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*** 

C l e r k  of  C ommittees (Ms. Patrlcla 
Chaychuk-Fitzpatrlck): Will  the Stand ing 
Committee on Economic Development please 
come to order? We must proceed to elect a 
Chairperson. Are there any nominations for the 
position of Chairperson? 

Mr. Edward Helwer (Gimll): I will nominate Mr. 
Stefanson. 

Madam Clerk: Mr. Stefanson has been nominated. 
Are there any further nominations? As there are no 

further nominations, Mr. Stefanson, you are elected 
Chairperson. 

Mr. Chairman : This  morning the Standing 
Committee on Economic Development will be 
considering the March 31 , 1 989 Annual Report for 
Channel Area Loggers; March 31 , 1 989 Annual 
Report for Moose Lake Loggers, and the March 31 , 
1 989 Annual Report for the Communities Economic 
Development Fund. 

As we have three Annual Reports before us this 
morning, did the committee wish to decide in what 
order the reports will be considered? 

* (1 005) 

Hon. James Downey (Minister responsible for 
The Manitoba Natural Resources Development 
Act (with respect to Channel Area Loggers Ltd. 
and Moose Lake Loggers Ltd.), responsible for 
and charged with the administration of The 
Communities Economic Development Fund 
Act): I wonder if we would be able to proceed to do 
them as they are listed on the agenda: Channel Area 
Loggers, Moose Lake, and then Communities 
Economic Development Fund, in that order. Would 
that be in agreement with the committee? 

Mr. Chairman: Does the committee agree with 
that? We will follow that procedure. Does the 
committee wish to deal with reports on a page by 
page basis or shall the reports be discussed in their 
entirety and then passed? 

Mr. Reg Alcock (Osborne): We could follow the 
same procedure we have with others. We want to 
discuss the report in the context of the operation, 
and I am sure the Minister is free to take questions 
throughout the report as required, so rather than 
formally going through it page by page, let us just 
deal with the report. 

Mr. Chairman: Agreementto follow that procedure? 
All agreed. 

CHANNEL AREA LOGGERS LTD. 

Mr. Chairman: Regarding the 1989 Annual Report 
for Channel Area Loggers, did the Minister 
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responsible wish to introduce any staff members 
present and to give an opening statement? 

Hon. James Downey (Minister responsible for 
The Manitoba Natural Resources Development 
Act with respect to Channel Area Loggers Ltd.): 
Yes, I do, Mr. Chairman. The first thing I want to do 
is acknowledge the work that was done by the board 
of directors and the management of the Channel 
Area Loggers. 

Today, I have Gordon Trithart, who is the 
secretary-treasurer, who works with Government, 
who works with the Channel Area Loggers. Gordon 
is with us today. As well, I have Dan Morin, who is 
the acting general manager for Channel Area 
Loggers. 

I can introduce the additional staff either later or 
at this time as well. l can do it now. I have my Deputy 
Minister, Dave Tomasson, who is sitting with me; 
Rino KMsto, who is the acting general manager of 
Moose Lake Loggers; Percy Williams, who works 
with the Northern Affairs Department, who is sitting 
there; we have Mr. Harold Westdal, who is the chair 
of the board of Community Economic Development; 
and Rein Roeloff, who is the finance manager and 
corporate secretary for CEDF, who is with us as 
well. 

Mr. Chairman, I will proceed just to make a brief 
opening comment with Channel Area Loggers, and 
as we proceed to carry out the passing of the report 
in total, we can generally touch on different areas as 
we go through it. 

The objective of Channel Area Loggers is to 
create a logging operation that offers employment 
and training to Berens River and surrounding area 
residents. lt is anticipated that eventually Channel 
Area Loggers will provide opportunities for local 
residents to operate independently. As Channel 
Area Loggers is the only major employer in the 
region, or one of the major employers in the region, 
it is an important contributor to the economic 
well-being and quality of life of local residents. The 
company maintains 22 full-time jobs and injects 
more than $1 .2 million annually into the local 
economy. lt is the second largest employer in the 
Berens River area. 

In the Channel Area Loggers 1 988-'89 Annual 
Report, the company reported a loss of $1 77,500 
which compares to a loss of $21 7,800 for the 
previous year. Early in 1 988, as a result of an 
unusually hot and dry spring and summer,  

production was halted due to the severe fire hazard. 
To add to the company's difficulties, a mid-year fire 
burned prime spruce pul pwood . Provincial 
operational grants were provided to assist the 
company maintain the employment level. These 
grants enabled the company to continue supplying 
spruce pulpwood to Abitibi-Price Incorporated at 
Pine Falls. This financial support is a clear indication 
of the high priority which the Manitoba Government 
places on maintaining northern employment. 

* (1 01 0) 

To sum up, I believe it was one of the major 
difficulties again where the forest fire hazards and 
difficulties that were encountered in that area 
caused the operation of the company to lose the 
amounts of money that it did. We will be open for 
questions at this time, Mr. Chair. 

Mr. Chairman: I thank the Minister for those 
remarks. Does the critic from the official Opposition 
Party have any opening remarks? 

Mr. Jerry Storle (FIIn Flon): Mr. Chairperson, I 
appreciate the Minister's opening remarks and 
recognize that some of the difficulty that Channel 
Area experienced in '88, '89 in particular, were not 
of the company's making, particularly the fire, but I 
would suggest that the Annual Report notes that 
there were some problems, and there are some 
continuing problems with production in particular. 
We are now halfway through the 1 990-91 season, 
and I am wondering if we could have some 
projection from either the acting manager or the 
corporate secretary in terms of the year that we are 
already in. 

Mr. Chairman: At this point we are really in opening 
remarks, and the Member for Flin Aon will get an 
opportunity to ask specific questions after we have 
had some opening remarks. 

Mr. Storle : lt would be helpful if we had that 
additional information, but the only other remarks I 
have is obviously the Channel Area is important. I 
am not sure whether I missed it, but in going through 
the Annual Report, it was not clear how many 
full-time people were employed, how many local 
people were employed, what percentage of the 
employment was Native. Perhaps I just did not 
identify it. If some of it is there, perhaps the Minister 
in responding could identify how many people are 
employed over the last two years, and how many 
people were local, et cetera, including the people 
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brought in to fulfill specific contracts, whether it is 
hauling or whatever. 

Mr. Downey: Mr. Chairman, the Member was not 
listening apparently when I read my opening 
comments. I did indicate there were 22 full-time jobs 
in the year we are reporting for Channel Area 
Loggers, and I can just give him the approximate 
figures here. Approximately 30 percent of the total 
wages were paid to residents of Berens River, while 
55 percent were paid to individuals of Indian 
ancestry from other areas of the province. 

Mr. Storle: The Minister gave me those figures, but 
it seems to me 22 is considerably fewer people 
employed than historically have been employed at 
Channel Area Loggers. Perhaps the Minister could 
identify why there has been, if memory serves me 
correctly, at least a 50 percent reduction in terms of 
the number of people employed. 

Mr. Chairman: In terms of procedure, the first part 
is for opening remarks from the Honourable Member 
for Flin Ron, and then we give an opportunity to the 
Honourable Member for Osborne, so at this point I 
will thank the Member for Flin Flon for the remarks. 
Does the critic for the second Opposition Party, the 
Honourable Member for Osborne, have any 
opening comments? Then we will get into specific 
questions. 

Mr. Reg Alcock (Osborne): Mr. Chairperson, I 
would like to proceed directly to questions, given we 
have the three reports, and there are some specific 
issues I would like to raise with the organization. 

Mr. Chairman: We thank the Member for those 
comments. We will go back to the question from the 
Honourable Member for Flin Flon. 

Mr. Downey: As I understand it, the year on which 
we are reporting does not include the truckers who 
were included in previous reports that were 
submitted in the number of employees, so there 
would probably be 1 2  additional jobs if the truckers 
who were involved in the hauling of the pulp were 
included in the numbers which I had provided. 

* (1 01 5) 

Mr. Storle : lt still seems to me that in previous years, 
in '86-87, '87 -88, there were more than 34 people 
employed by Channel Area Loggers, and I would 
like to see if perhaps the corporate secretary can 
provide us with a comparative graph making sure 
that we include all employee groups together so that 
we can have some sort of comparative analysis. 

The truckers that we are talking about, was this a 
contract outside of the community or were some of 
these people also from Berens River itself? 

Mr. Downey: Both, Mr. Chairman. 

Mr. Storle: Could we have a breakdown similar to 
the breakdown the Minister gave us with respect to 
the number of local truckers, Native truckers? 

Mr. Downey: I am sure we can get that for the 
Member, Mr. Chairman. 

Mr. Storle : lt is not an academic interest. The fact 
is that this corporation was set up to benefit the 
people of Berens River. lt was set up to establish an 
operation that would employ people, train people, 
give people opportunity. lt appears that we are 
seeing a decrease in the number of people being 
employed. The Minister may be satisfied with 30 
percent of the wages going to the people of Berens 
River. I do not think the people in Berens River are. 
I know we do not find it particularly satisfying. lt 
should be 80 percent or 90 percent. I know that it is 
not possible to do that immediately, but I want to 
know whether we are going in the right direction. If 
the Minister can give us the information on the 
trucking contract. 

Mr. Downey: Mr. Chairman, I want the Member to 
recall when he gets into his criticism that part of the 
year which we are reporting was part of the year 
during which h is Government was operating 
Channel Area Loggers. lt has basically been carried 
on under the same type of operation as when they 
were in Government. There has not been any 
intention to change anything, but to create, 
maximize local employment and involvement, so I 
do not know where he is leading to in that direction. 

This information is all available as to the local 
trucking component. He has to remember as well 
that a lot of the equipment is brought in on a 
seasonal basis, and the bases or the headquarters 
for some of these companies may not be in Berens 
River. I believe there is one that is established in 
Berens River, but the mobility of the trucking 
industry-the pulp trucks go in for a certain period 
of year and go out for a certain period of year when 
they are unable to haul in that area, so the fact they 
may or may not be home based in Berens River 
does not mean that they are not part of the whole 
employment and economic activity for that 
community. 

Mr. Storle: We would certainly know, if the Minister 
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would tell us how many of the 1 2  truckers were from 
Berens River or the area. 

Mr. Downey: I will get that information for him, Mr. 
Chairman, again remembering thst it was the basic 
policies that were being followed in the operation of 
the Channel Area that he was a part of as a 
Government, so there were not any policy directives 
or changes made. 

The initial establishment of the corporation was to 
employ people from Berens River, and that 
continues to be the objective. What the actual detail 
is, I will get for him as to where the truckers are 
coming from. I am sure the records are available for 
the period of time in which it operated, as he was in 
Government as well. I am more than prepared to get 
that information for him. 

Mr. Storle : I would appreciate getting the 
information. I would just note that there are some 
disturbing trends in the Annual Reports for '88 and 
'89. We have not heard of what is happening in 1 990 
yet, but the losses went from $1 7,000 and $1 2,000 
in '86 and '87 to $21 7,000 and $1 77,000; in addition 
the costs in virtually every area have escalated, in 
some cases quite substantially, 1 00 percent when it 
talks about roads and kitchen administration went 
from $1 1 to $21 . 

• (1 020) 

When you talk about the cord production, the 
production from this company has fallen off quite 
dramatically. lt is nice for the Minister to say yes, we 
have the same concerns as the Member, and they 
have not changed the policies, but unless we see it 
reflected in the facts that come forward from the 
company, it is difficult to take seriously, so that is 
why the question. I would still like the Minister to give 
us an indication of how the company is doing in 
1 990. 

Mr. Downey: Mr. Chairman, I will try and give an 
update as to what has taken place. However, one 
must remember, and the committee Members 
should know this, as new Members are here, that 
we are dealing with the report of '88-89; not with the 
current situation. 

I will provide, but I am not going to dwell a long 
time on it. I think it would be in the interests of the 
committee to deal with the report that is before us. I 
would also like to bring the attention to the Member 
when he refers to the history of it. We can go right 
back to 1 980, when it had a $278,000 loss; '81 , 
$1 73,000 loss, which it would report from the 

previous administration, and it was on a downward 
number; '82, we saw a $1 7,000 loss; in '83, it saw a 
profit of $38,000; in 1 984, we saw a loss again of 
$1 48,000 under the NDP; in 1 985, $235,000, and 
then it turned around and thank goodness it did. 

Then we came down to again the 1 988 report, 
which was operated by the former administration, of 
a $21 7,000 loss. The record has been up and down, 
and I do not think that one can say it is because of 
one particular administration or the other. There 
were some events that took place outside the 
control of the administration of Government, 
whether it be forest fires, whether it be other 
production problems, whether it be within the 
management of the corporation or whatever. lt is a 
matter of trying to make it operate in the best 
interests possible of the taxpayers, but also to 
maintain the jobs and employment in Berens River. 

The Member asks for the current situation. I will 
have to just get a brief comment from the manager. 

To help the Member out as well, I am attempting 
to get the '89-90 report available as quickly as 
possible so that the Members will have that 
information. I will not have it until either the latter part 
of this Session or the beginning of the new year, but 
that would give us a clear indication in a detailed 
way. Basically we are in the same situation for this 
coming year as it relates to the profit and loss 
position. That would be the closest that I can 
anticipate. Again, they had some difficulties with 
some smaller diameter wood which was cut, which 
reduced the price or the return to the company. 

Mr. Storle : Mr. Chairperson, without the special 
problems that they had with respect to both access 
to the wood because of the dry conditions and fire, 
the loss looks like it will be in roughly the same or in 
the same area as it was in the '88-89 year. 

Mr. Downey: The Member should be aware of the 
fact, with fire that I am talking about in the spring and 
summer of '88, I believe it was, that took out, it was 
reported at that time, something like an eight to 1 0  
year wood supply that was prime wood supply i n  a 
relatively close location to the point at which they 
had to deliver it to the water side for the barging of 
it to the Abitibi plant. lt meant additional roadwork 
had to be put in place, additional expenses, camp 
expenses, and so the whole fire-related costs or 
losses did not just show up in the one year. They 
have impacted for an ongoing period of time which 
causes management problems and the harvesting 
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of wood problems. They are now in a less productive 
area of the forest as they were in the previous two 
years, so the fire has had a longer-term impact than 
just one year. 

Mr. Storle: I guess we could try in this committee to 
define what factors related most directly to the 
unfortunate losses. Mr. Chairperson, I simply hope 
that the Minister is ensuring that not only does the 
corporation get turned around, but that the 
turnaround includes the local people. I would like to 
focus for a minute on the training and what activities 
Channel Area Loggers is undertaking to make sure 
that there are local operators used in Channel 
Area's forest operations. 

• (1 025) 

Mr. Downey: If the Member is referring to any 
special training program, I am not aware of any that 
has been introduced over the past number of years. 
What is happening in the forestry industry, and I can 
be corrected by all the experts who are sitting here, 
is more mechanization taking place, which in quite 
a few case reduces the number of employees who 
are needed in the woodlands operation. lt is a matter 
of making sure people's skills are improved to 
operate the machines and the mechanisms that are 
now used, but it also takes its toll on the numbers of 
people workil)g in the woodlands operation. 

I just have had a further note that the hiring 
practice over the last number of years has not 
changed in the use of internal-external people 
dealing with Channel Area Loggers. The No. 1 
o bject ive is to provide local em ployment 
opportunities. I say this as an initiative that may well 
be taken is to look at some form of training to 
upgrade some of the skills, but remember in doing 
so the additional mechanization does take its toll in 
certain cases on the numbers of people who are 
employed. I want people trained, but I do not 
particularly want to move aggressively unless the 
board who are locally involved and the people are 
locally involved are ready to make those decisions. 
lt is a time process. 

Mr. Storle: We all recognize that mechanization is 
a part of the forest industry as any other industry. 
Mechanization usually means that your production 
i ncreases, that i f  you went to mechanical 
harvesters, you would expect that the number of 
cords you produce in a given year would escalate 
dramatically, and what we have seen is exactly the 
opposite. lfwe are introducing mechanization, if that 

is what we are doing and that is reflected in the 
number of people we are employing, that may be 
fair. What is not obvious is that while we are 
mechanizing, we are seeing a 50 percent reduction 
in production. Those two things should not be 
happening coincidentally. lfwe are mechanizing, we 
should be increasing. 

What is the Minister going to do to make sure the 
production of cords increases in 1 990, which 
obviously affects very dramatically your costs of 
production per cord which have escalated, as I 
mentioned earlier. 

Mr. Downey: Basically, as I have indicated all the 
way through, we did lose a substantial amount of 
forest that was a heavier producing part ofthe timber 
where cutting was taking place. The fires have 
moved us into a more sparsely wood-populated 
area, and again one wants to be careful in making 
sure that the forestry work is done in a responsible 
manner. Again, the difficulty this last year-and 
again is pointed out and indicated in my answer to 
what is currently happening-was that to get their 
production up, they got into some smaller wood 
which was not as acceptable to the buyer of the 
product. You have to be in the proper kind of timber 
stands to make the production that you need of 
desirable cordwood. 

I have to say I have a lot of sympathy for the 
management and the operations of Berens River 
because of outside forces which they have very little 
control over, as any administration has any control 
over. 

Mr. Storle: Perhaps either the acting general 
manager or the corporate secretary could tell us 
how many of the snippers are operated locally, are 
managed by local operators, how many skidders are 
currently operating in Channel Area Loggers, and 
how many skidders are owner-operated and local. 

Mr. Gordon Trlthart (Secretary-Treasurer, 
Channel Area Loggers Ltd.): The numbers have 
not changed to any extent. We have one snipper 
that has been operating. However, in the year under 
review, we could not utilize the snipper or the 
skidders during the period where hot and dry 
weather, the probability of a fire-

On the other hand, the question relating to local 
employment has not changed drastically. ln fact late 
in the current year, early in the following year, there 
were three new skidders that went to local people, 
brand new skidders, with the assistance of special 
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ARDA and Communities Economic Development 
Fund. 

• (1 030) 

All three are working, and two of those individuals 
are operating two skidders now. One of the 
problems in the past has been that for whatever 
reason, people from Berens River have not come 
out. Some of them have not come out and stayed 
working, and therefore these people have gone 
outside to get people to work for them. 

The numbers revolve, but I do not think that they 
change drastically. The snipper is operated by the 
hiring of two local individuals. The slasher is owned 
and operated by an individual from Berens River, 
and there is one trucker from Berens River. There 
has been one trucker from Berens River for some 
time, and if I may say so, there is a process going 
on right now where we hope that there will be two 
truckers. 

Mr. Storle: Perhaps we could have a bit more detail 
on some of the problems in terms of-well, it is 
reflected in the production, but the acting general 
manager could talk about some of the problems. 
Does Channel Area still have a camp of sorts, other 
than the supply store? Are the woodlands people 
transported back and forth to Berens River? How 
does that work right now? 

Mr. Danny Morln (Acting Manager, Channel Area 
Loggers Ltd.): No,  they a lways look after  
themselves, they transport themselves back and 
forth. Everybody that works there is from Berens 
River. There might be one or two who are not from 
there. Other than that, everyone else pretty well is 
from there. 

For transportation, it is hard to get back and forth 
across rivers, across this and that. We have a really 
hard time up there for transportation, but they get in 
and out for work. 

Mr. Trlthart: To assist the Members in this question, 
we are operating really not much differently as far 
as camps are concerned. We have what you might 
call out-camps, where people live in trailers or 
something that is built about the size of a trailer. 
Each owner-operator has one of those, and 
therefore is close to his work. We keep a power plant 
out there, so that they have some light and can plug 
their skidders in. 

The main camp has not changed whatsoever, 
except that we try as much as possible not to have 
a cook, except when there are sufficient revenues 

from the truckers to be able to afford that cook, but 
the physical facilities have not changed to any 
extent whatsoever . 

Mr. Storle: Perhaps Mr. Morin can offer an opinion 
at least as to why there is continuing turnover, why 
we have a problem, as Mr. Trithart suggested, in 
terms of keeping people in the woodlands area. Can 
you offer an opinion as to why those problems 
persist? 

Mr. Morln: Do you mean for local employment? 
Why it is hard to keep them there? They come out, 
they try and do the work. lt is just like if you came 
out there and tried it, you did not enjoy it, you did not 
like the work, you would not stay and do it. A lot of 
people come out there and try and do it, but it is a 
job where people who do not like it and cannot do 
it, they just walk, they just leave. They come out, and 
usually in a week-there are people out there all the 
time, trying and trying and trying. 

Mr. Storle: Is it a matter of training or is it just 
preference, that it is not clean work and it is tough? 

Mr. Morln: lt is hard work. lt is a hard job. I have 
known people who have tried it, and they just do not 
have the interest for it. You have to have the interest 
for it. I enjoy it, but there are a lot of people, like 
yourself or anybody here, who will not even think of 
trying to do it. They try. There is no doubt in my mind 
they all try, but you must really, really enjoy your 
work to do it. 

Mr. Storle: One should not assume that I have not 
cut wood. I also grew up on a farm and cut lots of 
wood but never had the opportunity to work in a 
woodlands area like Channel Area, recognizing it 
would be tough work. I am wondering if the acting 
manager can tell us whether there are any other 
areas within the corporation that could be filled, 
positions that could be filled by local area residents, 
whether there is any potential for improved 
employment from the local area via training. 

Mr. Trlthart: I think that over time we have tried to 
develop various training programs, mainly on the 
job. For example, with the snipper, we have been 
trying for four years now to train local people, and 
we have stuck with local people to a great degree. I 
would say 75 to 80 percent of the employment on 
that particular machine has been local. On the other 
hand, the company has suffered drastically because 
the production has not come up. I think it is a case 
of where you can take the horse to the water but you 
cannot necessarily make it drink, and it is a very 
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difficult situation. Training, yes, when these 
machines are owned and operated by individuals, 
they expect a certain amount of production out of 
their people or they will go broke, so there is a 
certain amount of pressure on local individuals to 
produce at certain levels. 

I th i n k  t h at the i r  company and the 
owner-operators are fairly fair in  getting them 
started, but over a period of time they expect 
production. 

Mr. Storle: A special reference is made in the '88-89 
Annual Report to on-the-job training for the 
company's bookkeeper. I am just wondering if there 
are other similar positions, non-woodlands positions 
or positions that do not require the same level of 
commitment, are not as difficult, that could be 
targeted for employment of local residents. 

.. (1 040) 

Mr. Trlthart: The only other job that we really have 
is the job of the mechanic and the manager. The fact 
is that there is a local mechanic being utilized. He is 
a different one than we had before. They are both 
local. We trained a manager over many years, who 
decided to go back to school, and he is now in his 
third year of law. 

I think that it is working, but beyond those three 
jobs there is little or no opportunity other than to work 
right in the production area. 

Mr. Storle: I guess this question is to the Minister. 
We have heard that the only way to improve the 
financial situation of the corporation is to increase 
production and make sure the workforce that is 
there is as productive as possible. 

I am wondering if the Minister can tell us what 
plans he has to turn this around. What special 
measures are going to be taken? Does the Minister 
feel it is satisfactory to have these kinds of numbers 
before committee? 

Mr. Downey: Mr. Chairman, turn around certain 
things we can, certain things we cannot. One thing 
we cannot turn around is the devastation of the 
forest fires and the loss of eight to 1 0 years of 
excellent timber, which would have added to the 
bottom line of Channel Area Loggers, so that we 
cannot turn around. Working with the local 
community, working with the company that is buying 
the product from them, Abitibi-Price, to see what 
improvements can be made, we will. Again, the 
board have to be sensitive to these area needs and 
are. 

The management-! am pleased that we have a 
local individual here today who I think expressed 
very capably what you are dealing with when you 
are going into that Berens River country, whether it 
be crossing rivers, you are harvesting in very difficult 
situations. They have difficulties, and I think it is a 
matter of bearing with the company. The options of 
not continuing on with it would be to have a lot more 
people on welfare and not given the opportunity to 
participate in a productive way of life. 

I would like to add as well that I think it is 
incumbent upon us to develop training where 
training opportunities are essential, to mechanize 
where it is done at the local level, to make sure the 
local people are the ones that are getting the full 
advantage of the mechanization opportunities, and 
to work with management to try and improve the 
situation. I would hope that could happen, but as the 
record has shown, there are not any magic solutions 
that one can pull out of the air. lt is hard work and 
working with the community to try and improve the 
situation, and that is what we are committed to do. 

Mr. Storle: Mr. Chairperson, when I asked the first 
question, I asked whether the Minister had any 
concrete plans, and it does not sound like he has. 
The Minister has had control of the corporation for 
two years plus and says it is still business as usual. 
Business as usual has seen the losses grow from 
$12,000to$21 7,000to $1 77,000. The Minister says 
we are facing another similar-sized loss, and yet he 
can point to no specific initiatives to change that part 
of the operation that he can change. 

I recognize that the forest fire has created some 
problems; the corporation will incur some costs, 
relocating roads I assume, and that kind of thing, but 
it is not good just enough to tell the committee you 
are concerned about those things. I would have 
assumed that the Minister would have had some 
plans at this point to redress some of those 
problems. 

The Minister says it is incumbent upon the 
Government to provide training where it is possible. 
The Minister did not have any positions identified 
this morning for us that could be developed and 
occupied by local residents. Is the Minister going to 
sit on his hands, or are we going to be pro-active 
and develop a strategy for improving the 
circumstances where the number of people 
employed seems to be dropping, and the value of 
the money to the community stands at about 30 
percent? Does the Minister think that is good 
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enough? Are we just going to leave it and take what 
comes? 

Mr. Downey: I have plans as it relates to the 
operation of Channel Area Loggers as long as it is 
in concert, and productivity takes place within the 
community. Let him not put on the record, and I do 
not want to get into a political scrap because he does 
the community no good, and he does the objectives 
of trying to accomplish certain things at Berens 
River absolutely no good by putting the kinds of 
comments he put on the record by saying it went 
from a $12,000 to a $217,000 loss. If he is taking a 
political shot at me, he is not hitting me, because he 
was the Minister or his Government were involved 
at the time at which it went to $21 7,000 loss from 
$12,000.00. lt was not our administration. That is 
why I do not think we are doing the community any 
good by getting into a political harangue over this 
report. 

I asked the Member earlier what he may have for 
ideas in training. I think we have to get into some 
a lternative work by the  conti nued 
reforestation-that is  natural-and enhance that. I 
think we have to work closely with Abitibi-Price, who 
are the buyers of the product which could enhance 
the income for the company. The acting general 
manager made it very clear and very capably said 
you are dealing with tough conditions out there. You 
are not dealing in some of the better harvesting 
situations. You are dealing in tough terrain, in small 
wood, a selective area of harvesting which is 
difficult. 

I would dare say that the best efforts are being put 
forward by the local people and by the management. 
I would ask the Member to bear with us. I think that 
we will hopefully develop some new harvesting 
areas that could get us into a better timber supply. 
Again, when you have to build a resource road, 
resource roads cost money, and they are applied to 
the bottom line of the operation. I am encouraged 
by what is taking place. I would like to have seen it 
turn around, but I do not think we gain anything for 
Channel  Area Loggers or the com m u nity 
employment by getting into a political harangue 
here, trying to blame one or the other, because no 
one wins in that situation. 

Mr. Storle: Mr. Chairperson, I apologize to the 
Minister if he thought I was getting into a political 
harangue. What I was trying to point out is the 
Minister has a problem. He has a corporation that is 
losing money, looks like it will continue to lose 

money, and he is telling us this morning he is sitting 
on his hands. He has no plans to turn that around. 
He has no plans to increase the level of economic 
benefit to the community, which stands at 30 
percent today. 

The question is: How does the Minister intend to 
lead this corporation, or is he going to let the luck of 
the draw determine where this corporation goes? 
The Minister tells us he is going to have the 1990 
Annual Report as early as possible. I hope that the 
Minister will take this opportunity to make sure the 
1 990 report comes to this committee with some 
plans to improve the circumstances for the people 
of Berens River, to improve the level of employment 
of local residents, to improve the wages that go to 
local residents, and to improve the financial 
circumstances of this corporation. That is the 
objective, not a political harangue. 

I firmly believe in Channel Area Loggers. lt was 
the New Democratic Government that put in place 
Channel Area Loggers and Moose Lake Loggers, 
because we knew there was some benefit to the 
community. What we do not want to see is a 
Government sit on its hands as the benefit to the 
community dissipates and disappears. 

If the Minister says that training is important, let 
us see some concrete examples of what positions 
he is going to be training for in the next year or the 
year after that. We know that many of the positions 
that he is talking about cannot be trained overnight. 
They take months of training and sometimes years 
of training. Let us start today. 

We have a situation where the corporation is 
raising considerable revenue for the province and 
for the local area, but only 30 percent of the wages 
are being paid to local residents. lt is not good 
enough. There is some work to be done. 

* (1 050) 

If the Minister has no comment, there are two 
other areas, and then my colleague from Osborne 
(Mr. Alcock) might have some questions. The 
Minister referenced reforestation. I wonder if the 
Minister or one of the other two gentlemen can tell 
us what the value of the reforestation effort was in 
the '88-89 year. Where did the majority of the funds 
come from for the reforestation effort, and is there 
an ongoing agreement with Abitibi-Price for the 
reforestation of the Channel Area Loggers cut area? 

Mr. Downey: lt is my understanding it is Natural 
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Resources that contract with the Channel Area for 
the reforestation. 

Mr. Storle: That answers part ofthe question. Could 
the Minister give me the value of the contract for 
reforestation in '88-89? 

Mr. Downey: I cannot, but there is somebody close 
by that can. 

Mr. Trlthart: Mr. Chairman, there was no planting 
done in the summer of '88. This was, I think, a 
decision made by Natural Resources at the time. 
However, there was planting in the summer of '89. 

Mr. Storle: There are actually three summers, the 
summer of '88, the summer of '89, and the summer 
of '90. Could the Minister or Mr. Trithart indicate the 
value of the reforestation effort in 1 989 and '90? 

Mr. Downey: Mr. Chairman, I cannot. 

Mr. Storle: The number of trees planted, if you have 
that level of detail. 

Mr. Downey: We may not, but again I would refer 
to the '88, and I would assume that it was the 
previous administration's decision in Natural 
Resources, and that would support it, that it 
probably was because of the fire activity that was in 
that area during the summer of '88. In '89, I will get 
the reforestation projectsthatweretaking place, and 
then '90, I can refer to it in my next report as to what 
level there was. Is that satisfactory? 

Mr. Storle: If we have some of the stats for '89, yes. 

Mr. Chairman: No further questions, Mr. Storie? 

Mr. Storle: I am waiting for an answer here. 

Mr. Downey: The value of the 1 990-1 can give it 
to him now-$28,330 is what the amount of money 
was from Natural Resources. 

Mr. Storle: In '88 there was no planting, but for '89, 
I will be given an answer. Just before Mr. Trithart 
answers, does the $88,000 contract represent 1 00 
percent tree-for-tree replanting? 

Mr. Trlthart: Mr. Chairman, you spoke of the 
$28,000.00? Now, that refers to the summer of '89. 
I am not sure whether that was tree-for-tree planting 
or not. I do not have the figures available, but Natural 
Resources did some specific plants this past spring 
using local labour and also had wintered trees for 
the first time. In other words, they put them in a pile 
and cover them up and freeze them in the late fall 
or during the winter period, and then in the spring, 
they open them up and utilize them for planting. That 
was done successfully for the first time. 

Mr. Storle: The $28,000 that you used in 1 989 for 
reforestation effort came from the Department of 
Natural Resources. Perhaps the Minister can tell us 
whether  that $2 8 , 000 came f rom the 
Canada-Manitoba Forestry Agreement. 

Mr. Downey: I cannot, but I can get that information 
for the Member. 

Mr. Storle: lt is an interesting point, because the 
forestry agreement which was signed originally in 
'84 was about a $25 m illion program, and a lot of the 
reforestation effort in the province, including that 
which occured at Manfor Repap was based on that 
agreement .  I a m  wonder ing whether the 
corporations like Channel Area Loggers and Moose 
Lake Loggers are going to be either left on their own 
to reforest, and I assume their agreement with the 
Department of Natural Resources in terms of timber 
rights requires replanting, or are they going to get 
support from Abitibi or Repap for their planting 
effort? Has the corporation done any thinking about 
its reforestation effort for the next couple of years? 

Mr. Downey: Aga in ,  M r .  Cha i rman ,  the 
reforestation and the timber operation falls within the 
Department of Natural Resources, and I cannot 
specifically say whether or not the reforestation 
contract with Channel Area came out of the forestry 
product-the joint agreement or not. I will get that 
information from him, and as well I am sure that 
Natural Resources will be coming before committee 
where he can ask a more full range of questions. 

As far as we are concerned in the operation of 
Channel Area Loggers, we are there to maximize 
local employment through reforestation and will 
continue to offer that service and encourage the 
ministry of Natural Resources, when making their 
decisions, to involve Channel Area Loggers to assist 
in their financial picture and also assist in the 
objective of reforesting that area of the province. 

Mr. Storle: The reforestation efforts have tended to 
be done in small communities by local residents. 
However, last year in one area of the province, a 
company from Saskatchewan was contracted to do 
the replanting. I am wondering if Mr. Morin could tell 
us of the '89 reforestation effort, how many of the 
people working on reforestation were from Channel 
Area Loggers or the local community? 

Mr. Morln: They were all from Berens, but Gordon 
knows more about that than I do. 

Mr. Trlthart: Mr. Chairman, the planting that was 
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done in the summer of '89 and the summer of '90 
was totally Berens River people. 

Mr. Storle: Was that done as a contract between 
Channel Area Loggers and the Government, or was 
it done by Natural Resources simply hiring? 

Mr. Trlthart: lt was a contract via the Department of 
Natural Resources and Channel Area Loggers. 

Mr. Storle: I have another question that has to do 
with the arrangement between Channel Area 
Loggers and Abitibi-Price-two questions on that. 
Number one is the price. What has happened to the 
price per cord over the last three years? Have there 
been any increases? How much per cord or per 
cubic metre is Channel Area receiving from Abibiti? 
Does Abitibi have any responsibility at all for the 
reforestation? Is the province contemplating Abitibi 
responsibility? 

Mr. Trlthart: The Channel Area Loggers is in the 
integrated wood supply area rather than in the 
Abitibi-Price area. Therefore, the total responsibility 
is that of Natural Resources. I am sorry, would the 
Member please repeat the first part of that? 

Mr. Storle: The second question was your 
relationship with Abitibi and what has happened to 
the price per cord or per cubic metre? 

* (1100) 

Mr. Trlthart: Mr. Chairman, the price has increased 
on a regular basis over the past three years in 
question and now stands at approximately $78.00. 

Mr. Storle: Mr. Trithart, that is per cord or per metre? 

Mr. Trlthart: Per cord. 

Mr. Storle: $78 per cord. How does that compare 
to, say, 1987? Just a ball park. 

Mr. Trlthart: lt is probably about $5.24. 

Mr. Storle: lt sounds like a guess-no. 

Mr. Alcock: Mr. Chairperson, just a couple of quick 
questions, so we can move on to the next report. 
Just to finish up on the Abitibi relationship, what are 
the predictions for the coming year? Is Abitibi still 
contracting and still looking forward to increasing 
the amount of pulp they are buying from you? 

Mr. Downey: lt is my understanding, Mr. Chairman, 
that there is no change from the past year. 

Mr. Alcock: Is it possible, given greater production, 
that Abitibi will purchase more? 

Mr. Trlthart: In that particular area that Channel 
Area Loggers cuts in, there is what is called a limit 

on the annual allowable cut. That limit is 18,500 at 
the current time. We have not been subjected to the 
recount of the 1988 fire; however, Abitibi has 
annually said we can cut up to that limit. 

Mr. Alcock: Okay, then just a couple of questions 
to the Minister. The nature of the relationship of the 
Government and this corporation, as I understand it 
from reading their statements, is such that if the 
corporation runs a deficit the Government then 
makes up that shortfall .  

Mr. Downey: That is correct. 

Mr. Alcock: I notice on Schedule 2, the interest and 
serv ice charges in  '88, $19,000 and '89, 
$40,000.00. Can you explain the difference? 

Mr. Downey: What page did you find that on? 

Mr. Alcock: lt is on Schedule 2 to the Annual 
Report. Unfortunately there is not a page number. 

Mr. Downey: What was the specific question 
again? 

Mr. Alcock: I just note that the interest and service 
charges have doubled, and so the question is why? 

Mr. Downey: The Member will find on page 4 that 
it is due to the interest. Interest is up by $21 , 504 and 
it is due to the deficit buildup. 

Mr. Alcock: I did indeed note that. I guess the 
question then is: If Government is picking up the 
deficit, what is the reason for the buildup? Is 
Government not picking up the interest on the 
deficit? 

Mr. Trlthart: The reason for the buildup is the fact 
that when the present administration came in, they 
commenced paying or at least recognizing the 
payment in the year in which it was incurred. 
Alternately, prior to that it was paid annually in 
arrears, some time during the next year, quite often 
late in the year. The fact that there was a large loss 
in the prior year and the deficits did not get paid until 
well on into the following year, is the reason for the 
interest buildup. However, the interest becomes part 
of the deficit and therefore was paid. 

Mr. Alcock: You may have answered the question. 
You think that in a subsequent year then, under the 
old policy, the interest charge would become part of 
the deficit that then would be paid in total in the 
current year. With a change in policy now, you are 
saying that the deficit is paid in the operating year 
that it has occurred? I am wondering how you 
determine what the size of it is, if it is within the year. 

Mr. Trlthart: lt is based on an approximate amount, 
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based on interim statements as at the closest time 
you can get an interim statement out to the end of 
the year. In reality, the Government changed the 
policy of when they charged it to their accounts, but 
did not pay it until later on. At the end of the year, 
they paid it all up, both the prior year and the current 
year. 

Mr. Alcock: This additional $20,000 in interest and 
service charges is a result of a change in 
Government accounting policy, but the corporation 
will not bear the weight of this. The Government will 
make up all of it. Is this correct, Mr. Minister? 

Mr. Downey: That is correct. 

Mr. Alcock: You are some kind of guy. 

Mr. Chairman: Shall the March 31 , 1 989, Annual 
Report for the Channe l  Area Loggers be 
passed-pass. 

MOOSE LAKE LOGGERS LTD. 

Mr. Chairman: Regarding the 1 989 Annual Report 
for Moose Lake Loggers,  d id the Min ister 
responsible wish to introduce staff members 
present and give an opening statement? 

Hon. James Downey (Minister responsible for 
The Manitoba Natural Resources Development 
Act with respect to Moose Lake Loggers Ltd.): 
Mr. Chairman, I want to introduce no stranger to this 
committee and a long-time manager of the Moose 
Lake Loggers operation, Mr. Rino Kivisto. Gordon 
Trithart is here as well, carrying outthe capacity that 
he does as well for Channel Area and Moose Lake 
Loggers, so we have Mr. Kivisto with us, and I have 
a brief opening statement to make. 

Mr. Chairman: Please proceed, Mr. Minister, with 
the opening statement. 

Mr. Downey: I again want to acknowledge the hard 
work of the management and the board of directors 
of Moose Lake Loggers and the operations of 
Moose Lake, and I plan to give you an appreciation 
of the activities of Moose Lake Loggers Limited and 
also mention some highlights from the corporation's 
1 988-89 Annual Report. 

The company e m ploys 7 1  peopl e ,  and 
approximately 80 percent of them are residents of 
Moose Lake, Cormorant, Cranberry Portage and 
The Pas. Apart from The Pas, there is not any 
alternative employment in these communities, 
except for the seasonal commercial fishing and 
trapping. As one of the area's major employers, the 

corporation injects more than $3.6 million with $2.1 
million of that in salaries annually to the local 
economy. At present, Moose Lake Loggers' entire 
production is produced by 21 owner-operator 
skidder machines, of which 1 4  are operated by 
residents in the area. 

A profit was made in 1 987, but the following two 
years, losses were reported due to the company's 
inability to maintain productivity standards at levels 
comparable to the industry as a whole. The 
company is actively researching alternative 
operational methods to assist it to compete in the 
marketplace. 

On a more positive note, the company completed 
a contract in 1 989 with Manfor Limited to plant 
1 ,235,000 seedlings, a 200 percent increase over 
the previous year. As a result, some 30 Moose Lake 
residents and company employees were employed 
during the summer. 

My Government is committed to exploring ways 
to maintain and create new jobs in northern 
Manitoba. We are committed to establishing a spirit 
of partnership and accountability. My Government 
wants to make it possible for Northerners to work 
closer to home and to contribute toward the quality 
of life and well-being of the North. 

Those, Mr. Chair, are my opening comments. 

Mr. Chairman: Thank you, Mr. Minister, for those 
remarks. Does the critic from the official Opposition 
Party have any opening comments? 

Mr. Jerry Storle (FIIn Flon): First of all, the board 
and the manager of Moose Lake Loggers, as well 
as the community I guess, are to be congratulated 
for their record in terms of ensuring that the 
employment benefits and the wage benefits go to 
northern residents. 

I would like a breakdown perhaps at some point 
of the number of people who are employed from 
particularly Moose Lake and Cormorant out of the 
71 people it references, Cranberry Portage and The 
Pas, both of which, of course, have access to 
employment from Repap more directly. However, 
the evidence that this corporation is employing local 
people and employing Native people is quite 
encouraging. 

• (1 1 1  0) 

What i s  not qu ite as encou rag ing ,  M r .  
Chairperson, i s  the fact that for 1 0 years this 
corporation was able to operate on its own without 
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having to come to the Government and the last two 
years, similar to Channel Area Loggers, has seen a 
deterioration of their economic circumstances and 
their economic fortune. The Minister will also want 
to provide the committee, I assume, with some 
indication of what is happening in 1 990. Are we 
facing the same kind of losses once again? The 
Minister may want to also indicate what steps are 
being taken to make sure that does not happen. 

The Moose Lake Loggers corporation has the 
same mandate as the Channel Area Loggers 
corporation, and that is to provide local employment. 
As we go through this we are going to want to 
explore the relationship between Moose Lake and 
Repap, which may be creating some additional 
difficulties for the corporation as it changes from a 
Crown corporation to a privately-owned corporation. 

The bottom line for this company certainly is not 
getting any better. Perhaps the last two years of 
losses are going to have to be the responsibility of 
the Minister and the Government for not taking some 
firmer action and more decisive action earlier. 

Having said that, the corporation is still providing 
significant employment and financial benefits for the 
community of Moose Lake and the surrounding 
area. 

Mr. Chairman: We thank the Member for those 
remarks. Does the critic from the Second Opposition 
Party, the Honourable Member for Osborne, have 
any opening remarks? 

Mr. Reg Alcock (Osborne): No, Mr. Chairperson. 

Mr. Storle: The Minister can help the committee 
immensely by telling us what the 1 990 forecast 
looks like. 

Mr. Downey: Improved substantially. 

Mr. Storle: Substantially is a big word, but it does 
not tell you much. Could we have some indication 
of whether we are going to experience a loss? What 
is the magnitude of the loss? Ballpark figures are 
sufficient at this point. 

Mr. Downey: Again,  we are dealing with the 
1 988-89, and I will give that additional information. 
However, I do not particularly want to dwell on it, 
because again I want to have the report advanced 
as quickly as I can, so we can deal with it in a more 
complete way as a 1 990 report. I give that 
commitment to the Member as well. 

I think the current projection, if I can have it, 
Gordon, is although not a profit, less of a loss, in the 

neighbourhood of $79,000 to $80,000 this year. I 
should qualify that. That is a situation where there 
were additional incomes that came to Moose Lake 
Loggers due to forest fire activities and related 
activities and the prevention of loss of forest, rather 
than the production numbers that would have 
normally added to the bottom line. I want to make 
sure the Member is clear. I do not want to mislead 
the committee or the public. lt was more due to 
activities related to non-harvest production and the 
preservation of forest rather than the forestry activity 
that normally would be carried out. 

Mr. Storle: I appreciate that qualification. lt provides 
a little bit of a different light on the projected loss for 
1 990. The unfortunate thing in the report is that it 
also references the same kinds of problems that 
Channel Area experiences. The report says early 
on, where it talks about the continuing losses and 
the management problems that are contributing to 
these losses-if one looks at the cord production, 
although it increased from '88-89, it is still lower than 
optimum which apparently is 72,000 cords. I am 
wondering if the general manager or the Minister 
can tell us what the corporation is doing to see 
whether that optimum number of cords can be 
reached. 

Mr. Downey: Again I am not going to speak for the 
manager who has more qualifications than any of us 
around here. He has forgotten more than I will ever 
know about the forestry industry, maybe not quite 
as much-the Member for Flin Flon might be in a 
different position. He is in the woods quite a bit. I 
could not let that one go by, Mr. Chairman. I hope 
he takes it in the manner in which it was stated. 

I want to say that again we are in that situation, 
and I will let Rino in a minute comment more 
specifically. As I understand it and I mentioned in 
my comments, the industry, of course, is in a 
situation where it demands maximum production. 
Togetthat maximum production, the company finds 
itself, and the community finds itself-they are very 
straightforward and they have been very good with 
this in the discussions that have taken place-that 
when you increase productivity and introduce more 
mechanical harvesting, then it has an impact on the 
employment levels in the communities. 

lt is a matter of balance really, of trying to 
introduce new technology and mechanization and 
at the same time trying to get alternative work and 
make sure you are not having massive layoffs in 
those com munities, because they have had 
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tremendous social problems related to unemployed 
people, and one does not want to contribute to the 
advance of that. The board members are very, very 
straight up and straightforward in dealing with it but 
are wanting to bring the productivity level up to help 
the bottom line on Moose Lake, but also want to 
make sure that employment is a major part of that 
community. lt is a tough one that the board have to 
deal with and the management have to deal with. 
Maybe the general manager has a further comment 
as it relates to that. Please feel free, Rino, to make 
your comments. 

Mr. R. J. Klvlsto (General Manager, Moose Lake 
Loggers Ltd.): We are back up to 1 40,000 metres 
at the present contract which relates to about 57,000 
cords. This is not up to 72,000 cords as we were 
previously, but it is an improvement. We are 
presently on a commuting basis, so the future looks 
a little brighter. We are dealing with quite a few old 
skidders, and my forecast is that we cannot renew 
the skidders because shortly we are going to have 
to mechanize two harvesters, so we are going to 
have to put up with lower production on older 
skidders for the time being. 

Mr. Storle: Mr. Chairperson, the Minister indicated 
that he did not know much about the woodlands. 
When you are out standing in your field, it is hard to 
know what is going on in the woods. 

Mr. Downey: Up to my ankles in your speech. 

Mr. Storle: The two things that were not answered 
in the comments by either the Minister or the general 
manager were the prospect of moving to 72,000 
cords. Perhaps the general manager can indicate 
whether the inability of the corporation to move to 
72,000 cords is a lack of merchantable timber or is 
a result of controls that are put in place by the 
Department of Natural Resources, or is it simply that 
Repap does not require the 72,000 cords? 

Mr. Klvlsto: At the present time, I do not believe that 
Repap would require as much wood to make up 
72,000 cords until any expansion that is going to go 
on there is completed. 

Mr. Storle: Mr. Chairperson, the corporation has 
sought additional cordage from Repap, or has 
Moose Lake approached Repap and requested the 
additional 1 3,000 or 1 4,000 cords? 

Mr. Gordon Trlthart (Secretary-Treasurer, 
Moose Lake Loggers Ltd.) : We were down to, as 
can be seen by this report, about 1 1  0,000 metres, 
and we sat down with Repap and said that in order 

to operate we would need a minimum of 1 40,000 
cubic metres. They worked with us on this and have 
verbally guaranteed, this being Year One, a three 
year period at that level and said they could not go 
any higher because what they would be doing would 
be reducing the limits in other areas which they say 
would not be fair to those others. 

• (1 1 20) 

Additionally, it was through their realization that 
the distances that we were travelling or would have 
to travel were not conducive to trying to get the 
bottom line into shape, and as a result, during those 
three years they have tentatively set up three areas 
which are closer to us from a commuter point of 
view. Therefore, we were able to move into a 
commuter operation and save a great deal of 
funding on the camp costs, although there are costs 
involved in the commuting, in fact substantial costs. 

Mr. Storle: If we are to understand Mr. Trithart right, 
then, given the fact that Moose Lake can only 
operate on optimum level at a minimum of 72,000 
cords, the next three years, in terms of the financial 
circumstances of the company, look quite bleak. lt 
is going to be difficult to turn the corporation around 
until you increase your production. 

This leads me to questions on the camp costs. I 
know that Moose Lake had been struggling with the 
cost of maintaining the camp in the past. I am 
wondering whether the comments of the general 
m anager indicate the camp is now c losed 
completely, and what difference does this make to 
your bottom line that the Minister referred to in terms 
of 1 990? 

Mr. Downey: I want to just make a brief comment 
prior to Mr. Trithart. These decisions in the closing 
of the camp are made by the board of directors, 
which reflects the local community's decision, not 
the Government's, so the Government via the 
board, but it is a local decision made. 

Mr. Trlthart: Mr. Chairman, I think the Minister 
indicated that there was considerable improvement 
in the 1 989-90 year although that improvement was 
offset by an outside revenue other than production. 

However, from the figures that have been made 
available by Mr. Kivisto, if you take into account 
those particular revenues in '89-90, and then look at 
the '90-91 figures, I think there will be a very 
substantial improvement and, yes, the camp is 
closed. 

Mr. Storle : Could we just have some indication of 
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what the total cost of operating the camp was for 
Moose Lake Loggers? 

Mr. Klvlsto: The total camp operating cost was 
something in the ballpark figure of $450,000 with the 
light plants. Of course, we are still using a light plant 
until Hydro comes into Crossing Bay, but it is around 
$450,000 to operate the kitchen, dorms, power 
plant, yard, which is the sewage system, and yard 
improvements. 

Mr. Storle: The people who work for Channel Area 
that are from Moose Lake commute on a daily 
basis? How far is the commute and how does 
Moose Lake Loggers compensate individuals who 
are travelling? Is it per hour, is it by a bus, do they 
get paid mileage? How is that done? 

Mr. Klvlsto: They commute from Moose Lake and 
The Pas to Crossing Bay, which is the marshalling 
area, on the bus. Some use their own vehicles to get 
there. They ride for one hour on their own time from 
the marshalling point, and then they are paid hourly, 
which is ride and walk time, for any excess over an 
hour, half an hour each way. 

Mr. Storle: In total, how much travel time are these 
people taking? 

Mr. Klvlsto: I would say it is in excess of two hours 
right now per day. 

Mr. Storle: Perhaps it was the general manager 
who mentioned that Repap had been talking about 
locating some cutting areas closer to Moose Lake. 
Is it close enough that it is going to change 
significantly the travel costs for Moose Lake 
loggers? 

Mr. Klvlsto: This year we will not have probably 
more than half an hour a day for each person of 
traveling costs, plus the bus costs, so it will help us 
significantly until we get to a farther commuting 
basis on which the employees may have to utilize 
three hours or more of travelling time, because they 
have to travel on their own from their home to the 
marshalling point first, and then after that there is 
one hour of riding on their own time, and then 
whatever is in excess of one hour, they are paid for. 

Mr. Storle: The general manager mentioned the 
mechanization and the expectation that Repap 
would require this, or that the corporation would 
have to move in that direction to be competitive. 
Does Moose Lake Loggers operate any mechanical 
harvesters at this point, and are plans under way? 
Does Moose Lake Loggers as a corporation have 
any role to play making sure that local people can 

be financed to make sure that they can have this 
new equipment as well? 

Mr. Klvlsto: We are certainly looking and 
investigating the possibilities and creating scenarios 
to help the local people get involved with 
mechanization, but we have nothing solid set up yet. 

Mr. Downey: My comment will be brief, but I think 
that the com m u n ity itse lf  is working very 
aggressively to try and deal with, as I said in my 
opening comments, the need for the upgrading of 
the harvesting equipment. The other side of the coin 
is when you upgrade, in a lot of cases you eliminate 
some of the employment opportunities. 

There is some major work being done with the 
community and with the Government to look at 
some alternatives, and I say that very seriously. lt is 
an area that has had a tremendous number of social 
problems, and with the people not having 
employment opportunities and productive work 
activities, we have more social activities of the 
wrong type that cause a lot of problems for the local 
community. The community leaders are working 
aggressively on this problem, and we are working 
with them. 

Mr. Storle: Ear1ier I think somebody mentioned that 
there were 22 skidders operating in the Moose Lake 
area. Is that correct? A skidder is usually a 
three-man crew roughly. If we go to mechanical 
harvesters to harvest 72,000 cords, how many 
people are we going to employ using that method 
versus the current operation? 

Mr. Klvlsto: Right now we are operating with 1 9  
owner-operators and one company spare. lt has 
been reduced since this and, yes, if you went to 
harvester, it would probably decrease the 
employment by at least 50 percent. 

Mr. Downey: That again, Mr. Chairman, is what I 
tried to indicate to the Member, that the community 
is dealing with it, the board of directors are dealing 
with it, because it is a difficult situation to try to make 
sure there are other employment opportunities 
when this change has taken place. 

I heard the manager say as well there is not an 
immediate move to that, that they are dealing with 
the skidder situation and trying to keep the 
employment opportunities. This transition will not 
take place overnight. 

I think it is incumbent upon the corporation, 
Moose Lake and the board of the directors in the 
communities, to try to enhance some employment 
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opportunities in other areas that will make sure there 
are jobs for those individuals, whether it is with the 
forestry industry directly in that community or related 
to the Repap expansion, when the environmental 
process has been completed. 

lt is a matter of moving responsibly. I am pleased 
the board are taking these decisions responsibly, as 
was set out initially with Moose Lake, to try and have 
that corporation totally operated within the 
community, so that the decisions are all made for 
the betterment of those communities. 

Mr. Storle: The Minister reminds me of a question 
I asked earlier, that I do not think I received a 
response to and that was: How many of the 71 
people that are currently employed by Moose Lake 
Loggers actually come from Moose Lake? 

* (1 1 30) 

Mr. Trlthart: The last count that we did, I thought 
there were 43 or 44 from Moose Lake community, 
nine to 1 1  from The Pas area, the people who have 
been with the company for many years, and the 
balance were from places like Cranberry Portage 
and Cormorant. 

Mr. Klvlsto: There are a number of people from 
Moose Lake who are presently living in The Pas, so 
it is hard to put a number on it. 

Mr. Storle: The Moose Lake Loggers are members 
of the lW A, and I am wondering whether the board 
has had any discussions with Repap or whether the 
board has had discussions with Re pap, or the lW A, 
the Repap local, in terms of making sure that the 
positions that are in Moose Lake have first priority 
at the conversion time. Is that understood, that not 
only will the lW A that is directly employed by Repap, 
but IWA members in other areas would have first 
crack at new positions, retraining? 

Mr. Klvlsto: When it is a unionized operation the 
first choice really is seniority people, regardless of 
where they come from, providing that they have the 
capabilities of operating a harvester and mechanical 
equipment. 

Mr. Storle: I am assuming, particularly if you move 
to mechanical harvesting, that many of the 
employment opportunities are not going to be in 
Moose Lake or in the woodlands area around 
Moose Lake, but they are going to be in the new 
expanded mill. I am wondering whether the board is 
considering or has considered the training that is 
going to be required for local people to make that 
transition, because there may not be that many 

skidder opportunities, owner-operated skidders left 
in the Moose Lake area. 

How do we know that the people who want us to 
maintain employment in the forestry area are going 
to be able to transfer? When do we have to start 
training those people to make sure that they can 
make the transition? To be a boilermaker or a 
pipefitter or something else requires several years. 
When are we going to start making those training 
opportunities available, so those people have a 
reasonable chance to get alternate employment? 

Mr. Downey: lt is my understanding that the board 
are in close contact with Repap as it relates to the 
management of Moose Lake Loggers to maximize 
the employment and also to move towards a more 
efficient operation with the new technology and the 
new equipment they are talking about. Again, there 
are also training monies that have been allocated 
through the Repap operation, and I can assure you 
that the Moose Lake board are very conscious of 
upgrading their employees to participate in any 
opportu nities that enhance from either the 
woodlands operation and/or management positions 
within the forestry industry and/or other initiatives. I 
think that it is incumbent upon the Members of the 
Legislature, the legislators, the members of the 
Legislature and the Governments to look at 
a l te rnatives to enhance and  s u pport the 
opportunities for employment in those communities. 

I know that for far too long there has been the 
problem of the Grand Rapids fore bay, which as the 
Member is aware , has not been dealt with 
previously, and hopefully there are some positive 
developments that could take place there that could 
offset the em ployment opportunities in that 
community that may well be lost with the transition 
of Moose Lake. 

That is a long way to answer the training, but there 
are training dollars. We are very conscious of the 
fact that upgrading and training has to take place 
when you are introducing new types of equipment. 

Mr. Storle: I appreciate that, and I recognize that 
Repap has announced, I think it was, a $1 million 
initial retraining program, so my question is to the 
general manager, Mr. Kivisto. Has anyone from 
Moose Lake had the opportunity already to begin 
the training process for these new opportunities that 
we all hope will come to pass? 

Mr. Klvlsto: No, there was a posting up for 
harvester operators, and I am not sure if anyone 
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applied from our camp operation. We have not 
developed any plan to get people from Moose Lake 
into the Repap operation yet, but I am certain that it 
is going to come up. 

Mr. Trlthart: Mr. Chairman, for approximately well 
over a year, the members from the community who 
are also members of the board of directors have 
been meeting with Repap to overcome issues such 
as this. One of the issues that was overcome was 
that we needed more wood. That happened. 
Additionally, they were helpful in a number of ways 
in  getting the establishment of a commuter 
operation. We are continually dealing with Repap 
and addressing issues such as the eventual need 
to go to mechanization. By a guesstimate, we are 
probably at least two years, two and a half years 
away from that. 

The board of directors fully realize the need for 
training and are addressing it on a continual basis, 
but it is a little early to start training when you 
consider that you must have these machines 
available to you, and if you do have them available 
to you, then there is a tremendous cost, whether you 
rent them or buy them. I can give you some 
examples. These machines are in  excess of 
$300,000, close to $400,000, and you just cannot 
afford to have the m sitt ing around being 
unproductive from a training point of view. However, 
we are looking at alternatives to that. 

Mr. Storle: Mr. Chairperson, I will just back up to 
some comments that Mr. Kivisto made about the 
training. Apparently there was a bulletin for a 
harvester operator, which I assume refers to a 
mechanical harvester operator. He indicated that 
there were no plans in place to make sure that 
people from the Moose Lake area, people employed 
by Moose Lake Loggers, had equal opportunity to 
get those kinds of positions. The harvester operator, 
as an example, is probably one that requires the 
shortest training period compared to many other 
positions that are going to open up, not in the 
woodlands area but in the mill. 

Having said that, I am sure that even a harvester 
operator, to utilize the equipment professionally, 
requires months of training, so my question is: What 
does Moose Lake Loggers intend to do to make sure 
there is some long-range planning? There may be 
people from Moose Lake living in The Pas who 
would rather not do the commute, but would rather 
work at Repap. If they are going to be computer 
technicians, they are going to be operators in the 

mill, the training has to start now for the plant being 
eventually open in two years. 

If we do not do anything-and this is to the 
Minister, again it is easy to talk about it and say yes, 
training is important, but the planning has to be 
long-range. lt cannot be oh, the mill is opening 
tomorrow, are we going to start training? The 
training should start today. What is the Minister 
going to do to make sure that Moose Lake Loggers, 
the people who are there now, who may be losing 
their jobs because of mechanization, have that kind 
of opportunity? 

Mr. Downey: Mr. Chairman, I will try to be brief. I 
think that the board and the management of Moose 
Lake have tried to make sure that all employees and 
citizens of M oose Lake are availed of the 
information of all training programs as it relates to 
Repap, and through KCC. I think there is a pretty 
good communication link within that community as 
to the opportunities and the openings, and it is my 
u nderstanding that there is a good dialogue 
between the board and management and Repap 
management to try and have people excel to 
advance themselves into longer-term jobs with the 
Repap operation. 

I think the board, whom I communicate with 
basically, and management are ever aware of the 
need for employment in that forestry operation in 
whatever capacity, whether it is the actual 
harvesting, whether it is management, and 
remembering there is a union agreement which has 
to be lived up to. 

So working inside of all of that activity, I am 
satisfied that the boards are up to speed, and again 
it is my desire, the Government's desire, to try and 
have Moose Lake Loggers operate efficiently, 
create employment and be a long-term citizen of 
Moose Lake operated by the citizens of that Moose 
Lake area. I can report that it is going on very well, 
the discussions with leadership of both the band and 
the community of Moose Lake. l am comfortable that 
there are positive relationships between the 
different groups. 

• (1 1 40) 

Mr. Storle: Mr. Chairperson, I am glad that the 
Minister feels comfortable. I have nodoubt aboutthe 
future of Moose Lake Loggers either. Wood is going 
to have to be harvested in that area of the province 
for a long time, with or without mechanization. I 

assume that some of those jobs, if not the majority, 
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will belong to Moose Lake and the corporation, 
whatever its eventual form, whether it changes or 
not. 

The point that needs to be made, however, is that 
the board of Moose Lake Loggers has no money to 
implement a long-range training program. The 
board in 1 989 had a deficit of $1 83,000.00. The 
Minister cannot say, well , we are working hand in 
hand with the board, and it is up to the board and 
the community. The Government, on many other 
fronts, has abandoned hands-on training in northern 
Manitoba. The ACCESS programs are in jeopardy. 
Communities like Norway House are losing a 
Buntep program. 

Mr. Downey: Order. 

Mr. Storle: Mr. Chairperson, the Minister calls for 
order . I  wish there was some order. I wish there was 
some planning going on within this Government, 
because there is not. Training is going to be required 
to make sure the people of Moose Lake have access 
to those jobs. Either the woodlands jobs or the mill 
jobs require training, training that has to be 
undertaken immediately, not when the plant opens, 
not some time in the future. 

We hear from the Government that it has no 
plans. We know that the corporation does not have 
the wherewithal to start creating plans. Who is going 
to take the responsibility for the training that these 
people require? They simply cannot transfer from 
the woodlands to the mill. 

The Minister, at least certainly from my point of 
view, and I think from a lot of Northerners' point of 
view, has to take the responsibility that it is not good 
enough to talk about training, that we have to put 
something in place to make sure these people have 
access to the training that is required. Is the Minister 
going to do that? He cannot slough this off to the 
board of directors. Will the Minister ensure that the 
board has sufficient money, so they can do their own 
planning if he does not want to take responsibility 
for it, because I am sure those people there want 
those opportunities when they become available. 

Mr. Downey: Again, Mr. Chairman, the Member is 
continuing to get into an area which he wants to, I 
think, not help, but can do damage to get into a 
political harangue as to the operation of Moose Lake 
Loggers. 

We are dealing with the 1 988-89 report of which 
he was the Government. lt was his ministry or his 
Government's responsibility for having something in 

place. There was nothing in place in '88-89 for 
training. I can tell the Member that there has been a 
training component introduced which is available to 
the Moose Lake community. 

I tell the Member as well that there are other 
initiatives that I will be able to talk more about before 
too long as they relate to employment and economic 
development for those communities. I would like to 
pass the 1 988-89 report of Moose Lake Loggers and 
get on with CEDF, because I think that the 
information we have provided here is what the 
Member has asked for, and he is wanting to get into 
a broader range of debate. I am prepared to do that 
at an appropriate time, but I would like to deal with 
the '88-89 report. 

Mr. Storle: We are dealing with the '88-89 report, 
and the fact that this corporation has experienced 
significant loss, the fact that its production is not at 
the optimum level, that one of the ways to reach the 
optim u m  level of production is ,  of cou rse , 
mechanization, which leads us to the question of 
training and how are we going to make sure that the 
people who lose their jobs have other alternatives. 
The Minister referenced Moose Lake training. Could 
the Minister be more specific? What training 
occurred with staff employees of the Moose Lake 
Loggers corporation this year? 

Mr. Downey: Again, we are dealing with the 
1 988-89, and as I understand it, there was not any 
in the year in which the Member was Minister or his 
Government was. 

Mr. Storle: Mr. Chairperson, all three reports that 
we are discussing, one, the 1 990, which has not 
been tabled, cannot be the responsibility of the 
previous Government. Can the Minister indicate 
which training programs he referenced in his 
remarks of a few minutes ago? 

Mr. Downey: As I indicated, the $1 million that is 
being provided by Repap, or is being provided by 
Re pap and delivered through the Northern Training 
and Employment Agency of KCC is available to the 
Moose Lake people to participate in. 

Mr. Storle: We heard from the general manager that 
no one at Moose Lake Loggers took advantage of 
that, and perhaps there are legitimate reasons why 
they could not. Certainly the Government did not 
come forward with any programs to ensure that 
people did have access to the programs. Moose 
Lake is not in The Pas. There are probably very few 
people who could take advantage of the training 
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without some form of allowance for themselves and 
their families to make the training transition, 
something which is well understood in northern 
Manitoba and which virtually every post-secondary 
continuing education opportunity includes. 

The Minister seems to think that somehow if he 
talks about it, if he says that it is available, it is going 
to happen. I think history has shown time and time 
again that to involve and to train people from 
northern remote communities takes a special effort 
and requires some special consideration. lt is 
cost-effective in the long run, because the programs 
graduate a far greater number of people than other 
types of programs. The question is: What is the 
Minister going to do to protect the existing jobs in 
the community and to provide opportunities for 
those who can not be em ployed when 
mechanization occurs? 

Mr. Downey: As I said, I think the board and 
management have been working to make sure that 
their employees and their residents are fully aware 
of the opportunities that are available. As was 
indicated by the manager, some people from the 
Moose Lake area now live in The Pas, and it is not 
for me to direct whether or not they get involved in 
the training programs. lt is for the board and for me 
and the Government to encourage them to get 
involved, and this I believe is being done in a 
responsible manner and will continue to be 
supported by the Government. 

Mr. Klvlsto: Let me clarify the training I was talking 
about. I was not talking about KCC at all. We have 
a process where people can apply for a job posting. 
Repap puts out job postings and Manfor used to put 
out the same things. Our people have the ability to 
bid in on these jobs, and these jobs are available. 
You can train for 20 days, and if they feel that you 
can make it after 20 days training, then you are a 
harvester operator or a slasher operator. Quite a 
number of postings have come out, harvester 
operators, slasher operators. Even in the sawmill 
there are some postings that come out, and these 
are available for the Moose Lake people from the 
Moose Lake Loggers through the union and Repap 
agreement. There are training monies that are 
available there to train these people when they 
apply for these positions. 

Mr. Storle: I appreciate that clarification , and 
perhaps the Minister as well, because we were not 
talking about KCC, we were talking about upgrading 
for the kinds of positions that are likely to be 

available for those people who are displaced from 
Moose Lake Loggers. 

Perhaps Mr. Kivisto, being the general manager 
and having been involved for many years, can tell 
the committee whether he has seen or is aware of 
any simple list of the kinds of employment that are 
going to be offered at the Repap plant in The Pas 
when the construction has been completed, when 
the capacity has been tripled. 

• (1 1 50) 

Mr. Downey: I am quite aware of the Member's 
interest in this information; however, we are dealing 
with the report 1 988-89, not with the future of what 
is going to take place, because we have an 
environmental process that has to be gone through, 
a lot of activities that have to take place before this 
ever comes about. 

I guess there is a question of relevancy dealing 
with the 1 988-89. There may be an opportunity for 
those questions to be answered, but I do not think it 
is at this time dealing with the '88-89 report of Moose 
Lake. 

Mr. Chairman: Being my first time chairing one of 
these committees, it is somewhat different from 
Winnipeg City Council. I must admit that from the 
chair I have allowed a great deal of latitude I think 
on the previous report and this report in terms of 
obviously going well beyond the report at hand. 

If that is the normal practice, fine, but I think we 
have other reports to consider hopefully this 
morning, if all goes well. My preference would be to 
see us at least attempt to focus somewhat on this 
report at hand, recognizing that as the Minister has 
indicated, there will be a more current report coming 
fairly shortly. 

Mr. Storle: I appreciate your remarks and I 
recognize that being Chair is a difficult position. The 
Minister was my critic when I was the Minister 
responsible for Manfor, and we continually reviewed 
the current, not the report under question in the 
committee, but the current financial circumstance of 
Manfor, continually. 

The Minister will recognize, if he is being honest, 
that examination of the financial affairs of the current 
fiscal year in a general sense is quite normal in 
committee to give us a better sense of what has 
happened and where it is going. 

I have not dwelled on the financial affairs of the 
1 990-91 report at all ;  however, the Minister knows, 
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and I think we all recognize that Repap became the 
company res ponsib le  in  1 98 8 ,  a n d  the i r  
commitment to training, their announcement of a 
training fund was made in, I believe, early 1 989. 

We now have to make sure that this transfer which 
has occurred does not impact negatively upon the 
people who are employed by these C rown 
corporations. lt is very much tied together, and when 
we look at the financial picture for both of these 
corporations, both Channel Area and Moose Lake 
Loggers, we see a deteriorating circumstance. We 
know that other things are going to be happening in 
the next couple of years that are going to perhaps 
see them deteriorate further. 

I think the committee, the people of Manitoba 
have a right to know, given that they will have forked 
over almost $500,000 for Moose Lake Loggers in 
the three years since this Government took over, 
and perhaps even more in the case of Channel Area 
Loggers. I think we have a right to know whether the 
Government is doing anything about it. 

If we are going to have to do things in those 
corporations to improve the financial prospects, 
what is going to happen to the people who are 
employed there? Are we making provisions for 
them? To this point, we have seen the answer is no. 
The Minister continues to say it is not our 
responsibility. My question to the general manager, 
relative to what kind of positions are opening up, is 
very germane. Is the Government serious about 
giving people in these outlying areas access 
opportunity for these jobs? 

I think Repap would know right now how many 
positions and what kind of positions they are going 
to need to staff a new 1 200-tonne-a-day bleached 
paper plant. I want to know whether the people in 
the woodlands areas who might lose their jobs 
because of mechanization know what those 
positions are, that the board of directors know. Are 
we taking any steps to make sure that those people 
can be trained and can assume those jobs? That is 
the connection. 

Mr. Downey: I appreciate what the Member is 
asking, and I do not have any difficulty with trying to 
assure employment for the people of Moose Lake. 
That is why I have indicated, and I will say it again, 
the board have been and the management have 
been in full consultation with Repap. I think it is 
unfair, and I think it would be judged unfair, to ask 
the general m anager the question deal ing 

specifically with whether Repap will have jobs 
available for those communities when they have not 
gone through the environmental process. 

There are a lot of things to be done prior to anyone 
being able to say there are X number of jobs. 
However, let me assure you, as the Minister 
responsible, that we will do everything in our power 
and the board's power and the management's 
power to make sure those community people have 
fu l l  employment opportun ities through any 
expansion when it takes place. As well, I can assure 
the Member, and I have said it before, I think there 
are other fronts that we have to work on to make 
sure there are employment opportunities for the 
communities of Moose Lake and related activities, 
and we are doing that as well. 

Training, yes, it is important that the people be 
trained, and they are encouraged to do so through 
the board. Job opportunities that will enhance their 
lifestyles and their way of life, yes, and we are 
wanting to make sure that takes place, but to give 
an assurance that Repap is going to hire individuals 
at this point without having an environmental 
process gone through, without a lot of decisions that 
have to be made, it is unfair to ask the manager 
whether or not these people will have a job in that. 
All we can do is assure the Member we want to work 
on training to make sure they are available and 
equipped, and that other opportunities throughout 
the system are available to them as the transition 
takes place of changing material. 

I think I heard the general manager say as well 
that they have been given an assurance of a 
constant three-year taking of production, which 
gives an assurance there is going to be some 
employment as it is now carried out. I also heard the 
general manager say that there will be some cost 
savings by not operating the outpost, the camp, 
which helps the bottom line. 

I also heard him say, I believe, that when it deals 
with training, you are dealing with people who are in 
the woodlands operation, training people who under 
the union agreement have to be paid at union rates 
as if they were trained individuals, which I know has 
created some difficulties for past training programs. 

lt is not easy to sit here and come up with all the 
answers, but I think we have a working combination 
with the board of Moose Lake Loggers, the 
management of Moose Lake Loggers, the 
communities, the band of Moose Lake community, 
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the community itself and its leadership, and Repap 
working in concert with one another that will 
accomplish the goals that we are attempting to get 
to. 

Mr. Storie: The Minister does not even understand 
his own agreement with Repap apparently. Repap 
received approval to commence with Phase 1, the 
redevelopment of the existing mill, almost a year 
ago. It received approval from the Clean 
Environment Commission to do that, so that process 
could be under way. It was only perhaps the good 
sense of Repap and some pressure from people 
who are concerned about the environment that 
prevented that. 

The decision by Repap not to proceed until they 
had environmental approval for all three phases was 
not a decision the Minister made. They could 
proceed at any point if they chose to do so, because 
the Clean Environment Commission has given them 
a Phase 1 licence. 

Mr. Chairperson, Repap has also undertaken to 
provide a $1 million in training per year. They have 
provided the first million dollars for training in the 
next year. My question is, and I think it is a legitimate 
one: What positions are we training for? What 
positions are going to be available? -(interjection)­
Well, it does have something to do with the report, 
because the Moose Lake Loggers for the next three 
years are going to be producing less than the 
optimal amount. 

• (1200) 

We also have to begin training this year, right now, 
if they are going to take advantage of those 
positions. The Minister keeps saying that they are 
prepared to do everything they can. What is the 
Minister going to do? Does he have any concrete 
plans? Is the Department of Education and Training 
putting forward any dollars to make sure that this 
happens? Is the Department of Northern Affairs 
providing the Moose Lake Loggers board with any 
funds to make sure this training occurs? Are those 
funds being made available? 

Well, the non-answer indicates the Government 
is only going to talk about it, and that the people of 
Moose Lake are going to be the losers in the long 
run as a result of this. The board of Moose Lake 
Loggers has no money to operate training 
programs. 

Mr. Downey: We are dealing with the report which 

was partly your year, and there was no money in 
your year. 

Mr. Storie: Mr. Chairperson, we are dealing with 
'88-89, which is the Minister's responsibility. That is 
right, and we are also dealing with a Crown 
corporation, which is the responsibility of the 
Government. 

We hear the Minister continue to say that he 
wants the boards to do these things and the 
community to do these things. The Minister knows 
full well, or he should, that they have no money, no 
funds to accomplish any of the goals the Minister 
says he wants to achieve. 

I think it is legitimate to ask the Minister: How are 
these going to be achieved if he does not get 
involved, his Government does not get involved? Is 
he telling the people of Moose Lake that they might 
as well pack their bags, there are going to be no 
opportunities, they are not going to be able to take 
advantage of the training opportunities, or is the 
Government actually going to do something instead 
of just mouth the words "I am concerned, I am 
concerned." 

Mr. Downey: There will be some positive 
announcements in the very near future. 

Mr. Storie: Mr. Chairperson, is this positive 
announcement specifically for Moose Lake, the 
people who work for Moose Lake Loggers, or is it 
positive for the Government? Who is this positive 
for? 

Mr. Downey: It is positive for the communities in that 
area. 

Mr. Storie: There is only one other area that I want 
to spend some time on. I put the Minister on notice 
that he has put a lot of remarks on the record today 
about his concern over what happens to the people 
who are employed by Moose Lake Loggers. Those 
words I hope do not come back to haunt the Minister, 
because there are some 71 people employed right 
now by Moose Lake Loggers, and it is certainly my 
hope that three or four years from now we can say 
as much. I am concerned that unless we get on the 
training bandwagon, that will not be possible. 

Mr. Chairperson, I wanted to talk a bit about the 
reforestation effort. The general manager or Mr. 
Trithart mentioned significant revenues coming in 
because of the replanting effort. Two questions: No. 
1 , does Moose Lake Loggers have an ongoing 
contract for replanting, or is this an annual scramble 
to get a contract from Natural Resources or Re pap?. 
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The second question is :  Has the replanting begun 
on the burned-out areas, the areas where there was 
merchantable timber that is no longer of any use? 

Mr. Downey: Mr. Chairman, I do not know a lot 
about the forestry business, but I think that in a lot 
of the burned-out areas it is a matter of regrowth 
being too thick and a matter of thinning having to be 
done. For the Member's information, I do not think 
you have to replant where the forest fires were, you 
have to thin out the seedlings because they in most 
cases grow too thick. That may help him in 
understanding what reforestation is all about. 

Reforestation usually has to take place where 
harvesting is done by human beings, so I am trying 
to help the Member understand a little better, the 
whole industry. I will ask the general manager 
and/or Gordon Trithart to answer specifically about 
the matters dealing with the reforestation and the 
current, whether it is an ongoing contract or whether 
it is year by year. Gordon or Rino? 

Mr. Klvlsto:  lt is a yearly contract, and we negotiate 
that in the spring of the year. In the Moose Lake 
area, I think Manfor was doing a nice job of 
reforesting all the areas. In our area, there is a large 
amount of limestone which is very close to the 
surface, so you cannot actually plant trees by hand 
in  these areas. These areas are d one by 
scarification, pulling some chains and drags, and 
the areas where there is more soil, then you do tree 
planting. I have been around in the woods a long 
time, and I think they are doing an excellent job. 

The burned areas are largely in the same 
condition. lt is limestone and it is prone to come back 
into jack pine. lt will come back on its own. The 
burned-out areas pretty well reforest themselves. 
Even last summer there were some little poplars 
growing already, and jack pine will come back by 
itself in the burned-out areas. 

Mr. Storle: Could the general manager give us an 
indication of the value of the contract for last year? 

Mr. Klvlsto: lt has been largely the same since-it 
has been in the neighbourhood of 500,000 trees for 
the last three years. 

Mr. Storle: I am just trying to put a dollar figure on 
that because it did influence the expected revenue. 

Mr. Klvlsto: lt is approximately $1 00,000. 

Mr. Storle: That represents basically tree for tree, 
in terms of the cutting Moose Lake Loggers does? 

Mr. Klvlsto: 500,000 trees planted because it takes 

about 20 trees per cord. lt would represent about 
25,000 cords and the rest is scarified. There is a 
large amount that is scarified, and this would make 
up for the balance of what we cut. 

Mr. Storle: Mr. Chairperson, 25,000 cords is only a 
little less than 50 percent of the trees that Moose 
Lake Loggers actually take. My question is to the 
Minister: Are we satisfied, is the province satisfied? 
Manfor's commitment is to replant tree for tree. 
Re pap, when they assume responsibility for the new 
cutting area fully, is expected to be more than tree 
for tree. lt is tree for living tree. Is this good enough, 
and are we satisfied that scarification is going to give 
us this tree for tree? 

Mr. Downey: I want to refer back to the comments 
I made at the opening, that in 1 989 with Manfor there 
was a 200 percent increase over the previous year, 
so there has been an increase. I will leave that to 
the Department of Natural Resources and the 
forestry branch who license the harvesting, but can 
assure the Member that from what I have seen 
personally on the ground and what I have heard 
from long-term people who have worked in the 
harvesting operation reforesting, scarification and 
that kind of activity have given us some pretty good 
regrowth that is satisfactory. 

I think more specifically, the Member could ask 
the question of the Department of Natural 
Resources, who are the licensing factor. I can 
assure the Member we want to plant as many trees 
as we can as a corporation, because we believe it 
is the right thing to do, it is a commitment made, and 
it is em ployment for those people in those 
communities. 

Mr. Storle: I appreciate that, and we-and I use the 
royal we-in northern Manitoba certainly want you 
to plant more trees than you take, for sure for the 
long-term future of our forests, but I am not sure that 
we are getting there if we only plant 50 percent of 
what we actually cut. 

* (121 0) 

Scarification is certainly, as Mr. Kivisto knows, a 
hit and miss proposition. He has already indicated 
that some areas you simply cannot plant by hand; 
there is not enough soil, and in those areas 
scarification may or may not work. We want to make 
sure that the people of Moose Lake over the long 
term have a forest to harvest. 

Mr. Chairperson, another question, I ask this in 
reference to the other corporation as well-and this 
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is to the Minister: Does the $1 00,000 that goes to 
Moose Lake come from the Canada-Manitoba 
Forestry Agreement? 

Mr. Downey: Again, I will get that information from 
the Department of Natural Resources. 

Mr. Storle: lt is an important question because we 
have argued that those ERDA agreements have not 
been re-signed, and they are important particularly 
to the North, the mineral one, the forestry one. lf this 
money does come from that agreement, and those 
agreements expire, is the province picking up the 
commitment, or is it going to fall back somehow on 
Moose Lake, the corporations, to do this work? 

Mr. Downey: lt will not fall back on Moose Lake. lt 
is a commitment made in the agreement with 
Re pap, as you know, that there is a fund set aside 
for reforestation, and I would expect that would be 
the area which it would be funded from, but the 
commitment will not fall back on Moose Lake. 

Mr. Storle: If memory serves me correctly, this is 
not an integrated forest management area. This 
belongs to Repap, where Moose Lake is cutting. Is 
that correct? The timber rights belong to Repap in 
Moose Lake's cutting areas? 

Mr. Trlthart: Yes. 

Mr. Chairman: Shall the March 31 , 1 989, Annual 
Report for Moose Lake Loggers pass-pass. 

COMMUNITIES ECONOMIC 
DEVELOPMENT FUND 

Mr. Chairman: Regarding the 1 989 Annual Report 
for the Communities Economic Development Fund, 
does the Honourable Minister responsible wish to 
introduce staff members present and give an 
opening statement? 

Hon. James Downey (Minister responsible for 
and charged with the administration of The 
Communities Economic Development Fund 
Act): Yes, I do, Mr. Chairman. We have Harold 
Westdal, who is the chairman of the board, Mr. Rein 
Roelofs, who is the finance manager and corporate 
secretary of CEDF, and I have a brief opening 
statement to make. 

We are dealing with the 1 988-89 Communities 
Economic Development Fund report, and I will make 
some brief opening comments as relate to it. 

I wish to take this opportunity to bring you an 
update on Communities Economic Development 
Fund. The prime objective of the Development Fund 

is to promote and stimulate economic initiatives in 
Manitoba, particularly in the northern portion of the 
province. 

I compliment and thank the CEDF's board of 
directors, representing six individuals with broad 
geographic and professional backgrounds, that was 
given the opportunity to refine the objectives and to 
establish programs and effective administration of 
the fund. 

At this time I want to pay particular recognition to 
an individual who has passed away, no longer with 
us, but a true pioneer in the North, Mr. Bill Bennett, 
who dedicated his time and effort over and above 
his own l ivelihood to be on the board of directors for 
C EDF, and his contribution has been much 
appreciated. I want his family members to know that 
the people of Manitoba, northern Manitoba I am 
sure, will be better off for his contribution and his 
lifelong ambition of improving northern Manitoba, 
and his time on the board of CEDF. 

I want to as well point out that we have a new 
general manager who was hired by the board in April 
of 1 990. The new general manager is a Northerner, 
Loretta Clark. My understanding is she views CEDF 
as a unique opportunity to play an active part in the 
efforts to diversify and expand the northern 
Manitoba economic base. 

She has 20 years small business experience as 
owner, manager and accountant of a northern 
business enterprise. Her experience in marketing 
and advertising for an air company in the North and 
her involvement in tourism and recreation and other 
economic development as the head of the chamber 
of commerce, I am sure will augur well in her role as 
the general manager of that fund. 

To further strengthen the operation of the fund 
and bring my staff closer to our clients, the head 
office was moved from Winnipeg to Thompson in 
August. I am sure the Member for Thompson (Mr. 
Ashton) would be happy to know that is happening 
and hopefully we will be able to have an opening of 
that office very shortly, which he may even be 
wanting to come to. 

This move is in keeping with my Government's 
commitment to decentralize services and bring 
Government closer to Manitobans. In my view, it is 
particularly important that the development fund be 
based in the region and be part of a co-ordinated 
economic planning and diversification initiative to 
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create a climate for increased opportunity for 
business development. 

By working c loser with the cl ients at the 
grassroots level, CEDF is now in a better position to 
develop sound strategies that will address the 
immediate and long-term needs of the North. 

Following the decentralization of the head office 
to Thompson, it was recognized that while we were 
bringing ourselves closer to northern clients, there 
was a need to also service more closely clients in 
the southern and western areas. As a result, two 
sub-offices were established, one in Winnipeg to 
service the interlake and southern accounts and 
another sub-office was opened in Swan River to 
service the northwest area. 

I believe that these moves will enable the 
development fund to more effectively carry out its 
role to establish new business ventures, create new 
jobs and broaden the economic base of these three 
regions. 

Our staff is currently expanding its contacts within 
the  com m u n ity to fu rther  market i ts loan 
opportunities, to expand the economic development 
of northern and rural Manitoba. An active caseload 
of applications is on hand at present, and I am 
confident that activity in the current and future fiscal 
years will create strong small businesses which are 
the backbone of our country. 

The funds at CEDF's disposal are not meant to 
substitute or replace any existing Government 
agencies. The fund's mandate is to act in a 
responsible and prudent manner providing support 
to those entrepreneurs who demonstrate business 
experience and management skills. 

While CEDF is prepared to take risks beyond 
those taken by private sector lenders, the fund is not 
prepared to commit public funds without careful 
scrutiny of the viabi l ity of proposals.  As a 
northern-based operation, the development fund's 
objective is to provide a valuable service by offering 
entrepreneurial opportunities to local residents to 
assist them to create viable enterprises. 

I believe the fund offers financial support to a wide 
range of small business ventures in  tourism, 
transportation and local services in northern and 
rural Manitoba, and reaffirms our confidence in this 
sector. 

In conclusion, Mr. Chairman, the recent activities 
of the development fund confirm our commitment to 
northern and rural economic development. 

Open for questions or an opening statement. 

* (1 220) 

Mr. Chairman: We thank the Honourable Minister. 
Does the critic from the official Opposition Party 
wish to give an opening statement? 

Mr. Steve Ashton (Thompson): Yes, M r .  
Chairperson, I most definitely do. What I find 
interesting about the Minister's opening comments 
is he has made no reference to the fact that the 
report that we are dealing with, the 1 988-89 report 
of CEDF, marks the worst year in CEDF's history, 
whether it be in terms of the number of applications 
approved, the number of jobs retained. In each and 
every case, if one looks at the figures in this report 
one will find that CEDF either had the lowest or close 
to the lowest number of applications, of jobs 
approved, and especially when accounted for by 
inflation, the degree of loans. 

To put it into perspective, I am surprised the 
Minister did not reference this. In the 1 988-89 fiscal 
year, the report we dealt with previously, the last 
year for which the NDP Government was in place 
and before there was the complete changeover, we 
had $3.5  million of loan approvals. This year, the 
report we are looking at had $725,000. We went 
from 210 jobs to 31 jobs. 

I do not think I have seen a more condemning 
report,  d i s m a l  report, a m ore com plete 
condemnation of the type of political interference 
that we have seen from this Minister with the actions 
of CEDF. If one looks at this report it is very clear-

Point of Order 

Mr. Downey: Mr. Chairman, on a point of order, I 
want the Member to withdraw and apologize for 
those statements, for making the comments he just 
made. I think it is irresponsible and certainly not 
accurate as to what he said. There was no political 
interference. In fact, the board of directors and the 
act iv it ies of C E D F  have been operated 
non-politically as compared to the terms of office of 
which he was in Government, and I am prepared to 
establish that. 

Mr. Ashton: The Minister does not have a point of 
order and also he is factually incorrect. If the Minister 
would recall some of his statements and would care 
to look at his actions when he became Minister and 
look at the results in this report, I would say that the 
Minister would be the one apologizing to the people 
of northern Manitoba and to Manitoba for his sheer 
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and unadulterated incompetence as demonstrated 
by this report. 

*** 

If I may continue with my opening statement 
without interruption from the Minister, he will have 
plenty of opportunity to attempt to justify the dismal, 
dismal performance of this Government. 

Mr. Chairperson, this report is not a surprise, 
because last year at committee hearings we did get 
some indication from the Minister that loans had 
dropped substantially in the period that we are now 
dealing with, but I would say that the 80 percent drop 
that we are looking at in this report is just staggering, 
it is overwhelming and just shows the fruits of the 
type of policies that this Minister has put in place in 
terms of CEDF. 

Last year, I raised concerns that this might indeed 
happen, because to a certain extent history is 
repeating itself. The last time the Conservatives 
formed the Government in this province, CEDF 
loans did drop. There is a significant difference 
between the average number of loans in the 
Conservative period, the Lyon Government, and the 
NDP period. As it was demonstrated at last year's 
committee hearings, as it was put on the record by 
the Minister himself and by CEDF staff, there was 
not a concurrent increase in the number of loan 
defaults. In other words, there was an increase in 
the number of loans going to Northerners without 
any change whatsoever in terms of the performance 
ofCEDF. 

Mr. Chairperson, let us look, and we will get into 
some detail of just how bad a year this is for CEDF. 
In chart No. 5, the administrative costs per job 
created went from under $5,000 in 1988 to $45,000, 
a staggering increase. The number of jobs created, 
as I said, dropped from 210 in the previous report to 
31, an incredible drop, the number of loans 
approved from $3.5 million to $725,000, the number 
of applications approved from 70 to 22. This is the 
Government that talks about efficiency and 
business sense? I would say that anyone in a private 
company issuing a report such as this would 
immediately be fired by the board of directors of that 
company. 

There is more. Some people did benefit in this 
year, consultants fees and expenses from $12,601 
to $49,132, and also other items that we will be 
dealing with in terms of salaries and investigation 
expenses, as the Minister dealt with it. 

The sad part is that the Minister could have dealt 
with any concerns that were being expressed in 
terms of CEDF through the normal process, in terms 
of auditing the operations. The Minister could have 
done that without disturbing and destroying a full 
year of activity in terms of CEDF. I know the Minister 
last year said well, with all the problems that CEDF 
apparently had, and all the publicity, perhaps people 
were not aware of the fact that CEDF was still in 
operation. Mr. Chairperson, that may indeed have 
been one of the reasons the number of loans and 
the number of approvals and the number of jobs 
created dropped so significantly, but the Minister 
has to accept full responsibility for that, full 
responsibility. 

No matter what concerns had been expressed 
before in terms of the operations of CEDF, as I said, 
last year's report confirmed that it was still operating 
the same levels of loan defaults as had been the 
case under the previous Conservative Government 
when loan approvals were at a far lower level. The 
bottom line was that the NDP policies in terms of 
CEDF were working. 

If the Member for Portage (Mr. Connery) has not 
read the report I suggest he do so, because I think 
even he would be shocked at the incompetence of 
this Government as shown by this report. What 
amazes me is that the Minister had the opportunity 
to come before this committee with his opening 
statement and at least acknowledge what happened 
in this year, and he did not. 

Even the report itself attempts in some way, 
shape or form to explain some of the drastically 
worsened statistics over previous reports, in the 
opening section, tries to put some sort of 
explanation on it. The Minister comes up here 
before this committee and does nothing, does not 
recognize that this is an abysmal report and does 
not recognize that the ones who have suffered are 
Northerners. 

Mr. Chairperson, perhaps the Minister has other 
ideas about why Northerners should suffer. We 
have heard those comments in the Legislature. He 
has made comments about the way Northerners 
vote: They do not vote the right way. 

Perhaps this is the reason CEDFwas selected for 
this type of treatment and we ended up with this 
abysmal type of report. I would say that should be 
unacceptable to any Member of the Legislature and 
should certainly be subject for the Minister to at least 
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comment on, but that Minister has come before this 
committee and has not done so. 

What is sad is that even when the Minister has 
made a move which has been supported by other 
Parties and which I certainly support, in terms of 
decentralization, it leaves the question to be 
answered, and that is, it is fine to decentralize, that 
is a positive process, but in the process make sure 
that you do not gut the operations of the board. 

lt is at the point where, even if loans recover in the 
current fiscal year, in the next report that we will be 
dealing with in the Legislature, what will have 
happened is as follows: We will have lost the 
creation or the retention-and this is according to 
the averages of the last two or three years-of about 
1 80 jobs in the North from the actions of this Minister 
and the Government in terms of CEDF with the 
report we are dealing with. 

In terms of money that would have been put into 
the North where it is desperately needed-in many 
communities, as the Minister knows, there is 
significant u nemployment, 70 , 80, even 90 
percent-we are dealing with a loss to those 
northern communities of $2.75 million in terms of 
loan approvals, just taking the previous two years 
as an example. Where was that referenced in the 
Minister's opening statements? No where, Mr. 
Chairperson, absolutely no where. 

This is the worst year in CEDF's history. This is 
probably one of the worst reports I have ever seen 
brought in by a Minister, and it is galling that the 
Minister himself made no reference to that, made 
not even an attempt, any attempt, to try and defend 
what I realize is indefensible. He made no attempt 
to put on the record why the loans have dropped, 
and in this report that we are dealing with, dropped 
by 80 percent. That is a substantial drop. As we go 
into detailed discussions at our next sitting as a 

committee, I would put the Minister on notice that I 
would expect the Minister-

• (1 230) 

Point of Order 

Mr. Downey: lt is interesting that the Member would 
want to go on in a politicial tirade rather than getting 
on with the specific issues of the report which I have 
tabled, which falls under his administration's period 
of office. The point of order is: Is he going to give me 
a chance to respond before he now has the 
committee rise, or is he going to burn up the clock 
so I cannot respond? 

Mr. Ashton: Mr. Chairperson, it is not a point of 
order. 

Mr. Downey: lt is a point of order. Are you going to 
give me a chance to respond? 

Mr. Chairman: That is not a point of order. Mr. 
Ashton-just while I have the floor on the previous 
point of order raised when Mr. Ashton started his 
comments, that was not a point of order either, it was 
a dispute over the report on the facts. -(interjection)-

*** 

Mr. Ashton: To the Member, she should be aware 
that it is quite in order for other Members to contest 
where there has been a point of order raised or not. 
I am not attempting to usurp the Chair who I feel is 
doing an excellent job under difficult circumstances, 
and by the way I have chaired these committees and 
I real ize it i s  a very, very difficult job, Mr.  
Chairperson. 

Mr. Chairman: Mr. Ashton,  the time is now in the 
committee, the time is 12 :30 p.m. What is the will of 
the committee? Will is to rise? All in favour? 
Committee will rise. 

COMMITTEE ROSE AT: 12:32 p.m. 




