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Clerk of Committees (Ms . Bonnie Greschuk): Will 
the committee please come to order. We must proceed 
to elect a Chairperson for the Standing Committee on 
Public Utilities and Natural Resources. At this time, I 
would like to read the resignation from Mr. Helwer: I 
hereby resign as Chairman of Public Utilities and Natural 
Resources Committee as of March 12, 1990. 

Are there any nominations to fill the empty seat? Mr. 
Cummings. 

Hon . Glen Cummings (Minister of Environment): 
nominate the Member for Minnedosa . 

Madam Clerk: Mr. Giileshammer has been nominated. 
Are there any further nominations? Since there are no 
further nominations, will Mr. Gilleshammer please take 
the chair? 

* (2005) 

Mr. Chairman: Will the committee on Public Utilities 
and Natural Resources come to order. We last met at 
3 p.m. today to consider Bills Nos. 9, 84, 92 and 98. 
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At that meeting, this committee passed Bill No. 9, The 
Forest Amendment Act, and we proceeded to hear the 
remaining presentations for Bill No. 98. lt was agreed 
at that time to continue questioning Mr. Peter Olfert 
on his presentation to Bill No . 98. Is it the will of the 
committee to continue with Bill No. 98? Agreed. 

We will call Mr. Olfert forward at this time. We will 
continue with the questions then, if there are any, of 
Mr. Olfert. 

***** 

Mr. Chairman: A point of order, Mr. Evans? 

Mr. leonard IEvans (Brandon East}: . . . Mr. Angus, 
who is not here just now, because it was he who had 
a lot of questions to ask at this point. I was just going 
to ask if we could wait until he arrives, but speak of 
the devil, he is known to appear, and here he is . 

Mr. Chairman: The Member does not have a point of 
order. 

***** 

Mr. Chairman: I would recognize Mr. Angus, if he has 
a question . 

Mr. John Angus (St . Norbert): Mr. Chairman, I notice 
that we do not have a Minister in the chair. May I just 
inquire as to the will of the committee? I do not want 
to unnecessarily detain Mr. Olfert, but if there are a 
couple of other matters that we might be able to do 
for the next 15, 20 minutes or so, perhaps that would 
be more in order. If there is nothing else to do, I have 
questions to ask. 

Mr. Chairman: I would recognize Mr. Uruski. 

Mr. Bill Uruski (lnterlake): Mr. Chairman, while I was 
critical of the Minister before, I have to tell you that 
the Minister did say he would not be here, and that 
he had finished his questions of the witness . In all 
fairness to him, I had finished my questions, so if there 
are any other questions we should continue and finish 
off. 

Mr. Chairman: Are there further questions of Mr. Olfert? 
Mr. Angus. 

Mr. Angus: Mr. Chairman, I would just like to start 
with more specific details in relation to the protection 
of the existing employees. What types of protection 
can be offered, and what detailed information do you 
have in relation to the things that would need protection, 
if you like? 
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Mr. Peter Olfert (President, Manitoba Government 
Employees' Association): Wel l ,  basically as I had 
ment ioned ear l ier, there are a n u m ber of benefits in 
the  col lective agreement inc lud ing  the pensions aspect 
that need to be protected. 

Mr. Angus: J ust the pensio n  benefits? 

Mr. Olfert: Wel l ,  I g uess i f  you are looking at a 
g u arantee ,  o n e  w o u l d  b e - ce rt a i n l y  f r o m  o u r  
perspective w e  th ink  that employees should h ave the 
opt ion to remain i n  the pub l ic  sector as an opt ion.  The 
other things related would al l be covered i n  the collective 
agreement other than pensions,  which are legislated 
matters. 

* (20 1 0 )  

Mr. Angus: T h e  option to stay i s  surely n o t  one that 
would go on forever. There would be a certa in period 
of t ime that I would think that the employees would 
h ave t o  either f ish or  cut bait ,  make up their  m inds  to 
stay with the exist ing  or  the new owners under the 
benefits and the opportun it ies that are being offered 
to them u nder the new ownership and/or m ove back 
into the Government.  Wou l d  you agree with that? 

Mr. Olfert: I th ink once the G overnment decides what 
they are going to  do, with respect to Manitoba Data 
Services-and we think they should ho ld  i t  because i t  
works wel l and it  provides a good service- I would see 
i f  there was an opt ion provis ion  made for them to stay 
in the pub l ic  sector. That woul d  be a one-t ime opt ion 
to  them and would have t o  be staged dur ing the 
takeover of any new company. 

Mr. Angus: I wou ld  th ink that perhaps some t ime frame, 
dead l i ne, sunset wou l d  be- l  do not th ink  i t  is  fair to 
say to  the employees, we have sold the company, d o  
y o u  want to stay or  d o  y o u  want to go? You have to  
g ive them a month  or  two months  to le t  the decision 
f i lter in and the options f i lter in so t hat t hey can make 
in formed choices i f  you l ike. I s  that a reasonable 
approach? 

Mr. Olfert: I bel ieve that just in terms of redeployment ,  
and i t  appears that we are go ing  to be fac ing a lot of 
redeployment i n  the Civi l  Service over the next n u m ber 
of months,  that there would h ave to be a considerable 
period of t ime g iven for these people to make their 
choice. 

Mr. Angus: I am n ot f a m i l i a r  w i t h  t h e  t e r m  
redeployment. C a n  y o u  just t e l l  me what that means? 

Mr. Olfert: Basical ly, i t  would g ive employees at Data 
Services access to jobs that are s imi lar in n ature to 
the kinds of jobs and the kind of work t hat they presently 
perform at Data Services. So,  depending on again the 
availab i l ity of the kinds of jobs and depend ing  on  the 
ski l ls,  the match ,  I g uess you could  say that between 
the two may take a fair period of t ime. 

I th ink an ind ication whether those people-1 think 
that is what would be required , whether they wanted 
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or desired to stay i n  the publ ic  sector as opposed to 
working for a private company is something that should 
be avai lable to  them. 

* (20 1 5) 

Mr. Angus: I thank you for those answers. I th ink that 
they are reasonable suggest ions, i n  terms of pension 
protections and the options to stay or  the redeployment 
as we d is c u ssed. We w i l l  n ever k n ow u n t il the 
G overnment e i ther  in t roduces legislat ion or  shows us 
the deal what they are d o ing. That, of course, is one 

of the problems with th is. 

Going to page 2 of your presentat ion , I would  just 
l i ke  to get it on the record that you are ph i losophically 
opposed to B i l l  98 as opposed to  fac ing the fact that 
i t  i s  going to be sold and work ing co-operatively t o  try 
and f ind common ground under which it  cou ld  be sold, 
such as the protection of the employees and protect ion 
of the confidential ity of i nformat ion and th ings of that 
nature. You are ph i losophically o pposed to th is sale at 
a l l  costs, are you not? 

Mr. Olfert: We are opposed to the sale of th is  C rown 
corporat ion  because we bel ieve that i t  has served 
M anitobans well ,  that it has provided good employment, 
that t here are over 200 people with ski l ls  that the 
G overnment has access to. They have all the equipment 
that is  necessary to provide data services for various 
departments, Crown agencies of Government. lt d oes 
not make sense to us to sell a wel l -run organization 
like Manitoba Data Services, period. 

Mr. Angus: Phi losophical ly opposed , but t hey have 
their  attach ing logical reasons and I g uess some of 
t hose logical reasons that they believe I would l i ke  to 
p u rsue. 

You made some reference to  the fact that i t  is wel l  
run and that i t  is  a profitable organizat ion.  M r. Olfert, 
t here are t hose that woul d  suggest that M DS has, as 
i t  stands now, a strang le  hold on the admin istration, 
that it is not much more than a line department and 
that far from gett ing the best possible return on 
investment for t hose line departments that have to d eal 
with M DS, that M DS has been able to  charge i nflated 
pr ices for a period of t ime comparable to-when I say 
in flated , they are in flated compared to pr ivate sector 
processing charges. Do you have any comment on that ,  
o n  the strang le  hold,  on the v i r tua l  monopoly they h ave 
a n d  t h e  way t h a t  t h e  Deputy  M i n isters and t he 
admin istrators woul d  say, wel l ,  we h ave to deal with 
M DS, and M DS could virtual ly charge them whatever 
they wanted? There were no checks and balances in 
that process, and under those c ircumstances I th ink  
you  would  agree that anybody cou ld  make money, 
anybody could show a profit. 

Mr. Olfert: I guess basically Manitoba Data Services 
has reduced their costs to  the departments by I bel ieve 
it  is  over 50 percent over the last number of years. I 
bel ieve that you have more control by its being a pub l ic 
corporat ion because the Minister has d i rect powers to 
inf luence the kinds of charges that are being  charged 
by Manitoba Data Services as opposed to somebody 
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that is totally out of the Government and d oes not 
report and is  not responsib le to the cit izens of the 
province. S o  I th ink that by moving i t  and sell ing  i t  then 
you woul d  l ose total control . At least n ow the M i nister 
responsib le has some control over the board that sets 
the costs and the pr ices for the departments, and I 
think that they can compete today with the del ivery of 
service they are g iv ing today with any private sector 
com pany out there provid ing data services. 

Mr. Angus: M r. Chairman, i t  is a bit of a moot point 
because they h ave never had to compete on an open 
tender system basis for such th ings as payro l l ,  for 
example, or  as human resource systems. Are you 
surpr ised to f ind out that M DS d oes not h ave any 
c o n t ractu a l  agreements  w i t h  any  o f  i ts l i n e  
departments? We wi l l  take Hydro a s  a n  example. Hydro 
has contracted a lmost in an informal manner, with 
certainly no written contracts, with MDS to provide 
certain services, because when this company was f irst 
being d iscussed as being for sale, I thought to myself, 
wel l ,  this i s  excel lent .  They will s imply sell the contracts. 
The new company wi l l  have to fol low through the 
conclusion of t hose contracts and then if  they can 
provide the service at a less expensive price or  a better 
price they will renegotiate those contracts. I f  they 
can n o t ,  t h e n  t h e  o t h e r  rep resentat ives i n  t h e  
marketplace wi l l  be able to  make b ids a n d  to  offer 
contracts, et cetera, or  the company, Hydro in this case, 
can br ing i t  in-house.  Unfortunately, there were n o  
contracts. Were y o u  aware of that, M r. Olfert? 

* (2020) 

Mr. Olfert: No, I am not aware that there have not 
been any formal contracts. 

Mr. Angus: I am led to believe that ,  M r. Chairman. I 
was very surprised to f ind that. So what it means is  
that when the Government se l ls  a Crown corporat ion 
of th is  nature they h ave to g ive a certain guarantee of 
business for a certain period of t ime at a fixed rate or 
at a d i m i n ish ing rate. One of the th ings that you h ave 
suggested here is  the p rofits and/or th ings of that 
nature. Are you surprised that the Government would 
offer a g uaranteed return or  i ncome to the company, 
and do you th ink  that t hey should i ncorporate some 
sort of a sl id ing,  d i m in ish ing scale that reflects the 
decreases i n  service charges over the last several years? 

Mr. Olfert: Again ,  we are at a l i tt le bit of a d isadvantage 
because we h ave no idea what k inds of d iscussions 
are taking p lace at the bargain ing table with the 
corporat ions that are putt ing in  b ids.  So we do not 
know what k ind of g uarantees they are asking for from 
the G overnment. l t  could be a 5-year guarantee, it could 
be a 1 0-year guarantee, it  cou ld  be a 20-year guarantee. 
We may h ave a pr ivate sector  company that is go ing 
to get  a long g uarantee for  those k inds of services, a 
monopoly, and be in a posit ion to charge whatever 
rates they feel are going.  That is  the danger. 

Mr. Angus: M r. Chairman, I appreciate that .  I assure 
you, I have n o  ins ider's information on this negotiat ion  
neither with any of the companies that are n egot i at ing .  
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Al l  I am doing is speculating that if I was trying to buy 
MDS the th ings that I woul d  be buying is  the contracts. 
In l ieu of the contracts, I would want to be buying some 
assurance that I wou l d  h ave a continuation of business 
in some way, shape, or  form. 

Another question, M r. Chairman, is  that M r. Olfert 
h as s u g g ested t h e  econ o m ies  a n d  i m p acts  o n  
G overnment are reasons why they oppose th is  plan t o  
sel l  it .  I was just wondering what you mean b y  the 
economies or  the economics of i t .  

Mr. Olfert: I th ink  there are several th ings that we have 
to look at when we look at economics. One is, we h ave 
a corporation now that provides service at a reasonable 
cost to  the departments. The other thing I th ink  that 
needs to be looked at is exactly what you spoke of 
earl ier. Is there going to be a 5-year guarantee, or a 
1 0-year g uarantee and at what rates? If so, if there 
are no c o n tracts w i th  t h ese other  var ious Crown 
corporat ions, i f  they can just k ind  of opt out at  any 
t ime and the departments as wel l ,  what k ind of p ressure 
is go ing to  be on the annual budgets of the p rovince 
to sort of get themse lves out of d ealing  with the private 
company that has just purc hased, and present m i l l ions 
of dol lars worth of, or  ask for m i l l ions of dol lars worth 
of equipment to run their own programs in-house i n  
departments. Those are t h e  k inds o f  t hings w e  were 
ta lk ing about in terms of the econ omy. 

The other th ing - and again it is someth ing because 
we do not know what k ind of negotiations is  going on­
is whether one job is going to be created. As the Minister 
responsible h as sai d ,  the No. 1 criterion is  a guarantee 
of  major  eco n o m i c  deve lopment .  What  economic  
d evelopment is  go ing  to  be garnered by th is  sale? l t  
d oes not seem that he is  too  terribly concerned about 
the confidential ity of records because he  bel ieves that 
that secur ity q uestion is solvable. So the No. 1 criterion 
is economics and we h ave not seen any g uarantees of 
any deal that wil l  provide for one more job i n  the 
technological f ield i n  the Province of Manitoba. 

* (2025) 

Mr. Angus: If I can just summarize and make sure I 
h ave it accurate, the economies are the costs for 
services and security of costs for services to the 
G overnment departments based, I g uess, on the prices 
they are paying now, and/or the abi l ity to escalate those 
costs when the user has no alternat ive to go anywhere 
else. I s  that more or  less accurate? 

Mr. Olfert: Yes, that is  accurate. 

Mr. Angus: I share those concerns as a m atter of 
i nterest, that I would be uncomfortable if I felt that the 
company would be able to, immediately upon acquir ing 
the services of Hydro,  as an example, as a p referred 
customer to del iver the services to Hydro, double or  
t r ip le  the pr ices to Hydro. That i s  one  of the questions 
that I wou l d  l ike to follow up on when we talk with the 
M i nister about  the specifics of the B i l l ,  as t o  what 
securities we have. In my address to this Bil l i n  H ansard, 
I made comments about concerns of that nature, so 
I share t hose concerns. 
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Can I just fol l ow up on what the i mpact you said you 
h ave-you said you opposed th is  p lan because of the 
impact on G overn ment. Some of them may be repeti tive 
as to what you h ave just sai d ,  but  are there others that 
d i ffer from the economies and the i mpact? 

Mr. Olfert: The i mpact of the d o l lars is a major concern 
that we see. Other i mpacts agai n ,  and I mentioned 
those, are that departments, i f  there is not agreement 
between them, could opt out and provide their own 
services. If you have 20 departments wanting $1 0  mi l l ion 
each and their  own computer systems,  you are looking 
at a fairly m ajor b i l l .  

Mr. Angus: I g uess o n  that, M r. Olfert, i t  woul d  be u p  
to  G overnments to secure s o m e  form o f  a guarantee 
of cont inuance of business at the same rates to g ive 
t h e i r  l i n e  d e p a r t m e n t s  t h e  o p t i o n .  S o  i f  t h e  l i n e  
department comes i n  and says, i t  i s  cost ing m e  $ 1 0  
mi l l ion through M DS and I can d o  i t  myself for $5 mi l l ion,  
the l ine department should h ave that f lex ib i l ity to  make 
that choice. 

On the other hand ,  i f  the department says, I want 
to  do it in-house and it  is  go ing to  cost me $ 1 5  mi l l ion ,  
the  Government i n  turn-Treasury Board , I suspect­
could say, wait a m inute,  you can get th is  done through 
MDS for $ 1 0  mi l l ion,  why wou l d  you want to d o  that? 
So what you are saying i s  t h at i f  the deal is  struck i t  
has to  ensure that there is at least the same level of  
b u s iness at  t h e  same pr ice s o  t h at t h e  taxpayer 
i nd i rectly i s  not getting  gouged. I s  that accurate? 

Mr. Olfert: Well, again ,  i t  is  someth ing that is very hard 
to come to terms with, because in terms of a deal , if 
you are go ing to  sell data services, o bviously the 
company that is  go ing to p urchase data services is 
go ing to want a guarantee. Agai n ,  it wi l l  depend on 
how the deal i s  structured, whether they get an iron­
clad guarantee from the Government,  that t hey wi l l  
then be provid i n g  t hose kinds of services for the 
d epartments and Crowns, or whether they wi l l  just leave 
it as it poss ib ly is now with some of the Crowns where 
they have the right to opt out. I guess we could speculate 
all evening  about what might happen, and that is  why 
we have called for pub l ic  hearings on th is  matter. 

Mr. Angus: Again for clarificat ion,  I hear you suggest ing 
that there is  no advantage to  sel l ing  th is  company if  
the ind iv idual  Crowns, as an example, cannot decide 
to opt out,  but  they should not be al lowed to opt out 
i f  i t  is  going to cost us  more money. So we want the 
protect ion of keeping it  at the same rate, but g ive them 
the advantage of gett ing  it  done better i f  they can some 
p lace else. I do not want to  confuse th is  issue, M r. 
Chairman, but I th ink  t hat is what M r. Olfert is saying 
without the benefit of seeing the agreement. 

Mr. Olfert: Yes, without the benefit of the agreement, 
I would th ink  that those k inds of th ings have to be 
looked at very carefu lly. 

* (2030) 

Mr. Angus: The quest ion of security and confidential ity 
of records dealt with this afternoon, u nless you want 
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to add anyth ing  to what you r  comments were this 
afternoon, M r. Olfert, in l ight of the break that we have 
had,  I am convinced that security can be put in place 
that wi l l  prevent the misuse of th is  i nformat ion and/or 
checks and balances can be brought to bear, but you 
may d isagree with me on th is .  lt th ink  that there is l itt le 
sense in my ask ing  you technical questions, because 
I th ink  you d i d  admit that you are not technically 
efficient. 

Mr. Olfert: I g uess there are just a couple of closing 
r e m a r k s ,  if  you w i l l .  I t h i n k  t h e  M e m bers of the 
committee -

Mr. Angus: M r. Chairman, let me just i nterrupt Mr. 
Olfert. I am not,  by any stretc h  of my imagination, 
f in ished asking  questions. I d o  not want you t o  c lose, 
I just want to know if you want to add anyth ing m ore 
to the q uest ion of security and confidential ity port ions 
t hat we were d iscussing th is  afternoon. 

Mr. Olfert: I t h ink  that area was covered fairly well ,  
except to say that my feel ing is  that the general public 
is  not aware of the kinds of i nformation yet that Data 
Services stores. Every record on every Manitoban is 
kept in Manitoba Data Services, and just to go ahead 
and g ive the M i nister of Finance ( M r. Manness) un i lateral 
rights, without any d iscussion in the Legislature, without 
seeing the deal at all and having it  up for publ ic scrutiny. 
I mean , my God ,  we do that for environmental impact 
stud ies when we are going to bui l d  a dam or something 
l i ke that in areas. We have pub l ic  hearings. We g o  out 
to the pub l ic  and see whether they agree with i t  o r  not. 

To sell information on every Man itoban, without public 
hear i n g s - t h e  M e m bers of t h i s  c o m mittee s h o u l d  
certain ly consider that aspect o f  i t  because I t h i n k  t here 
is  potential for a major backlash if Data Services is 
sold without the publ ic debate and the publ ic i n put 
that has to be there. 

Mr. Angus: In terms of the comparing environmental 
i mpact studies o n  a dam that is  being built and/or 
having pub l ic  hearings on the sale of the corporat ion ,  
I d o  not see the analogy. I d o  not see the connection 
in the analogy. I f  the Government decides to bui ld a 
dam,  then they have the environmental i mpact stud ies 
to f ind out what control should be put on the bu i ld ing  
of that dam,  of how the water shou ld  be controlled , 
or how the roads should be control led , or what type 
of material they should have in there and what the 
cause and effect are so they can put controls and make 
sure that the dam is being bu i l t  to the protection of 
the general pub l ic .  

Are you suggest ing that we have publ ic  hearings on 
the sa le of MDS i n  relat ion to what protection can be 
put on the confidential i ty of i nformation? Is  that more 
or  less what I hear you saying?  

Mr. Olfert: I th ink  what we need is ful l  pub l ic  hearings 
into the q uestion of confidential ity and the mer its of  
sel l ing  ind iv idual  information to  the private sector or  
a private company, because our  pol ls  i nd icate that 85 
percent of the publ ic  oppose the sale of  Data Services. 

Mr. Angus: I wou l d  like to  get to  questions on the pol l  
that was conducted a l i t t le  later. Again ,  I would just 
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l ike to confirm, M r. Olfert, that you are not techn ical ly 
efficient to discuss the protection and d ifferent methods 
of being able to protect confidential ity of information. 
You are not a programmer by trade or  a computer 
expert by trade,  are you? 

Mr. Olfert: No, I am not computer l iterate at al l .  

Mr. Angus: That is fair. 

Mr. Chairman, I am n ot ,  in the slightest , trying to  
s l ight  M r. Olfert. There are a lot of people that  have 
c o n c e r n s  a b o u t  t h e  a b i l i t y  of p e o p l e  to u t i l i ze 
informat ion.  That is a false fear, I suspect. I can say 
that because of my knowledge of uti l izing the computer. 

Mr. Chairman, M r. Olfert has suggested here, and I 
q uote: I would  suggest to you that without seeing the 
agreement a transfer of th is  service from the publ ic  to  
the private sector cannot possibly enhance the interests 
of the employees, the i mpact on the G overnment ,  the 
secu rity of the confident ial informat ion.  

You are l aying an awfu l  lot  of trust i n  the fact that 
the agreement is i m portant to see it. Yet there is a 
conundrum created i n  that the G overnment wants t o  
dispose of the assets ,  w h i c h  apparently is  t h e i r  r ight  
to do, and save th is permissive legis lat ion,  which does 
not show the deal . They could d o  that, as they d id with 
Repap. They decided to  sell i t .  They made it  a campaign 
issue. They went out and campaigned o n  i t  and were 
elected on it and decided to sell it .  

There are a number of things in  that deal that I d i d  
n o t  l i ke,  a n u m ber of th i ngs that I brought to  their  
attention .  

We have a sl ight ly d i fferent set o f  circumstances here, 
in that t hey have to  get permissive legislat ion .  l t  is  a 
conundrum i n  terms of executive authority as far as I 
am concerned, in that how far shou l d  t hey g o  to reveal 
t h e, as of  yet ,  u n s i gn e d  o p p o rt u n i ty before  t h e  
legislat ion i s  passed , because t hey could ,  i n  fact, make 
a deal with somebody, say: This is  what we have dealt; 
t h is i s  how we are go ing to d o  it .  Then br ing i t  to  a 
committee without the  ab i l ity to change one "i" or one 
"t" or  one comma and yet h ave the committee tear i t  
apart and put i t  back together. Do you want t o  just 
comment on how you deal with that i n  a reasonable 
fashion and get i t  done? 

Mr. Olfert: I know how we deal with that in col lective 
bargaining .  We d o  not send the president of the un ion 
out  to cut a dea l  with the employer o n  a agreement.  
We talk to our  people.  We h ave input from various 
people. We h ave meet ings around the province. We 
g et people's ideas, and then we go  and negotiate an 
agreement .  I th ink that can be done and safeguards 
c ould be put in p lace so that people h ad some i dea 
of  the terms of the agreement. 

The other thing I would  l ike to mention is that whi le  
the G overnment may h ave had a mandate with respect 
to Repap, this Government has no mandate. They d i d  
n ot seek t h e  people's permission to sel l Data Services. 
That was not one of the Government's p lanks when 
t hey were elected . 

Based on that and based on the tact that every 
Manitoban has a stake in the sale, not o n ly are they 
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the shareholders, because they put the m oney up over 
t he years, because it is a Crown corporat ion, but also 
because of the records that are held on each of the 
ind ividual Manitobans, we th ink there should be a publ ic 
h e a r i n g  on whether  the p u b l i c  feels t h a t  sort of 
i nformation belongs i n  the private sector or  should be 
kept i n  the care and custody of the G overn ment. 

Mr. Angus: M r. Chairman, can I just ask M r. O lfert to 
g ive me a bit of i nformation on the poll they provided 
me wit h ?  He al luded to it  in his representat ion this 
morning . I have the feel ing that I only got a section of 
i t ,  M r. C hairman. How did you come about th is pol l? 

M aybe M r. Olfert can make some general  comments 
on i t .  Then I can ask some specif ic questions-l ike, 
who did it  for you, how did they d o  i t ,  and how m any 
questions were asked -to g ive me a bit of statistical 
information. This is  a result of the pol l .  I would just l i ke 
some substant iat ion ,  if you l ike. 

Mr. Ollert: I w i l l  attempt to get that i nformation for 
you here. You just want an overview of-

Mr. Angus: Please. 

• (2040) 

Mr. Olfert: O kay. Basically, there was a pol l  that was 
done. I believe, it was done by a p rofessional pol l ing 
company. There were four q uest ions that were asked, 
specific to Manitoba Data Services. I bel ieve there were 
400 people in the p rovince that were asked the four 
q uestions. There was basically a story i n  The Winn ipeg 
Sun, October 2,  1 989: "Keep g ov't data service public: 
pol l ," which basically out l ines the i nformation that you 
are looking tor. 

One of the q uest ions that was asked was, Manitoba 
Data Services stores such i nformation as tax, health ,  
credi t  records on private citizens. The G overnment has 
a responsibi l i ty to make sure that k ind  of i nformation 
never gets into the hands of a private company, and 
88.  1 percent of the people polled either strongly agreed 
or  agreed with that q uest ion.  

I bel ieve you d id  receive a copy of that ,  M r. Angus, 
when we did the poll .  

Mr. Angus: I a m  just looking for that. I thought I had 
two. When you get into the crunch,  you start shuffl ing  
papers aroun d  and i t  i s  not  d ifficu lt  to  lose t hese. 

l t  seems to me, M r. Olfert, that the questions were 
a l itt le bit leading .  l t  i s  not the same-here they are. 

Mr. Olfert: Second q uest ion, the G overnment should 
not be i n  the computer b usiness. I d o  not think that 
is very leadi ng; I th ink  that is pretty straightforward . I 
ful ly support the sale of Manitoba Data Services. Based 
on that q uest ion,  39 percent of the pub l ic  agreed with 
that statement and over 50 percent d isagreed with that 
statement. 

Mr. Angus: What d oes D K  or DKREF mean? 

Mr. Olfert: I bel ieve those are people who did not know 
or decl ined to answer. 
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Mr. Angus: There is 9 .8  percent in that category, a 
fairly h i gh category. I put  to you that the q uestion m ay 
have said: Can an independent computer company 
run a c o m pu t e r  c ompany m o r e  p r o f i t a b l y, m o r e  
efficiently and better than t h e  G overnment? I wonder 
t hen what sort of a response you might get. 

Again on the first q uest ion,  MDS stores i nformat ion 
such as tax, health and credit  records on p rivate 
cit izens. G ranted that i s  fair. You might  also say that 
to people, the banks store information on loans, loan 
g uarantees, wages, payro l l s ,  m ortgages ,  mortgage 
deductions and th ings of that nature.  Does the use of  
a bank card int imidate you when you g o  t o  access the i r  
computers to get  that information? Do you have any 
concern that other people can access that informat ion 
and get it instead of you? 

I put to you ,  M r. Olfert , that technology is  changing 
and the world is  changing ,  and where I never thought  
that I woul d  be happy about  l ining u p  outs ide in the 
cold to  use a l i tt le p lastic card to take my m oney out 
of my bank account, I am starting to appreciate the 
fact that i t  can be d one. I d o  not h ave any concern 
that anybody else wi l l  be able to,  even i f  they get my 
card , get into my account and get i nformation. That 
is not a big concern of mine, because there are controls 
that are put in place. I put to you, s i r, that these 
questions are somewhat leading in that they leave the 
i mpression that there m ight be a potential  for  a problem. 

Mr. Olfert: I guess i f  that is your impression ,  that is 
your impression. I g uess I would chal lenge you then 
to  develop your own survey prior to  voting for this B i l l  
and find out  what Manitobans are  saying and g ive you 
the opportunity to  phrase those quest ions in whatever 
way you wish.  

Mr. Angus: M r. Chairman, there has been q u ite a b i t  
of pub l icity about th is ,  and yet there i s  not a large 
n u m ber of people here expressing a h igh  degree of 
concern. Not to say that we could not roust up  hundreds 
and hundreds of people to come d own here and ask 
specific questions about this permissive legislation. I 
agree with you that it is not the same as phoning people 
and asking their  opinion as th is  pol l  does, but there is 
not an awful  lot of people. 

M r. Chairman, i t  is  a bit  of a rhetorical question to 
a certain extent. I apologize for that.  Th is  is  question 
1 7  to question 20. Was this just part of a broader survey, 
Mr. Olfert , or are you aware? 

Mr. Olfert: I believe i t  was a tag onto one of our other 
pol ls that we have had done. There were only the four 
questions. 

Mr. Angus: Okay, there were only the four quest ions 
related to this.  Question 20 is ,  i f  M DS were owned by 
private investors, they would do a better job of attracting 
new technology to Winnipeg, 3 percent strongly agreed , 
44.8 percent agreed, so it is 47 percent and 32 percent 
d isagreed, whi le 3.5 percent strong ly d isagreed and 
1 6. 8  really d id not know. lt seems to me that indicates 
that they would be able to do a better job of attracting  
p rivate investors, wh ich  is one of  your  concerns in  
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relation to the economic spinoffs that you wi l l  not admit. 
Do you want to comment on that at al l? 

Mr. Olfert: I th ink it  shows that the survey was d one 
fairly. We put the questions out t here, and we g ave the· 
people that answered the pol l  the opportunity to-1 
t h ink the h igh  1 6.8 percent of people that d id  not know 
or d i d  not answer is an ind icat ion of the publ ic  being 
unaware of this i ssue. I th ink  that is  one reason why 
we have said that there should be  public hearings on 
this issue, to  find out what the p ub l ic  th ink  about who 
should be maintain ing their health records or f inancial 
records, et cetera. 

Mr. Angus: M r. Chairman, i n  the bottom of page 3 of 
his submission, M r. Olfert suggested that he had shared 
th is  information with me, and he d i d .  I am g rateful .  1 
am not g rateful  about the opinion that he has come 
to that says I have chosen to total ly ignore them. I 
assure you that I have them here, I have looked at 
them. I wish I had the resources, M r. Chairman, t hat 
t h e  M G EA d i d  to d o  t h o se types of s u rveys. 
Unfortunately, I am going to have even less resources 
now than I thought I had to do th is  type of survey, 
thanks to you. 

Just on the publ ic d iscussion and the publ ic meetings 
that you are talking about,  who should pay for those? 

Mr. Olfert: I th ink  t hat the pub l ic  should pay for them. 
l t  would be no d ifferent than any other publ ic  hearings. 
I would assume that m ost of them are paid through 
the various departments. 

Mr. Angus: M r. Chairman, I could stand corrected on 
th is ,  but I th ink  the proponents pay for it .  If a private 
company l ike Repap wants to do something that could 
possib ly adversely affect the environment, they foot the 
bi l l  of preparing some sort of an i mpact study and 
make t h at s u b m i s s i o n  to the G overnment. T hey 
probably pay the cost, do they not? Can I just - this 
dude over here is  supposed to know that sort  of t h ing. 

Mr. Cummings: I f  I am the dude that he is referring 
to, yes, a proponent would do a self-evaluation -
( interjection)- wel l ,  of course, if they are doing it ,  but 
the cost  of  r u nning the h e a r i n g s  are b o r n e  b y  
G overnment . 

* (2050) 

Mr. Angus: You are technically r ight too, M r. Olfert. 
We are both right on that one. The Government pays 
the cost of running the hearings, and then the people 
who make submissions pay their own expenses for 
gett ing there. Okay, that is fair. 

On page 5 you have suggested after you went through 
the Ombudsman informat ion - and I agree with you on 
that .  On page 5 you have suggested that there is a l ist 
of what is being sold.  You have g iven an ind icat ion that 
all medical and hospital records are being sold.  I really 
th ink that is a misnomer in that those specific records 
are certainly not being sold .  What is being sold is  the 
opportunity and/or the r ight to  be able to process that 
informat ion .  
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Mr. Olfert: I g uess that is  your defin it ion of sold. My 
d ef i n i t ion i s  t hat i f  y o u  hand s o m et h i n g  over  t o  
somebody else, you are sel l ing them or giv ing t hem 
someth ing .  I th ink by giv ing somebody else those 
records, you are indeed sel l ing it and handing it  over 
to a th i rd party. 

Mr. Angus: Without gett ing too technical, M r. Chairman, 
i would  just l ike to  ask M r. Oifert i f  he is  aware that 
!or a l l  i ntents and purposes, information is control led : 
and you can pick any one of the Crown corporat ions.  
MPIC is  a good example; M H SC is another good 
example; Cadham Labs is  another good example, or 
Hydro. The i nformation that is  p rocessed through a 
terminal,  whether it be a smart terminal  or a d u m b  
terminal ,  is  processed through to storage banks and 
protected from access by the operator. 

The i nformation is then retr ieved by that operator 
throug h  a code. l t  is  s imply a matter of ut i l iz ing the 
equipment for the storage, i f  you l i ke. l t  is  somewhat 
l ike using the telephone l ines to talk to somebody. 11 
you have confidential conversations on the telephone,  
you are s imply using MTS' equipment to u se i t .  What 
is being sold is the equ i pment, the hardware, the 
software and the technology  to be able to make it  work. 
The specific information is  n ot being sold .  Are you aware 
of that? 

Mr. Olfert: Yes,  I am aware of that, but the  on ly thing 
is  that I d o  not h ave as much confidence as the 
Honourable Member that i f  that i nformation was t o  go 
to a private sector company, the confidential ity could 
be  maintained. 

I th ink we should also look at the record of the banks 
to see how many thefts there are of t hose p lastic cards 
and numbers to see what k ind of controls they h ave 
and h ow many people have money taken out of their  
accounts by fraud ulent use and other means. I th ink  
that is an area that shoul d  be looked at ,  because I 
think it d oes occur on a dai ly basis. 

Mr. Angus: A d ispute over the facts, Mr. Chairman, 
throug h  you to M r. Olfert ,  is  i ronical ly not a d ispute al 
all in th is  part icular bu i ld ing .  I found that out the hard 
way. 

I suspect that wh i le the technology to p rotect that 
information is there, inevitably somewhere at sometime 
somebody wi l l  have foun d  a method of do ing i t ,  and 
that is  what you are suggesting that you are concerned 
a bout. 

I suggest to you, s ir, that the advantages that can 
be gained by bargain ing  this away, coupled with the 
security that I believe can be put in p lace-now, that 
i s  not to say it is go ing to be put in place, but the 
security that can be put i n  place-is a far better r isk 
than the possib i l ity of someone ut i l iz ing some of the 
information that m ay be availab le. 

M r. Chairman, on page 6 they talk about the short­
and long-term future of the employees, and we went 
into that a l i tt le bit ear l ier, the f inancial or economic 
merit .  We have also gone i nto the conf ident ial  nature 
of the records involved . 
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I would l i ke to talk about someth ing I agreed to. The 
last one has been a very d ifficult  one !or our  mem bers 
at M DS and their famil ies. Have you had representation? 
H ave you had lots  of representat i o n ?  H ow m u c h  
representation, a n d  whai type o f  representat ion have 
you had from the employees of M DS? What sort of 
concerns have they been expressing? 

Mr. Olfert: The major concern that has been expressed 
to us is the jobs and the options that they may have 
or  may not have if  a deal is complete. Wi l l  they have 
a job working for Data Services or  some corporation; 
what wi l l  their benefits be; what wi l l  their  pensions be; 
wi l l  they have pensions; wi l l  they h ave benefits; what 
kind of an employer wi l l  they be faci ng; wi l l  they be 
deal ing  with an employer who is stat ioned outside of 
the Province of M an itoba, outside of the boundaries 
of this  country; are they go ing to be negotiat ing i n  the 
southern United States or  Asia; who is  the employer 
go ing to be? Those are some of the concerns that 
t hese people are coming forward with .  

Mr. Angus: Some of those we have talked about earlier, 
i n  terms of the p rotection for the employees. Do you 
h ave any way of documenting the complaints or the 
concerns, or do you use that sort of a system whereby­
and the only example I can th ink  of, M r. Chairman, is 
i nqu i ries to the Pol ice Department.  Every inqu i ry is 
n oted and recorded so that if  I wanted to know-if  the 
pol ice came before a Stand ing Committee of City Hal l ,  
as an example, and said t hey had had 4, 768 complaints 
l ast year on a part icular subject, you can bet your 
b o t t o m  d o l l a r  t h at they are reasonably  accu rate 
because they h ave kept accurate records. Do you keep 
any sort of a record of official complaints of that nature? 

Mr. Olfert: M ost of the complaints that have come 
forward to  date are basically a verbal situation. We 
h ave not tracked them to d ate. They could have been 
d one over the telephone or  at some of our meetings 
with the employees. 

Mr. Angus: So basically it  is when you are making 
representat ion on sort of official business and/or  run 
into some of the employees that they br ing the concerns 
to your attent ion and/or when they phoned up the 
M G EA to say, look,  I am concerned about th is .  I s  that 
r ight? 

Mr. Olfert: Yes, we have had a n u mber of ongoing 
meetings with the employees there and have received 
feedback through our  stewards and table officers. That 
is the information and the concerns they are bring ing 
forward . 

Mr. Angus: M r. Chairman, M r. Manness mentioned 
earlier this afternoon, in responding to your brief, about 
a meet ing that he had with the employees of MDS. 
Can you just tel l  us  about that? I was not pr ivy to be 
there. Were you there? 

Mr. Olfert: No.  The un ion to my knowledge was n ot 
invited to atten d ,  so I have n o  first-hand i nformation 
as to what was said to the employees. 

Mr. Angus: Can you tell me, M r. O lfert, what you d o  
know about it  and h ow y o u  came by t h e  information? 
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Mr. Olfert: The i nformation h as again come t h rough 
to  us verbal ly. I d o  not have the specifics on  what k ind 
of information was g iven out at that meet ing. 

Mr. Angus: So you cannot comment on  how M r. 
Manness m ay have tr ied to a l leviate the fears of the 
i nd ividual employees, because u n less t hey were very 
int imidated and di d  not want to raise those concerns, 
i t  would seem to me that an employee who had the 
concerns that you addressed are legit imate concerns 
would be saying ,  hey, what about me? What about my 
job?  What p rotection can I get  and that  sort of th ing?  
O bviously M r. Manness was u n able to  persuade t hose 
people, and through them to you ,  or  g ive them any 
degree of comfort. I s  that what you are suggest ing?  

Mr. Olfert: We have n ot had anybody come to us saying 
that-

An Honourable Member: I feel okay on i t .  

Mr. Olfert: That i s  r ight: we th ink  that the M i nister of 
Fi n a n c e  (M r. M a n n ess) can go off  a n d  w i t h  t h is 
legislat ion cut a deal ,  and we are sure that he is go ing 
t o  look after our  well-being and our  jobs.  We have not 
had that come back to us.  

Mr. Angus: Do you h ave any i nformation as to  how 
many people attended those meet ings? Were al l  of the 
employees g iven an opportunity to  attend ,  and did the 
majority of them attend i n  fact? 

Mr. Olfert: I bel ieve that al l  the employees were asked 
to  attend,  but I d o  not have the numbers who did attend.  

Mr. Angus: M r. Chairman,  it  i s  my understand ing  that 
there are two locations. There are a couple of f loors 
on the Norquay Bu i ld ing  and a couple of f loors over 
in the credi t  un ion  bu i ld ing of M DS employees. They 
are sort of i n  two sites. Is that r ight? 

Mr. Olfert: That is  correct. 

Mr. Angus: Do you k now, M r. O lfert, whether or  n ot 
the same opportun ity was g iven to the people at the 
credit un ion bu i lding?  

Mr. Olfert: I cann ot say for a matter of fact that they 
were al l  invited. 

Mr. Angus: They were al l  invited to come over to the 
Norquay Bui ldi ng, so you do not know whether Clayton 
or  the Min ister went over to the other bu i ld ing  and 
gave them the same dog-and-pony show? 

Mr. Olfert: No,  I am not aware of that . 

* (2 100) 

Mr. Angus: Is there anybody else i n  the committee 
who would like to ask a quest ion? 

Mr. Chairman: I bel ieve there is .  

Mr. Angus: Okay, wel l ,  sure.  As long as I can retain 
the right to come back, I do not mind rel i nqu ish ing to  
someone. 
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Mr. Chairman: I woul d  recogn ize Mr. Enns.  

Hon. Harry Enns (Minister of Natural Resources): Mr. 
Olfert, I on ly have one particular q uest ion or issue that 
I want to raise with you. lt comes d irectly from your 
presentat ion .  Although I was not able to be there for 
your actual presentat ion ,  I d i d  take the t ime to read 
your brief, and I l i stened to earl ier briefs that were 
p resented, I b e l i eve by a Mr. Ber g e n ,  before t he 
committee on the same subject as wel l .  

Let m e  preface m y  question with t h e  comment t hat 
I f ind myself in a rather unique position that it  was my 
priv i lege as M i n ister responsib le for the Manitoba 
Te l e p h o n e  System t h at d u ri n g  m y  t e n u r e  was 
responsible for  the creation of  M DS as a separate Crown 
corporat ion. M DS was i nit ial ly formed as a subsid iary 
of Man itoba Telephone System ,  as you wi l l  recal l ,  Mr. 
Olfert,  and it  was the Lyon adm i nistrat ion a decade 
ago, a l itt le more, that for good reason establ ished 
Man itoba Data Services as a Crown entity of its own. 

The question that I have to put to you, M r. Olfert, is 
to ask you to comment, and I suspect not to agree, 
but to  u n derstand why it  is possible for myself as a 
M i nister who was instrumental i n  the birth of Manitoba 
Data Services now f inds i t  possible to support a Bill 
that wi l l  make it  possib le certa in ly for the G overn ment 
to  d ivest i tself of Manitoba Data Services as a p ublic 
corporat ion,  certainly not as an enti ty; hopefully, just 
the opposite is true i n  terms of its future success. 

Both your subm ission ,  M r. Olfert, and that certainly 
of M r. Bergen's and ,  I bel ieve, Ms. Maloney's on 
previous sittings of this committee stress or make the 
p o i n t  t h at Man i t o b a  Data S e rv ices can certain l y  
maintain or  enhance i t s  posit ion i n  t h i s  ever-changing 
h igh  tech industry. You use specif ical ly the l ine: as long 
as the Government commits itself to the cont inuance 
of M DS '  success. That word "commit" to me and to 
m ost of us  t ranslates into dollars at the t ime that e ither 
new technology or  new i nvestments are requ i red  to 
maintain M DS '  posit ion i n  th is high tech i n dustry. 

M r. Olfert , the problem that G overn ments face, and 
certainly n ot un ique to th is  Government,  is the q uestion 
of al locat ing  harder-to-f ind do llars to  th is kind of an 
industry when faced with the ever-p resent demands 
for same tax do l lars to be u sed i n  various social 
programs, pr incipal ly, of course, our health program. 
Certain ly th is Government,  this Leg islature, has seen 
the demands of social programs such as day care made 
very visib le  to  us.  We had ch i ldren i n  the Legis lature 
and the M i nister responsible is only too well aware of 
it. 

I ndeed , the same problem is faced by the federal 
G overnment, and, as for an example, Air Canada 
requ i red an i nfusion of half a b i l l ion dol lars of new 
monies to u pgrade its fleet. Should  the monies come 
i n  competit ion with monies that are badly needed to 
maintain our  health services i n  th is country? Should 
they be added as another point  or  two i n  the proposed 
GST taxation measure? Should they indeed, if obviously 
i t  is  readi ly available to be foun d  in the private sector. 
I submit to you that Air Canada has functioned smoothly 
in that t ransit ion period.  lt has foun d  the infusion of 
new capital . The air l ine funct ions wel l and better. 
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I submit  to you the same situation wi ! l  prevail i n  the 
proposed privatizat ion of Petro Canada for much the 
same reason ,  because in the competit ion for hard-to­
rind tax dol lars, i t  is  understandable that G overnments 
l ook to al l  avai lable sources. 

I n  Manitoba, faced with the hard economic news that 
we know we are facing with respect to the last federal 
budget, faced with our  own deficit s ituat ion ,  with a 
q uest ion that M DS n ow or i n  the future, immediate or  
longer-term perhaps needs a $25 m i l l ion or $30 m i l l ion  
o r  $40 mi l l ion  infusion of capital funds to buy into the 
next stage of compu ter what assurance is  
there that those funds wi i l  be i n  competit ion with 
the social needs of the province? Does i t  not make 
reasonably eminent good sense if  i ndicators are t here 
that private monies can be found to provide the same 
service, p rovide that expansion that this part icular 
industry i s  so vulnerable to? U nless you stay at the 
leading edge, i t  is  very easy to fal l  behind. 

M r. Olfert, I just at least ask you to  acknowledge or  
to respond to  th is  one q uest ion ,  that your premise for 
supporting the conti nuance of M DS as a p u bl ic ly run  
operation h inges on  the fact that Governments i n  the 
future wi l l  be there to provide the necessary capital 
infusions from t ime to time that th is industry or  i ndeed 
any other requ ires. Wou ld  you at least concede 
t h at M DS n o t  b e  i n  t h at p o s i t i o n  s h o u l d  
G over n m e n t s ,  t h i s  G overn m e n t  o r  any  o t h e r  
Government i n  t h e  future, fai l  to  g ive that commitment 
to M DS ?  

You r  b rief specifically under l ines t h e  fact that M D S  
can stay i n  t h e  business, can stay a t  t h e  cutt ing 
of the b u s i ness  a s  as the c o m m it m e n t s  
G overn ment are made t o  I a m  suggest ing  t o  

that i n  the'90s, whether i t  i s  th is  or  
any other G overnment, when p ressed with the 

social needs that cry out to  us,  should you n ot be al  
least equal ly concerned that  the prior itization of publ ic  
monies may wel l  n ot go  to buying a new generation 
of computers rather than provid ing  addit ional d ay care 
centres' space or  provid ing the health services that are 
requ i red , or  any other n u m ber of social services that 
G overn ments are asked to provide? 

That real ly is  the posit ion that I leave with you, 
because both i n  your brief and M r. Bergen's  b rief, the 
statement  was c lear ly  m a d e  that a c o nt i n u i ng 
commitment by Government to M DS was necessary 
to ensure its future. 

Mr. Olfert: By commitment,  that can mean a lot of 
th ings, and basically you have to look at Manitoba Data 
Services as it  is  today. lt  has state-of-the-art main frame 
computer capabi l i t ies. Those capabi l it ies I am to ld ,  and 
I am not a computer expert, are good for a n u mber 
of years yet. l t  is  a wel l-run organizat ion ,  ski l led people 
working there. l t  is n ow operat ing and has reduced its 
price of operat ion ,  and i t  is competitive with the p rivate 
sector. 

I n  terms of i n fusion of money, it does h ave retained 
earn ings, I u nderstand. I do  n ot k now exactly the mi l l ions 
of dol lars that it has i n  retai ned earnings,  but  there 
are mi l l ions of do l lars in retained earnings,  so that 
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i nfusion of money could be retained and used to provide 
new equipment as Data Services moves along. To make 
i t  as short as possib le. I th ink  they do  have some 
retained earnings. i t  would not necessarily mean a large 
i n fusion of money from outside at any point  il 

are a l lowed to use those earnings to 
and keep updat ing their equ ipment. 

* (2 1 1 0) 

Mr. Enns: Chairman, you know ! do appreciate 
that i t  is made more d ifficult  for you make your 
presentation in  l ieu of the fact that and others are 
not privy to all the condit ions of a would-be sale. We 
conjecture, we indicate our bottom-line concerns, and 
unt i l  such time that they can be seen and assessed as 
having achieved those bottom l ines, then i t  is d ifficult 
for us to  carry on  with this d iscussion.  

I appreci ate your role as p resident of Manitoba 
G overnment Employees' Association to represent them 
in the m ost manner in which you have been 
doing,  but i t  is my for instance, that M DS 

now could use and indeed is an infusion 
some 15 m i l l i ons of dol lars for bu i ld ings in 

space and new equipment. Those dol lars are not 
avai lable currently from the source that you h ave 
i ndicated from internal earnings. Those dol lars, q uite 
frankly, would h ave to face the prioritization of the kind 
that I just mentioned. 

I ask Honou rable Members of the committee, where 
s h o u l d  t h o se 15 m i l l i o n s  of  d o l lars  c ome from­
increased taxation levels, i ncreased debt levels, or  
cutt ing back on  some other function service of 
Government? M r. Chairman, I s imply at least wanted 
to that case forward to M r. Olfert, as President of 
the Employees' Association, that the sale 
of M DS, the proposed sale of M DS, is  driven not by 
ideology, but by the s incere bel ief that both the service, 
the scope and the future of that corporat ion can in fact 
be enhanced with privatization .  In my judgment, we 
wi l l  have to see whether that statement wi l l  be borne 
out Thank you. 

Mr. Olfert: Just i n  closing, I g uess I would just sum i t  
u p  by saying we agree to d isagree. 

Mr. Chairman: Are there further questions of M r. Ollert? 

Mr. Angus: The presentat ion that you h ave made on  
page 7 g oes on  to repeat some of the things that we 

have ta lked about and that is security of the pension 
program outside the publ ic  sector and the pressures 

from the owners to renegotiate on any number of 

benefits currently enjoyed by M DS. I do n ot know that 
we need to  get into that again because we did d iscuss 
it  ear l ier. 

The Government has suggested that if Manitoba is 
t o  d e ve l o p  t h e  k i n d  of  c o m p u te r  and e lectro n i c  
technology that we need , this sale is  absolutely essential. 
They are suggesting that MDS has fallen beh ind in  the 
industry. Do you have any comments? You al luded to 
the state-of-the-art computer equipment that M DS had. 
I s  that what you are basing your arguments on i n  term s  
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of rebutt ing a lmost i nd i rectly the fact that M DS has 
fallen behind  the i n dustry, that is, according  to the 
G overnment? What d o  you base the fact that the 
G overnment th inks they have fa l len beh i n d  the i n dustry 
on?  

Mr. Olfert: I d o  not know what the i r  analysis shows. 
The indication I have from people who work t here is 
that they do have a state-of-the-art mainframe computer 
and equipment that i s  capable of provid ing services 
for years to come. They have large capacit ies that are 
yet u ntapped and coul d  provide that service for years 
to come. 

Mr. Angus: So you are suggesting that the Government 
i s  inaccurate to say that M DS has fallen behind in the 
industry. You d o  not believe i t  is accurate. 

Mr. Olfert: Our information is that they have not fal len 
behind,  that they are fair ly well u p  to d ate and  can 
p rovide a service for some years. 

Mr. Angus: I offer a suggestion to you ,  M r. Olfert, and 
i t  is pure conjecture on my part  that the mainframes 
that M DS u ses w i l l  be tota l l y  rep laced b y  
m icroco m puters  w i t h i n  t h e  next  f i ve years.  
Microcomputers are more efficient, more powerfu l and 
more capable with the advent of 486 machines and 
large disk d rives and at a very inexpensive ratio. I believe 
that the whole industry - if we do not sel l M DS now, 
the longer we hold on to i t ,  the less value it wi l l  h ave, 
because the equ ipment that they have now is  go ing t o  
become q uickly outdated. 

I do not expect you ,  through you , M r. Chairman,  to 
M r. O lfert , to comment o n  that because he has a l ready 
admitted that he is a l ay person or is  not computer 
l i terate and we are gett ing i n to an argument where I 
might have a bit of an u nfair advantage to h im.  This 
is one of those th ings that you might agree to d isagree 
on. I venture to suggest to you t hat even some of the 
exist ing equ ipment that they h ave, specifically i n  one 
of their large mainframes, i s  definitely overvalued in 
my mind.  That says n othing about the ind ividuals that 
work at M DS ,  of their ab i l ity to work on the equipment,  
but some of that equ ipment is not u p  to scratch and 
should never have been purchased i n  the f irst place, 
i n  my opin ion.  

Mr. Olfert: I h ave not done a total  inventory of their 
equipment, and I take i t  from my sources that basically 
the technology that Data Services has can provide data 
services and capab i l it ies to the departments for a 
number of years. That is why I th ink  it is premature to  
even look at  sel l i ng  th is  corporat ion at a l l .  

Mr. Angus: M r. Cha i rman,  I th ink  I am through. Some 
of the equipment that was forced upon the people at 
M DS is perhaps someth ing that wou l d  have been a 
legit imate complaint by t hese people at the appropriate 
t ime, in my op in ion. There are a number of q uest ions 
that I perhaps could fol low through ,  but I have the gist ;  
and the majority of h is  questions have been d iscussed 
to my satisfaction.  I understand there are a couple of 
other presenters here this even ing, and I d o  n ot want 
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to d rag it  out to put them off to another day yet ,  so 
I am through ask ing q uest ions of M r. Olfert. 

M r. Chairman, I woul d  l i ke to just say specifically that 
I very much appreciate M r. Olfert coming, and members 
of his associat ion ,  Michael  Balagus and others, coming 
to meet with me on two separate occasions and doing 
thei r  best to keep me informed of the concerns they 
have h ad s ince th is  i nformation came out in the throne 
speech.  

* (2 1 20) 

There are a n u m ber of concerns that I share with 
M r. O lfert and that I have done and am doing my best 
to i nsure that those concerns wi l l  be addressed and 
t h ose t h i ngs w i l l  b e  protected.  I a p p re c i at e  h i s  
straightforward efforts ,  even though w e  may have some 
phi losophical d ifferences on sections of h is presentation, 
so I w i s h  t o  rea l l y  s i n ce r e l y  t h a n k  h i m  for h i s  
participat ion and h i s  representation. 

Mr. Chairman: M r. O lfert, a comment? Any further 
q uestions to M r. Olfert? I wou ld  thank you, M r. Olfert, 
for your presentation here this evening.  

Mr. Olfert: Okay, thank you. 

Mr. Chairman: Our next presenter i s  M r. Ken Hi ldahl ,  
appearing  as a private c itizen. Do you have a written 
presentat ion ,  M r. H i ldah l?  

Mr. Ken Hildahl (Private Citizen): No, I d o  n ot h ave 
a written p resentat ion.  I just have a few notes. 

Mr. C hairman: Okay, you may proceed whenever you 
are ready. 

Mr. Hildahl: I would l ike to thank the committee for 
the opportunity to address you tonight.  As you are no 

doubt aware, and I would l ike to come clean, I am 
currently d i rector of operat ions for the M G EA, but  I 
am here tonight to express my own concerns as a 

private cit izen. 

I woul d  l i ke to focus my concerns i n  three main areas. 
One is  how the employees have been t reated through 
th is  p rocess, some of the concerns that I have, and 
t here is  some overlap, I wi l l  grant that. There is  some 
overlap between my role as d i rector of operations and 
my speaking tonight as a private citizen. 

I would like to touch very b riefly on  the issue of 
confidentiality, because i t  is a concern .  Also, I would 
l i ke  to  touch on  the issue of approving th is  sale without 
knowing what we, as citizens of Manitoba, are getting.  

So we look at the issue of the treatment of the 
employees at Manitoba Data Services. I th ink that one 

has to  be real ist ic, and one has t o  be somewhat honest 
w i t h  h i mself  a n d  acknowledge t h at s o m e  of t he 
employees there are looking forward to new challenges. 
I th i nk that most of the Members of the House are 

aware of that. 

The other side of that is that there are a large number 
of employees at Data Services who are feeling betrayed 
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a n d  v i r t u a l l y  u nd e r  at tack by M e m bers of t h e  
Legis lature.  There is  an overwhelming sense i n  some 
of the employees whom I talked to, and I th ink  it is 
total ly  with val idat ion,  that they are being bought and 
sol d ,  that they are part of some sort of corporate game, 
and they are pawns i n  a large p uzzle .  That is a major 
concern to myself. I say to myself  t hat surely we owe 
it to our employees and the citizens of the Province 
of M anitoba to t reat them i n  a better fashion.  

Yes, the Government has on a n u m ber of occasions 
kept us up  to date, both from an employee's perspective 
and from a un ion  perspective. l t  is  one matter to  be 
kept up to d ate and be kept in formed as to, I guess, 
the next m oves in the chess games, but the employees 
are sti l l  left with the u n certainty as to  their future. Who 
are they going to  be working  for i n  six months? Are 
t hey going to be working for somebody i n  six months? 
Are they i n  fact going to have a job i n  six months? 
They have the uncertainty of not k n owing what is  going 
to  happen to their  employee benefits, benefits that they 
have w o r k e d  h a r d  to p u t  i n t o  t h e i r  c o l l ec t ive  
agreements, l ong-term benefits that they have worked 
hard and put in a number of years at Data Services 
to achieve. What i s  happening  to  t hose benefits in the 
long term? 

Cert a i n l y  a very i m p or t a n t  q u es t i o n  t h at t h e  
e m p l oyees of  D a t a  Services a r e  ask i n g  i s :  what  
happens to their  pension p lans? I know i t  has been 
d iscussed earl ier here today. I d o  n ot agree, and I d o  
not see a polit ical w i l l  to  amend The Superann u at ion 
Act to ensure that these employees, who have paid 
into these pension plans for  a n u m ber of years and 
h ave s ign i ficant t ime invested i n  those pension plans,  
t ime that they wil l  not be able to  earn with other 
employers - !  d o  not buy the not ion that they w i l l  
somehow be looked after. 

What considerat ion wi l l  be g iven to their future 
pension needs? Wil l  their new employer provide a 
p e n s io n ?  I f  yes ,  what  w i l l  i t  p r o v i d e ?  W i l l  i t  be 
comparable to the i r  exist ing ,  or  wi l l  i t  be in fer ior, o r  
has  t h a t  q uest i o n  even been  c o n s i dered b y  t h e  
Members o f  t h e  Legislature? 

I f ind i t  i nconceivable that you as elected off icials 
would bl indly p ass th is  legislation without ensur ing t hat 
the needs of the employees are being addressed . I 
b e l ieve t h at t h e i r  needs ,  whether  i t  be p e n s i o n s ,  
benefits, t h e i r  future employ with i n  the Civi l  Service, 
should be addressed and addressed prior t o  th is  
legislat ion be ing adopted by the H ouse. 

Just a few b rief comments on this whole issue of 
confidential ity. I d o  not share the optimism of the 
Conservative Party or the Liberal Party that the pr ivate 
sector can and wi l l  forever and a d ay g uarantee total 
confidential ity of my health care records, my personal 
f inancial records that may be l i sted at Data Services.  

One only has to look at the private sector 's t rack 
record on  insider trad ing to see where my concern l ies 
in  that area. All the computer security systems in the 
world h ave not prevented s ignif icant i nsider trad ing  on  
th is continent.  As a private cit izen ,  I am appal led that 
we would  even contemplate handing my personal health 
care records over to the private sector. 
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Other p resenters have d iscussed th is  issue at length. 
I would l ike to emphasize the potential  damage to an 
individual citizen if health care records, financial records 
fall into the wrong hands or  are used for the wrong 
purposes. What woul d  be the impact to the ab i l ity of 
a smal l-business person or farmer to  get operat ing 
credi t  i f  confidential details of h is operations and credit 
were inadvertently leaked to the pub l ic? 

I cann ot bel ieve that th is Legislature would even 
contemplate passing th is leg islation without asking and 
receiving answers to the fol lowing questions: what 
economic benefits can be achieved through a sale that 
cann ot be real ized by keeping  M DS i n  the pub l ic  sector 
with a strong comm itment to its future? Unfortunately, 
Harry is not here to hear that word "commitment" again ,  
b u t  I bel ieve there needs to be a commitment t o  MDS. 
What g uarantee can the Government g ive the people 
of Man itoba that we wil l not be held to ransom by the 
pr ivate sector once the sale i s  completed and they have 
achieved a monopoly situat ion,  both in terms of pr ice 
for service or for commitment to keep i n  t hose jobs 
in Manitoba beyon d  just a two-year, t hree-year, f ive­
year commitment? What budgetary controls are bu i l t  
i nto th is  sa le that a l lows the M i nister of F inance ( M r. 
Manness) to maintain control of a major cost to the 
cit izens of th is  province once the sale is  completed? 
I am talk ing  three, five, seven years down the road. 

Can we be guaranteed fu l l  value for the corporation 
and its assets, or are you sell i ng it  at  a bargain basement 
pr ice in exchange for some possib le future jobs? What 
guarantee is there that Manitoba wi l l  be the recipient 
of any new technology or  high tech jobs as a result of 
the sale, or  will we s imply be vict imized i n  the same 
manner as we were with the CF- 1 8  fiasco? 

I f  this b i l l  is passed , what input ,  i f  any, w i l l  the fu l l  
Legislature or the publ ic have i n  assessing or  approving  
the dea l  that the Government u l t imately makes? 

In c losing ,  I woul d  strongly suggest that this Bi l l  be 
defeated ; fai l i ng that, amended to ensure that i nd ividual 
c o n f i d e n t i a l  d at a  w i l l  b e  m a i n t a i n e d  u n d er s t r i c t  
Gove rn m e n t  contro l  a n d  t h at t h e  c i t ize n s  of t h i s  
province a n d  Members o f  th is Legislature h ave the 
opportunity to d iscuss and examine the deal  before i t  
i s  f inal ized . 

I woul d  like to thank the committee for their  t ime 
tonight .  I am prepared to entertain any q uest ions that  
you m ay h ave of me.  

Mr. Chairman: Are there any q uestions of M r. H i ldah l ?  
M r. Alcock . 

Mr. Reg Alcock ( Osborne ) :  T h a n k  y o u ,  M r. 
Chairperson ,  and thank you, M r. H i ldah l .  If you could 
enlarge on  a couple of the points that you were mak ing ,  
I would reference some of  the concerns that were raised 
when th is  i ssue f irst arose. I th ink  there were three 
condit ions that were laid out i n  support of the sale or 
three condit ions that had to be met in ·. order for th is  
sale to receive some support. 

One was that there be s ign ificant ongoing economic 
benefits for the City of Winn ipeg and the P rovince of 
Manitoba; the second was that the concerns of the 



Monday, March 12, 1990 

staff in the facility be adequately addressed; the third, 
a question of confidentiality. 

Could you just start for a little bit on the question 
of the staff and what conditions you think need to be 
met in order for them to feel that they are being 
adequately taken care of? 

Mr. Hildahl: As I mentioned in my brief, I always get 
concerned when we get these assurances that the needs 
of the employees are going to be well served and well 
looked after. We are hearing the same assurances with 
this decentralization situation that is going on. As we 
talk to those members, we are finding out that is not 
the case, that they are not being looked after, they are 
not being talked to, they are not being consulted in 
any way, shape or form. 

* (2130) 

I have the same concerns here. The employees do 
have a number of concerns and a number of what I 
consider very valid concerns . They have invested 
significant time in years of service to pension plans, 
for example. To date, nobody has told the employees 
how the Government intends to handle pension plans. 
Do they simply lose it because after two years they are 
ineligible for the superannuation plan? Yes, they have 
a chunk of money sitting in a pension plan, but 20 
years from now when they start drawing on that money, 
and they have lost that 20 years o f additional 
contributory time, that is a significant loss to the 
employee. 

To this point, and I understand, one of the questions 
that was asked earlier in relation to the technology at 
Data Services, we are not simply selling technology 
here. I believe that a big part of this deal is the 
employees of the corporation. I believe, and that is why 
I say that the employees have a strong sense that they 
are being treated like cattle, that they are being bought 
and sold at auction. I believe that is the most important 
element of the sale if you will . I bel ieve that the 
Government would agree with that, that the employees 
and their knowledge is the key to this deal. 

I have not seen or received any assurances to date, 
nor do I think the employees have received any 
assurances to date that if they want to remain as 
Government employees work ing for the Province of 
Manitoba that those wishes will be granted, I guess for 
lack of a better term at this point. There is a lot of 
uncertainty there. We do not know where those 
employees are going to be. 

Mr. Alcock: Help me with this. Are you saying that the 
employees here have not been offered any sort of 
package, any understanding of what would happen with 
them should the corporation be sold? 

Mr. Hildahl: To this point I am not aware of any 
guarantees or assurances that have been made to the 
employees that they will have an option to remain as 
members of the Manitoba Civil Service. 

Mr. Alcock: You referenced the concerns that have 
been raised with the decentralization and the way staff 

have been treated throughout the decentralization. 
There staff were offered a set of alternatives or a set 
of assurances prior to being told of the decision to 
move them to any particular location. Are you saying 
that staff at MDS have not even been offered that level 
of assurance? 

Mr. Hildahl: No, on both questions actually. The 
employees at Data Services, again to my knowledge, 
and I have had some recent conversations, have not 
been offered the guarantee of alternative employment. 
Yes, we have had situations in the past where boards, 
agencies, departments have shu t down, moved 
programs where employees have been offered or 
guaranteed the alternative to remain as Government 
employees and maintain their Civil Service benefits. 

I am not talking just, offer a job. We have to talk 
comparable positions when we talk job guarantees. 
Getting on to decentralization, and I do not want to 
digress too much, but I do not want to leave the 
impression with this committee that 670 or 700 
Government employees have been offered alternative 
employment, because I can assure you that the 60 or 
70 that I have talked to in the last several days have 
not been offered that guarantee. They are being treated 
in the same fashion as the employees of Data Services, 
and two wrongs do not make a right in my estimation. 

Mr. Alcock: There has been public discussion of the 
potential sale of MDS for some eight months, a year? 
Do you mean to say that for that entire time the 
employees have been living knowing that the 
corporation could be sold without any kind of 
assurances about their future beyond the point of sale? 

Mr. Hildahl: Yes. 

Mr. Alcock: I find that rather incredible, frankly, that 
any Government would leave people sitting in that 
condition for any length of time. Could you identify for 
me the kinds of things that you think should be 
contained within a package for the staff? 

Mr. Hildahl: I am always somewhat hesitant to answer 
those types of questions for a number of reasons; one 
is my position very clearly. I have a number of concerns, 
the employees being a big part of that. I always have 
a concern when we treat employees as something less 
than human beings. When I reference this situation, 
when I referenced decentralization , we are doing the 
same thing. We are treating people like commodities. 
They are pawns in a much bigger political game if you 
will. Let us take 600 people, transfer them to other 
parts of the province. Rural development, I do not have 
a problem with that. It is the processes that we use 
sometimes to get there. 
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I do have a problem just getting into how do we 
resolve this by resolving the employees' needs, but it 
is an area that has to be addressed. If we are not 
successful in convincing the Legislature that t his 
legislation is bad legislation and should not pass, it is 
an area that we are going to have to address. Obviously 
we would want to see the pension issue addressed. 
Obviously we would want to see the employees given 
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a very clear guarantee that i f  they wish to exercise the 
o p t i o n  t o  r e m a i n  in a G overn m e n t  p o s i t i o n  i n  a 
comparable posit ion with a comparable sa1ary, and 
when I say comparable, at least equal to what they are 
currently receiving,  t hose are the types of i ssues tha! 
we would  l ike to see addressed for the employees. 
O bviously our posit ion wou ld  very much be that we 
woul d  be part of that process and involved in those 
d iscussions. 

Mr. Alcock: There have been d i fferent suggestions 
made about how the confidential ity of records m ay be 
m a i n t a in e d  or some o f  the c o n c e r n s  a b o u t  
confidentiality. Have any o f  those concepts been shared 
with you or shared with the employees of the r irm? 

Mr. Hi!dahl: We have had some d iscussions with both 
the Liberal Party and with the Conservative Party on 
various options. As I mentioned i n  my br ief ,  I am not  
as opt imistic that  the p rivate sector by s imply putt ing 
a regu lat ion or a c lause or  a sti p ulat ion i n  a sale 
agreement that t hey h ave to g uarantee the safety and 
the security of your health care records, of my health 
care  rec o r d s ,  o f  t h e  far m i n g  c o m m u n i t y ' s  c r e d i t  
appl ications. I d o  n o t  t h i n k  that they c a n  guarantee i t ,  
a n d  they w i l l  guarantee it want to  buy th is  
company. There is n o  q uest ion .  wi l l  g ive you a 
g uarantee. 

What happens the first time information does 
leaked? We can f ine them; we can send them to 
ja iL  l t  is against the law to comm it theft i n  th is country; 
i t  i s  against the law to murder i n  th is and we 
h ave penalties. l t  sti l l  happens. I believe that inf1lrn1atinn 
wi l l  sti l l  at some point leak out.  

Mr. Alcock: You h ave raised these concerns for some 
lime. Has not the Government come forward and shared 
some of the possib le solut ions to that with you? 

Mr.  Hildal'!l:  We h ave h ad d is c u s s i o n s  w i t h  t h e  
G overnment, b u t  n o ,  they have not shared - 1  g uess 
one of the concerns I h ave as a citizen ,  and in my role 
as d irector of operat ions of the un ion ,  is  that we do 
not know what is being d iscussed as part of that 
p r oposed sa le .  I t h i n k  t h a t  is a c o n ce r n  t o  t h e  
employees. l t  is  a concern t o  m e  a s  a private cit izen, 
and i t  is a concern to us  at the M G EA.  I woul d  l ike to  
know what is  being  d iscussed i n  the way of security. 

Mr. Angus: M r. Chairman, what d oes the d i rector of 
operations d o  for the M G EA? 

Mr. Hildahl: A loaded q uest ion ,  if there are  members 
i n  the room,  I do not want to answer. Basical ly, my role 
with the associat ion i s  to co-ord inate. Staff activities 
would be considered the senior staff posit ion ,  co­
ordinate the activities of the un ion  at a staff level , and 
there is  the polit ical level of the organizat ion.  

Mr. Angus: Do you have anyth ing to d o  with the 
account ing procedures or specifically the payro l l?  You 
were here when I asked the q uest ions earl ier about 
farming the payrol l  out .  Is that your responsib i l i ty? 

Mr. Hildahl: I n  my present capacity that I took over 
eight months ago, yes, i t  would be. 
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Mr. Angu®: You real ly were not part of the decision 
to use an outside solely-for-profit service bureau to 
process the payrol l  records? 

Mr. Hi!dahl: In my former position l would h ave been 
part o! that decision p rocess, and to  elaborate I g uess 
on Peter's comments, I would  echo h is comments. Our 
payro l l ,  l i k e  Govern ment  payro l l s ,  i s  not a secret 
document.  

We d id  not have the concerns relative to our  payrol l  
as far as confidentiality because it  is a publ ic d ocument. 
i t  i s  avai lable on request to 25,000 of our members. 
From there, once 25,000 people k now, i t  is not going 
to be a secret. We d id  not have the concerns relative 
to the confidential ity of that i nformation.  I will teil you 
that there are f inancial t ransactions with in the un ion 
that we woul d  not commit  to outs ide resources for  that 
reason. 

Mr. Angus: l t  baits the q uest ion ,  M r. Chairman, that 
even !hough a pub l ic  document some p lace wi l l  show 
that employee X earned $40,000 a i t  d oes not 
certainly show how many deductions has for specific 
th ings of that nature or  various bits of information that 
i n d i v i d u a l s  m i g h t  c o n s i d e r  p r i vate , persona!  a n d  
confidentiaL I a s k  you if  dur ing that tenure you had 
any experience of any b reakdown of i nformat ion or  any 
reason at a l l  to suspect that confidential ity was n ot 
being  maintained. 

Mr. Hildahl: ! t  i s  a tough one to answer without being 
g l i b .  We did not read anyth ing i n  the Free P ress, so 
one can only assume that there were not leaks. 
That does not suggest or  prove that is not 
somewhere out there relat ive to our  payrolL 

Agai n ,  ! would l ike to put it  back into context There 
is noth ing on those pay stubs or on those pay cheques 
that is confidential to that point. I donate to the United 
Way. Wel l ,  people cannot use that against me. I pay X 
n u m ber of dol lars i n  i ncome tax. 

Mr. Angus: M r. Chairman, I essential ly agree that there 
is  p rivate in formation as to h ow much m oney you put 
into bonds, or  how much money you are putt ing i n to 
savings accounts or th ings of that nature, but it is not 
a horrendous crime. I f  people d o  f ind out about i t ,  i t  
is not that b ig a deal  except it  d oes breach the 
confidential ity. I would suggest that you as an employer 
woul d  not appreciate that i nformation being shared 
p u b l ic ly  a n d  s o  t here m ust be s o m e  d e g ree o f  
confidence from a n  employer for that type o f  a service 
that can be offered !hat confidentiality can be protected 
to a certain extent 

I will leave i t  at the fact that we can agree to d i sagree, 
and I know that you moved i t  in-house for a number 
of d i fferent reasons and that is  reasonable. 

M r. Chairman, I would l i ke to just ask another couple 
of q uestions and then I wi l l  turn it  over to the th i rd 
party, who have been ind icat ing that they want to ask 
some questions too. 

I was led to bel ieve that the Government had a 
meeting with the people i n  the Norquay Bu i ld ing .  As 
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a matter of fact, M r. Olfert confirmed that.  Do you want 
to talk about that port ion of it, because i t  seems to 
me that one of the reasons they had the meet ing  was 
to al lay some of the fears of u ncertainty that some of 
the employees had? Now, M r. Olfert said that he  d i d  
n o t  atten d  those meet ings,  that he  g o t  t h e  i nformat ion 
as to what went on  by a secon d  hand.  Can you maybe 
tel l  me a b i t  more about what went on at those 
meetings? 

Mr. Hildahl: I was not i n  attendance at the meet ing 
at  the Norquay Bu i ld ing ,  but  I have met with the 
employees on n umerous occasions, or  representatives 
of the employees, as the case m ay be. Those meet ings 
d i d  take place, and I a l luded to  that  i n  my br ief  that 
the G overnment d i d  share i nformation with both the 
un ion and the employees. I woul d  not suggest otherwise. 

Part of that- an d  yes, i t  is to t ry and reassu re 
employees and to g ive employees assurances that they 
wi l l  be treated fairly. lt is one th ing for me to sit here 
and say to  the committee, wel l ,  I am go ing to  t reat you 
fairly. l t  is  another thing to sit here i n  the commi ttee 
and tell you how you are go ing to be treated fair ly, 
what processes are go ing to be put i n  p lace to ensure 
that your pension p lan is g uaranteed , put  i n  p lace 
procedu res to g uarantee that you h ave a job with 
Government i f  you so choose. 

Thirdly, I g uess the whole u n certainty of who the 
potential b uyer is .  I understand that  i s  not a problem 
t h at the G over n m e n t  c o u l d  a d d ress at  the t i m e .  
Certain ly some o f  t h e  employment concerns- !  th ink  
there could be g uarantees that would reduce the  anxiety 
levels of some of the employees. 

Mr. Harry Harapiak (The Pas): M r. Chairman, just a 
few minutes ago M r. Enns raised the q uestion of the 
possib i l ity of needing  a fa ir ly  heavy capital i nvestment 
for modernization o r  upgrad ing .  He seemed to i n dicate 
that because of the shortage of money that t here woul d  
be a need to compete with t h e  social programs. I would 
th ink  that a modern company l ike M DS woul d  have 
been do ing upgrading  every year as the need arose. 
Do you know if  there is a need for a heavy capital 
investment in the i mmediate t ime frame? 

Mr. Hildahl: I am not,  as Peter, a computer expert. I 
wi l l  g ive you an example. I am looking after the computer 
system in our office. l t  is  a system that we put  i n  two 
and a half, t hree years ago. l t  is  out of d ate now, and 
we are looking at replacing that.  

My sense is that i n  today's world technology is  
changing at  an incredi bly rapid pace, and that we are 
go ing to be faced with the d i lemma in all of our  
operations. Whether it  be M DS ,  whether i t  be here at  
the Legislature, whether i t  be at the M G EA offices, we 
are going to have to address chang ing technology. I 
do not th ink  it is conceivable that any operat ion can 
keep  u p  w i t h  every c h a n g e  of  t ec h n o l og y. T h e  
technology is  changing on a dai ly basis. 

I wil l  say this, I do not buy the arg u ment that it is 
compet ing with tax do llars that could g o  to  social 
programs, go to  day care spaces. Those are programs 
that deserve G overnment support. Here i t  is  not a case 
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of M DS coming to G overnment cap in han d .  Yes,  t here 
wi l l  be some investment.  I th ink  that is reasonable to 
i m p rove technology as we go. M DS is  a profit-making 
corporat ion .  They have retained earn ings.  Let us  take 
some of that money and reinvest it  i n  the future of -
M DS and i n  the future of Manitobans. I see noth ing 
wrong with that ;  I d o  not see a confl ict; I d o  n ot see 
that taking away from the social needs of the provin ce. 
I f  anything ,  i t  i s  safeguard ing  some of those social 
programs in the future because we have a corporat ion 
here that is  making money, i t  is  producing revenue, 
generat ing revenue on  behalf of Manitobans. 

Mr. Harapiak: M r. H i ldahl ,  the G overnment seems to 
feel that we are on  the verge of rapid expansion i n  the 
whole f ield of computers. Do you feel that they h ave 
the r ight personnel  in p lace with M DS so that t hey 
could take advantage of th is as a Crown corporat ion? 

M r. H i l d a h l :  Certa i n l y  I cannot  speak  f o r  every 
employee there,  but  I have every confidence t hat 
corporation has the employees, the staff, the k now­
how, the expertise, to deal with all of the changing 
technology. Some of these people are acknowledged 
leaders in their field .  

A s  I said earl ier, I d o  not th ink  that t h e  technology, 
and as valuable as the cl ient l ists and the  guarantees 
of G overn ment business are to this new corporate buyer, 
whoever u l t imately wins the contract, I th ink  the No. 
1, the basis for that sale, is the employees and the 
expertise and the ab i l it ies that they have. So, yes, I 
h ave every confidence that the employees are very well 
trained and are acknowledged leaders in their field .  

Mr. Harapiak: M r. H i ldah l ,  last week w e  were g iven 
some i nformat ion that we as Manitoba would,  through 
M DS ,  have a much more efficient system when you 
compare i t  to Saskatchewan, which is comparable in 
size, in populat ion ,  to Manitoba, but i t  was costing  
Saskatchewan much more  to keep the same d ata base 
as what we have here in the Province of M an itoba. 
Wou l d  you care to  comment on  that? 

Mr. Hildahl: I do not have the precise f igures. I do not 
want to get into a debate on a subject where I d o  not 
h ave t h e  b ac k g ro u n d ,  b u t  I h ave h e a r d  t hose 
comparisons. I mentioned i n  my b rief that one of the 
concerns I have is  that we wi l l  have a b idder come in .  
Yes, I am sure t here wi l l  be g uarantees of x n u m ber 
of years of service or business from the Government 
and i n  exchange the service wi l l  be provided at x number 
of dollars, but that agreement will not go forever, t hat 
a t  s o m e  p o i n t  t h at d e a l  is g o i n g  to h ave to be 
renegotiated. 

At that point, whether i t  is three years from now, five 
years from now, we have created a monopoly situation 
here in the Province of Manitoba. We are then totally 
at the mercy of that - 1  k now John does not agree with 
me, but I f irmly bel ieve that we are going to be at the 
mercy of that corporat ion.  We have seen i t  time and 
time and time again .  

* (2 1 50) 

Mr. leonard Evans: Mr. Chairman, I appreciate the 
representation made by M r. H i ldah l .  I agree with h is  
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posit ion.  As he knows, our Party i s  very concerned 
about the mistake that is being made here. We th ink 
i t  i s  not i n  the publ ic  interest to sel l  M DS .  We agree 
with you that i t  is do ing an excel lent job and is  a credit 
to the people of Manitoba. 

I would  l ike to  ask you some specif ic questions 
regard ing problems that I see i n  some aspects of this 
deal that I have some q uestions about. The Min ister 
has made the case that the reason he wants to sel l  
M DS is  to attract more jobs, to have m ore j o b s  i n  
Manitoba. I f  i t  were p rivatized, there is some assum ption 
that there wil l be an expansion of the business, and, 
therefore, there woul d  be more jobs. 

I assume it  has not been well spel led out by the 
M i nister, but I assume the basis of that expansion is 
that a p rivatized M DS wi l l  sel l  i ts services outside of 
Manitoba to the rest of Canada or the U nited States 
or wherever in the wor ld . My q uest ion to M r. H i ldahl  
is: From your knowledge of the organizat ion ,  the staff 
and so on ,  and the q ual i ty of service now provided,  
c o u l d  n ot a p u b l i c l y  owned M DS n ot e x p a n d  i ts 
operat ions by going out aggressively sel l i ng  its services 
to  elsewhere in Canada, to  the U nited States, to the 
world ,  i f  i t  were given the mandate, i f  i t  were g iven the 
mandate to d o  so? 

Mr. Hildahl: Yes, and again I touched on  i t  in my b rief. 
I th ink  there is  an expanded role for M DS certainly 
with i n  the Province of Manitoba. We have to take a 
look at where we want to go with that service. lt provides 
a very f i n a n c i a l l y  s o u n d  serv ice to G overn m en t  
departments presently. 

Again ,  without being an ackn owledged leader and 
expert i n  the f ield ,  I th ink  that the opportunity is out 
there. I th ink  that those jobs can be created in Manitoba. 
Yes ,  there has to be a pol i t ical wi l l .  Yes, t here has to 
be a f inancial i nvestment,  but  if  we put  the time and 
the resources into i t ,  I th ink that we can create the 
same type of corporat ion,  generate those profits, the 
same profits. I f  there is  a p rivate-sector  company 
coming  in here they are do ing it  for one reason. They 
want to make money. I would suggest that we d o  it  in­
house and use those profits to enhance our day care 
programs, to enhance our social p rograms. Yes, we 
have the people, we have the sk i l ls.  We just need the 
pol i t ical wi l l  and,  yes, some money. 

Mr. Leonard Evans: I see utilities, for example, the 
Bel l  Telephone, electr ic ut i l i t ies i n  Canada, i n  the U nited 
States and so on, i n  advanced countries going out to 
the Third World sell ing their services or  wherever, sel l ing 
their  services, sell i ng  their  expertise. I am not talk ing 
about investment and equipment or anyth ing,  but sel l ing 
the expertise. So th is  was my l i ne  of th ink ing .  

Why cou ld  not  a p u bl ic ly owned M DS not  se l l  its 
expertise, given the mandate by a G overnment seat, 
go out and into the m arket? There is  no  risk i n  sel l ing 
expertise or offer ing expertise as opposed to  invest ing 
do l lars, so what you are say ing is  you bel ieve that a 
pub l icly owned M DS could do that as wel l .  

Another area o f  concern, M r. Chairman-

M r .  Chairman: I w i l l  recognize M r. Angus. 
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Mr. Angus: Thank you , M r. Chairman. M r. H i ldah l ,  
perhaps you are aware that MHO tr ied to d o  that .  Are 
you fam i l iar with or  aware that M H O  tried to take t hat 
expertise to other parts of the country and aware of 
the expertise or the circumstances of what happened 
with that attempt? 

Mr. Hildahl: No,  I am not aware of their  attempt at 
market ing.  I th ink one would have to  take a look and 
put  it into context . Before being able to comment,  I 
would  want to take a look at their  plan.  Did they h ave 
t h e  expert ise ,  t h e  ackn owledged expert ise,  some 
leaders i n  the f ie ld  that M DS does? I am very confident 
that MDS has the ski l ls and the staff to be able to do 
i t .  

Mr. Angus: M r. Chairman, I do not  d ispute the expertise 
of the staff of M DS.  As a m atter of fact, that is one 
of the th ings that is  being sold ,  and that is  why I th ink  
t hat we can get  such a go lden opportunity i n  sel l i ng  
th is ,  because un l ike  sort of treat ing them l i ke cattle I 
t h i nk  we have a really excellent commodity which wi l l  
b e  a really f irst-class opportunity for them to be on 
the  leading  edge of technology. 

M H O  had apparently one of the best hospital systems 
avai lable, and they attempted to take it out to other 
portions of the country and market i t .  l t  did not work 
out very wel l .  At that time they were considered to be 
on the leading  edge of that technology. l t  just ,  for some 
reason or other, d id not work. I am l i ke you. I do not 
k now why i t  d id  not work. I d o  not think they had the 
horses or the capabi l i t ies of market ing i t  in sort of the 
free world .  

Mr. Hildahl: They m ay n o t  have h a d  t h e  people. I f i rmly 
believe that the market ing people at M DS,  the technical 
staff t here have the ab i l ity to do i t .  

Mr. Angus: Thank you ,  M r. Cha i rman.  I just wanted 
to know if  he had any experience in that.  

Mr. leonard Evans: M r. Chai rman,  another concern 
that I have is with regard to the fact that we are going 
t o  be sell i ng  th is  to one company that wi l l  have a 
monopoly. lt wi l l  be guaranteed by the Govern ment of 
Manitoba a rate of return that wi l l  be tantamount to 
guaranteeing profit l i ke any pr ivate monopoly. I am very 
concerned about that ,  because I th ink  it a l lows for a 
situation where the taxpayers of M an itoba could be 
r ipped off  by excessive rates. 

Perhaps M r. H i ldah l  is  aware of  the fact, and I wi l l  
ask you th is q uest ion,  you can conf irm i t ,  that M DS 
i tself as a pub l icly owned operation has successful ly 
reduced rates for 1 0 years i n  a row, the rates to i ts 
c ustomers .  In o t h e r  w o r d s ,  t h r o u g h  i m p roved 
technology, improved effic iencies, they have been able 
t o  reduce the rates to the Government departments 
and agencies and any other customers. l t  is  a reflection 
of the efficiency of that organization and of the new 
technology. 

My concern is,  and I wou ld  l i ke  you to comment on 
th is  or give me you r  view on  th is ,  h ow can we guarantee 
or  how can we prevent a rip-off by a privately owned 
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monopoly in this utility field, in this computer utility 
field? You can have a contract, I suppose, but how do 
you really know that even though the rates may be the 
same or they may come down a wee bit because of 
improved technology, whether they have come down 
enough? How do we really know that we are not getting 
rooked by a privately owned utility monopoly. 

I say that because there is a lot of literature in the 
United States in particular w here privately owned 
monopolies, particularly utilities, even though they are 
regulated by Government, do have guaranteed profits 
and have proven to be less beneficial to the public 
than a publicly owned utility. 

I would like to ask Mr. Hildahl this question, if he 
could comment on the problem as I see it, of a potential 
rip-off of the taxpayers of Manitoba by private 
monopoly. 

Mr. Hildahl: I think the only way we can guarantee 
that the taxpayers do not get ripped off is not to sell 
it. I would l ike to agree with your comment. The 
employees at MDS have provided a very valuable 
service to the Government of Manitoba for a number 
of years now and yes, they have a tremendous track 
record for reducing their costs on an annual, yearly 
basis. That is one hell of an accomplishment, and it is 
an accomplishment that the employees should be 
congratulated for. 

As to your remarks about a guaranteed level of return 
in the agreement, we share that concern, but at this 
point it is purely speculation, because there is not a 
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person in this province outside of the Tory Caucus that 
has seen the proposed deal. I cannot speculate on 
what the guaranteed rate of return is. I would assume 
that there is a negotiated guaranteed rate of return or 
there is a negotiated guaranteed level of business from 
the Government of Manitoba. I do not know that. I am 
suggesting in my brief, before we pass this legislation, 
there are people in this province that have the ability 
to get those answers before the legislation is passed 
and that is you people. 

Mr. Chairman: I am interrupting the proceedings at 
this time. We have some technical things we have to 
deal with here, but I notice it is approaching ten o'clock. 
What is the will of the committee? 

Hon. Clayton Manness (Minister of Finance): Mr. 
Chairman, I would ask Members of the committee 
whether they would not be willing to hear a final 
presentation.- (interjection)- I was not wanting to stay 
until two o'clock in the morning, but I did not think-
1 would appeal to Members of the committee that we 
maybe go for another hour if that is necessary to hear 
Mr. McDonald. 

M r. Chairman: What is the will of the committee? 

An Honourable Member: Committee rise. 

M r. Chairman: Committee rise. 

COMMITTEE ROSE AT: 1 0  p.m. 




