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M r. Chairman:  I cal l  the Standing Committee on 
I n d us t r i a l  R e l at i o n s  t o  o r d e r. T h i s  m o r n i n g  t h e  
committee wi l l  resume hearing publ ic presentations o n  
B i l l  N o .  3 1 ,  The Labour Relations Amendment Act. 

I wi l l  shortly read the names of the p resenters from 
where we left off on Saturday. I f  there are any members 
of the public who wish to check and see i f  they are 
reg istered to speak to the B i l l ,  the l i st of the presenters 
i s  posted outside of the committee room. 

If  members of the public would l ike to be added to 
the l ist to g ive a presentation t o  the committee, they 
can contact the Clerk of the committee, and she wi l l  
see that they are added to the l ist . 

If we have any out-of-town presenters who have to 
leave shortly, or any presenters who are u nable to return 
for subsequent meetings,  please identify yourself to the 
Committee Clerk ,  and she wi l l  see that your names are 
b rought forward to the committee as soon as possib le.  

Prior to cal l ing  our fi rst presenter, d id  the committee 
wish to give members of the publ ic  an ind icat ion as 
to how long we will s it  this morning? We will sit unt i l  
1 2:30-is  that the wi l l  of the committee? Agreed . M r. 
Pankratz. 
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Mr. Helmut Pan kratz  (la Verendrye): M r. Chairman ,  
are w e  putting a t ime l imit on t h e  length o f  t ime each 
presenter can speak? 

Mr. Chairman: I g uess we agreed not to  when we fi rst 
started, M r. Pankratz. 

Mr. Pan kratz: Very good , that is  f ine. 

Mr. Chairman: l t  was the wi l l  of the committee at that 
t ime that there would be no t ime l imit .  

We wi l l  start with No.  1 7, M r. G rant Ogonowski .  I s  
he here? M r. Robert O l ien . - ( interjection)- I wi l l  read 
them out, then whoever is  here can come forward . 

Ms. Heather Orton, Mr. Art Barnson, M r. Melvyn Wil l is, 
M r. Lorne Morrisseau, M rs.  Jan Malanowich,  M r. Bi l l  
Comstock ,  M r. Patr ick Joyce, M r. Larry Rumancik ,  M r. 
Rob Krezansk i .  O kay, p lease come forward M r. -how 
do you pronounce that, Krezanski? 

Mr. Rob Kre zans ki (Private C it izen): Krezanski is  
correct, yes. 

M r. Chairman: Do you have a written presentation,  
M r. Krezanski? 

Mr. Krezans ki: Yes, I do,  S i r. 

M r. Chairman: Does everybody have a copy? Okay, 
please proceed, M r. Krezansk i .  

Mr. Krezans ki :  Thank you ,  M r. Chairperson . I would 
l ike to take this opportunity to thank the committee 
for a l lowing me the privi lege of presenting my views 
on f inal offer select ion.  

I n  my opin ion,  f inal offer selection offers the most 
beneficial avenue for both labour and management to 
resolve d isputes at the bargain ing table. Man itobans 
as a whole and the provincial economy can only benefit 
from what FOS has to offer. l t  would seem to me that 
the implementation of a mechanism that has virtually 
guaranteed shorter strikes and lockouts would be 
s u p p o rted w h o l ehearted l y  by  manageme n t .  T h i s  
unfortunately is  not t h e  case. Provid ing a more stable 
labour-management cl imate increases productivity thus 
offering more incentive for new investment which would 
certainly improve the economy. Shortening debi l i tat ing 
strikes and lockouts that d ip  into valuable productivity 
t ime is what employers are u l t imately after. So why i n  
a l l  sensib i l ity would FOS b e  opposed? 

Since the implementation of FOS in January of 1 988, 
i t  has been appl ied for a total of 72 t imes, 58 of which 
have been f inal ized by the Manitoba Labour Board , 
with the remain ing 1 4  sti l l  active as of January 30,  
1 990. 

• ( 1 0 1 0) 

lt is interesting  to note that 49 of the 58 cases, or  
85 percent ,  were settled by their  respective bargain ing 
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parties prior to a selector decis ion,  proving that the 
mere presence of FOS can have a conci l i atory effect 
on both sides of the bargain ing  table.  Of the remain ing  
9 of the 58 cases, 4 were d ismissed and 5 needed a 
selector's decis ion,  with 3 for un ion and 2 for employer. 

These statistics speak loud and clear as to the effect 
FOS has on negotiat ions.  S imply put ,  they encourage 
settlement which i s  what both employer and employee 
are after. To date, no one as yet has opted to wait an 
ent ire 60-day window per iod.  lt was in i t ial ly thought 
that th is  p iece of legis lat ion would  favour the u nion's 
s i d e ,  lead i n g  t o  i n c reased s t r i k e s  a n d  u n i l atera l  
bargain ing .  Th is  is  clearly not  so .  The  fact that the  
selector has  to be agreed upon  by  both  labour and 
management h igh l ights the complete fairness of the 
system. Furthermore, why anyone would think that 
labour would enhance the frequency and duration of 
a strike is beyond comprehension . 

Precious t ime and money are lost for a l l  parties 
i nvolved in the st r i k e ,  and a t h i rd - party i m p a rt i a l  
mediator w h o  chooses t h e  fai rest offer avai lable is  the 
most sensib le opt ion .  Eradicat ing bad faith barga in ing 
is  the u l t imate goal  and FOS shou ld be the mechanism 
of choice. l t  is  i nevitable that there i s  a winner and 
loser at any contract negot iat ion tal k ,  even a gr ievance 
arbitration produces such. l t  is the fairness with which 
the winner is decided that makes FOS such an attractive 
package. 

To state t hat FOS favours the un ion goes against the 
basic pr inciple of the entire selection process. No one 
is  favoured . Essential ly the best man wins; that i s  fair. 
At the very least , I feel FOS should be a l lowed to run 
the full course of its five-year sunset c lause. That way 
a much more accurate statistical average could be 
obtained for scrutiny. 

If the first two years of its existence is any indicat ion ,  
the r e m a i n d e r  of  i ts  p ro v i s i o n  should prove to 
continual ly promote barga in ing i n  good fai th .  To date, 
the average length of t ime of a strike has been reduced 
from 77 days to 6.9 days, with FOS being the sole 
catalyst . 

A record of such outstanding performance should 
be al lowed to run its course. A repeal would certa in ly 
be construed as a step backwards. To state that FOS 
destroys a col lective barga in ing process is a t ravesty 
of truth. Overal l ,  the adversarial nature of contract talks 
is redefined to one of posit ive enforcement,  with labour 
and management work ing towards a common goal ,  
one of fairness and honesty. 

No one wants to str ike. No one wants a l ockout . As 
wel l  as lead i n g  to s t a gn a n t  r e l at i o n s h i ps at t h e  
workplace, they present a n  image o f  whin ing employees 
and overbearing employers. An i mage that needs the 
powerful regulat ing effect of f ina l  offer select ion .  

I n  summat ion ,  I am strong ly opposed to the repeal 
of the FOS leg is lat ion .  I urge you al l  to reconsider the 
repeal .  l t  is an opt ion I would  l ike kept  al ive for  the 
sake of  a l l  Man itoba and its economy. With  economic 
recession, the r is ing cost of l iv ing,  the Free Trade 
Agreement and the GST, final offer selection is  a shin ing 
star on the horizon that has only begun  to  show its 
fu l l  potentia l .  

1 86 

lt has proven that there is an alternative to the 
battleground atmosphere at the bargain ing table,  one 
of sensib le mutual understanding.  I stand before you 
as one voice, but I echo the sent iments of tens of 
t housands of people- FOS works. Thank you . 

M r. Chairman: Thank you, M r. Krezansk i .  Are there 
any questions for the presenter? M r. Ashton.  

M r. Steve Ashton (Thompson): I read with i nterest 
your comments in terms of no one wanting strikes, 
because one of the crit icisms t hat has been made of 
f inal  offer select ion- not a crit icism t hat I obviously 
share but one crit icism that has been made-is  a 
suggestion that the 60-day window was going to lead 
to  a situation where people are going to g o  on str ike 
for 60 days so t hat they can access the f inal  offer 
selection process after 60 d ays. I have always said that 
is completely and absolutely absurd,  but I k now it 
hearing your comments, and I would  l ike to ask you 
for your opin ion on it .  

* ( 1 0 1 5) 

Do you th ink  people are l ikely to do that ,  and do 
you get  that cr it ic ism of f ina l  offer select ion,  that they 
are going to go on str ike for 60 days so t hat they can 
access f inal  offer selection? I f  not, what do you th ink  
is  go ing to be the type of  scenario the people are looking 
at in terms of a strike vote? Is it even with in the realm 
of possib i l ity that they would  ever th ink  of sitt ing  out  
for 60 days with a lost  i ncome that they wou ld  be faced 
with in a strike so that they could access f inal offer 
select ion? 

M r. Krezanski: I associate with some un ion people 
who are fr iends of mine, and they have been involved 
in strikes in the past . From what I have g leaned from 
their  conversation ,  I cannot imagine any union member 
ever opt ing to g o  for the longest road possib le dur ing 
a str ike .  With str ike pay being as low as it is ,  and picket 
l i nes are-the stress involved in  a p icket l i ne p lus the 
money factor, I cannot imagine anybody opt ing for the 
m aximum 60-day window per iod,  especial ly s ince,  as 
I had mentioned, strikes are not wanted by any union 
member. l t  is  basically a m atter of pr inc ip le ;  i t  i s  a 
necessity. 

When there is a stalemate at the bargain ing table,  
a strike is  cal led , and the sooner that strike is over, 
the better. That appl ies to both management side and 
labour side. I personal ly cannot understand anybody's 
reasoning as to argu ing that a un ion would opt for the 
maximum t ime to wait to lengthen the period of a strike; 
i t  does not make any sense to me whatsoever. 

M r. Ashton: I f ind your comments interest ing ,  because 
it seems to me that sometimes people who never really 
had any experience with strikes seem to bel ieve that 
people go on str ike because they want to go on str ike. 
I have been involved in  two stri kes, and in each case, 

with my own personal experience, it was quite the 
opposite. People went on strike because they thought 
that was the only way of achieving a fair sett lement, 
which is quite a different thing. l t  is not to say that the 
"right to strike" is  not important. l t  really puts in  
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perspective why people go  on strike. I note, from your 
comments once again ,  you are saying,  no one wants 
to str ike.  In fact, no one wants a lockout. You are 
suggest ing then that essential ly you see final offer 
selection not as a substitute for strikes but as an 
alternative to strikes. 

M r. Kre zans ki:  Defin itely. I feel i t  is  a much needed 
incentive to draw to a close differences at the bargain ing 
table. So far the statistics show, as I said ,  you have 
before you, and you probably know already that nobody 
has opted for the maximum 60-day window period and 
the average length of time of a strike going d own from 
77 days to 6 .9 days. That i s  a pretty loud and clear 
note as to the effect that f inal offer selection has had 
so far in its f irst two years of provis ion.  I th ink  it cou ld 
on ly improve u p  t i l l-if  i t  is  taken to its five-year sunset 
clause, it wi l l  show its ful l  potential as to h ow much of 
a mediating effect i t  will have on the bargain ing  parties 
in  quest ion.  

I n  my experience, I have never been i n  a str ike,  but 
I know, as I say, of a couple of people who have. They 
have not wanted to per se, but because of their  un ion 
aff i l iat ion and -well ,  they h ave had to because of the 
pr inciple of the matter. T hey have wanted to p icket to 
get their  point across, but as far as the length of t ime 
went, i t  was always a matter of let  us get th is point 
across, let us  get i t  over and done with,  and the sooner 
the better. 

Mr. Ashton: One of the questions I have been asking 
presenters before the committee is  whether they have 
been c o n tacted by t h e  M i n i st e r  of L a b o u r  ( M rs .  
Hammond) o r  t h e  Department o f  Labour i n  regard t o  
their  views on  f inal offer select ion.  Because obviously 
when it was i ntroduced , i t  was i ntroduced on the 
understanding i t  was new and innovative and would 
b e  subject  to ana lys is .  If it worked , it w o u l d  be 
continued; i f  i t  did not, obviously noth ing would  even 
have to be done. 

As you pointed out, it i s  only i n  for a f ive-year period 
anyway and the law would lapse. M ost presenters before 
th is committee, in fact , all of them, have ind icated they 
have not been contacted whatsoever as to their views 
on f inal offer select ion,  i nd icat ing that even though ,  as 
you say, the l ike l ihood is t here from the stat istics, just 
from the experience of people that final offer selection 
is working ,  they are not even real ly i nterested i n  that 
quest ion.  I would l i ke to ask you the same q uestion I 
h ave been asking  other presenters. Have you been 
contacted by the M i nister of Labour ( M rs.  Hammond) 
or the Department of Labour? H as anyone ever asked 
you what your views of final offer selection,  after its 
fi rst two years in existence, are? 

* ( 1 020) 

Mr. Krezans ki:  No,  S i r, I have never been contacted . 
To my knowledge, no one that I associate with has been 
contacted . 

Mr. Ashton: So i n  other words, there d oes not seem 
to be any interest whatsoever in terms of whether f inal 
offer select ion is work ing .  I take that is  real ly one of 
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the reasons you are suggest ing that we defeat this Bi l l  
and at least g ive i t  the five-year period so that we can 
g ive it a fair chance to work. 

Mr. Krezans ki:  I bel ieve strongly i t  should be al lowed 
to at least go the fu l l  length of its five-year clause. I 
cannot for the l ife of me, personal ly, understand why 
anybody would want to repeal a Bi l l  that has done such 
good so far. I cannot th ink of one point to speak against 
FOS. I th ink  people who speak against it are grabbing 
at straws, qu ite frankly, maybe on a personal note. l t  
has spoken good so far. l t  has gotten r id of lengthy 
strikes, as the stats show. I th ink  i t  wil l  continue to do 
so if taken to its five-year sunset c lause. I do  not see 
any other option avai lable. Why it would be repealed 
is  beyond me. 

M r. Ashton: Wel l ,  I th ink  some of us are hoping the 
committee hearings wi l l  g ive people the opportun ity 
here, presentat ions such as yours-and I can assure 
you that whi le i t  may be an uph i l l  batt le on this,  there 
are sti l l  several other opportunit ies in which we can 
save final offer selection in Manitoba. I would l i ke to 
thank you for your presentat ion.  

M r. Krezans ki: Thank you very much .  

M r. Chairman: Are there any further questions? I f  not, 
t h a n k  you very m u c h ,  M r. Kreza n s k i ,  for your  
p resentat ion th i s  morning.  

Our next presenter is Ms. Karen Graham. Is she here? 
M r. Dav id  H is c o ,  M r. C o l i n  Lang ,  M rs .  C h ri st i n e  
Woloshen, M s .  Annette M aloney, M s .  Monika Feist, M r. 
Chr is Monk,  Ms. Joanne Maciag, M r. Welland Ritcher, 
M r. Dale Neal , M r. Terry Turcan, Ms Jan ice Briggs, Ms.  
Karen Bel l - please come forward , Ms. Bel l .  Have you 
a written presentat ion? 

Ms. Karen Bell (Pri vate Cit izen): No, I do not. 

M r. Chairman: Okay. 

Ms. Bell: I am just going to read . 

M r. Chairman: Please proceed then.  

Ms. Bell: Okay, thanks. I just want to say first of a l l  
that I am not hear real ly to speak on the technicalit ies 
of FOS. I am just hear to speak on what I know 
personally of it from my own experience. 

The first th ing I wanted to mention today was that 
I am speaking on behalf of many of my eo-workers 
who could not be here today. Unfortunately, for those 
of us at SuperValu ,  these hearings, especially Thursday, 
Friday and Saturday, were sched uled on  bad days for 
us.  Those are our busiest t imes, so a Jot of people 
could not be here today who want to be here. 

The only reason that I am here is because I agreed 
to g ive up my shift for today, just so you understand 
that th is  is  very important to me .  I on ly  get 2 1  hours 
a week,  and giving u p  four of those hours is a major 
chunk of my pay cheque. 

* ( 1 025) 



Monday, February 26, 1 990 

I am sure you will al l  remember the Westfai r  str ike 
of 1 987. Wel l ,  I was one of those picketers who walked 
on  that l ine. That strike was a long bitter and somet imes 
violent one, and i t  lasted four months in its ent irety 
and for the most part was a tremendous hardship for 
ail concerned ; for the p icketers who were financial ly 
stricken and who faced public scorn and often violence 
from those who chose not to support our strike; to the 
company who saw its customers dwindle down to a 
p recious few and its profits dwindle down with them; 
to  the customers who d id  not enjoy crossing our l ine 
to many times face the scorn and wrath of the picketers. 
I can tell you today t hat many, many t imes those of us 
who walked on that picket l i ne  wished we could have 
been able to ut i l ize the FOS legislat ion .  We k new that 
if FOS would have become law before our strike began, 
we would have been back to work that much sooner. 

I nstead of placing hardshi p  for a l l  concerned for an 
unnecessary length of t ime, we cou ld  have been back 
to work twice as fast. Myself and my fel low eo-workers 
at SuperValu are now concerned because our contract 
is up on May 5 of th is  year. We were counting on the 
fact that if the company and the un ion reached another 
i mpasse l ike we did i n  1 987, we would be able to use 
FOS. I f  this is  the case, if FOS was sti l l  a legislat ion,  
we would be able to  evoke FOS one to two months 
before our contract expi red, and we would never have 
to walk a picket l i ne  again i f  we chose not to. I feel 
that what some of you are sayin g  to me today, and my 
eo-workers, is that you want us to walk the picket l ine 
again.  You want to keep us out of  work for  as long as 
possib le because th is ,  to me, is  the only th ing that 
repeal ing FOS wi l l  accompl ish .  

Another i nterest ing po int  I want t o  mention i s  that 
even though some of my fellow employees d id  not 
bel ieve in  our str ike,  and to this d ay we remain widely 
d iversified about the strike, the one thing we have come 
together on is our bel ief i n  FOS. This became clearly 
apparent to me when I was recently gett ing employees 
to f i l l  out cards in favour  of keeping FOS at my 
workplace. I found that most of the scabs who crossed 
o u r  p i c ket  l i n e  to w o r k  d u r i n g  t h e  s t r i k e  were 
approaching me and ask ing if they could f i l l  out cards 
as wel l .  N ow, we may have been widely d ivided on the 
strike issue; however, we al l  agree t hat any piece of  
legislation that can prevent strikes and lockouts is a 
p iece of legislat ion worth keeping and worth f ight ing 
for, and I bel ieve FOS does just that.  

May I further say that I fai l to understand why, when 
Man itoba can be considered a leader among other 
p rovinces, when we are the first p rovince, i n  fact the 
only province to have a p iece of legislation that actually 
narrows the gap between labour and management, we 
would want to take a g iant step backward and repeal 
this i mportant piece of leg islat ion.  Why should we do 
this when we have already come so far forward? 

I n  closing ,  I just want to say that even though walk ing 
on strike for  four  months was a tremendous hardship ,  
I would gladly walk another four months if I thought it 
would save this vital p iece of legislat ion.  I u rge al l  of 
you today to g ive your vot ing pu bl ic what i t  really wants 
and that is the opportunity to keep FOS. 

Orig inally that was al l  that I had i ntended to say, but 
after sitt ing here for a few days I have been gett ing 
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so upset that I have j otted down some points that I 
just want to touch on .  I was shocked to hear that some 
Members of this committee said that they were actual ly 
friends of labour. I do  not know where my friends were 
when I was walk ing  the picket l ine for four months, but 
I d id not see any of them there. Where were you when 
a s ingle mother one day on the l ine broke down into 
tears, and I took her aside and asked here what was 
wrong . I was told that her husband had not sent any 
chi ld support for the month,  and she was told i f  she 
did not have any rent money by the end of today her 
and her two kids were going to be evicted . Where were 
you when another s ingle mother on the picket l ine was 
crying one day because she could not even afford to 
buy a birthday present for her son. You were not t here 
to support us then and you are not here to support 
us now. 

This contract is going to prove to be a very toug h  
o n e  for us a t  Westfair, because t h e  employer has now 
reduced hours so greatly for members in  some of our 
smal l  departments that people who have been t here 
eight years are now dwindled down to four hours. Some 
of them in fact have even been terminated because 
they have gotten zero hours for four months because 
t h e  e m p l oyer is g i v i n g  a l l  t h e  h o u r s  away t o  
departmental assistants w h o  earn one-th i rd our rate 
of pay. 

I tel l  you we are going to have to fight just l i ke  we 
d id  last t ime for th is  contract. We are going to stand 
here and f ight,  and if Westfai r  forces us to go  out on 
the p icket l i ne,  we are going to do it .  But I just want 
to know h ow long do you want us to walk th is  t i me, 
because I am pretty sure i f  we go out th is t ime, Westfair  
is never going to let  us get back i n ,  and we could get 
back in after two months if we kept FOS. 

* ( 1 030) 

Now I have walked four months on a p icket l ine and 
my mother has walked six months on a p icket l i ne. Is 
t!lal what you want for your constituents? If  you say 
FOS is not so g reat, wel l ,  I say it is the on ly alternative 
to settling d i sputes fairly. If you say it is not, then I 
wish you woul d  tell me what is.  Thank you. 

Mr. Chairman: Thank you, Ms. Bel l .  Are t here any 
questions for the presenter? 

Mr. Ashtcm: ML Chairperson,  I find your presentat ion 
to be excel lent ,  r ight from the heart . I d id  have the 
opportunity myself  to go to the p icket l ine, and I wish 
some of the people who are say ing they are opposed 
to f inal offer select ion had taken that opportunity to 
go there and talk to people and find out the situation .  
Throughout t his who le  d iscussion and debate one of 
the th ings that seems to be m issing is that some of 
the people who are opposed to f inal offer select ion 
never seem to have e i ther been on strike themselves 
or taken the t ime to talk to people who have. 

I have been on str ike twice. I know what it was l i ke 
in my case, and I d id not have to worry about support ing 
a fami ly, a famiiy that I have now. I have a wife and 
two ch i ldren.  I know it  would be a doubly d ifficult  
decis ion.  What ! want to do is  ask you a bit further, 
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because, as I said ,  it seems people have an idea of 
str ikes that is total ly al ien to actual ly what happens out 
there, and ask you for your experience in  what happened 
in the Westfair strike. 

Fi rst of al l ,  you mentioned about the fact that many 
people, the people who crossed the p icket l ines, the 
strikes breakers, the scabs, are now support ing f inal  
offer se lect i o n , w h i c h  is a n  i nterest i n g ,  I t h i n k ,  
development, because i t  has been suggested t o  th is  
committee by opponents of f ina l  offer selection that 
f inal  offer selection is going to divide people. 

You are saying it has been the opposite. You are 
saying that because of f inal  offer selection you are now 
f inal ly seeing people who probably, I am sure, h ave not 
real ly spoken to each other that much. lt must be a 
p retty terrible situation that you run i nto, I know, havin g  
walked t h e  picket l i n e  a n d  having people w h o  cross 
the p icket l i ne. 

Just to make it clear to the committee, you are sayin g  
that i t  d oes n o t  m atter r ight now. People i n  your 
workplace, no  matter whether they supported the strike 
or  whether they crossed the picket l ines, are now saying 
f ina l  offer select ion shou ld  be kept  i n  the legislat ion . 

Ms. Bell: Yes, that is exactly what I am saying .  In fact, 
some of those scabs that came up to me-this  was 
the f irst t ime in over two years that we h ave spoken 
to each other, because there are too many hard feel ings 
t hat we wi l l  never be able to put aside, but t hey d id .  
They came u p  to me themselves and  wanted to s ign 
cards. 

In fact the majority of the scabs i n  my store wanted 
to sign cards, so they do not want a strike anymore 
than we do. l t  was just as hard on them. They had to 
walk through the p icket l ine .  They k new there were 
people out there that did not l ike what they were do ing .  
l t  was just  as hard on them as it was on us.  They 
definitely want to keep FOS. Once they found out what 
it is ,  they want to keep it ;  absolutely. 

Mr. Ashton: I f ind that very i nteresting .  As I said i t ,  
has been suggested it d ivides people. You are saying  
that f i na l  offer select ion,  i f  anyth ing ,  i n  the Westfair 
case i t  has brought people together. 

Just to go a bit further, I am wondering if you can 
g ive people on this committee some idea of what you 
went through i n  that strike situation and what your eo­
workers went through. As I said, I went to the p icket 
l ine, became qu ite a controversy in the Leg islature as 
a matter of fact . The current Attorney General ( M r. 
M cCrae) accused myself and some other M LAs who 
went down to see first-hand and participated i n  a picket 
in support of the workers at the t ime of various th ings, 
suggest ing that somehow we had been agitating and 
various d ifferent th ings.  Bel ieve you me, i t  was to f ind 
out first-hand .  

I am wondering if you can tel l - because you can tel l  
t h i s  c o m m i ttee far bet ter  t h a n  I ever c o u l d  
secondhand -what happened dur ing that strike. G ive 
us an idea of what you went through and what your 
fel low workers went through -you mentioned a couple 
of cases- i n  terms of what your i ncome was dur ing 
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that period from str ike pay as compared to what you 
would be normally be making and what k ind of impact 
that had on your own financial situation and others' 
f inancial situations. 

Ms. Bell: Wel l ,  my i ncome and those of the other 
p icketers as wel l was approximately-for me it was 
about one th i rd of my regu lar salary. For some other 
people who were gett ing more hours, i t  was about one 
q uarter of their regular salary. Whether we would have 
walked two months or four months or two days, to lose 
that much income was devastat ing for many of us. I 
myself was forced to g ive up my apartment and move 
back home with my mother because I could no longer 
afford to keep it .  We were pr imari ly a group of women, 
mostly women. There is a large portion of women more 
so than men that work at SuperValu ,  and we were 
primari ly a g roup of women walk ing that p icket l i ne. 

lt has been said that we were violent and that we 
were trouble makers. I wi l l  tel l  you someth ing .  I was 
never once charged or arrested after four sol id months, 
and that is after walk ing six days a week,  36 hours a 
week; I was never charged , nor were many of the people 
on my l ine for that matter. 

I wi l l  tel l  you someth ing .  We sure had a lot of violent 
customers and scabs coming across the line. There 
was one occasion where we had a b iker from Hel l 's 
Angels who assaulted several of our p icketers. Then 
when I attempted to write h is vehicle l icence plate 
number down, he approached me and tried to violently 
strike me. For several months after that, even though 
we charged him, it was found that he had a outstanding 
warrant for attempted murder i n  B.C. ,  he came back 
to the p icket l i ne trying to find me, tel l i ng  people what 
he was going to do to me when he found me. 

Like I said, we had a lot of single mothers, and 1 wil l  
tel l  you something.  l t  was hard on them, four months 
is  a darn long t ime to go without any decent wages. 
We had to be a support group for each other because 
the publ ic  did not seem to understand .  M any of our 
pol it ic ians d id  not seem to understand.  The company 
was h i ring people to walk through the l ine and purposely 
provoke us. Then they would  have cameras on us and 
when we dared to say one thing back i n  our defence, 
they would charge us. We had a court order against 
us. it was absolute hel l  for everyone concerned, that 
was what it was. 

l t  could not have been any easier on the employer 
either. That is why I do not understand why we want 
to repeal FOS. No one here, u nless you have walked 
on a picket l ine and had your job dangl ing  by a thread, 
can understand what it means and what it feels l i ke 
to be that scared to have your l ivel ihood almost taken 
away. You just cannot u nderstand. 

Mr. Ashton: I th ink you have g iven the best explanation 
I h ave ever heard in  terms of-1 hope the people on 
this committee are l istening  because your comments 
about the kind of harassment you went through. I find 
it incredible to be threatened by someone who is wanted 
on a warrant for attempted murder because so often 
people portray in  the str ike situation that it is people 
walk ing  the picket l ine that are causing violence. I f ind 
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it very i nteresting that you are sayin g  you are su bjected 
to a s ign ificant amount of violence and int imidation 
from the customers and from the strike breakers 
themselves. 

lt is just beyond me, having been through that, your 
bottom line message in  terms of strikes is  not that you 
are not wil l i ng to f ight for your rights by going on strike 
if necessary, but you would rather have an alternative. 
Everybody you have talked to i n  the workp lace is 
essential ly saying they woul d  rather have an alternative 
that does not lead to that k ind of a violent confrontation 
that takes place i n  which you by your  own experience 
are probably the g reatest vict ims,  you and your fellow 
workers. 

Mr. Chairman: Ms. Bell, did you have any comments 
to add ?  

M s. Bell :  Absolutely, that is  just t h e  bottom l ine .  I 
honesty do not bel ieve that FOS hurts anyone. I just 
makes both sides bargain fairly. Last contract , Westfair 
d id not bargain fairly; they absolutely did not.  We sat 
i n  a meeting once for about six hours and they said 
no to every proposal we put on the table. Then when 
we finally said to them, let us at least go over the 
proposals that you agree on, we can get those out of 
the way, they sai d ,  we do n ot agree to anyth ing .  Yet ,  
they made us sit there for  six hours. 

I w i l l  tel l  you someth ing .  L ike I said ,  many of our 
people are losing hours in  their  jobs.  We are going to 
fight th is contract l i ke we did last t ime. I f  it means that 
we have to go on strike,  we do not want to do it ,  but 
we are going to do it .  I just hope we are not out there 
forever th is t ime. 

Mr. Ashton: I th ink  that is the hope of many of us in  
trying to save f ina l  offer select ion,  quite frank ly. 

• (1040) 

I just want to pursue someth ing further, that yo4 said,  
because it f i ts i n  with what has been raised on this 
issue. I n  terms of the fact that th is particularly i mpacts 
on women , we have had a number of indicat ions from 
women's o r g a n izat i o n s ,  t h e  Wom e n ' s  A g e n d a  i n  
particular, which represents 35 women's organizations, 
that they are strongly i n  support of the f ight to save 
FOS because they feel it particularly impacts on women. 
I would just l ike to ask you a bit  further, you mentioned 
that the majority of workers in  your p lace are women. 
Approximately what percentage of people i n  your own 
workp lace are women workers? 

M s. Bell: I woul d  say, approximately three-quarters 
are women and actual ly the majority of them seem to 
be single mothers, simply for the fact that Westfair has 
part-t ime employment. A l ot of mothers go there to 
work part t ime so they can also spend t ime at home 
with their ch i ldren .  That is why we seem to have a large 
port ion of s ingle mothers as wel l, s ingle parents. 

Mr. Ashton: You ind icated that the people who are 
probably the hardest hit, i n  terms of the i mpact of the 
str ike,  were the single mothers. You mentioned one 
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particular case there. I am wondering if you could 
perhaps out l ine to the committee what happened to 
the people i n  that situat ion,  who were, as you said, in 
a situation of receiving between one-third and one­
quarter of their normal i ncome for a four-month period . 
What impact d id  that have on them, both f inancial ly, 
emotional ly, as people- I am talk ing not i n  an abstract 
sense-what impact d id  that have on them over that 
four-month period? 

M s. Bell: Well ,  the one case I mentioned -two br ings 
to m ind .  There are so many, but just  two come to the 
top of my head . One instance where the mother, her 
husband had not sent chi ld support, and she was to ld 
that her rent  was due, i t  was late and she was to ld 
that if it was not there by the end of today, she was 
being evicted . Her k ids and her furni ture and her were 
going out on the street, so I had to cal l  down to the 
union office. We had to arrange for our un ion - thank 
God , we had someone looking out for us-to bai l  her 
out, had to g ive her a loan. Now she is only gett ing 
21 hours a week with two k ids,  and her husband does 
not always send the ch i ld  support, but now she has to 
repay that loan. She has to pay so much every month,  
so she is st i l l  i n  debt .  

We also had another single mother who had to go 
on welfare. Her husband,  when he found that  out, 
threatened to take the k ids away from her, because 
he said she was not a fit mother if she could not afford 
to keep a job and c lothes on her k ids' back and food 
for them. So it was devastating. For a l l ,  i t  was just 
absolutely devastat ing .  

M r. Ashton: I f ind i t  just amazing when you look at 
the i mpact. I mean , a husband attempting to take away 
the k ids because she is on strike and she has lost 
i ncome, because at the time final offer selection was 
not avai lable in legislat ion,  an option that is avai lable 
now. So in  other words ,  she was faced with havin g  to 
f ight to maintain custody of her ch i ldren as a d irect 
result of the f inancial  impact of the strike. 

Mr. C hairman: Are there any further questions for Ms. 
Bel l ?  

Ms. Bell: I just wanted t o  say that t h e  first t i m e  we 
ever heard about FOS was when we walked that l ine ,  
and I am serious, th is comes r ight  f rom the heart , we 
wish we had it then. Four months is a long t ime,  and 
unless you have done it ,  you wi l l  never know. We wished 
we had it then and we did not. Now we are counting 
on i t  th is t ime, and i t  looks l ike we are not go ing to 
have i t  th is t ime either, so I do not k now what we are 
going to do.  

Mr. Ashton: I can assure you , as I assured previous 
presenters, that it is not over yet . We are hoping that 
th is committee hearing wi l l  persuade Mem bers of th is 
committee j ust how important f inal offer select ion is .  

i just want to concentrate a bit  more on-you were 
saying that the current contract is expiring when? 

Ms. Bell: On May 5 of th is year, 1990. 

Mr. Ashton: You are concerned that the way the 
negotiations are headed it couid end up i n  another 
potential  strike situat ion . 
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Ms. Bell: A b s o l u te ly. Westfa i r  i s  j u s t  s u c h  a n  
u n p redictable company. Even though I am sure that 
the strike was equally devastat ing for them, they do 
n o t  feel  they  have any m o r a l  o b l i g at i o n  to t h e i r  
employees. Like I said, o n e  person that br ings to mind 
recently, she has worked there eight years, and she 
has been terminated now because she has not been 
given any hours for four consecutive months. There is 
a c lause in  our agreement that says, if you do not 
receive hours for four months, you can be terminated . 

That is because they have h i red al l  these departmental 
assistants who earn one-th i rd our rate of pay, and they 
g ive them al l  their  hours. People who have been there 
three weeks get 30 hours a week,  and people who have 
been there eight years get zero. That is not fai r to me 
and it is not fair to anyone. L ike I sai d ,  we are going 
to f ight th is t ime just l i ke  we d id  last t ime. 

Mr. Ashton: So even after the strike, even after the 
contract was sett led, you are faced with cont inu ing 
pressure on the long-term employees who essential ly 
are bein g  faced with i n  effect losing their jobs because 
of some of the th ings that Westfai r  is doing.  This is 
the type of issue you are faced with in the upcoming 
contract. 

Ms. Bell: Yes,  exactly. This i s  what I mean when I say 
we do not want to go on strike, but we have to. lt i s  
not  as  if we are walk ing for  th ings  that are not i mportant 
or th ings that are not going to  h ave any effect . These 
are our jobs. This is  what we are working  for, our jobs, 
not so that we can have longer lunch periods or a g reat 
increase in  wages or extra vacation. We are just walk ing 
to save our jobs. That is  what we were doing last t ime, 
and that is  what we are going to do th is t ime as well .  

Mr. Ashton: For t h e  last few years you have gone 
through  a four-month strike during which you saw 
p e o p l e  cross i n g  t h e  p i cket  l i ne t a k i n g  y o u r  j o b s  
throughout that period.  I know that SuperValu had hired 
h u n d re d s  of s t r i ke  breakers p r i o r  to t h e  st r ike .  I 
remember that at the t ime.  Now, after going through 
the four months of a very bitter str ike in  which there 
was violence, i n  which there was harassment, f inancial 
family hardships,  here you are again i n  1990 faced with 
the same issue of f ighting to preserve not just-you 
are not just talk ing  about salaries, you are not just 
talk ing about benefits, you talk about i n  many cases 
people are f ight ing to preserve their jobs. 

Ms. Bell: Absolutely. We h ave another s ingle mother 
who works i n  a smaller department, and she has been 
there seven years, I guess. She was up unti l  two months 
ago, gett ing 24 hours a week,  which, along with her 
husband's chi ld support,  was enabling her to support 
her two ch i ldren okay. But, since her hours have been 
cut to eight hours a week so that she gets one hour 
per year of service with Westfair, she has now had to 
go-UIC is compensat ing her  for that port ion of her 
wage that she is  not gettin g .  In the long run we are 
paying more because our taxes are paying for that. 
We are paying more for i t ,  and we would not h ave to 
do that if we had FOS. I mean , we just would  not have 
to do that, so in the long run  everyone is being hurt .  
That is what I do  not understand.  l t  is not l ike it is  
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unfair to the employer. I just do not  understand that 
at a l l .  

Mr. Ashton: We wi l l  have the opportunity later i n  the 
committee hearings to talk d i rectly to Westfair, and, 
qu ite frankly, one of the things that has always surprised 
me is when one walks into a SuperValu store that there 
hardly ever seems to be anyone there who has been 
working there for any considerable period of time. I 
th ink you h ave out l ined to the committee that there 
seems to be a major effort to squeeze out long-term 
employees, and I just cannot believe somebody working 
for eight years gett ing eight hours a week after serving 
with the company for that length of t ime. 

I just wanted to ask a couple of further questions 
because you have said as much as needs to be said .  
I just hope people are l istening .  You mention once 
agai n - 1  just want to get back to this because I th ink 
it is a very important po int .  You are saying that it is  
not just the people who walk the p icket l ines. Everyone 
in your workplace is  saying f inal offer selection makes 
more sense. l t  is those that were on strike, those that 
cross the p icket l i nes, strike b reakers-everybody is 
saying for the upcoming contract which could lead to 
a strike, or contracts i n  the future, that they want f inal 
offer selection as an option. 

Ms. Bell: Yes, I just cannot stress enough that we 
would not have been out there four months, and if you 
have ever walked a picket l ine, even walking two months 
is a long time. I f  we had FOS, we could  i nvoke it even 
before we went out on strike, and we would never have 
to walk that picket l ine again .  That is what I want to 
get through to everyone. That is  what it means to me. 
lt is  my job.  l t  is  my l ivel i hood. 

Mr. Ashton: I just want to say that I appreciate the 
comments. Having been through the situat ion,  having 
talked to people dur ing the last strike, I th ink today 
you h ave expressed far better than any of us, myself 
included, what it is like to be involved in  a strike situation 
and why so many people are saying final offer selection 
deserves to be g iven a chance because it does g ive 
an alternative. lt is not a panacea. l t  is not a pertect 
solution and it never is, but I th ink you have ind icated 
qu ite clearly to this committee why so many of us are 
f ight ing so hard to keep it .  

Once again I thank you for speaking qu ite clearly on 
behalf of your fel low workers. I just  want to ind icate 
by the way that we d id  raise our concerns about the 
t iming of the committee hearings. We would h ave l i ked 
to have heard from many more people in the workplace. 
There are st i l l  go ing to be some evening hearings, so 
please encourage them to attend, although I know once 
again with store hours being what they are in the retai l  
sector, you are deal ing with a lot of people who just 
cannot come, even committee hearings that start at 8 
o 'clock. I just want to say how much I appreciate your 
contr ibution toward this committee. I really do hope 
the people wi l l  be l istening  to your very clear message. 

* (1050) 

Ms. Bell: Thank you very much, Mr. Ashton. 
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Mr. Chairman : Are there any further questions for Ms. 
Bell? If not, I want to thank you for your presentation 
th is  morning .  

Mr. Rob De Groot, Ms.  Beatrice Bruske, M r. G arry 
McGowan, Mr. Dan Goodman. Ms. S h ir ley Van Schie­
d o  you have copies of your p resentat ion? 

Ms. S hirley Van Schie  (Private Citizen): N o, I d o  not.  

Mr. Chairman: Did I pronounce that r ight,  Shirley Van 
Schie? 

Ms. Van Schie: Yes, that is  f ine. 

Mr. Chai rman: Please proceed . 

Ms. Van Schie: I am a g raduate of the M asters Program 
in labour stud ies at the University of Manitoba. I am 
also a worker i n  the retail food industry i n  Man itoba. 
Although there are many aspects of f inal  offer select ion 
that are commendable, i t  is my opin ion that the value 
of the legislat ion is  the fact that i t  increases the 
possib i l ity of d ispute resolution between parties involved 
in col lect ive bargain ing before drastic measures are 
taken . The legislat ion represents an addit ional  option 
for m a n agement  and organ ized l a b o u r  t o  resolve 
outstanding differences either before a str ike or lockout 
occurs  or after  s u c h  a n  event ,  w h e n  a d d i t i o n a l  
opportunity for settl ing  d ifferences may be even more 
desirable. 

As a worker i n  Manitoba, I am interested in  how 
issues t h a t  concern  my w o r k i ng c o n d i t i o n s  a n d  
l ivel i hood are handled.  I am i nterested in  t h e  manner 
i n  which labour and management conduct negotiations. 
I am not i nterested i n  bad faith barga in ing and even 
less i nterested in going on strike as a result of bad 
faith bargain ing .  

F ina l  offer selection provides an i mpetus for  organized 
labour and management to bargain in good faith at 
any stage in  the negot iat ion process and wi l l  certain ly 
reduce the l ike l ihood of str ikes or lockouts occ.urr ing 
as a result of quest ionable bargain ing  tactics. I have 
been i nvolved in a strike and can appreciate the 
concerns  of ind i v i d u a l s  who h ave suffered t h e  
consequences o f  such an activity. I f  an alternate method 
of sett l ing a d ispute is avai lable, why would anyone 
prefer to  strike or be locked out? I f  specific legislat ion 
ameliorates the process of settl ing such d isputes without 
resort ing to such extreme measures, I as a worker in 
Manitoba must support it. 

Final offer select ion leg islat ion provides a much 
needed option in  the resolut ion of labour management 
d isputes in  Manitoba. Thank you. 

Mr. Chairman:  Are there any quest ions for Ms.  Van 
Schie? M r. Ashton. 

Mr. Ashton: You mentioned you had been through a 
strike yourself. I am wondering if you could ind icate 
to the committee what the strike was and how it 
impacted on your own situation at the t ime. 

Ms. Van Schie:  I was involved in the str ike. I was not 
on strike. I p icketed with the Westfai r  workers. I work 
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at Safeway at Polo Park, and I was concerned because 
a lot of he issues affect ing workers at SuperValue also 
affect people who work at Safeway. We are lucky enough 
to  h ave management that manages to deal with us  on 
issues. I was very sym pathetic with their  cause. The 
outcome obviously would affect future negotiations with 
our company, and that is why I was there. l t  was 
i nterest ing,  but the people there were not happy. A lot 
of bad th ings happened . The mass p icket was just the 
end of it a l l .  Everybody I spoke to  would  rather h ave 
been anywhere else. I was lucky enough to picket and 
then g o  to work, but those people were not that lucky. 

Mr. Ashton: I th ink  you raise an i nterest ing point  
because, once again,  I th ink one of the th ings t hat I 
am hoping from th is  committee is that people who are 
making decisions, the Members of the Legislature 
making decisions on th is  part icu lar B i l l, put themselves 
in the shoes of people who have been throug h  a strike 
situation, or even if t hey have never been through a 
strike situation themselves, take the t ime to talk to 
people when they are on strike, talk to people who 
have been on str ike. i nk  you raise an i nteresting point 
because, once again, I th ink  one of the things t hat 1 
am hoping from th is  committee is that people who are 
making decisions, the Members of the Leg islature 
making decisions on th is  part icular B i l l ,  put themselves 
in the shoes of people who have been throug h  a strike 
situation, or even if they have never been through a 
strike situation themselves, take the t ime to ta lk to 
people when they are on strike, talk to people who 
have been on strike. ink  you raise an interest ing point 
because, once again, I think one of the th ings that I 
am hoping from th is  committee is that people who are 
making decisions, the Members of the Legis lature 
making decisions on th is  part icular B i l l, put themselves 
in the shoes of people who have been through a strike 
situation, or even if they have never been through a 
str ike situation themselves, take the t ime to ta lk to 
people when they are on strike, ta lk to people who 
have been on strike. 

Because, as I have said, we have had arguments 
made at this committee that somehow, for example, 
people are going to use the 60-day window of f inal 
offer select ion, go on strike for 60 days and then sit 
out for 60 days to wait for f inal offer selection so that 
they can then have a resolut ion of the d ispute through 
a mechanism that was avai lable r ight from the start. 

I am wondering, in your experience ta lk ing to people 
who were on the picket l ine at Westfair, d o  you th ink  
t hat is a reasonable representation of  the decision to 
g o  on  str ike? Do people just cold ly, calmly, col lectively 
sit down and say, wel l we will go on strike for 60 d ays? 
Or d id  you, as you said, f ind that it was more, people 
who were not really wanting to be on strike, but felt 
that was the only option they had to  sett le the dispute? 
I am wondering if you could  just g ive us some idea of 
what your perceptions were ta lk ing to  people on the 
p icket l ine during that part icu lar strike. 

Ms. Van Schie: I f  there had been an alternative method 
of deal ing  with the outstand ing  issues I am sure that 
they would have jumped at someth ing l ike f inal  offer 
select ion,  and I do not th ink  they would have said, first 



Monday, February 26, 1 990 

we wi l l  go on strike for 60 days. People do not want 
to go on strike; if there was a more reasonable way 
of handl ing th ings, of deal ing  with it, they would  have 
opted for that for sure, there is  no q uest ion .  

Mr. Asht on: One of the points that we have been 
making is  that final offer select ion was put in  for five 
years. 11 has only been in p lace for two years. You have 
pointed out in you r  own situation, from your own 
personal experience ta lk ing to people, how you feel it 
is fairly posit ive, but I am just wondering, do you feel, 
is i t  your recommendation to this committee that it 
should at least be g iven the ful l  five-year period and 
analyzed at that particular point i n  t ime? Do you feel 
it is  appropriate, at th is  point in t ime, after only two 
years, to  be e l im i nating it, or should i t  at least cont inue 
for the ful l  f ive-year period? 

Ms. Van Sch i e: I th ink  for sure it should be left alone 
for at least f ive years. I am just wondering where this 
sudden u rge t o  review final offer selection and repeal 
i t  came from.  I mean, has there been any publ ic  outcry 
over final offer select ion? I have not heard anyth ing .  
I h ave heard a lot of people t hat have sa id  at t hese 
com m ittee meetings h ow effective i t  has been.  I do n ot 
k n ow if it was on the agenda for th is  G overnment and 
i t  h as just come u p  now. I am real ly not sure.  I th ink  
i t  shou ld  be i n  p lace for  at least five years so we can 
look at it .  

Mr. Asht on: M any ol us share your concerns and I 
just want to i n d icate that is what we are hoping;  we 
are hoping it w i l l  be g iven a chance and that i t  w i l l  be 
g iven a fair chance, it wi l l  be assessed properly. So I 
thank you tor your p resentation. 

Mr. Chairman :  Ms.  Van Schie, d o  you have anyth ing  
else to  add? 

Ms. Van Sch i e: No, I th ink  I am done. 

Mr. Chairman :  Are there any further q uestions to  Ms. 
Van S c h i e ?  I f  n ot ,  I want to t h a n k  you for  y o u r  
presentation t h i s  morning.  

Ms. Van Schie: Thank you very much.  

Mr. Chairman: I s  M iss Kathy Kraychuk here? M iss Ne! I 
Clarke, M r. Jerry Kies, Ms.  M ichaela Toffler, Ms. Susan 
Koo, M r. Ersk ine Lord, Mr. Luc Jegues, M r. Robert 
Dmitriew, M r. G i lbert Lorteau, M r. Bernard LeBianc, 
Ms. Jacquel i ne  Smith, Ms. Anne Orl ikow, Ms. Donna 
Payne, Ms. Debbie Oram, Mr. C l iff Beaul ieu, Ms. Anne 
Goodm an, Ms. Joyce H i l l, Mr. Robert Schick, Ms. Teresa 
Biubeau, Ms. Gai l  Sourisseau, Ms. Kathy Coulombe, 
Ms. Sharon Chr istensen, Mr. Richard N aherny. P lease 
come forward . M r. N aherny-is that how you pronounce 
i t?  

Mr. R ichard Nah emy (Pr i vat e Cit i zen): l t  is  
pronounced N aherny. Should I beg in?  

Mr. Chairman: H as everyone received the i r  b rief? 
Please proceed then, M r. Naherny. 

!Mr. Nahemy: Hel lo, my name is Richard Naherny. My 
speech to th is  committee wi l l  centre around what f ina l  

1 93 

offer select ion means to me and why it should not be 
repealed. 

Fi rst, I would l ike to g ive some background about 
myself. I p resently work for Westfair Foods Ltd. and 
h ave worked there for the past f ive and a half years. 
I was invo lved in the strike t hat took p lace back in  
1 987. I f  you  can  recal l ,  th is str ike lasted for  1 25 d ays. 
This is a very long time for any strike to last . 

F inal offer selection would have been the ideal t h ing 
to use that could  have very easi ly shortened the length 
of the strike, but as a result, I have had to suffer through 
an i mmense amount of m isery that Westfair  Foods Ltd. 
has caused me. 

* ( 1 1 00)  

My personal story of  injustice reads as fol lows. I was 
charged and convicted of violating the court order which 
was imposed d u ring this str ike. The extent of my crime 
was cal l ing  people scab shoppers and obstruct ing a 
c o m p any cameraman who was h arass i n g  w i th  h i s  
camera a fel low picketer's g irlfriend .  I admitted m y  gui l t  
to the judge, apologized for my behaviour and was 
su bseq uent ly  sentenced to p erform 200 hours  of 
community service work. 

This although was not my only punishment. Westfair 
Foods Ltd. th inks they have the right to fire an employee 
w h o  i s  on l e g a l  s t r i k e  for  so-cal led p i c ket  l i n e  
m isconduct.  I h a d  received my terminat ion notice at 
the end of August of 1 987.  At the conclusion of the 
str ike al l  the employees who were terminated had their  
cases heard by a single arbitrator who would ru le 
whether the terminat ions were justified . I received a 
1 0-week s u s p e n s i o n  for  m y  b e h av io u r  a n d  t he 
recommendat ion of transfer to another store. 

The i njust ice from my employer though did not stop 
there. At the end of my suspension, I was sent to work 
at the Econo-Mart on Goulet Street . I had p reviously 
worked at the SuperValu on the corner of McLeod and 
G ateway. I spent approxim ately four to five weeks at 
the Econo-Mart and received four hours a week for 
four of the weeks that I was there. Can you imagine 
that, four  hours a week? The one th ing I was f ight ing 
for  was more hours, on the p icket l ine, and th is was 
Westfair 's revenge on me since they had to re-emp loy 
me with their  company. The arbitrator later ruled that 
my transfer should have been a SuperValu transfer 
s ince 1 was not receiving the same amount of hours 
that I was receiving before the str ike. 

I ended u p  being transferred to the SuperValu  on 
McPh i l l i ps Street where I subsequently received the 
min imum of e ight hours a week occasional ly, but usually 
received u pwards of 13 hours a week.  My m istreatment 
t h o u g h  d i d  not stop there.  T h ere were n u merous 
supervisors that I ran across who k new me and had 
someth ing personal against me. 

Take, for example, my own supervisor at the t ime. 
The f irst words that came out of their mouths were, I 
am d isgusted in you . Not only was I pun ished once by 
the courts, once by my employer, but now I am being 
pun ished by supervisors who had an axe to gr ind  
because of the strike. I do not suffer that much 
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h arassment to th is  d ay, but the hate some m anagers 
have towards me is st i l l  evident .  

To th ink that a l l  th is  m isery I went through could have 
been avoided if only f inal  offer selection was avai lable 
for th is  str ike.  The strike might  have very wel l been 
settled before any of these court proceed ings even 
started.  You see, the main problem that we had in th is  
str ike was a v ind ictive employer. They d id  not care how 
much money they lost, just as long as i t  caused the 
employees as much m isery as possib le t�e fi rst t ime 
t hey go on strike. Th is was done to ensure that the  
possib i l ity of  strike does not  enter the employees' minds 
next t ime.  

This is a very cutthroat company that is th ink ing years 
ahead of how to obtain a doci le workforce that wi l l  
take anyth ing t hey g ive. This is the main reason why 
I feel that f inal offer select ion should remain l aw, as it 
p rotects workers from a company that has no intent ion 
of sett l ing a strike unt i l  they cause their  employees as 
much misery as humanly possible. 

I n  conclusion, I woul d  l ike to make a p lea to  the 
L iberals. You r  Party says that they are a Party for the 
people and not pro-business such as the Progressive 
Conservative Party. Wel l ,  I ask you to  prove i t  by vot ing  
with the NDP to stop the axing of  the f inal offer select ion.  
A l l  f inal  offer select ion does is give the worker a fair  
shake at the bargain ing  table. I s  that too much to  ask 
for? 

I would  l ike to thank th is  committee for giving me 
the chance t o  express my views on f inal  offer select ion .  
I wi l l  now answer any questions t hat anyone has on  
what I have said .  

Mr. Chairman: Thank  you, M r. Naherny. M r. Ashton .  

Mr. Ashton :  Thank you for  your  presentation.  I just 
want to ask you to run through what you went through 
i n  the str ike,  as I have done with some previous 
presenters. As I said ,  a lot of t imes people who have 
never been through a strike or never taken the t ime 
to ta lk to  people i n  a strike situat ion,  I bel ieve, have 
a d ifficulty understanding what happens and why it 
happens. 

You said t hat you ran into d ifficulty because you had 
cal led people scab shoppers. I wonder if you could  
perhaps explain to people why you felt the frustration 
that you d id  to  be doing t hat, because i t  is obvious 
from your presentat ion that you were frustrated.  You 
were on strike for four months. How d id  you feel when 
people crossed the p icket l ine to shop at SuperValu ?  
How d i d  you feel when fel low workers crossed to take 
their jobs whi le you were walk ing the p icket l i ne? I 
wonder if you could g ive us some idea of what was 
going through your m ind  and led to the d ifficulty that 
you ran into.  

Mr. Nah erny :  I th ink i t  a l l  started about one or two 
months after the strike had started . I had managed to 
convince probably a fair n u m ber of shoppers not to 
shop at the store, to sort of support us for our str ike 
demands. The problem that we had that kept on 
happening is that Westfai r  would pr int  up  n ice g lossy 
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ads in the newspaper, te l l ing total l ies to the pub l ic  to  
t ry  and convince them to come there and shop. 

That to an extent worked . That is why I ended up 
cal l ing a lot of people scab shoppers. Firstly, I would 
t ry and very n icely go up  to them and say, why are 
you shopping here today? They would tell me something 
to the extent of, get out of my way or other some 
obscenity to me. That,  I do not th ink,  is very acceptable, 
and I myself d id  not i n it ial ly start uttering any obscenities 
at anyone. The farthest that I went was usually cal l ing 
them scab shoppers. Usually I received much obsceni ty 
being thrown at me, which I really d id not understand.  

it  is  l ike people had th is  pre-thought conception  in  
their  m ind  that whatever t hey read in  the paper is the 
truth,  is the gospel,  and whatever t hese people are 
saying out on the picket line is total l ies. 

M r. Ashton :  I n  other words, when you were t ryin g  to 
encourage people not to shop there, not to cont inue 
to  have SuperValu operat ing ,  you were subject i n  many 
ways to harassment from the customers as wel l .  l t  was 
not a one-sided situat ion.  l t  was not a situation that 
somet imes gets portrayed of people on strike being 
the only ones who are making comments, et cetera. 
You are saying that i t  was the case from the other side, 
both in  terms of the customers - !  am just wondering 
also, I assume also you must have had some contact 
with people who were crossing the p icket l i nes. Was 
i t  the same situation for people who were cross ing the 
p icket l ines and going i n  to work? 

Mr. Nah erny :  Yes, basical ly. 

Mr. Chairman: M r. Naherny, if you would  just wait t i l l  
I address you before you speak,  because the m i kes 
have to be turned on. Carry on, M r. Naherny, please. 

Mr. Nah erny :  I am sorry. I woul d  l ike to address that 
in th is  way. W hat would often happen was the so-called 
str ikebreakers or scabs would cross the picket l ine and 
the people walk ing the l ine would cal l  them scabs or 
whatever. What usually happened was the strikebreaker 
would start uttering obscenit ies at us or else t hey would  
start laugh ing at  us and say, wel l ,  I am gett ing pai d ,  
y o u  are not, h a ,  h a ,  ha-to sort o f  taunt the str ikers, 
to physically assault  them or someth ing .  

Mr. Ashton :  I just  want  to go a bit  further, because 
i t  has been suggested that final offer select ion creates 
div is ion.  You are out l in ing what happened dur ing the 
strike. You are saying in  this part icu lar case what 
happened - not the strike itself, but in th is part icular 
case the fact that people were able to cross the p icket 
l ine and cont inue to work, that created a s ign i ficant 
amount of d ivis ion. 

I would l ike to ask you , perhaps a b i t  further, what 
happened when the strike was settled ? Did that tension 
and that frustrat ion continue? We heard earl ier about 
people who real ly have not spoken to each other in 
more than a couple of years. Was that your experience. 
as wel l ,  that after the strike there was a fair amount 
of tension and d ivision that continued ? 

Mr. l\lah em y :  Actually d i rectly after the str ike I real ly 
cannot say, I was off work roughly unti l  December 20 
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or Dece m b e r  2 1  because I rece ived a 1 0-week 
suspension f rom the arbitrator. At that t ime I was sent 
to  the G ou let Street Econo- Mart, and I stayed t here 
unt i l  about January 20 or 27, around that t ime.  

After that ,  when I was sent back to a SuperValu store, 
I had found that a lot of the people had managed to 
p a t c h  up s o m e  of t h e i r  d i fferences w i t h  t he 
strikebreakers, as a lot of them soon real ized how unfair 
Westfai r  actual ly was, because after the str ike what 
tended to happen was it  tended to be open season on 
them.  A lot of them got terminated, and as a result  
they were too scared to go to  the un ion to  ask for help 
or  anyth ing i n  that m atter, even though the un ion had 
offered to  help them. 

I can r e m e m b e r  n u m e r o u s  cases where a 
str ikebreaker would basically qu i t  because t hey, No.  1 ,  
felt that some of the other employees sti l l  d isl iked them. 
M anagement was also pressur ing them by giv ing them 
bad sh ifts or  harassing them about productivity or  
someth ing to  that effect . 

* ( 1 1 1 0 )  

M r. Ashton: So what happened i n  essence t h e n  n o t  
o n ly the str ikers harassed,  i n  m a n y  cases some of the  
str ikebreakers themselves found  that after the str ike 
was over  t hey were in t h e  same s i t u a t i o n  w i t h  
management. 

This reminds me, from the way you are d escr ib ing  
i t ,  of what happened w i th  the Gainer's st r ike  i n  A lberta .  
You were saying that the tension and the harassment 
cont inued for the str ikebreakers as well as the strikers. 

Mr. Nah erny: Yes, that is  exactly w h at I am saying .  

M r. Ashton :  I just want  to ask  you ,  i n  terms of what 
you have outl i ned, w h at happened to you, the inc ident ,  
ca ll i ng people scab shoppers, attempting to  stop a 
company cameraman harassing an ind ividual 's g irlfriend 
on the p icket l ine.  

I just want to ask you h ow you fe lt  w hen you went 
before the court .  I am asking th is ,  because I really 
credit you for coming forward and out l in ing what 
happened i n  your own situat ion.  I am sure i t  m ust be 
a b i t  d ifficu lt  to rel ive the events. I am sure i t  m ust 
h ave been a very frustrating t i me.  

I want to ask you how you fe l t  before the court and 
then second,  of  how you felt when you then found that 
you were subject to a 1 0-week suspension from the 
company fol lowing the str ike for someth ing that had 
occurred dur ing the strike. I just have a g reat dea l  of  
d ifficulty fathoming how you can be suspended for  1 0  
weeks, when you were not even work ing  for them at 
the time, really, you were on strike. They seem t o  h ave 
found other people wi l l ing to work for them in t h at 
period of t ime. How d id  you feel through that whole 
p rocess? 

Mr. Nah erny: At first, when I went to court, I thought 
t here was a good chance that I would be acqu itted of 
a l l  the charges because I h ad been i nformed that we 
h ad t h e  r i g h t  t o  c a l l  p e o p l e  s c a b  s h o p pe r s .  T h e  
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judgment,  that the judge had given is that I d id  it i n  
an insult ing and int imidating manner. I really d o  not 
understand ,  because a word is just merely a word ; i t  
real ly d oes not matter in  which way that you say a 
word . lt sti l l  has the same meaning.  Maybe the context 
that it is  done in  might  be sl ightly d i fferent. I really 
failed to grasp that decision that he made. I had five 
of  t h ose i nc i d e n t s ,  w h i c h  I received 20 h o u r s  of 
community service for each one and that came to a 
1 00 hours there. 

Then for the incident with the camera man-what 
h a p pened there  was t h at t h e  camera m a n  was 
attempting to f i lm a private conversation that was taking 
p lace between a picketer and h is g i rlfriend ,  as he was 
ta lk ing to her in his car. I d id  not stand r ight in front 
of his camera. I was approximately, I would say, 15 to 
20 feet from h is  camera. I just stood in  h is f ield of view, 
stopp ing him from f i lming the car and the picketer 
talk ing to h is g irlfriend .  That charge I p leaded g u i lty 
to because I thought that the end resul t ,  because I had 
previously received the decision on the other five 
charges, was that I would  be convicted on that one 
too, so I pled gu i lty to that one with the hope that my 
admission of gu i l t  would  suffice the court. 

M r. Ashton:  You mentioned earl ier that there was a 
lot of name cal l i ng  from people crossing the p icket 
l ines. Are you aware of any instances w here shoppers 
were charged for swearing at workers or incidents where 
strikebreakers, people crossing the p icket l i ne,  were 
charged or were the majority of the charges i nvolv ing 
people who were walk ing the p icket l ines? 

M r. Nah erny: That brings to mind two incidents that 
occu rred w i t h  m e .  O n e  of t h e m  was a n  e l d e r l y  
gentleman, I woul d  say, I later found o u t  he was 7 0  
years o l d ,  was coming o u t  of t h e  O u t  d oor o f  t h e  
SuperValu o f  Gateway a n d  Mcleod . I h a d  called h i m  
a scab shopper a n d  he said to  m e ,  d o  n o t  c a l l  me a 
scab. I says, I d id  not cal l  you a scab ,  I cal led you a 
scab shopper. Then after that he went raving about 
someth ing for the next minute to me, saying oh,  I am 
not  working here. 

l t  is  l i ke he completely understood what I said ,  and 
then after that I called him a scab shopper, again .  Then 
he took his hands and he grabbed me around the throat 
l ike he was going to choke me or someth ing .  Then after 
that, I told him to let go of me, and then he let go of 
me after about 10 to 15 seconds.  After that Westfair  
security there tr ied to usher h im off  the lot as qu ick ly 
as possible so he would not be charged with anything .  
The  end  result ,  what happened, was the two pol icemen 
who attended there told me that if they charged h i m  
with assault ing me that they would have to charge m e  
with causing a disturbance. T h e  chances are, he said ,  
that you are going to come up  before a 50- or 60-year­
old judge, and who do you th ink  he is  going to s ide 
with,  you or th is e lder ly gentleman? 

The second incident that I would l ike to d iscuss is  
something s l ight ly  d i fferent from what happened . Just 
g ive me a few seconds to th ink on i t .  

Mr. Chairman: M r. Naherny. 
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Mr. Naherny: I cannot seem to recal l  i t .  

M r. Chairman: Okay, f ine. M r. Ashton .  

Mr. Ashton: I appreciate the d ifficulty of outl in ing some 
of these i ncidents because we are here before a 
committee of the Legislature, and I real ly commend 
you for your courage at coming forward today because 
it cannot be an easy th ing to be rel iv ing.  

I n  reading  your br ief ,  I real ly get the c lear message 
that what you are saying i s  what happened is not a l l  
that unusual ,  i t  happened t o  other  people. You h ave 
out l ined that i t  is  not just people such as yourself or 
the people who are str ik ing ,  but other people were 
i nvolved in some cases. In many cases the strikers 
themselves were vict ims of harassment,  whether or  not 
there were charges laid. You are saying that is  one of 
reasons why you support f inal  offer selection ,  why you 
are opposed to its repea l .  In essence, you do not want 
to  see that happen to someone again .  I s  that a fair 
summary of what you are saying to  the committee? 

M r. Naherny: Yes, I would  say i t  is  because that whole 
strike was l i ke a n ightmare that never ended. l t  is  just 
hard to  imagine that not only d id  I get found gu i lty by 
a court of l aw for a cr ime, that is ,  violating a court 
order. The thing is  I never assaulted anyone. A l l  I d id  
was ca l l  them names. I never physically touched anyone, 
and I get sentenced to perform 200 hours of community 
service. Meanwhi le ,  t here are people who commit  far 
worse cr imes in  our society, and they merely get off 
with a slap on the hand and a nominal  fine. I would  
hate to  see somebody e lse  h ave to go through the  
same k ind of  he l l  that I went through .  

l t  d i d  n o t  stop t here either. Westfair i n  no certa in 
terms wanted me out of their  store and that was that .  
l t  was very fa ir  of the arbitrator to request that I be 
sent to another SuperValu because the only objective 
they had in send ing me to the Goulet Street Econo­
Mart was that I was receiv ing four hours a week and 
they were hoping that I would eventua l ly get sick and 
t i red of working  four hours a week and just up and 
qui t .  

Mr. As"ton: So the ramificat ions of what happened 
dur in9" the str ike continued well  after. I mean , you were 
walk ing the picket l ine losing a s ignif icant amount of 
income. We heard earl ier from a presenter that people 
were essential ly down to one-th i rd and one-quarter of 
their previous income dur ing the strike. You were then 
subject to a court s ituat ion,  then subject to a 1 0-week 
suspension, and even after that,  you hardly had any 
hours, someth ing that apparently is  fair ly common at 
SuperValu.  

1 just want to look ahead . We have heard this morning 
that the contract is expir ing fair ly soon. After what you 
went through ,  having been th rough a str ike and various 
d i fferent  t h i ng s ,  you are esse n t i a l ly say i n g ,  a s  I 
understand i t ,  t hat you bel ieve f inal  offer selection 
should be there as an opt ion .  I am not t rying to-you 
know, i t  is  a b i t  hypothet ical ,  o bviously we do not know 
what is going to happen. I really hope that there wi l l  
be a fair contract offer and fa ir  contract sett lement. 

You r  suggestion  is that f inal offer selection should be 
avai lable as an option to provide an alternative to what 
happened to you and to many other people i n  1 987. 

* ( 1 1 20)  

Mr. Nah erny: Yes, that is  exactly what I am saying. l t  
is just  un imag inable to th ink that someone else m ight 
h ave to go through the same k ind  of l iv ing hel l  that I 
went through dur ing that whole incident.  I not only lost 
1 0  weeks of wages whi le I was on suspension but then 
when I got back to  work, I st i l l  on ly received four h ours 
of work. There is no other alternative except to choose 
f inal  offer selection ,  because strikes must be avoided. 
A l l  t hey do is  merely cause hard feel ings between 
workers and the employers. l t  just works out to be a 
whole l i ne of m isery for everybody i nvolved. 
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Mr. Ashton: What is your sense of the other people 
i n  your workp lace? We heard earl ier that i t  is  not just 
people who are on  strike, i t  is people who cross the 
p icket l i nes to  work ,  i t  is  people generally who went 
through i t  from whatever side who are saying that they 
want the option of f inal  offer select ion.  What is your 
feel ing of the sense of the people you work with,  
whatever posit ion t hey took i n  the str ike,  whatever they 
d id  dur ing the strike. Do you feel there is support for 
final offer select ion,  maintain ing as an option, from your 
fel low workers? 

M r. Naherny: Yes. I personal ly handed out the same 
kind of cards that Karen Bell did to fel low employees 
and got them to fill them out to have them sent to the 
committee on  f inal  offer select ion.  I got a very good 
response from a l l  of the people tha t  work t here,  
i ncluding some strikebreakers because they themselves 
d id  not want to have to go through the same th ing that 
t hey went through before. The th ing is,  the majority of 
them looked at it from the other point of view. Now 
t hey h ave found out what a rotten company Westfair 
Foods is to work for. They would  not dare go in  across 
the picket l ine ,  because they know that Westfair Foods 
would just as easily terminate them as any other other 
employee if g iven chance and opportunity. 

Mr. Ashton: I th ink your experience and the experience 
of  o t h e r  p resenters  t h i s  m o r n i n g  is p a rt i c u l a r l y  
interesting to the committee, because w e  are ta lk ing 
about a str ike that occurred pr ior  to the introduction 
o f  f i n a l  offer se lect i o n .  We h ave had two years '  
experience, and one of the key issues that we are 
deal ing with here is  whether final offer selection should 
be cut off  at th is  point or whether we should cont inue 
at least t i l l  the f ive-year period . 

The experience of the workers with Westfair Foods 
is  part icularly i mportant because that was one of the 
more bitter strikes in recent memory. Now you are facing 
another contract again .  What I would l ike to ask you , 
and I real ize we h ave covered part of th is ,  but having  
been through  that in  the two-year period, d id anybody 
ever ask you or any other people that you are aware 
of in the workplace what your  views on f inal  offer 
selection were? 

I am raising  th is  because final offer selection was 
introduced with the idea that i t  was new, i t  was 
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i nnovative, it would be analyzed after a period of t ime.  
I f  it worked, f ine.  I f  i t  d id  not,  n oth ing h ad to  be done, 
i t  expi res after f ive years. 

I have asked th is  to  people because I am trying to 
determine whether the Government has made any effort 
to f ind out what has been happening with f inal offer 
select ion.  l t  seems to me, one of the most logical p laces 
to start would be with people who have been through 
one of the most b i tter str ikes in  recent memories. D id 
anybody ever contact you,  or people i n  your work p lace, 
either the M in ister of Labour ( M rs .  Hammond) or  the 
Department of Labour and ask you for  your op inions 
on f inal offer selection? 

Mr. Na:herny: To my knowledge, I have never been 
contacted by anybody from labour; neither has anybody 
else at my workplace, that I know, been contacted about 
any of their  opin ions on final offer select ion .  

Mr. Ashton: I just  want  to again  thank you for  your 
presentations. I said I real ize i t  m ust be a very diff icult 
period for you, and i t  m ust be d i ff icult rel iv ing it ,  but 
I th ink today you have g iven Members of th is  committee 
a very good picture of what happened both dur ing the 
str ike and after and why you are i n  support of f inal 
offer select i o n .  O n ce agai n ,  I t h a n k  you for  your  
presentat ion .  

Mr. Chairman: M r. Edwards h as a q uestion for  you, 
Mr. Naherny. 

Mr. Paul Edwards (St. James ): I too want to thank 
you for coming forward today. We have heard from 
others involved in that strike, and it  was pretty obviously 
a very hosti le environment and one that left scars and 
was very d i ff icult to  go through. O bviously from what 
you have told us today, with respect to a cri m i nal 
convict ion ,  and other punishment,  for which I gather 
you have been somewhat compensated for, you had 
to g o  back to arbitration to get i t ,  but you did get back 
to SuperValu ,  and i t  has been a long road obviously 
for you . 

I guess that strike certa in ly remains on the memory, 
l th ink ,  of most Manitobans who were around at that 
t ime reading the newspapers and seeing what was 
happening .  

With respect to final offer selection, however, we have 
not had another Westtai r  contract come up u nder f inal 
offer select ion,  but as you may recal l  th is  Bi l l  was 
actual ly i ntroduced by M r. M ackl ing on the very day, 
I th ink ,  the strike began . In many respects th is  B i l l ,  at 
least from the point of view of the N D P,  seems to be 
t ied to the Westfair scenario, although of course it could 
not and was not used i n  the course of that strike. 

Another very bitter relat ionship between an employer 
and employees was at U n icity Tax i ,  where the parties 
had very entrenched posit ions.  They were very host i le 
to each other and they had deep d ivisions" I nterestingly, 
it was that select ion,  that case, which went to f inal offer 
selection in which the arbiter, the selector, M r. Chapman, 
said both of the posit ions were unreasonable and he 
regretted having to use the f inal offer select ion process 
to resolve th is  d ispute, because he was p ick ing the 
best of two bad agreements. 
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My question to you is, you have said that you th ink 
f ina l  offer selection would be an advantage in  the 
Westfair-type scenar io ,  where the employer clearly is 
just, accord ing to you , out to get r id of the un ion and 
h u rt the employees and as you say make a doci le 
workforce. That is certain ly your posit ion, and if that 
is accepted in that scenario where bitterness is the­
our experience under f inal offer selection has been that 
it is not a good solut ion accord ing to the selector 
i nvolved , M r. Chapman. 

What do you th ink would have been the consequence, 
going back to work, of a f inal offer selector choosing, 
let us say, management's contract? Do you think the 
workers would have come back into the work p lace and 
everyth ing would have been hunky-dory? Alternatively, 
let us say the selector picks the un ion 's  posit ion.  

You said management was bitter at the t ime when 
you came back and there were al l  k inds of frict ion,  but 
i n  many respects probably management felt t hey had 
won that strike. Let us  say that whichever side won in 
th is  so-called "winner take all" of f inal selection,  are 
you saying that you th ink  the workplace would have 
been well served? Would  have been more peaceful 
coming back after that sort of crapshoot, if you wi l l ,  
of f i na l  offer select i o n  where peop le  p u t  forward 
posit ions in  a winner-take-all environment? Do you th ink 
that would have helped? I have a question when I look 
at the one case we have been through where the 
relations were l ike that ,  and the selector said i t  had 
not worked . 

Mr. 1\iahemy: My personal feel ing is that if f inal offer 
selection would  have been available for the Westfair 
str ike, then chances are the k inds of offers that the 
company kept on making were very unreasonable. What 
t hey essent ial ly wanted to do was do a lot of "take 
aways" and basically g ive us as l i t t le as possible" 
Basical ly, we had to f ight to  get back th ings that we 
had i n  our old contract that they wanted to get r id of 
such as the g u arantee of h o u rs .  T h ey wanted to 
completely abol ish the guarantee of hours and that 
would have hurt every s ingle person who works at any 
of t hose stores. 

* ( 1 1 30)  

My opin ion on your cal l ing  it  a "crapshoot" is that 
it d oes work. What essential ly happens is the union 
wi l l  not put forward the m ost unreasonable proposals 
poss ib le because their  side is-if  t hey put forward and 
unreasonable proposal, i t  wil l  probably get rejected . 
Meanwhi le, the company has the same point of view 
too. Chances are that al l  the "take aways" that they 
were proposing woul d  not have been in the contract 
that they would have submitted to the selector in a 
f inal offer selection .  They would h ave tr ied to make i t  
as  fa i r  as possib le to ensure that the i rs  was the one 
that was picked . The th ing is  they sti l l  kind of struck 
their proposal to the best of their advantage; as I am 
sure, the un ion would too. My opin ion is that that does 
work because both sides know they stand an equal 
chance of getting  rejected . 

Mr. Edwan:ls: I know that is the t heory. I guess what 
I am saying to you is  in the one case where the parties 
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really had entrenched posit ions and really d id  have a 
very hosti le environment, and had somewhat a h istory 
of that, that did not happen . The selector found that 
both positions put forward were u n reasonable and 
regretted having to choose on i t .  I just raise that to 
your attention. You are obviously someone who is  very 
i nterested in i t .  

Again,  I want to thank you for coming forward and 
reliving some of the memories you h ave for the benefit 
of the committee. Thank you. 

Mr. Chairman: Thank you, M r. Naherny. Are there any 
further questions? I f  not, thank you for your presentation 
th is morn ing .  

Mr. Nah erny: Thank you . 

Mr. Chairman: I have just been i nformed that one other 
presenter whose names was called out this morn ing ,  
Ms.  Karen Graham, has  just  arrived and wou ld  l i ke to  
make her  presentat ion .  

I s  there leave to revert back to her name? 

An Hon ourable Member: What n u m ber is  she? 

Mr. Chairman: She is  No.  28  on the l ist. Do you have 
a written presentat ion,  Ms. Graham. 

Ms. Karen Graham (Amalgamated Clothing & Textile 
Workers Union, Local 459): No, I do  not.  I have some 
notes for  mysel f ,  some s p e a k e r ' s  n otes ,  but n o  
presentation i n  writ ing .  

Mr. Chairman: O kay. P lease p roceed then.  

Ms. Graham: I am here on  behalf of Amalgamated 
Cloth ing and Texti le  Workers Un ion and myself as a 
private citizen, because I h ave the same view, and 
probably the g arment industry i n  M anitoba in  general , 
because I am sure they have the same view. 

I am a business agent at Amalgamated . I have been 
with Amalgamated since 1 978.  I represent some 2,000 
workers covered under n ine various agreements. Those 
2 ,000 workers are in approximately 27 d ifferent shops 
here i n  Manitoba. I u nderstand there are approximately 
8,000 garment workers in  Man itoba. Between the other 
two garment u n ions and my un ion we represent wel l  
over 45 percent of  garment workers i n  M anitoba. 

Amalgamated is going to be celebrat ing its 45th year 
in  M an itoba th is fal l ,  in October. In those 45 years we 
have never had a strike. This year, in the fall of'89 and 
up  to Apri l  of'90, we h ad seven agreements that were 
up for renewal .  Five of them went wel l .  One of them 
is i n  Apri l ,  so it is  not here yet , the anniversary d ate. 
One of them is a master agreement that covers 1 8  
d ifferent shops and some 1 ,500 workers. 

For the first time i n  45 years we were in real ly big 
trouble i n  terms of negot iat ions.  For the first time in 
45 years that association, or  group of employers, came 
to the table aski n g  for cutbacks, concessions. They 
were try ing to carve out parts of the bargain ing  un i t  
that have been i n  for  45 years. We were having one 
hel l  of a t ime,  qu ite frankly. 
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The makeup of our membersh i p  is such t h at 85 
percent of them are what we would  cal l  new immigrants 
to Canada. They have been here five years or less. 
N inety-five percent of the total membersh i p  is  female, 
and they are of chi ld-bearing years, wel l  over 50 percent 
of them. 

We had some b ig  problems because we could not 
get that stuff off the table.  We negotiated four months 
and we sti l l  had that stuff on the table to contend with,  
th ings that have never happened before. The only th ing 
that kept bring ing them back to the table was the threat 
of f inal offer selection.  The knowledge that it is out 
there and can be used continually brought the employer 
back to the table after he had walked away. He walked 
away many t imes, and we d id not cal l  him bac k .  We 
told h im we were avai lable any t ime he wanted to come 
back, but we d id not cal l  him back. He came back. 
They cal led. 

Their position and our posit ion both were far, far 
apart when we started, but especial ly i n  terms of 
monetary issues, or language affecting monetary issues, 
459 moved many, many t imes. At the point where we 
felt i t  would have been necessary to get ready to app ly 
for f inal  offer selection ,  our position was what we woul d  
consider a n d  anybody else i n  t h e  labour m ovement 
would consider extremely reasonable.  The other side 
sti l l  had on the table all of those cutbacks that t hey 
were i n it ial ly talk ing about. 

N ow, if you take a look a l i tt le b i t  more deeply into 
the makeup of our workers, you would  understand why 
FOS is so important to our industry. An average plant 
of 200 has approximately 10 d ifferent languages spoken 
in it .  There can be 30 piecework operators sitt i ng  over 
here that are Chinese. There can be 27 over here t hat 
are Vietnamese and 32 over there that are Korean . 
None of them speak Engl ish.  The supervisors speak 
Eng l ish .  They are non-bargain ing  un it people. They 
speak Engl ish.  

The cutting-room supervisor might be Chinese. When 
t h e  superv isor  in t h e  sew i n g  room has to g ive 
instructions to the Ch inese worker, they wil l go and get 
that cutting-room supervisor and br ing h im over, who 
wi ll translate for them so they can get the work done. 
H ow the hel l  are you going to pull that kind of sett ing 
together into one un ified group of workers? They do  
not  even understand each other. 

Take it a l itt le bit  farther. The majority of them came 
to Canada with assistance, both financial and otherwise, 
from our Governments and from their employers. They 
h ave a sense of a debt owed that makes it a lmost 
i mpossible for them to walk out under any cond i t ions. 

Their culture, their background ,  is such that they do 
not have time to take on the responsib i l it ies of being 
a u nion member, part of a collective bargaining process. 
They also have an extreme lack of knowledge of the 
rights of Canadian workers. They do not even know 
what their  r ights are. Even if  they had the t ime to 
practise them, they do not understand .  You start adding 
al l  t hose things together and it  is a lmost i mposs i ble to 
f ight back when concessions are on the table.  

* ( 1 1 40)  



Monday, February 26, 1 990 

We are a l ow-wage industry. The average wage of 
pieceworkers in our i ndustry is $6.32 an hour. The 
average wage of cutters i n  our industry is  $ 1 0 .00. Those 
are the two basic wages that exist in our industry. They 
cannot afford anyth ing less. Half  of them h ave to put  
money in  the bank and pay a mortgage on a home so 
they can br ing the rest of their fami ly members over. 

Some of them are here without their  spouses. They 
have not seen them in  t hree years. They want them 
here. They cannot jeopard ize that.  The other half of 
them want to save the m oney to g o  over to their  own 
country to see the rest of their  family that they are not 
otherwise going to  see. They cannot afford to jeopardize 
those th ings.  

Over 45 years we have always been able to come 
to some reasonable and mutually acceptable collective 
agreement, but not th is  t ime. This t ime we could not 
do i t  on our own, so we said .  When i t  f inal ly came 
down to the crunch that membershi p  that cannot afford 
to str ike ,  does n ot even k now if  they have the r ight to 
strike ,  and stands to l ose one hel l  of a lot besides what 
is actual ly written in their  col lective agreement ,  actual ly 
were prepared to str ike for the f irst t ime in  45 years. 
Now, they woul d  l ose so m uch besides what is  in the 
col lective agreement, but they were wi l l ing to d o  i t  
because f ina l ly t hey h ad been pushed too far. 

The manufacturers, on the other hand,  cannot afford 
a strike any more than we can. The structure of the 
garment industry and the way they deal with retai lers, 
inc lud ing pr ices and del iveries and a l l  sorts of th ings,  
h as been steered by the economic c l imate i n  th is 
country in  such a way that the manufactu rer l oses more 
than he ever gains by staying i n  business, i n  a l l  honesty. 

Our  Governments h ave shafted us left , r ight  and 
centre - i mports, the GST, you name i t-an d  then add 
insu l t  to in jury because the m ajority of them, and 
probably the majority of people sitt ing around this table, 
could not te l l  me i n  a l l  honesty without looking whether 
or  not their  c loth ing is  Canadian made. 

You h ave s lapped us  in  the face so many t imes. We 
see a l i t t le g l immer of l ight  at the end of the tun nei ­
FOS. Wow. I am tel l i ng  you, i n  these changing  t imes 
that is someth ing we are going to  need . We saw i t  more 
clearly than ever before on this l ast contract. N ow you 
want to take i t  away. You want to take away someth ing 
that works. i t  brought  us back to the tab le .  We d id  not 
have to g o  on str ike.  

The knowledge that was the next step, i f  we had to  
go on strike, FOS was the next step.  That was what 
was going to sett le our  agreement if we had to go that 
far. That is what settled our agreement. That k nowledge 
settled i t  and noth ing  else. Now you want to take it 
away. l t  worked so wel l  without appl ications ever being 
made, and I u n derstand t h at after the appl icat ions are 
made, i t  sti l l  works. 

I heard the statistics that the MFL quoted and I sit 
on the M anitoba Labour Board as a member, or d id  
for  five years. I know what  the opinions of  the board 
members are on FOS. Does it work? Does i t  not work? 
Is i t  bad? I s  i t  good? Is  i t  going to hurt one side or 
the other side? 1 t  d oes not matter who you ta lk to 
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outside of th is  Government, FOS works, without ever 
causing any of the horrible, horrible heartache and grief 
to both sides that happens without i t .  

That i s  a l l  I h ave to say. 

M r. Chairman: Thank you .  Are t here any questions? 

Mr. Ashton:  I want to thank you for your presentat ion.  
I t h o u g h t  your l ast c o m ments  were par t icu l a r l y  
appropriate, a n d  I want to ask you t h e  question I have 
been asking  other people at th is  committee. 

You h ave h ad experience with final offer selection,  
i t  h as been i n  p lace for two years. You a lso have a 
background in terms of the Labour Board. Did anybody 
ever ask you pr ior to the i ntroduction of th is  B i l l ,  d id  
the M i nister of  Labour  ( Mrs. Hammond)  ever ask, the  
Department of Labour ever ask  whether i n  your opin ion 
f inal  offer selection is  work ing? 

Ms. Graham: No, nobody has ever asked whether or 
not f inal  offer selection is  working .  Again I say that in 
t h e  g e n e r a l  o p i n i o n  t h at comes out of  genera l  
d iscussions w i th  other board members and staff o f  the  
Man itoba Labour Board and  probably the Department 
of Labour, the personal  opin ion of everybody is that 
it works, but nobody has ever asked offic ia l ly, no. 

M r. Ashton :  The more we get into th is  committee 
hearing ,  the more i t  just amazes me that a Government 
could br ing in  a Bi l l  l ike th is without any attempt to  
te l l  whether i t  is  working.  F ina l  offer select ion was 
introduced , as we have seen, on the idea that i t  was 
new and innovative at th is level. lt was not new process, 
but i t  was new at the p rovincial level .  i t  was put in for 
a f ive-year period and therefore should be assessed 
after the five-year period and here after two years i t  
i s  bein g  taken away and i t  has not been assessed. 

I want to  ask you,  i f  the L iberal Labour Crit ic wants 
to  ask any questions, I will be more than g lad to g ive 
h im the opportunity. What I wanted to ask you ;  you 
mentioned about your industry, where the majority of 
the workers are new Canadians. You said about 85 
percent I bel ieve. I assume also a vast majority are 
women . 

I was just wondering perhaps if you could g ive u s  
s o m e  i d e a  o f  what percentage o f  the workers in  t h e  
g arment industry would  be women . 

Ms. Graham: I thought I d id already. Eighty-five percent 
of our i n dustry is new immigrants, what we call new 
immigrants. N inety-five percent of the total workforce 
in the g arment i ndustry is female. Over 50 percent of 
those fem ales are of ch i ldbearing age. 

M r. Ashton: The reason that I am getting  into that 
f igure is what we heard earlier in  terms of the SuperValu 
situation and the terrible personal sacrifices that people 
went through i n  the four-month str ike that took p lace 
there. You had out l ined here just the courage of the 
workers in the part icu l a r  c i rcumstance you were 
outl i n i ng  in  terms of being wi l l ing to take that step. As 
I understand your p resentat ion, you were saying that 
there should be an alternat ive that does not requ i re 
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people to make that type of sacrifice. I just want to 
ask you to give people on th is  committee a better idea 
of the garment industry, j ust to move away from the 
statistics a bit .  

You had mentioned there a lot of new Canad ians, a 
lo t  of w o m e n ,  a vast m aj o r i t y  i n  t h at p a r t i c u l a r  
circumstance, you h a d  outl ined some o f  t h e  personal 
circumstances that often people are separated from 
their fami l ies. I wonder if you could g ive some idea of 
the type of wages that people are earning in the garment 
industry, the average workers , and i n  terms of, just 
further, the type of situation you would run into in a 
strike, what k ind of i ncome people would be receiving 
i n  a str ike situat ion? 

Ms. Graham: Currently pieceworkers earn on average 
around $6.30-some cents an hour. Naturally those 
figures are chosen from un ionized workshops, i t  is 
probably substantial ly lower in non-union workshops. 
Cutters, which is the other f l ip side of it ,  average around 
$ 1 0  an hour in the un ion ized workshop.  

Should the workers under th is part icular agreement 
that I am speaki n g  of have chosen to g o  on str ike, they 
would have received $45 a week strike pay if they had 
put in their t ime picket ing.  

M r. Ashton: The reason I am asking that i s  that 
obviously the garment workers are not part icularly 
overpaid to begi n  with, shall we say, in terms of the 
least. l t  is a low paid industry. We are deal ing with a 
lot of people who are new immigrants, so obviously 
they do not even have the savings, if you can save 
much in terms of $6.30 an hour. I real ize that is  in the 
un ion ized shops; there are people obviously earni n g  
less t h a n  that i n  non-union ized shops. 

* ( 1 1 50)  

I f  they go on strike, they are faced with a $45 a week 
strike pay. You are deal ing with a lot of women, a lot 
of sole-support women, I woul d  imagine too. You must 
have a fai r number of people who are s ing le parents. 
The reason I am ask ing that is  that we have had some 
debate and some d iscussion that suggests that sort 
of strikes can be very sanit ized . One suggest ion h as 
been that because of the 60-day window people wi l l ­
this causes str ikes because people will go on strike t o  
s i t  out 6 0  d ays a n d  then i nvoke f inal  offer selection as 
a way of gett ing out of the str ike. 

I just want to ask you, with your knowledge of the 
workers that you represent, workers earn ing $6.30 an 
hour, workers who would be receiving $45 a week on 
strike pay, do you bel ieve that there is  any sense of  
reasonableness i n  that suggestion that people would 
somehow vote for a str ike and go out for 60 d ays so 
that they could i nvoke final offer selection after 60 days? 

Ms. Graham: After 45 years of successfu l l y  col lectively 
bargain ing this particular contract, because this is the 
one that has its 45-year anniversary, no,  I do not i n  
any way, shape or form believe that. As I said ,  personal ly, 
not even on th ings that are not covered in the col lective 
agreement, things that my workers face every day which 
is br inging the rest of their fami ly  in, paying that 
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mortgage so they have the home, because that is 
requ i red by this Government. You have to sponsor these 
people in certain ways, f inancial ly and otherwise. They 
would not jeopardize that u nless it was extremely 
serious. I f  they d id ,  you can bet they wou ld  be back 
to work just as fast as they could get it sett led , never 
m ind waitin g  60 days. 

M r. Ashton:  I want to focus a bit further too in terms 
of the situation because the Women 's Agenda, which 
represents 35 women's organizations, has been in 
support of maintain i ng f inal offer selection because of 
the fact that women in  particular, whether i t  be in the 
service industry or, in this case, the garment industry, 
where there is a heavy percentage of women working,  
are particularly i n  a d ifficult situat ion.  

I have out l ined to the committee the experience in  
Thompson where we have had strikes and i t  is  not  an  
easy decision for  anyone. For  the average l nco worker 
earn ing  $ 1 5  an hour and receiving strike pay, it  is a 
b it  easier decis ion,  although it is never easy because 
you sti l l  threaten your l ivel ihood, your house, et cetera. 

One of the arguments that has been made is  that 
final  offer select ion is  particularly i mportant for the 
women workers whose backs are against the wal l .  They 
j ust have no flex ib i l i ty. They cannot fight for the ir  r ights. 
They cannot even f ight for a fai r contract because t hey 
are caught in the situat ion,  they just cannot afford to 
lose their  ent ire l ivel ihood . They cannot go on a str ike 
for $45 a week.  

I a m  j u st w o n d e r i n g  i f  you can  ou t l i n e  to t h i s  
committee s ince you are deal ing with women workers 
on a regular  basis, not only whether you support 
because o bviously from your comments you do i n  terms 
of f inal  offer select ion,  but how significant f inal  offer 
select ion is  in terms of women ensur ing that they h ave 
a fair access to a fair contract . 

M s .  G ra h a m :  I t h i n k  i t  i s  extremely  i m p o r t a n t ,  
particularly i n  my industry, because they are a l l  women. 
lt would be just as i mportant i f  they were al l  Canadian­
born women, as i t  is with the fact that they are not al l  
Canadian-born women.  That real ly does not h ave any 
bearing  on ,  i n  part icular, s ing le-parent fami l ies and 
things l ike that,  yes. They cannot afford to be without 
a steady and a rel iable income. Mine i n  part icular, 
because it  comes from my industry as I also inc lude,  
when I ta lk about what i t  costs workers to go on a 
str ike.  Things l ike the monies that they have to save 
for br ing ing the rest of their fami ly over. Things l i ke 
the mortgage that they cannot afford to fal l  behind on ,  
because they have to have that  home when they make 
appl icat ion to br ing the i r  family over. Th ings l i ke  sav ing 
the money to pay the a ir  fare to go back home once 
every two or three years to see their immediate fami ly. 

Those are th ings that I deal with dai ly, over and above 
the general th ings that affect women in the labour 
movement, the t radit ional ly low wages and that sort 
of a th ing .  

No ,  they woul d  lose so many t h ings if they h ad to  
go on a str ike.  They wou ld  jeopard ize every s ing le  
aspect of the ir  l ife, and not  just theirs, they woul d  
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jeopard ize the l ife of their family. When you cannot 
afford even one pair of running shoes and the school 
wants two pair, you are in  a hel l  of a b ind .  They take 
a chance on losing if a strike is one week or two weeks, 
so they would lose a couple of hundred dol lars. Low 
wage earners, l ike the people in my industry, they l ive 
from pay cheque to pay cheque; they cannot even afford 
that couple of hundred dol lar loss in a year. They just 
cannot afford it .  

FOS g ives them that option, to get their col lective 
agreement  reso lved reaso n a b l y, a lways I s ay, 
reasonably, without that l oss of money. 

Mr. Ashton:  I found you talk ing about reasonably to 
b e  i n terest i n g  because I remem b e r  we had a 
presentation from the Winn ipeg Chamber of Commerce. 
The presenter had said i t  did not really m atter whether 
f inal offer selection was reasonable or not. That was 
a comment that struck me at the t ime because i t  is 
structured so that i t  is  reasonable. 1 t  is r ight i n  the Act. 
We h ave had five settlements, three of which have gone 
one way and two the other and most importantly, 
barga in ing has continued. Most h ave been settled 
through bargain ing .  

I want  to ask , because you d id  reference in  your 
presentation some of the concerns that were expressed . 
I was at the committee in 1 987. I remember them very 
wel l .  Concerns t hat were expressed not just from the 
business side, but t here were concerns expressed from 
un ions at the t ime. Some of them are sti l l  being dragged 
up as recently as September in the debate, suggestions 
that somehow FOS is going to weaken unions or weaken 
its accountabi l ity to its members, or  create d ivision i n  
t h e  workplace. 

What is  your opin ion,  in  terms of some of t hose 
orig i nal concerns that were expressed , and part icularly 
the ones I h ave out l ined in  terms of accountabi l i ty to 
membersh ip  and weakening unions, et cetera? Do you 
bel ieve t here i s  any evidence that final offer selection 
d oes that ,  and if not ,  what do you feel f ina l  offer 
selection has done in terms of the labour movement? 
What is  your sense-you mentioned about the Labour 
Board -of the labour movement i n  Manitoba right now? 
H ave t hose concerns been addressed? Are people in  
support of mainta in ing f inal offer select ion or do you 
sense that i t  is the same as it was in 1 987? 

Ms. Graham: I n  terms of weaken ing the accountabi l ity 
of u n ions to their membersh ip ,  i n  terms of creat ing  
d ivisions between workers covered under one collective 
agreement ,  basical ly i t  is pure bu l l .  

The un ion is  the membersh ip ,  and the membersh ip  
as such  votes on every issue, whether t hey wi l l  or wi l l  
not strike, whether they wi l l  or wi l l  not app ly  for  f ina l  
offer selection ,  whether they will or  wi l l  not  do anyth ing ,  
none of  that is decided by  the staff who work for  the 
u n i o n .  

l t  is decided b y  t h e  un ion,  w h o  is the mem bersh ip .  
l t  is  decided i n  a very, very democratic fashion.  As  such 
I would say that those concerns are bul l .  As such I can 
a l s o  say t h at t h e  M an i t o b a  l a b o u r  m ovement  i n  
g eneral -i t  has been my experience whenever th is  
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discussion has come up- have fu l ly recogn ized those 
concerns and answered those concerns. They al l  have 
constitutions and by-laws that determine how they wi l l  
or w i l l  not do th ings ,  and they adhere to that. 

That al l  f its, and in  general I have never, except from 
this G overnment,  heard anybody say that th is  is  what 
is going to happen if f inal offer select ion is al lowed to 
stay in  p lace. l t  is totally unheard of. 

Mr. Ashton: I am asking the q uest ion actual ly in  the 
sense that both the Liberals and the Conservatives 
h ave been t ryin g  to suggest that what they are doing 
by repeal ing f inal offer selection is  i n  the best i nterests 
of the un ions, and that is a direct q uote from the Liberal 
Leader ( M rs. Carstairs), the Liberal Labour Crit ic ( M r. 
Edwards) and the M i n ister of Labour ( M rs. Hammond).  
They have a l l  made comments of that type. 

You are saying q uite clearly to  th is  committee that 
you bel ieve f inal offer selection i n  n o  way, shape or 
form has affected the operation of your u n ion,  of your 
accountabi l ity to the members. Not on ly that ,  you are 
s u g g e st i n g ,  if anyth i n g ,  it has e n h anced t h e  
opportunit ies for your membersh ip ,  t h e  people whom 
you represent,  to obtain a reasonable contract that 
they could never achieve otherwise, or it would be far 
more d ifficult  to achieve otherwise. You are saying in 
other words that all these fears that were expressed 
a few years ago, and fears that keep being repeated 
by the people t rying  to repeal FOS, are n ot tak ing p lace 
in the real world out t here that you are deal ing  with 
on  a dai ly basis. 

* ( 1 200) 

Ms. Graham: I would venture to say that anybody who 
d id  make those quotes that you are referring to probably 
h as never spent any t ime being i nvolved in any un ion 
anywhere, and they have probably never looked at  i t  
from a worker's perspective. That is my personal opinion 
of i t ,  of those quotes. 

Mr. Ashton:  I certainly would  not d isagree. In fact , I 
appreciate your b luntness on i t ,  because I bel ieve as 
we continue with th is  committee, I am hoping that there 
wi l l  be a change of mind ,  a change in heart as people 
such as yourself come forward and remind people what 
is  happening out there in  the real world .  l t  is very easy 
to be sitt ing here debating t h ings in th is  i l lustrious 
Chamber surrounded by portraits of former Premiers 
a n d  g o i n g  in t here d a i l y  to t h e  l u s h l y  carpeted 
Legislature. You are  out  there I g uess da i ly  on the shop 
floor of the garment industry and you are saying that 
f inal  offer selection deserves a chance. I thank you for 
your presentation . 

Mr. Chairman: M r. Edwards was first here. M r. Storie. 

M r. J er r y  St or i e  (Fi i n  F lon ): T h a n k  y o u ,  M r. 
Chairperson .  I would l ike to thank Ms.  Graham as wel l 
for some eloquent, I th ink ,  test imony of why f inal  offer 
select ion is work ing for all sectors of un ion ized workers 
across the province. Some of the backgroun d  that you 
brought to committee this morning is qu i te tel l ing .  We 
have been saying that f inal offer selection works in  
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support of those workers who are represented by smal l  
bargain ing un its, who are part-t ime women, those in  
the work force who are  m ost vulnerable. I th ink  what 
you have shown us today is that is exactly the case. 

lt strikes me as qu ite i ronic that the Leader of the 
Li beral Opposit ion ( M rs. Carstairs) says that th is  B i l l  
is  unfair to organized labour. That  comment has  been 
un iversal ly scoffed at by anyone who has used FOS 
been involved in the process. l t  is  also ironic that we 
have the Member for E l l ice (Ms .  G ray) and the Member 
for St. James ( M r. Edwards), people who represent in 
many cases the women , the very women who final offer 
selection is serving.  l t  is q u ite i ronic that they would  
now be opposing something that was working in support 
of working people and part icu larly working women. l t  
is not ironic,  it is  tragic .  

Final offer selection is  i n  fact a form of arbitrat ion,  
and I am wondering why i t  i s  or why you bel ieve that 
the Liberal Leader and the Liberal Party supports 
arbitrat ion for the h ighest paid in our society, supports 
arbitration for doctors. Where arbitration is  in p lace 
for teachers and pol ice and f irefighters and others, why 
is  not arbitrat ion,  this form of arbitrat ion,  good enough 
for the lowest paid and the m ost vulnerable? 

Ms. Graham: I would venture to say that in  al l  likel ihood 
the reason for that would be that the people who do 
currently have f inal  or b ind ing  arbitrat ion to settle their 
agreements are a l l  those people who are i n  the pub l ic  
sector i n  one way or another. l t  would be extremely 
noticeable if there was a problem there. S ince we do 
not want to have any ugly scenes on our hands, we 
will agree to b ind ing arbitrat ion.  

The private sector-women i n  l ow-paying service or 
m a n ufact u r i n g  j o b s  are not p e o p l e  t h at hit t h e  
newspapers, a n d  i n  reality they are not people that 
everybody is real ly concerned about making sure that 
they have an agreement. So I suppose that is why, i n  
my o p i n i o n ,  p e o p l e  l i k e  t h e  L i bera l  Leader ( M rs .  
Carstairs) would consider going out on a l imb a n d  saying 
that FOS has no  value for  the people it i s  meant to 
serve. Because those people that we are talk ing about 
are people that on average nobody ever hears or sees. 

Mr. Storie: M r. Chairperson, I appreciate the comments. 
I th ink  that Ms. G raham's understand ing of the issue 
is much l ike mine.  These people h ave effectively no 
voice. In fact , Ms. G raham was not here when the 
Chamber of Commerce effectively said that they had 
a deal with the Liberals and the Conservatives to repeal 
final offer selection and that was that .  They were not 
going to let good arguments, the fact that they were 
trampl ing over the r ights of other people, stand in  the 
way of that pol i t ical  commitment.  

l t  was i nterest ing when you were talk ing ear l ier about 
the stages you went through i n  your own negotiat ions 
with Local  459. You said that your posit ion was on the 
table and the company sai d ,  that is r id iculous, here is 
our counteroffer, we are cutt ing benefits, we are hacking 
away at the col lective agreement.  Yet ,  they kept coming 
back.  Why d id  they keep coming back, i n  your opin ion? 

Ms. Graham: l t  is  my personal  op in ion that the reason 
t hey kept coming back is because they knew of, at 
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that point in t ime,  the two options that are out there, 
which is  str ike and FOS, neither of which they want to 
deal with .  

Mr. Storie: Again you have raised the point t h at we 
bel ieve is a strong sel l i ng  point for f inal offer select ion ,  
and that is that it forces reasonableness. l t  would be 
my g uess that of course they kept coming back to  the 
table because they knew that the position they had put 
on requ i ring  cuts,  cutt ing back on benefits and wages 
et cetera, was unreasonable, that it was not necessary 
and i t  was not defensib le. Final offer selection forces 
reasonableness. Can you th ink of any argument,  or  has 
an argument been presented to you, which wou ld  say 
that a tool that creates reasonableness around the 
col lective bargain ing issues is u nwarranted? 

Ms. Graham: No.  lt is my opinion that any tool ,  n o  
m atter h o w  far fetched it may seem to some, that wi l l  
encourage two opposite parties to s i t  down and come 
to a mutual  agreement can be of noth ing but benefit 
to every group of parties that exist i n  th is province, no 
matter who they are. 

Mr. Storie: I have asked for the opin ion of presenters 
before with respect to the position that has been taken 
on this legislation by the Liberals and the Conservatives 
and I wi l l  ask yours as wel l .  lt seems to be the bel ief 
of the Liberals, who represent some of the areas w here 
workers are most affected by f inal  offer select ion ,  l ive 
in areas where t here are more workers affected by a 
lack of f inal  offer select ion,  I should say- they seem 
to be of the opin ion that no one cares, other than 
perhaps a few New Democrats and a few big labour 
bosses, i n  their  words. 

I am wondering if you can tel l  us whether t here are 
those in the communit ies that you referenced , the 
F i l i p i n o  c o m m u n i ty, t h e  C h i nese,  the  Viet n a m ese 
c o m m u n i ty, who are concerned a b o u t  f i n a l  offer 
selection ,  and perhaps ask the other quest ion ,  why 
h ave they not come to committee? 

Ms. G raham: As I mentioned earl ier, on average there 
are some 10 d ifferent languages spoken i n  a shop that 
would have approximately 200 workers. Out of the 8 ,000 
people approximately that we represent,  or that are i n  
t h e  garment industry today, there is not just 1 0  d ifferent 
languages spoken .  There is closer to 15 or 20 of them.  
There is very l itt le- 1 would venture to say probably 
10 percent of those people on ly speak enough Engl ish 
to be able to be wel l understood,  let alone t o  make a 
presentation of th is  nature. That is one th ing .  (2) Again 
I hark back to the fact that new immigrants to Canada, 
besides having the language barr ier problem, d o  not 
have an awareness of the r ights of Canad ian workers. 

* ( 1 2 1 0 )  

Going farther with t h e  language barrier, they do not 
read the newspapers and know what one Government 
is  say ing or another G overnment is saying or th is  
pol i t ical Party or that pol it ical Party. They cann ot go 
to the  l i b rary and get  books in  the i r  language that 
exp la in  FOS so that they can h ave an understanding 
of  i t .  There is just  no way that -the way the scenario 
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is set up, these people cannot come out on behalf of 
themselves. But I dare you, any of you ,  to go i nto their  
homes and explain it to them. G ive them an i mpartial 
explanation and ask their op in ion,  because we have 
done it many t imes with our membership ,  in meetings,  
in their  homes, i n  coffee shops, i n  the workp lace, and 
in every single case I can honestly stand here and say, 
not one of my members said FOS is not i mportant. 

Mr. Stor ie: Again ,  Ms.  Graham has not been at a l l  of 
the committee hearings, perhaps, or l istened to all of 
the d ebate, but there has been virtually no defence of 
th is  legislation by the M in ister responsible.  Other than 
a press release, at c losing debate usual ly a M i n ister 
woul d  take some time to deal with the arguments that 
were presented in opposit ion to FOS and the M in ister 
let second reading conclude without any addressing 
of  the argu me n t s  t h at h ave been m ad e .  To my 
knowledge, the M i n ister has asked one quest ion,  to  
wh ich she got  an answer she d id not l i ke ,  I bel ieve, in  
com mittee. 

The Liberals continue to defend the myths that t hey 
presented as arguments against f inal  offer select ion .  
One of the reasons why there may have been no change 
of opin ion by the people who oppose this legislat ion 
has been that there h ave been too few phone cal ls ,  
letters from people who oppose the repeal of f inal  offer 
select ion.  

I f  I read you r ight,  you are saying ,  obviously many 
of the people who m iss legislation supports s imply do 
n ot h ave the t o o l s  t o  c o m m u n i cate ,  w o u l d  fee l  
int imidated i n  do ing that ,  and yet they are support ing 
the legislation and u nderstand h ow important i t  i s  to 
them. 

Ms. Graham: Yes. 

Mr. Storie: Perhaps you can explain th is  anomaly to  
me.  l t  seems that  the Liberals and the Conservatives 
are prepared to support the r ight to arbitrate with 
respect to the h ighest paid doctors, and yet the on ly 
r ight they are prepared to g ive the people that  you 
represent is  the r ight  to strike, a r ight which is  an 
untenable r ight  i n  the position many of those people 
f ind themselves- poor wages, very l itt le other support 
in  the commun ity or i n  the province perhaps. Does that 
seem fair? 

M s. Graham: No, never has been . That is why I am 
here. I do not necessar i ly i n  general i nvolve myself i n  
th ings of this nature. I leave i t  for other o f  the staffpeople 
to do .  I l ike to just do my job,  deal  with my members 
and their concerns. But I cannot, in  all good conscience, 
stand aside and watch this Government with the support 
of the Liberal Party demolish someth ing because of a 
bloody platform proposal or an election promise,  a 
campaign promise, when it shows itself so clearly to 
be working 1 00 percent. I just cannot do i t .  

M r. Chairman: Are t here any further questions? M r. 
Edwards. 

Mr. Edwards: Thank you ,  Ms. Graham, for coming 
forward today. I enjoyed your presentation and your 
answers. 
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I want to start by ind icat ing that my friend,  the 
Member for Thompson (Mr. Ashton), referenced the 
Women's Agenda.  I bel ieve he said or ind icated , h inted 
that there was some unanimity or that there was a h igh 
level of support. I n  fact , there were 1 2  who abstained , 
1 2  groups, I bel ieve, out of 36 who abstained from that 
vote and one went against. So it was somewhere i n  
t h e  neighbourhood o f  2 3  out o f  36, I bel ieve, that 
support it .  

M r. Chairman: M r. Edwards, I j ust want to remind you, 
h ave you a q uestion for the presenter? 

M r. Edwards: Yes, I do, M r. Chairperson.  I would  
appreciate some latitude. I th ink  my friends have 
certainly had lots in ,  perhaps not th is presenter, but 
others, but I s imply want to-

* * * * *  

M r. Stor ie: M r. Chairperson , just o n  a point of order. 

M r. Chairman: Point of order, M r. Storie. 

M r. Storie: The Member for St. James is q u ite right, 
we h ave h ad qu ite a good deal of latitude and g iven 
that there is  sti l l  room for another foot i n  the Member 
for St.  James' ( M r. Edwards) mouth,  I would suggest 
you let h im talk .  

M s. Graham: I have no problem with lett ing h im talk .  

M r. C hairman: Thank you . I just want to remind you , 
a l l  Members, that the purpose is to hear p resenters 
and ask questions of the presenters. So let us t ry not 
make statements. 

* * * * *  

Mr. Edwards: M r. Chairperson ,  there i s  n o  room left 
in the Member for F l in  Flon 's ( M r. Storie) mouth.  

With respect to the assert ion,  or the statement, that 
you appear to  ind icate that employers as well would 
be served by th is process, and I think you said that 
the employers in  this industry have been hard done 
b y, by  recent  c h a n g es in t h i s  i n d ustry, by  t h e  
Government consistently d o i n g  th ings to hurt them, 
and indeed the workers-

M s. Graham: That is what I said . 

Mr. Edwards: I simply want to indicate to the presenter 
that we are certainly doing what we can to get rid of 
th is G overnment, un l ike the other two Parties. We have 
been doing that for a good year and a half at th is  point,  
and we are very proud to be trying to send a message 
to M r. Mu l roney by getting rid of the Tory G overn ment 
here. 

An Honourable M ember: So you can repeal final offer 
selection,  that is progress? 

M r. Edwards: The Member for Thompson ( M r. Ashton) 
k nows ful l  wel l  that one of the feet i n  h is mouth is  that 
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they have propped up th is Government for a year and 
a half .  

I n  any event, I want to ask you if the employers in  
the workshops in  wh ich  your  members work - given 
what you have said, it would appear that they would 
support f inal offer selection as well .  I s  that your feel ing 
knowin g  the employers i nvolved i n  the workp laces in  
which your members work? 

Ms. Graham: No. No,  i t  i s  not .  

Mr. Edwards: So you are sayin g  that  despite the fact 
that in  your view they cannot afford a strike, and despite 
the fact that i n  particular with this present Government 
and th is  free trade and the p resent reg ime, a strike 
would hurt them g reatly, they do not agree with f inal 
offer selection as a way to resolve d isputes? 

Ms. Graham: No,  I say, or  if I have not said i t ,  or if 
I misled you before, then let me clarify i t .  The employers 
in my industry, in my opin ion,  wi l l  benefit from the use 
of f inal offer selection i n  exactly the same fashion that 
my members will benefi t .  I guess they do th ings just 
as democratically as we i n  the labour m ovement or 
those of you i n  Government do .  You vote on an issue, 
you choose your Party and you stand behind i t ,  and 
their Party has said we are going to repeal f inal  offer 
select ion,  and those of them that do not belong to t hat 
particular political Party belong to another political Party 
that is  I bel ieve the Liberals. They have said they are 
support ing the Conservatives at th is point in the repeal 
of final offer selection and they have democratical ly 
said they stand behind their  Party. That is  why they 
are not agreeing to leave f inal  offer selection i n .  That 
is why they are not here speaking  on behalf of it today. 

• ( 1 220) 

M r. Edwards: M r. Cha i rperson ,  in fact what was 
interest ing about the debate i n  1 987 was that many 
unions who ascribed support to the New Democratic 
Party in fact felt it was i mportant enough at that point 
to break with their Party posit ion.  We have not seen,  
at  least as yet , any employers come forward feel ing  
that th is  was an i mportant enough issue to break wi th  
any Party tradit ions, and I assure you I th ink  there are 
a fair number of businesses which ascribe to the New 
Democratic  Party. In any event -(interjection)- Wel l ,  small 
businesses, the Member for Churchi l l  (Mr. Cowan) says. 
I ate in the restaurant h is  wife owns on Saturday and 
the food was g reat, I m ust say. The food was just 
excel lent.  I am looking forward to knowin g  if that is  
an organized workplace, M r. Chairperson. Soon enough, 
the Member for Church i l l  says. 

M r. Chairperson,  with respect to democracy and the 
assert ions that there is a democrat ic process in  p lace 
for un ion members for all i mportant matters. 

Ms. Graham: I bel ieve I said for al l  matters, not just 
the i mportant ones. 

Mr. Edwards: Fine, for al l m atters, M r. Chairperson.  
I n  fact , under th is present regime,  correct me if I am 
wrong,  but employees only get a chance to vote on 
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the process. They do not get to ratify the detai ls of 
the col lective agreement which wi l l  rule their work place 
in the coming years. lt seems to me that t hat is an 
erosion of the democratic l ink between workers and 
their  union leadersh ip and indeed the rules that wi l l  
g overn them i n  the coming years. That is  correct, is  it 
not? 

Ms. Graham: No. 

Mr. Edwards: I n  your unions,  does that mean that you 
take a d ifferent approach? I would be interested to 
hear about it ,  because I know that members who vote, 
vote on the final offer selection process. Now in some 
cases it may be that the union would  put forward at 
the same time as they ask for the vote the detai ls of 
the f inal  offer they are going to submit .  But there is 
absolutely no way that I can see that members would 
get a chance to ratify the agreement itself that was 
chosen by the selector. 

Are you saying that that is wrong? Could you explain?  

Ms. Graham: You are saying that the members, or  
what you basically said ,  I bel ieve, although you are 
doing your tryin g  or doing your damndest to l i nk  it to 
a ratification, you are basically saying that the members 
would not have any i n put into what is  going to be their  
f inal  offer and therefore cannot ratify i t .  

Let me tel l  you,  the process that a l l  u n ions have is 
such that anyth ing that g oes on the table, before an 
appl icat ion for f inal  offer select ion,  before the very fi rst 
negotiat ing meet ing you have ever had, is ratif ied or 
passed or approved by the membersh ip .  Every s ingle 
art ic le,  every s ing le c lause i n  a proposal for revision 
of a col lective agreement is passed, approved , by the 
members. At al l  stages that occurs. Right throug h ,  every 
t ime t here is a change, that occurs, r ight through the 
ent ire process. l t  would occur r ight up  to the point of 
putt ing i t  on the table if a selector had to be chosen 
for our particular side. 

What the employers would put on,  no,  natural ly our 
members are not going to ratify i t .  But ,  you know 
someth ing ,  there would be a motion on the books. I 
venture to say in every case it is always unan imous, 
not just my union, other un ions. l t  says that if you are 
making that appl icat ion for FOS and if a selector has 
to choose one, then let us just say they choose the 
employer's side, that happens, I mean we have a fair 
system here, then it is al ready on the books that that 
is acceptable to those members, whichever agreement 
is chosen. 

Mr. Edwards: Precisely, and I g uess that goes back 
to my point that what is voted on,  what is ratified in 
the f inal offer select ion scenario, is the process, is an 
acceptance of the process and the fact the selector 
will decide and t hat decision will be accepted. What 
is not ratified is the contract itself. 

Ms. Graham: The only time the contract itself would 
not be rat ified is if the selector chose the employer's 
proposal, and again I wil l  state very emphatical ly, before 
that ever occurs, the mem bersh i p  has seen what those 
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proposals are and is prepared to  l ive with them if that 
is what they h ave to take. If they do not want to take 
that chance, they wi l l  not apply for final offer selection. 
Did you ever think of that? i n  other words, basically 
it is ratified , not necessarily in  the fashion you are talk ing 
about,  but  basically it is done. 

Mr. Edwards: M r. Chairperson, I sense perhaps we 
are going around i t  again .  l do not take issue with the 
last statement, that what workers do when they agree 
to go to f inal  offer selection is agree to take a chance, 
and t hey agree to the process which puts what happens 
in  their  work p lace up to a th i rd party, and to that extent 
they take a r isk, a chance. FOS is a risk and oi course 
that is the theory behind it 

M r. Cha i rperso n ,  w i th  respect t o - t h e  p resenter 
i ndicated that for the f irst t ime in 45 years she said 
that the un ion was prepared t o  strike. I p resum e  she 
wants to h ave FOS avai lable for that particular situation. 
Can she ind icate in what c ircumstances she would  
cons ider  u s i ng the  second wi n d ow of f i n a l  offer 
select ion? What are the - 1  think i t  would be helpful 
for the committee to k now from someone committed 
to using f inal offer selection where the issues are 
important enough to strike on, what circumstances the 
first window would be l ooked to and what circumstances 
the second window would be l ooked to .  

l\lls. G raham: I suspect that t here is-!  th ink I h ave 
lost the question now. I suspect that there is a - at 
d ifferent t imes throughout t h e  process you look at 
d i fferent th ings.  ! t  is my understanding that you can 
start col lectively barga in ing six months before your 
anniversary date. By the t ime you get d own to your 60 
d ays before the anniversary d ate, or the terminat ion 
of the contract, you have a very good idea of what is  
on the table.  I would suspect that you may start on ly 
after the fact and f ind yourself i n  a strike situation 
where you h ave to take t hat strike. 11 you are sti l l  out 
there at the end of that t ime because nobody h as moved 
I suppose then you would look at t h at FOS as wel l .  

I mean there are various t imes throughout t h e  process 
that you are going to look at one or the other window, 
okay. The issues have to be of such extreme importance 
in the f irst p lace for either of those two opt ions, i t  is 
my personal opin ion.  In th is  part icular sit u ation they 
were. We had employers asking us to carve out parts 
of our bargain ing  un i t .  Throw t h ese people out of the 
un ion ,  they said .  That is  basically what  t h ey said .  How 
can a un ion do that? They cannot . l t  was i m portant . 
it was an issue. lt was a princip le .  They wanted to cut  
back on the benefits. T hey l iteral l y  wanted to cut  them 
in  h alf, and they are l ow at the best of t imes compared 
lo, I would venture to  say, yours. 

l t  was extremely important g iven the fact that they 
do not h ave money in their pay cheques to go out and 
buy some of t hese benefits t h at they now enjoy. They 
wanted to cut back wages by as much as $4 an hour 
in  some cases. There was no  way t hose peopie could 
afford i t .  They wanted to take away a couple of  the 
stats that my workers enjoy, and by stats I mean 
com p any hol idays over and above the stats al l owed 
by l aw. They do not get very many ho l i days in my 
industry. They sure as hell do not get anything for 
nothing other than things like stats. 
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They cannot afford it. They cannot afford to lose one 
single thing they h ave. For the last 10 years they have 
been on average 2 percent below the average cost of 
l iv ing.  That is what their settlements have been for the 
last  1 0  years. They cannot afford i t  any more.  l t  h ad 
to be that extreme before my membersh ip  was wi l l ing 
to  do someth ing l ike that and bel ieve you me, th is t ime 
i t  was. 

Mr. Edwards: M r. Chairperson, i t  m ight  interest the 
Members from the New Democratic  Party and the 
presenter t o  k n ow t h at some L i bera ls  have been 
members of unions. I can on ly speak for myself. I h ave 
been a member of two. 

Ms. Graham: H ow active were you? 

Mr. Chairman: M r. Edwards, we only h ave a couple 
of m i nutes left here.  I wonder il we could wrap i t  up 
rather than get into a debate here. 

* { 1 230) 

Mr. Edwards: Certainly, M r. Chairperson .  

Can the presenter i ndicate-she has ind icated that 
the use of the two windows, one of the factors anyway, 
the one she cited, was the t iming of the bargain ing and 
when i t  got started i n  the particular p rocess. 

I certainly know of many relationships in this province 
in which bargain i ng is fairly tradit ionaliy wel l on in  the 
p rocess and does not get  started i n  any real fashion 
unt i l  very close to  the end of the col lect ive agreement .  
I cannot say if  that is  the m ajority or  what percentage 
that is. In her industry, what is the tradit ion? Is the 
tradi t ion to start bargain ing very early on or i s  i t  
generally left later on ,  c loser to  the end of the col lective 
agreement? 

l\lls.  G ra h a m :  Wel l ,  a b o u t  h a l f  o f  my col lect ive 
agreements we started bargain ing  r ight around the 
anniversary date; probably a quarter of them we start 
two or th ree months before, and about a q uarter of 
them we start any time from the anniversary d ate and 
usually run on for two or t hree months.  So i t  varies. 

r.lir. iEdwards: So can I take i t  from that answer and 
the one before that the presenter would feel that in 
those half where bargain ing  tradit ional ly started only 
r ight  around the ann iversary date,  t hose people wou ld  
be m ore l ikely to look  to the second window of  f inal  
offer selection i n  the event that there was an issue 
which, as the presenter has said ,  is  i mportant enough 
t o  consider the strike or FOS, anyth ing  other than just 
straight negotiat ing? 

Ms. Graham: Wel l ,  I am not necessari ly exactly sure 
how i t  is written, because i t  is not someth ing I have 
s t u d i e d  in a l o t  of  d e t a i l .  I h ave been t o o  busy  
negotiating lately. I do u nderstand that i f  you h ave gone 
p ast the termination date of your col lect ive agreement, 
you d o  not have an option on FOS unti l  you h ave been 
on  strike someth ing l ike 60 days. So I would  assume, 
i n  that case, yes, we would  h ave to look at i t  i n  those 
c i rcumstances. I f  it was before, we would look at i t  
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before. When it is appropriate to look at it, we would  
look  at  it a t  that t ime .  That is  the answer. 

Mr. Edwards: I thank the presenter for g iv ing evidence 
about her industry i n  which roughly 50 percent do  not 
even get to it unt i l  the anniversary date. 

M r. Chairperson ,  I just have one other q uest ion .  To 
the extent that so many of the workers i n  the garment 
industry are women, and as the p resenter said ,  many 
are of ch i ld-bearing age, a good percentage, one of 
the d iscussions I had with the Manitoba Federat ion of 
Labour, which we came to an agreement on, was that 
one of the problems with f inal  offer select ion was that 
it represented an enshrinement of the status quo i n  
many respects. 

When it was looked to in respect of progressive 
innovative change in the workplace, which might  not 
be the normal issues l i ke p ay or  job secu rity which 
tend to be the focus of negotiat ions, the h ardest 
barg a i n i n g  and i ndeed str ikes- t h ose p rogressive 
innovative changes which might come after four or  five 
years of a union raising it or  of it  just being aroun d ,  
which would come from u n ions i n  some cases a n d  
employers i n  some cases, they do n ot have a chance 
of being put into p lace under f inal  offer select ion,  
because what is  looked to as the pr ime p iece of 
evidence, of course, is  the previous contract, as wel l  
a s  other contracts i n  t h e  industry. 

If you were to be innovative or progressive, you would 
not put that into your f ina l  offer for fear that i t  might 
ta int  your offer as out of the ordinary and be seen as 
unreasonable. 

l t  was interest ing to me that I had some agreement 
from-

Mr. Chairman: M r. Edwards, our time is  runn ing out 
now. I wonder if you would put your q uest ion so we 
can wind u p  here. We have 30 seconds. 

Mr. Edwards: I do  not want to lose th is presenter, M r. 
Chairperson.  I th ink  a l l  Members wi l l  go an extra few 
m i n utes to hear  h er. My f r i e n d s  f r o m  t h e  New 
Democratic Party had a lot  of chance to q uest ion her. 

What are your views with respect to that feel ing  that 
f inal offer selection has a down side in the sense of 
innovative progressive changes in the workplace? Of 
cou rse i n  recent years t h e  most p rog ressive a n d  
innovative things have revolved around women's issues, 
l ike job sharing,  day care, matern ity leave benefits, 
those types of th ings. What are the presenter's views? 

Ms. Graham: I n  terms of things like day care and things 
of that nature,  yes, those are extreme concerns to a 
basical ly female industry l ike mine.  lt is someth ing that 
we look with favour on .  lt is someth ing t hat we take 
every option to try and put i n  p lace. 

In a case of where a person is  applying for FOS, i n  
a case where I i n  particular h a d  to look a t  that or  a 
str ike, or whatever the case the may be, I d id  not look 
at it because I could not get innovative i deas into my 
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col lective agreement at the bargain ing table. I was 
looking at a strike or FOS because I was losing what 
I a l ready bloody wel l had,  and that is when FOS is 
needed,  and that is why that option cannot be t aken 
away. 

Mr. C hairman: Okay, thank you. M r. Edwards, I am 
sorry -( interjection)-

M r. E d w a rds:  O n e  fur ther  -( i n ter ject i o n ) - M r. 
Chairperson-

Mr. Chairman: The t ime is now past 1 2 :30-

Mr. Edwards: Point of order-

Mr. Chairman: The t ime is now 1 2 :30. What is  the wi l l  
of the committee?-

Mr. Edwards: M r. Chairperson,  I do not want  to have 
to force th is presenter to come back. I woul d  l i ke to 
ask one further question with leave. Do we have-

Mr. Chairman: Just a minute, before you carry on .  Do 
we h ave leave for M r. Edwards to ask one more 
quest ion? Agreed . 

Mr. Edwards: M r. Chairperson -(interject ion)- wel l ,  the 
Member for Thompson (Mr. Ashton) makes another 
gratuitous uncal led-for comment. 

I am trying to explore the resource we h ave in front 
of us  and a very experienced person in this part icular 
industry, with respect to her last comment. You are not 
saying,  of the 72 cases which have gone to f inal  offer 
select ion,  everyone of t hose or even a majority of t h ose 
was a situation i n  which a str ike was imminent o r  even 
l i kely, are you?  

Ms. Graham: Sir, I am not  privy to why t hose 72  
appl ications went i n .  I d o  not s i t  or work for  those 
un ions.  I have no idea what they were doing at any 
point in t ime, what was on the table or  what was not 
on the table. All I k now is they democratical ly felt a 
need to apply for FOS and they d id so. 

Mr. Edwards: Thank you. 

M r. Chairman: Just pr ior to r is ing for the day, thank 
you for your presentation t h is morning,  Ms.  Graham. 

Ms. Graham: Thank you . 

Mr. C hairman: Just pr ior to r ising for the day, I would 
l ike to  remind committee Members and members of 
the publ ic that the committee wi l l  also be meet ing  on 
the f o l l ow i n g  d ays to hear p u b l i c  p resen t a t i o n s :  
Tuesday, tomorrow, February 27 a t  1 0  a . m .  a n d  a t  8 
p . m . ;  Wed nesday at 8 p .m . ;  Thursday, M arch 1 at 1 0  
a .m.  and a t  8 p . m . ;  Friday, M arch 2 a t  2 p . m . ;  and 
Saturday, March 3 at 10 a . m . and 2 p .m. ,  if necessary. 

Time is now 1 2 :38.  Committee rise. 

COMMITTEE ROSE AT: 1 2 :38 p .m .  




