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LEGISLATIVE ASSEMBLY OF MANITOBA 

THE S TANDING COMMITTEE ON E CONOMIC DEVELOPMENT 

Tuesday, February 21, 1989 

TIME - 10 a.m. 

LOCATION - Winnipeg, Manitoba 

CHAIRMAN - Mr. Helmut Pankralz (La Verendrye) 

ATTENDANCE - QUORUM - 6 

Members of the Committee present: 

Hon. Messrs. Connery, Penner 

Mrs. Charles, Messrs. Evans (Fort Garry), 
Gaudry, Kozak, Maloway, Pankratz, Ms. 
Wasylycia-Leis 

APPE ARING : Mr. A. Finnbogason, Finance 
Chairman 

Mr. W. Podolsky, Secretary-Treasurer 

Mr. J. Frank Johnston, Vice-President 

MATTERS UNDER DISCUSSION: 

1987-88 Annual Reports of Venture Manitoba 
Tours Ltd. 

Mr. Chairman: On Economic Development, we have 
several resignations and we will deal with them first. 

I wish to resign from the Economic Development 
Committee effective February 21, 1989, signed MLA 
Jim Downey (Arthur). 

Hon. Edward Connery (Minister of Labour): I would 
like to move that the Honourable Jack Penner replace 
the Honourable Jim Downey. 

* (1005) 

Mr. Chairman: Is everybody in agreement? (Agreed) 

I wish to resign from the Economic Development 
Committee, February 20, 1989, Len Evans. That must 
be Brandon East. Could we have some nominations? 
A committee Member has to nominate him so it actually 
need not be any Party. 

Mr. Connery: I will nominate Jim Maloway. 

Mr. Chairman: All in favour of Jim Maloway? (Agreed) 

I wish to resign from the Economic Development 
Committee, February 20, 1989, Jerry Storie, Flin Flon. 
Do you nominate Judy? All in favour? (Agreed) 

I wish to resign from the Economic Development 
Committee, February 23, 1989, John Angus, St. Norbert. 

Mr. Richard Kozak (Transcona) : I would like to 
nominate the Member for St. Boniface, Nail Gaudry. 
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Mr. Chairman: All in favour? (Agreed) 

I wish to resign from the Economic Development 
Committee effective the 20th, Herold Driedger, Niakwa. 

Mr. Kozak: I would like to nominate the Member for 
Selkirk, Gwen Charles. 

Mr. Chairman: All in favour? Gwen Charles. 

This committee this morning is here to consider the 
Annual Report of Venture Manitoba Tours, 1987-88. I 
would like to invite the Honourable Ministers to take 
their place, and maybe the Minister would have some 
remarks that he would want to make at this time. 

Hon. Jack Penner (Minister of Natural Resources): 
I have some brief remarks that I would make at this 
time. 

Since this is Venture Manitoba Tours' first appearance 
before the Economic Development Committee, I thought 
it might be opportune to provide committee Members 
with some background on Venture, if that is all right 
with you. 

Venture Manitoba Tours is a company incorporated 
under The Companies Act. All shares are currently held 
by the Minister of Finance (Mr. Manness). Venture's 
current mandate is to operate the Gull Harbour Resort 
and Conference Centre and to manage the Hecla Island 
Golf Course. lt is governed by a 10-member board of 
directors which is responsible for providing policy 
guidance to management of the resort and to oversee 
its operations on behalf of the Minister responsible for 
Venture. Venture operates with the assistance of a 
secretary-treasurer who is a full-time employee of the 
Department of Natural Resources. The corporation has 
entered into an agreement with Lorne and Ruth Aikens 
to act as on-site managers of the resort on behalf of 
the corporation. The corporation also has an agreement 
with Jim Mayer to manage the golf course operation 
with Clyde Sigurdson as the comptroller. 

* (1010) 

The actual loss in the operation for 1987 was some 
$682,766.00. The planned result for the 1987-88 
operation was $264,144, while the actual loss came in 
at $265,115.00. As you can see, this is a substantial 
improvement over the previous year by approximately 
$417,651.00. 

During the fiscal 1988 year, the marketing control of 
the golf course was turned over to Venture Manitoba 
Tours Ltd. The move enabled the marketing of the golf 
course to be integrated with the hotel and the sale of 
golf packages, which improves service to the hotel 
guests and increases the use of the golf course. This 
is turning out to be a very workable type of an 
arrangement . 
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The golf course contributed some $ 107,5 10 net to 
the i m provement in the f inancial results of the hotel 
after payment of $ 180,000 in rental fees for the course 
to Manitoba Natural Resources and $ 10,000 for pro 
shop adm i nistration. 

I ncome from room rentals increased by i percent 
over the previous year. The increase was due mainly 
to increased packaging which emphasized the resort's 
conference capa b i l i t i e s .  Due to i m p roved food 
management techn iques, Gu ll Harbour was ab le  to 
compete effectively wi th  Win n i peg and out-of-province 
locat ions.  

While the dollar value increased 1 percent, the 
occupancy rate increased by 9 percent over the previous 
year due to heavy packaging promotions, and compares 
favourably w i th  major  Wi n nipeg hote ls  based o n  
occupancy rates. A s  a result o f  t h e  increased occupancy 
and expense contro l ,  profit contribution on room rentals 
increased from $688,327 in 1986-87 to $779,652 i n  
1987-88, an increase o f  $9 1,325 or 13.2 percent  over 
the p revious year. 

Food service sales i ncreased by 12 percent over the 
previous year due to the i m p roved occupancy rate, 
aggressive market ing and improved food qual ity and 
pricing. The contribut ion to profit i ncreased by about 
$ 148,87 1 from a loss of $46,100 i n  1986-87 to a profit 
of $ 102,77 1.00. The improvement was due to improved 
food cost percentages from 4 1.5 percent to 39 percent 
and improved wage cost controls from 60 percent to 
46 perce n t .  T h e  food q u a l i ty h a s  i m p roved a n d  
complaints of services have been reduced , I would say, 
substantial ly due to the management efforts of the 
managers. 

Beverage sales were down by a p p rox i mate ly  5 
percent due to the ever-increasing  resistance from 
customers to the high cost of hard l iquor. This trend 
is  apparently common to the ent ire hospital ity industry. 
P r o f i t  c o n t r i b u t i o n  was d ow n  f rom $74, 638 to  
$56,577.00. I guess that  is  basically a trend that has 
been seen al l  over the province. I bel ieve it is not only 
due to hard l iquor pricing ,  it is also due to a resistance 
and an abst inence by people from consuming l iquor. 
I think there has been a gradual decl ine in that, and 
we are experiencing that in the hotel as wel l .  

G ift shop sales increased by 20.4 percent from 
$96, 335 to $ 1 16, 000. 00. Prof i t  c o n t r i b u t i o n  was 
i ncreased by $ 19,352.00. 

In total operating ,  overhead cost decreased by 5.5 
percent,  and I believe that is a s ignificant improvement 
over the previous year or  $63,832 below the previous 
year. Major reductions were made in careful control of 
staff costs. J. Frank Johnston ,  Allan Finnbogason and 
Bill Podolsky who are board members are here to 
answer any questions that you may have in respect of 
the operation or  any p lanning that has been going on . 

So with that, Mr. Chairman , I would l ike to i ntroduce 
Mr. Al lan Finn bogason who was in  1987-88 the vice­
chairman of Venture. The chairman is not here today; 
he is away on hol idays. His name of course is Mickey 
Levine. Mr. J. Frank Johnston came onto the board 
not too long ago, about four or  five months ago, and 
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is now the vice-chairman of the board , and Bill Podolsky 
is  a staffperson who acts as secretary-treasurer to 
Venture. 

So with that, I would  l ike to turn the meeting back 
to you and answer q uestions if  there are any. 

* ( 10i5) 

Mr. Chair man: Okay, I would just l ike to ask guidance 
from the committee on one item before we go into 
reviewing the report and that would be, are we i mposing 
a t ime l im i t  on th is  meet ing th is  morning? N o? Then 
we wi l l  just go on unt i l  we wi l l  have addressed the total 
report with the wi l l  of the committee. That is the wi l l  
of the committee? Okay. 

Then the other point is ,  do we go page by page or 
do we want to take basically the total report and, when 
you do ask q uestions, refer to the page or what you 
are referr ing to, your q uestions, and take i t  that way ? 
What is the wish of the committee? 

I f  nobody real ly has anyth ing specific in that respect, 
I would wish that we would actual ly take the total report 
and m ove that we adopt the report as presented.  

Mr. Penner: Before we wi l l  a l low that to come to the 
fore, I would l ike to ask the Members then that we wi l l  

Mr. Kozak: The report stands wel l  as a whole. The 
items contained on one page are not  logically separable 
from items on another page. Therefore, M r. Chairman, 
I m ove that we consider the report in  its ent irety as 
opposed to page by page. 

Mr. Chair man: Is that the wil l  of the committee? 
(Agreed) 

We wi l l  now proceed and we are open for quest ions. 
M r. Maloway. 

Mr. Jim Maioway (Eimwood): I have my fi rst question 
to the M i n ister. I have noticed the list of new board 
a p p o i n t m e n t s  to Ven t u re M an i t o b a  Tou rs and I 
wondered if the Min ister could tell this committee which 
of t h e  new b oard a p p o i n t m e n t s  has not bee n a 
Conservative candidate in elections .  

Mr. Penner: I th ink,  Mr. Chairman, that there are two 
there that have probably been candidates in a provincial 
election that I know of . The others have not. 

Mr. Maloway: I see, and which two are those? 

Mr. Penner: There is M r. Ed Dandeneau , who has been 
a candidate; and M r. J. Frank Johnston has not only 
been a candidate but also a Member, a previous 
M i n ister; and the th i rd one is  Doris Perron. 

Mr. Maloway: A further question to the same Minister 
is,  g iven that the Government passed amendments to 
the Executive Counci l  Confl ict of I nterest Act l ast 
December and th is  Act was strongly endorsed by the 
Government, does it  not seem strange that a former 
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Cabinet M in ister front bencher in the Government would 
be appointed to the board so soon , g iven that there 
was a desire on the part of the Premier to leave a 
coo l i n g -off  p e r i o d  of at least  a year between 
appointments of former pol it icians? Does the M i n ister 
not see any conflict there? 

* (1020) 

Mr. Penner:  No, I cannot see any conflict there. I th ink  
M r. Johnston br ings  to th is job the expertise that was 
requ ired in th is  board and I th ink he has p roven h is  
capabil ity here. I th ink the board appointments that 
had been made had been made based on their p revious 
business expertise and also their  abi l i ty to serve on a 
board such as th is. 

From what I have seen so far, the board has qu ite 
capably handled and dealt with the issues as they came 
along and has put i n  place policies for the future that 
I think will lead Venture Manitoba into a profit situation 
in the very near future. I am very pleased that the people 
who are on the l ist of names you see before you are 
there and have consented to act ing on th is  board. 

I think it  is i m portant to note that we have and appoint 
people,  regardless of what pol it ical stripe they are, to 
posit ions such as this based on their ab i l ity. That i s  
what we d id here. There i s  n o  considerat ion g iven to 
their pol it ical  affil iations and I th ink you can judge for 
yourself that that has taken place. 

Mr. M a l ow a y :  To t h e  M i n is ter  agai n ,  I am n ot 
quest ioning M r. Johnston's a bil ities i n  carrying  out the 
job. I am certain that he is  very qualified for it. What 
I am suggest ing to you is that the Premier was fairly 
p ositive about making certain that there be a cool ing­
off per iod for  former p o l i t i cians. He sa id  t h at as 
Opposit ion Leader and he maintained that throughout,  
so I am not questioning M r. Johnston's competence 
or his abil ities to manage the job. That is a g iven i n  
my view. A l l  I am suggesting  to you is  that the Premier 
has made i t  clear that t here should be a cool ing-off 
period for former polit icians and this has not been done 
i n  this case. Would you agree with  that? 

Mr. Penner:  I hear you. 

Mr. Kozak: To continue on M r. Maloway's point but 
on a more basic level ,  I note that the materials i n  front 
of me which represent the Annual Report of Venture 
Manitoba Tours Ltd. do not contain a l ist of the board 
of d irectors of the corporation. Am I correct in not 
noticing a l ist of the board? 

Mr. Penner:  M r. Chairman, we can supply a l i st of the 
board members. I wonder though whether you want 
the lis! of the new board members or whether you want 
a l ist of the previous board members who served dur ing 
the period of t ime of the f inancial  statement which we 
are considering at th is time. 

M r. Koza k :  l t  is usual in my experience, M r. Chairman, 
that every annual report of every corporat ion that I 
have ever seen in my 20 years of business experience 
has always contained a l ist of the members of the board 
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of d irectors of the corporation as at the end of the 
corporation's fiscal year. 

I would l ike to ask the M i n ister and the chairman of 
t h e  corporat ion  whether  they are aware of any 
corporat ion that does not in its annual report contain 
a l ist of board members? 

Mr. Penner: I th ink normally that would  probably be 
the case, although I look at the Provincial Auditor's 
Report and he does not raise that i n  h is  comments. I 
am not quite sure whether it is in fact a requ irement 
or a courtesy. If i t  is  a courtesy, it is someth ing that 
has been overlooked , and I apologize for that. We are 
certain ly wi l l ing  to provide a l ist of the board members 
at th is  t ime if  that is your wish. 

Mr. Kozak: That would be our wish, M r. Chairman, 
and I thank the M i nister for his offer. 

I s imply feel obl iged, at the same t ime as I accept 
his k ind offer, to reassert that in 20 years of business 
experience I have never seen a departure from the 
u niversal practice of including a l ist of d irectors and 
their  occupations in the annual report of a corporation. 
This is  a departure not only from usual reality and usual 
practice, it  is a departure from universal practice, and 
we find the statements of Venture Manitoba Tours Ltd. 
h ig h ly  u n u su al in t e r m s  of u n i versal  p ract ice as 
conducted with in  the corporate community. 

* (1025) 

At the same t ime I might  add, Mr. Chairman, that it  
d oes not certainly detract from the presentat ion of the 
corporation's financials, and we express no surprise 
that the Provincial Auditor d id not find it  necessary to 
qual ify his audit based on the absence of a l ist of 
d irectors. 

Mr. Ma lowa y: Mr. Chairman, to the M in ister, has the 
board reported to the M inister of Finance (Mr. Manness) 
a complete l ist of all u ntendered contracts over $1,000, 
as requ ired u nder The Conflict of I nterest Act? 

Mr. A! lan Fin nbogason (Finance Chairman): The 
contracts that have been let in the past two years, due 
to  the very tight financial constraints, have been virtually 
noth ing other than emergency repairs for such things 
as plumbing and sewage and those kind of b reakdowns 
where we have had to use whatever contractors or 
expertise were avai lable on the island , but there had 
been no major contracts let because what we have 
b een trying to do is  to reduce the operat ing cost and 
p u t  it i n t o  a p r o p e r  state. We are aware of  t h e  
requ irement t hat any expenditures over $1,000 should 
go to tender, yes, where possible. 

M r. Maloway: My question then is,  has that been done 
to  comply with the Act? 

Mr. Fin nbogason: Oh yes, other than emergencies. 

M r. Bi l l  Podo l s k y  (Secretary-Treasurer): M r. 
Chairman, I bel ieve the Member is referr ing to the 
d irective that was recently released request ing al l  
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departments and a l l  Crown corporat ions to report 
untendered contracts over $ 1,000.00. Now that goes 
back to December. I believe that amendment is effective 
Dece m ber 24, 1988 and,  if the corporation has not 
reported i t  at this t ime, then it  certain ly wil l .  But I woul d  
d o u b t  very m u c h  if  there are u n tendered contracts 
under that amount .  

Mr. Pen n er: I bel ieve, M r. Chairman,  that the q uest ion 
that i s  bein g  put relates to a d i rective, as M r. Podolsky 
has said ,  that was put i n  p lace by our G overnment, 
and d oes not reflect on the operat ions of the '87-88 
f inancial  statement of the corporation .  So,  if you have 
any concerns in that regard,  then I would  suggest that 
the d irective might have been put by the previous 
adm i n istration at a p revious time and, i f  that was there, 
I am certain ly  not aware of i t .  If that was a qual ificat ion 
for operations, I was not aware of i t  and ,  i f  i t  was, 
maybe M r. Maloway can help me out on that one. 

Certain ly a l l  u ntendered contracts wi l l  be g iven to 
the M in ister of Finance as requ i red by the new d i rective. 

Mr. Maloway: Could the M i nister then tell us when th is  
is  go ing  to happen, when the u ntendered contracts wi l l  
be made available? If  there are any, when wi l l  they be 
made avai lable? 

Mr. Penner: They wi l l  be made avai lable as soon as 
they are issued. 

Mr. Kozak: Thank you, M r. Chairman.  I n ote that the 
report in front of us is  under the letterhead of the office 
of the Provincial  Auditor. I wonder i f  the chairman of 
the board of Venture Manitoba Tours Ltd. could inform 
this committee as to whether the report that we see 
before us was prepared ent irely with in the Provincial  
Auditor's Office, or  i n  fact i f  most of the materials were 
provided to the Auditor in completed form by the 
corporat ion.  

Mr. Podolsky: M ost of the material was p rovided in 
completed form to the auditors. The auditors confirmed 
that material and did their  test audit on  that materia l .  

Mr. Koza k: I d o  not want  to belabour a certain point ,  
M r. Chairman. I would ,  however, l i ke to offer a few 
words of advice to representatives of the corporation 
and to the Honourable M i n i ster. 

During the l ast Session of the Legislature, matters 
involving patronage and confl ict of interest were raised 
on a n u m ber of occasions.  I would recommend and 
my Party would certai n ly recommend to the Government 
that any future annual report p laced before us always 
contain a ful l  l i st of the board of d irectors of the 
corporation i n  q uest ion ,  because not to do  so opens 
t h e  Gove r n m e n t  to e i t h e r  j u s t i f i e d  or u n just i f ied  
al leg ations,  charges, regarding confl ict of interest and  
patronage that the  Government would  probably in  its 
own interest l ike to avoid .  This recommendation is  not 
an unfriendly recommendation.  l t  is simply a case of 
calli n g  on the G overnment to fol low usual practice in 
the matter of the d raft ing  of an annual report. 

* (1030) 
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Mr. Penner: We wi l l  certa in ly see to it that the l ist of 
names of the new board of d i rectors wi l l  be e ntered 
into next year's f inancial  statement. 

Mr. Laurie Evan s  (Fort Garry): Could the M inister 
i n d icate w h e t h e r  t h e re is in fact a p u bl i c  p o licy 
statement? 

You have indicated t here is  a board of d irectors of 
10 members who obviously are responsible for pol icy, 
but is  there a pub l ic  pol icy statement as to the short­
and long-term intent ions with Venture Tours, or  is th is 
something that i s  sort of an ad hoc operation that is 
not real ly la id out i n  detai led terms anywhere? In other 
words, what I am getting at is, how long are they looking 
at in  terms of turn ing th is  aroun d  so that it becomes 
a profitable operat ion? What sort of actions are being 
planned i n  order to do  that in both the short and long 
term? 

Mr. Penner: The d i rection from my office to the n ew 
board was very s imple.  They should move towards 
management and pol icy changes that will lead towards 
either a break-even or  a profit situation in the operation 
of the hote l .  I t h i n k  they h ave made a n u m ber of 
decisions in the l ast whi le that will lead us to be able 
to do those k inds of things.  

However, there are always, i n  an operat ion such as 
hotels or tourist faci l it ies, unforeseen circumstances 
that do pop up once in  a whi le which the board of 
course and management have to deal with on an 
ongoing basis, such as water problems as we have 
experienced in the last whi le, sewage problems, those 
k ind  of th ings. The i nfrastructure of the hotel and some 
parts of i t  are aging and there might be unforeseen 
expenses that we might  have to incu r  over the next 
w h i l e  t h at m i g h t  in fact n o t  make t h e  o p e rat ion 
profitable. But, if everything goes as planned, we should 
be very c lose to a b reak-even point or profit situation 
this year. 

If M r. F innbogason woul d  want to add something to 
that,  I would certainly-

Mr. Finnbogason: I would  just like to point out what 
the M i nister sai d .  We came on board when the deficit 
was in  excess of $700,000.00. Our objective, M r. Levine 
and myself, and our commitment was to get it to a 
break-even point in three years. We are coming  very 
close to it, and I should point out that part of our ongoing 
expenses, in t h e  a m o u n t  of  $ 150, 000 a year, i n  
depreciat ion,  which i s  the recovery o f  capital which is 
not cred i ted to t he c o r p o r a t i o n ,  is n ot used for  
maintaining the i nfrastructure. So we are faced because 
of Govern ment-type account ing where that $ 150,000 
is sloughed off where normal ly, in an ord inary business­
type operation, it  would  be retained. Consequently, 
when we run into having to maintain the investment in  
the p lant, we h ave to do it  out of  operat ing expenses, 
which has a d irect bearing on the bottom l ine .  

Mr. Laurie Evans: I guess the next q uestion then is  
the deficit that  is identified at the end of 1988 of 
$2,795,000, is  that the total accumulated deficit s ince 
the company became wholly owned Government or 



Tuesday, February 21, 1989 

was t here any write-off of debt either at the t ime of 
takeover or s ince the t ime of takeover but prior to the 
i nformat ion we have? 

M r. Podolsky: That is  the total accumulated deficit 
s ince the i nception of this lodge, s ince 1977 I bel ieve 
it is .  

Mr. Penner: ! th ink that  there is  one other n u m ber 
that needs to be considered i n  i ts proper context. The 
Venture Manitoba under the previous management and 
even under th is  management has run an operat ing 
deficit on an ongoing basis. That operat ing  deficit has 
accumulated , and there is an ongoing i nterest cost 
i ncurred dur ing that on an ongoing basis. I th ink  we 
need to consider, when you look at the operation of 
the hotel and whether it  is viable or not, that these 
costs must be picked u p  by the operat ions,  and that 
has caused a burden to the management which is  real ly  
not enti rely the faul t  of the current management. A 
large port ion of that operat ing debt was i ncurred under 
previous management. ! t  makes it  somewhat d ifficult  
to turn  a profit under those kinds of circumstances. 

Mr. lsurie Evans: For clarif icat ion ,  M r. Chairman, 
looking at the i nformation under Exhib it  B of the current 
year, the interest expense in '87 was 147,000, almost 
148,000, and this year it  i s  102,000 approximately. This ,  
to me, I need a l i tt le clarif icat ion of that because 
obviously 101,000 or 102,000 is  not a reasonable level 
of i nterest on a 2.8 m i l l ion  deficit, so obviously some 
of th is  deficit i s  then being covered in another way 
other than through bank indebtedness. I just have a 
l itt le d ifficulty in visual iz ing how, k nowing  the economy 
in the last year, the interest rate in the year when you 
are losing more money is  actual ly go ing down. 

M r. Chairman: M r. Evans, Fort G arry, mayc2 you could 
be a l itt le more specific as to which page you are 
referr ing to and . 

M r. la11.1rie Evam�: Wel l  I am looking at the page--and 
there is no page number but is actual ly the fourth 
page under Exhibit B, and it  is looking at the comparison 
of '88 and '87. All I am getting at is the interest expenses 
in '88 are less than t hey were in '87 and yet the deficit 
is h igher. In addition to that, 101,000 or i02,000 is  not 
a reasonable level of interest on $2.8 mi l l ion. i am a 
l i tt le lost i n  terms of how the i nterest is calculated on 
that size of a deficit and where the other interest 
payment-does i t  not exist or is  it  just Government 
accounting that has me confused ? 

Mr. Podol sky: In answer to that q uestion, I bel ieve i n  
January o f  1987, there was a write-off o f  a loan of 
$287,500.00. !t was a c o n d it i o nal  g r ant f rom t h e  
Province o f  M anitoba. There was accrued i nterest and 
that a!! was written off. That wrote down the operat ing 
loan slightly, which reflects the lesser interest payments. 

Mr. Maloway: M r. Chairman, ! have a further question 
to the M inister. ! would like to know i f  there are any 
plans currently to have a casino at the operation? 

Mr. Permer: Weii, I certainly had not d iscussed t hat 
poss ib i l ity with the board of directors, nor do I believe 
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has the board of d i rectors d iscussed that poss ib i l ity 
with management at th is t ime. No, it  is certainly not 
in the plans. 

Mr. Frank J oh nston (Vice-Chairman): The board of 
d irectors has had no d iscussion whatsoever regarding 
casino or gambl ing on the operat ion.  

Mr. l\llaloway: A further q uestion to the Min ister. I would 
be very i nterested i n  knowin g  whether any d iscussions 
have occurred regarding  the possib le pr ivatization of 
the Venture Manitoba Tours. 

Mr. Penner: The poss ib i l ity of a sale of a number of 
assets of Crown corporations, I th ink ,  are always u n der 
consideration and should be. I f  we can p rovide for 
M a n i to b a n s  a serv ice that  is req u i red  i n  a m ore 
economical way through private enterprise, then I th ink 
we have a responsib i l ity to the general publ ic  to m ake 
those k inds of possib i l i t ies avai lable to the general 
public and decrease the l iabi l i t ies incurred to the general 
p u b l i c .  So cert a i n l y  I w o u l d  never say no to  
considerations of  privatizat ions of  fac i l it ies such as 
Venture. 

.. (1040) 

Mr. Maloway: If and when the pr ivatizat ion occurs, 
could the M i nister tel l  me whether the p rivatization 
would include just the f ixed assets and bu i ld ings on 
the land or would that include part of the park as weli? 

M r. Penner: I th ink ,  M r. Chairman, that is  an u nfair 
q uest ion and those k inds of considerat ions must be 
made at a time when, i f  in fact consideration of 
pr ivatizat i o n  is entered i nto,  we s i m p l y  h ave not  
d iscussed privatizat ion of Venture at th is t ime to that 
extent. 

M r. Kozak: Cert a i n l y  the Off ic ia l  O p p o s i t i o n ,  M r. 
Chairman, notes with satisfaction that i n  the last fiscal 
year the loss experienced by the corporat ion decl ined 
from some $683,000 to some $265,000.00. 

The M i nister in h is  opening  remarks referred to 
f inancial projections by the corporat ion.  He stated that 
for fiscal 1988 the corporat ion had p rojected a loss i n  
t h e  n e i g h bourhood of  $264 , 000 . 00 . Cou l d  t h e  
representatives o f  t h e  corporation present ind icate 
whether in fact they do have a projection for 1989 ol 
p rofit or loss, and could they in addit ion indicate to 
the committee whether they do maintain a three- or 
five-year plann ing exercise, projections into the future? 

M r. Johnston: The M inister mentioned i n  h is statement 
a m inute ago that it  was looking  very favourable to 
coming to close to a b reak-even point th is coming year, 
and M r. F innbogason ,  who mentioned that when he 
became part of the board and chairman of the Finance 
Committee, their objective was to have it  to a break­
even point in March of 1989. 

They have had a project ion,  a three-year projection, 
and there is certain ly in the works projections on our 
future for the next three years or to five years. As 
mentioned, the golf course has become part of our 
operation in  Venture Tou rs.  
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So I am going to ask M r. F innbogason to g ive you 
a picture that I hope you would real ize t h at our f inancial  
year-end is  March 31. We are work ing  t owards a goal 
that was projected and I th ink. a lthough we cann ot 
g uarantee what f igures M r. F innbogason wi l l  g ive you, 
we are very happy with them, and I th ink  you wi l l  f ind 
them favou rable i f  we are even close. 

M r. F i n nb og a s o n: We are t a l k i n g  a b o u t  r o l l i n g  
forecasts. I have never been involved in  any corporation 
that has not done at ieast three-year rol l i n g  forecasts. 
In our case, we u pdate the rol l i ng  forecast every three 
months. 

I f  we are talk ing  about th is  current year, we have 
planned our current year down to very close to a break­
even point  and I do not see any reason why we wi l l  
not reach it .  I must again advise you that i nc ludes 
$150,000 which is  the depreciat ion factor that we are 
payin g  and not getting the advantage of. With $150,000, 
we should very easi ly be in the profit picture and with 
the $120,000 that we are carrying in  i nterest on previous 
shortfal ls in prof it ,  yes, we could very easi ly put i t  in 
the black. 

M r. K ozak: Would  i t  be fair to say that inc lud ing the 
items that the corporation h as just mentioned that one 
could anticipate a profit i n  the order of over $100,000 
in the current f iscal year and greater in the next fiscal 
year ?  Is that within the range of the possib le? 

M r. F i n nbogason: I am not fool ish enough to make 
that k ind  of forecast at any l ime.  We have a plan and 
our o bjective is  to st ick to that plan. I would not want 
to speculate on those kinds ol n u mbers. 

Mr. Penner: I th ink  even ,  M r. Chairman,  i f  there had 
been a period of t ime where we were very opt i mistic 
i n  th is  year's operat ion ,  in the f inal analysis, there were 
some very major expenses incurred th is  year in some 
breakdowns that happened and that w i l l ,  of course, 
reflect in the end-of-the-year f igures of o perat ion .  Even 
then,  we are opt imist ic that we will come close to the 
projections that were made. 

Mr. Kozak: M r. Chairman, I th ink  the representatives 
o! the corporat ion may have misunderstood me. I am 
ask ing them specifically to let this committee know what 
n u mbers they have projected as profit or loss for fiscal 
1989, fiscal 1990, and fiscal 1991. I cannot th ink  of 
any competitive situation that would  o perate to their  
d isadvantage i n  releasing these projections to th is  
committee. 

Mr. IFinnbogason: M r. Chairman, I misunderstood the 
question. We are deal ing today with the 1987-88 budget. 
We are n ow into 1988-89, so because our fiscal year 
is the end of March, I would not want to get confused 
as to what we are talk ing  about. If we are talk ing about 
to M arch 1989, our o bjective was to break even in that 
year. 

Our o bjective for '89-90 is to show a profit ,  and '90-
91 to increase that profit by i mproved operat ions. We 
have some particular th ings going for us r ight now that 
are just  comi n g  i n t o  course, o u r  new accou n t i n g  
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computer system which wi l l  save us money in t his 
coming year and also our computer reservation system 
which is just start ing  to bear fru i t  n ow. We are confident  
that we wi l l  be i n  the b lack at that t ime. I not 
want to say it wi !! be $100,000 i n  the black or w hatever 
because, if the water system breaks down and we have 
to pay for it out of operat ing costs instead of retained 

then we are facing possibly $100,000 in the 
repair  the water system which was i n adequately put 
i n  when the hotel  was bu i lt. So we have to !ook at all 
t hese poss ib i l i t ies, M r. Chairman. 

Mr. Kozak: M r. Chairman, the shareholders' equity in 
Venture Manitoba Tours Ltd . as at fiscal year-end was 
$1, 105,603.00. The corporat ion 's  bottom line i mproved 
by some $425,000 in the fiscal year. I wonder i f  the 
corporat ion could ind icate to us whether they expect 
i mprovements as dramatic as th is ,  or if  they expect 
some sort of ta i l ing off in that rate of i mprovement 

M r. Finnbogason: I am sure you are aware with your 
experience i n  business that the f irst year of a program 
of this nature is  t he easiest one. A l l  we can do is keep 
on refin ing  the operation and i m proving our market ing  
sk i l l s  i n  order to increase the occupancy rate. 

Those are the only two avenues really open to us 
and we have taken the biggest b ite to start with which 
requ ired a g reat deal of,  shal l  we say, d ifficult  decis ion 
making and we i ntend to continue i t .  No ,  I woul d  not 
say that we are going to get that kind of a dramatic 
change because they are down to  some pretty tough 
pul l i ng .  

Mr. John11ton: M r. Chairman, I would  l ike to merely 
c o m pl i ment  M r. lev i n e ,  M r. F i n n bogason a n d  M r. 
Podolsky who were previously on the board and to M r. 
Kozak. There has been put into operation an account ing 
system that wi l l  g ive us the detai l  on  cost of every room 
down to the cent r ight to the cleaning and everyth ing 
w h i c h  was n ever t h ere before.  Under  t h ose 
circumstances, we are able to keep a very close check 
on our costs at all times. I might  add ,  i t  has been done 
with people who are experienced in the hotel operat ion 
who know how to look at costs and see profit with in 
a hotel . 

W hen we look at the projections for the future, Mr. 
Kozak, we look at the present  t ime of with 
i nterest rates what they are about to be, as the 
mentioned, of $14,000 a month i n in terest. Now, i f  we 
can overcome that i n  any way, shape or form-but we 
have to face i t ,  at present  we have no money. We have 
to go to the M i n ister and say let us fix the water system. 
Under c ircumstances that we are working to, we are 
hoping that we can do it out ol our own operat ion, but 
we do have that hanging over our head at the present 
t ime. 

* (1050) 

Mr. Kozak: I note that the corporat ion ,  which is a smal l  
corporation, maintains in house a sales prcnnotion 
department with total expenditures in the mosi recent 
f iscal  year of $162, 746.00. Of t h at approx i m ate ly 
$163,000, a considerably smal ler  amount ,  on ly i n  fact 
$46,285 went to actual advert is ing and promotion.  
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I wonder if the corporation has considered contracting 
out its sales promotion function so that a greater 
proportion of the total appl ied to sales promotion could  
i n  fact find i ts  way to the end use  of advert ising and 
promotion.  At present , only less than 30 per cent of 
the sales promotion budget actual ly finds its way into 
newspapers or radio  or television advert ising. l t  strikes 
me that i s  a rather low percentage. 

Mr. Jolmston: The sales force that is  certainly headed 
by t h e  m anager b u t  is bas ica l ly  headed b y  M iss 
Bjornson has proved to be an exceptional ly effective 
sales force which was set up by the board from th is  
point  of view. 

it is cold calls. l t  is cal ls on corporations, industry, 
institutions. lt is fol low-up on inquiries as to conventions, 
etc. Our advert is ing that you speak of in the newspaper 
i s  effective certainly when we put on a deal , let us call 
it, or the discount ,  $59 a night for two people, etc. That 
is exceptional ly good advertising but has not been 
nearly as effective as our sales force g oing out and 
actual ly bringing in the business. 

I would ask M r. F innbogason and M r. Podolsky if 
t h e y  wanted to c o m ment on t h a t ,  because t h ey 
structured i t .  I h ave seen exceptional results, bringing 
in packages and conventions, etc. ,  that we may never 
have had if those cold call s  had not been made on 
people.  

Mr. P odolsky: J u st to re-emphasize what M r. Johnston 
has said ,  we have a two-person sales office on Church 
Street, 1601 Church I bel ieve it  is .  There is  a lot of 
pre-conference, pre-seminar work that has to be done 
prior to getting the customer up to G u l l  Harbour. These 
people meet with the c l ients, explain the services that 
are available out there, set up menus, set up sessions 
and so on. So they do a lot of pre-sel l ing in Winnipeg. 
There is a lot of d i rect mai l  contact. There is a lot of 
contact with the corporate sector  and they handle a 
lot of sales calls out of Winnipeg . They do the fol low­
up out of Winnipeg. 

Mr. Kozak: I would l ike to thank the representatives 
of the corporation for clarifying the matter I just raised . 
Frequently in an annual report that is presented in a 
bare-bones fash ion, without descript ion, one can get 
into fair ly unproductive l ines of d iscussion. I would l ike  
to thank the representatives of the corporat ion for 
indicat ing that the p lacement of advertis ing is not the 
sole function of the Sales Promotion Department, and 
I woul d  like to leave that l ine of questioning . 

I have one other line, however, that I would l ike to 
p ursue briefly. I note that the remaining shareholders' 
equity of Venture M anitoba Tours Ltd. is $1, 105,603.00. 
lt strikes me that a p rofit of $100,000 or $150,000 by 
this corporation-in other words, a profit which appears 
to be wel l within reach would represent a 10 percent 
to 15 percent return on the province's remaining equity. 
A m  I correct in so indicating that a 10 percent to 15 
percent return on equity would  be the result of a 
$100,000 to $150,000 p rofit, s h o u l d  s u c h  p rofit  
materialize? 

M r. Fin nbogason: If we were able to develop a 10 
percent ret u rn o n  e q u i ty, t h a t  w o u l d  be a l m ost  
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acceptable. If i t  was my business, I would  be looking 
for at least a 15 percent to 18 percent return. 

Again, I have to point out that with in  that return-
1 hate to have to keep coming back to the fact , but it 
bothers me as we are sti l l  dumping the depreciat ion 
into another pot which, if that was part of the retained 
earnings, then we would have a d ifferent-we wou ld  
probably get to an acceptable level that private industry 
might accept, M r. Kozak. 

Mr. Penner: I t h ink the l ine of questioning that you 
are enter ing i nt o  now is s o m ewhat q u est iona b l e  
because it  depends o n  what k ind o f  businesses you 
are into. The profit margins are not always the same 
nor are the years of operations always the same. 
Expenditures incurred at one time or another, based 
on situations, certainly can vary very substantial ly. I 
th ink it is unfair to try and assess what marg ins of profit 
you can viably expect. 

For instance, in the farm sector, where I am somewhat 
fami l iar with the operations, i f  you can ever come to 
a 5 percent profit margin ,  you are doing fairly well on 
the investment. In other businesses, 5 percent is not 
acceptable. In th is  business, i f  you assume that where 
we came from t i l l  where the corporation stands today, 
I think the board of d irectors needs a substantial amount 
of congratulations for having d irected the affairs to the 
point where they can now actually almost, even taking  
i nto consideration the amounts of monies incurred or  
debts incurred via the operations and the interest paid 
towards that  of something resembl ing $14,000 a month. 
Had that not been incurred or could one write that off 
on previous experience or bad experience and somehow 
get r id of that l iab i l ity, the operation would reflect more 
than the amounts you are suggesting simply by that 
one action alone. I would suggest that if the questioning 
is to lead. us into a situat ion whereby you want us to 
establ ish what our next year's profit picture will look 
l i ke, we are s imply not going to do  that. 

Mr. Kozak: Thank you, M r. Chairman. In fact , my 
intention today is  very s imi lar to the M inister's intention. 
I join h i m  in commanding the management of Ventu re 
M anitoba Tours Ltd .  for having turned around an 
operation and achieving results that in this year and 
into future years look to providing the province with 
a reasonable rate of return on its investment. I have 
noth ing but commendat ion for the financial turnaround 
achieved by the board and staff of the corporat ion. If 
in fact one projects  t h e  f inanc ia l  resu l t s  of  t h e  
corporation into t h e  future, and M r. Finnbogason has 
made i t  clear that there are certain hazards attached 
to that that we are all aware of, we approach the point 
where the province is obtaining a fair retu rn on its 
equity, an attractive ret u rn on its equity. We also 
approach t h e  p o i nt at w h i c h  d ives t i t u re o f  th is  
corporat ion, which after al l  is  conducting operations 
t h at are typ i c a l l y  not  a f u nct i o n  of  G overnment,  
becomes a real ist ic possib i l i ty. 

To the Minister, I would l ike to ask whether he feels 
that the fact that the corporation conducts its business 
primarily within a provincial park constitutes a significant 
o bstacle and perhaps an overrid ing obstacle to the 
otherwise reasonably desirable prospect of d ivestiture 
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to the private sector. Wou ld  d ivestiture t hreaten the  
deterioration of an i mportant provincial asset, that is, 
the Hecla Is land Provinciai Park? 

* (1100) 

Mr. Penner: That is a good q uestion and it is something 
t hat one would be able to n ot-at least I would not 
want to express a defin ite view on i t  at this time. I th ink  
there are a n u m ber of facil it ies that are current ly being 
operated with i n  our parks which are privately owned 
and are doing q uite wel l .  We have a number of fac i l i t ies 
that the province owns and operates within our parks 
that are not doing as well as we th ink  they should be, 
and maybe that is the reason we n eed to, with a fairly 
open mind, look at a l l  aspects of business operat ions 
withi n  parks,  real iz ing ful l  wel l  that there are some 
services that need to be suppl ied, either to our tourist 
indust ries or  our t ravel l ing pub l ic  within our province 
at t i m es ,  a n d  t hat t h e  p r o v i n c e  s h o u l d  m ainta i n  
responsibility for. 

H owever, a fac i l ity such as this whether it is privately 
o perated or o perated by a G over n m e n t ,  if t h e  
agreements are entered into i n  t h e  r ight fashion and 
if  they are of a long-term nature,  I th ink ,  can benefit 
a p a r k  s u c h  as H ec l a ,  and p r i v ate  ownersh i p  o r  
o peration o f  a fac i l i ty such a s  t hat might  even enhance 
above and beyon d  what we are currently experiencing 
t here at times. I say that from a cit izen's point of view. 
We need to recognize that there are costs incurred and 
t hat have been incurred by each and every person in 
th is  p rovince into the operations of the hotel . Had i t  
been a private operat ion or  wou l d  i t  be a p rivate 
operat ion now, that l iabi l ity of course would be done 
away with and I th ink  that needs to be recognized when 
we look at the total overall. 

The other one is  the question that you asked: will 
it detract from the park itself? I am not sure whether 
i t  needs to if  i n  fact the agreements entered into are 
of such a nature that would  maintain the viabi l ity of 
the operat ion .  

Mr. Kozak: M r. Chairman,  I feel much reassured by 
the M i nister's point that the terms and conditions of 
any d ivest i ture of Venture Manitoba Tou rs Ltd. could  
offer p rotection to the provincial  park  wh ich  surrounds 
the operation .  The Official Opposit ion considers the 
preservation of the qual ity of the park as being a matter 
of p rime i mportance and as bein g ,  in fact , the most 
s u b s t a n t i a l  obstac le  to d ivest i t u re if t e r m s  and 
condit ions that p rotect the park cannot be establ ished 
with an operator wi l l ing  to assume ownersh i p  or will ing 
to lease the operat ion .  

At  the same t i m e, t h e  fact rem ai n s  t h at  t h e  
corporatio n  is  n o t  o n e  which provides a general service 
to Manitobans. lt is  not an essential  element of what 
we i n  pol itics frequently refer to as "the social safety 
net ." lt is  not a corporation that m ost M anitobans are 
l ikely to do  business with .  l t  i s  in fact a resort cater ing 
to what is  sometimes referred to as the province's el i te. 
Its rates are not popularly p riced compared to other 
recreational possibi l i t ies. Divest i ture seems to be a 
viable option that I have no doubt the M i n ister wi l l  
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pursue, su bject to terms and condit ions that protect 
the q uality of the environment of the surrounding park 
faci l ity. 

M r. Joh nston: M r. Kozak, I would  not l ike you to think 
that i t  is the elite of M anitoba that is using the Gul l  
H a r b o u r  fac i l i ty, a n d  I am s u re t h at m ay b e  t h e  
i mpression that some people have because o f  t h e  word 
G ull Harbour Resort and Golf C lub, etc., but I think,  
i f  you were to take a look at our bookings over the 
past two years, you would find that a l l  Manitobans would 
be using it. I can tel l  you two schools were out there 
the last coup le  of weeks who had booked it, were 
skat ing  and taking care and using the fac i l ity. 

We are employing 117 people from the l nterlake at 
the present t ime, the largest employer in the lnterlake, 
and al l  our d i rection-! think you heard us ment ion 
that the figu re of $59 a night with two meals, breakfast 
and d inner, has been attractive to all kinds of people 
in Manitoba, and we have senior's rates that are coming 
to Manitoba. 

We recognize that we are a two-hour drive from 
Winnipeg and we recognize that we are a further 
d istance from our customers to  the south of us,  and 
west and east. So we have d i rected to M anitobans and 
we certainly intend to keep doing that in every way 
possible.  We do not forget though that the tourist d ollar 
c o m ing  i n t o  M an i t o b a  is very i m portant  t o  all 
M anitobans and we advertise towards that exten t  as 
well. 

But p lease, I know that impression is not just one 
that you have. lt is an impression that some other people 
have expressed to me as well, but it is not a fact i f  
you would take a look at our bookings. We should 
m aybe make that-blow our own horn about that a 
l i tt le more. 

Mr. Kozak: M r. Chairman, I am certainly delighted to 
g ive the management of the corporation abso lutely 
every opportunity to blow their own horn. The operation 
is achieving a turnaround. lt is on the verge of providing 
the province with an acceptable return on equity. lt 
provides spin-off benefits to the local community in 
terms of employment. 

We are here today s imply to achieve a g reater 
understanding of the corporation's successes rather 
than to be excessively critical. We intend to provide 
scrutiny rather than criticism. There is very little criticism 
to level. With that remark, Mr. Chairman, I believe the 
bu lk  of my question ing is complete. 

M r. L au rie Evans: J us t  a cou ple q uestions, M r. 
Johnston indicated that it was 117. These would not 
be 117 ful l-t ime employees, would they? 

* (1110) 

Mr. Johnston: No, it is not 117 full-time employees. 
We have part-time employees that we could almost 
consider being close to it. We do have to estimate our 
slow t imes of the year and our best times of the year 
and weekends versus weekdays. 

We have people on staff, paying out the salar ies, 
probably a l i tt le more t han a hotel that would be in 
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Win n ipeg . For th is reason ,  if the hotel is a th i rd fu l l ,  
you have to have a certain amount of staff there.  We 
are not i n  the posit ion of being able to pick up the 
phone and cal l  somebody and h ave them there i n  15, 
20 m i nutes or half  an hour. So we are definitely­
although that is a detriment to us in one way but it  is  
a benefit i n  the other that we are employing staff and 
we h ave to keep a certain amount of staff on h and . 
Permanent employees, AI or Bi l l ,  the total permanent 
wou l d  not be 117. I am not sure what the f igure wou l d  
be. 

Mr. F i nnboga s o n: M r. C h a i r m a n ,  you m ay h ave 
misunderstood the 117. There are 117 people employed 
from the immediate area i n  the Hecla Island complex. 
When I gave you that number, I maybe did not specify, 
we looked at it to look at what impact the is land had 
on the total economy. 

One of the th ings that we have been able to do i n  
t h e  past couple o f  years is  t o  switch our  staff to main ly 
staff that had been employed i n  the local  area,  and 
th is  had two m ajor good effects on the operat ion .  No. 
1 ,  it decreased our cost of having to feed those people 
by l iv ing in the bunkhouses and subsid izing  them; No. 
2, i t  has g iven us a much g reater stab i l ity in the k ind  
of  people we are  employing where they do not h ave 
to go to work and then spen d  the rest of the n ight  i n  
staff housing o r  b u nkhousing i n  the middle o f  winter. 
M ost of them come and work for us on a shift basis, 
then drive back to Riverton or  Arborg or  wherever they 
come from. By switch ing  to emphasis on h i r ing locals, 
it has been one of the contr ibut ing factors to our  
i m p rovement i n  operation .  l t  i s  a po int  that we are 
cont inu ing to pursue. 

Mr. Laurie Evan s: The comment,  I bel ieve, the M i nister 
made was that the occupancy had i mproved by 9 
percent i n  the past fiscal year. Can you g ive me a l itt le 
c larificat ion as to the average occupancy over the year, 
and I assume the h ighs  are 100 percent in the peak 
in the summer, but h ow close do they approach zero 
at t imes in the winter? 

Mr. P od olsky: M r. Chairman , the occupancy rate for 
the fiscal year i n  quest ion,  March 31, '88, was 58 percent 
on an annual basis. That would vary throughout the 
year, probably d ippin g  as l ow as 35 percent and maybe 
going as high as 80 percent,  i f  not h igher. I am just 
g iv ing est imates on the monthly rates. 

Mr. Laurie Evans: I gather that you are convinced that 
a 12-month operation is the only way to go with that 
faci l i ty. I assume that the d irectors have certainly looked 
at seasonal,  being c losed for part of the season when 
the demand i s  low, and have ruled that out. Is  that 
correct? 

Mr. P enner: Whether you would ever consider a partial­
year operation over there or not ,  I am not sure whether 
the present board h as ever considered that. I s imply 
k n ow that from experience, whenever you close a plant 
such as that down over the winter months, the costs 
of reopening and probably the addit ional mai ntenance 
costs to a faci l ity such as that would  be horrendous. 
I s imply do not think that there would be any way that 
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you could ever close it down for a port ion of the year 
and reopen and try and maintain a profitable type of 
an operat ion .  

H ote l-a n d  I am s o m ewhat  fam i l iar wi th  h o t e l  
operations-operations must be an ongoing operation 
and, whenever you reach a 60 percen t  occupancy level 
in the overall occupancy of a hotel, you are doi n g  a 
pretty f ine job of maintain ing  you r  occupancy rates. 
There are some in some areas that are h ig her but, even 
ta lk ing to some of the operators in some of the sun nier 
c l imes, i f  they can maintain a 60 percent  occupancy 
rate over a 12-month period , they th ink  t hey run a 
pretty f ine operation.  

The n u mbers that I have j ust heard from the board 
here wou l d  ind icate to me that as far as occupancy is 
concerned, sure,  there are some i mprovements to be 
m ade, but they would h ave to be in those seasons 
where the normal occupancy rate would be through 
convention-type operation dur ing the winter months 
where you could, i n  fact , i ncrease the occupancy rates 
to any part that would make an overal l  contribution. 
You have to also remem ber the off-season type of 
operations, you k now, are cut very f ine.  The profitab i l ity 
there is  very l im i ted but again it  enhances the ab i l ity 
to keep the plant going and that is  the main poi n t. I f  
you can do  that at close to a break-even point ,  I th ink  
you  are  accomplish ing what you  set out to do. 

Mr. Laurie Evan s: I am sti l l  a l ittle b it  confused about 
the comment that I bel ieve i t  was M r. Podolsky made 
earlier where I asked whether that deficit of $2.79 mi l l ion 
was,  i n  fact ,  the total  accumulated debt.  I believe he 
mentioned that t here had been a write-off of someth ing  
l i ke $200,000 or a q uarter-of-a-mi l lion-dol lar grant. 
Could you further clarify that? 

Mr. P od olsky: M r. Chairman, on Exhib i t  "A," u nder 
Shareholders' Equity, you wi l l  n otice there is a change 
of $257,910.00. l t  shows as contributed surplus i n  1988; 
i n  1987, it showed as a condit ional grant.  That g rant 
was written off i n  January of 1987. That grant had a 
16 percent i nterest rate that we were paying  i nterest 
to the Department of Finance. When that grant was 
written off, we subsequently did n ot have to pay that 
i nterest rate. You wi l l  notice the drop i n  i nterest rates 
for the fiscal year ending '88. 

Mr. Laurie Evans: Am I correct then that the $257,000 
was written off, in other words, the total deficit then 
i s  over $3 mi l l ion and that you have gotten away from 
paying the i nterest on it  but the debt has also been 
written off? I g uess what my problem is, M r. M in ister, 
that if  th is corporation has somehow or other lost or 
is  in deficit over $3 mi l l ion ,  and then you turn aroun d  
a n d  say you are going t o  make a profi t ,  t o  me, the 
profit on th is would have to be that  i f  you are $3 mil l ion  
i n  the hole, you would assume that you should be payin g  
i nterest on $3 m i l l ion a t  a level of, say, 1 2  or 13 percent ,  
whatever it  is. What worries me is that your tota l  deficit 
is  less than the book value of the corporat ion.  So,  i f  
you are looking at i t  as in  farm terms as you used , M r. 
M in ister, th is corporation is bankrupt .  I n  other words,  
i t  does not have any equity left i n  the business and, 
therefore, the deficit is greater than its book value.  So 
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I have a l ittle d ifficulty being as compl imentary as my 
col league has been i n  terms of looki n g  at th is  because 
i t  would be a hundred years before you were ever out 
of the red in  terms of having  paid off th is  total deficit. 

Mr. Penner: I th ink ,  Laurie, you are absolutely correct 
in that sense. If you take capital and have to pay interest 
on the capital debt,  the operation could never carry 
itself. lt is  as s imple as that. I am not sure whether it 
was ever intended to do that.  But i f  you and I entered 
into the hotel business, you and I would be requ ired 
to-either we woul d  pick i t  up out of  our cash out of 
our own pockets ,  as I th ink  the Provincial Treasury 
probably d i d ,  and p lunked it into there and said no 
retu r n  on  i nvestm e n t  r e q u i re d  except  for  t h e  
depreciation, and that part becomes a depreciable item 
and an expe n d a b l e  i te m  to t h e  corporat i o n ,  t h at 
$140,000.00. So that makes u p  roughly about-it 
depends on how you want to set up your depreciation 
schedule.  

I f  you would  depreciate an asset such as th is  through 
the normal depreciation schedu le ,  which you would use 
on your farm on some bu i ld ing s  which would  be at 5 
percent, and you use the 5 percent depreciable schedule 
to write down the 3 mi l l ion. You are at 150, so you are 
very close real ly in recaptur ing the i nvestment through 
that means. So there are two areas of thought or  
accountabil ity that you enter into when you enter into 
th is  type of a d i scussion.  So i n  one sense, yes,  you 
are dead-on and , on the other sense, no,  you are not.  
On  the other sense, we are,  I th ink,  c lose to carrying 
the l iab i l ity. 

Mrs. Gwen Charles (Selkirk): You have been speaking 
about that you have been hir ing staff from the l nterlake 
area and certainly that i s  from the Riverton-Arborg area. 
Can you g ive me an overview of any other profits in 
the area that may be going back to the lnterlake i n  
total? 

Mr. F i n nbogason: We purchase q u ite a few of our 
services i n  the local area wherever possible. The number 
of people who are employed , of course, d i rectly affects 
the economy, part icularly at Riverton and,  in the long 
range, generates tax f low to the G overnment in  one 
form or  another. I think it  was stated to us by one of 
the l ocal reeves in the area that i f  we ever closed Gu l l  
Harbour t hat Riverton would be i n  very bad f inancial 
shape because of the n u m ber of people who come 
from the immediate area. 

I guess if  you keep looking for rub offs, the tax is 
paid on the wages that we have. The payrol l  tax is  the 
taxes generated off  the food sales, taxes generated 
off the l iquor sales, etc. In total , the contribut ion to 
the total provincial economy is considerable i f  you look 
d own a whole program of tax generat ion,  but i n  the 
local area I th ink  i t  has become a major factor and 
that is about the best I can tel l  you from the payrol l  
that g oes out to the local area. 

Mrs. Charles: Did the corporation tell me where you 
have found your c l ients are coming from? Are they 
from the lnterlake area, Win nipeg? Are they indeed 
Manitobans or  even Canadians? Can you g ive us a 
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Mr. Podolsky: I woul d  say 90 percent to 95 percent 
of them are Manitobans. A good portion of them come 
from Winn ipeg, a good port ion of them are the corporate 
sector. Many of them are from the un ion, non-profit 
organizations l ike school d ivisions, high schools and 
so on,  and lately we are gett ing a lot more people from 
the rural areas or our larger rural centres. 

Mrs. Charles: Can you tell me where your advert is ing 
i s  d i rected t h e n ?  I s  t h i s  a d i rect res u l t  o f  y o u r 
advert is ing? Are you advertis ing in the States? Are you 
promoting the resort in  the States or  do you have plans 
to-or I guess, i n  general,  what is  your advertis ing 
scheme for pushing Hecla Is land as a resort? 

Mr. Fin nbogason: When we f irst became i nvolved­
just so you know of the h istory of the advert is ing 
program-we were using the shotgun approach and 
we were advertis ing a l l  over the p lace and we were 
not target ing our market at a l l .  We decided that in 
order to get the k ind  of turnaround we wanted , we had 
to target the market and a lot of it  we targeted to  the 
Winn ipeg area. Quite a lot of the business that we were 
getting was formerly going to M inak i ,  which means that 
we were able to keep that i n  the province. 

We have had, part icularly in  the last year, which is 
very interest ing ,  q u ite a lot of out-of-province and even 
out-of-country people. Two weeks ago, for instance, 
we had 100 percent occupancy with the German army 
and their wives who are brought over here for one week 
in the wintertime. They th ink winter is  the g reatest t hing 
they ever saw. 

* (1122) 

The other thing we are gett ing is  q uite a bit of action 
from the i mmed iate border areas. We put in  golf 
packages last year when we final ly got to market the 
golf course. We sold over 700 packages that were not 
sold before on our low days and q uite a bit of that 
has been targeted to G rand Forks, Cavalier, Valhal la, 
al l  the smal l  areas. As one person from Cavalier told 
me, "I hope you stop advert ising around here because 
we do not want to spoi l  a good th ing. " There is no 
point in going after a market that you are not able to 
penetrate, and that is where our t hrust has been.  

Mrs .  Charles: Can you tel l  me how most people using 
the resort arrive? Is it  by veh icle or are there any f l ights 
in  local airplanes? 

Mr. F i n nbogason: We do not have an airstrip. We are 
work ing on that by the way. We would l ike to have a 
4,000 air  g rass strip there, but I would say the majority 
of people arrive by car and tour buses. There is  no 
other way of gett ing there. Actual ly the bus l ines do 
not go d i rectly to Gu l l  Harbour. We are work ing on !hat 
right now and hope to have an announcement shortly 
where we can get a bus l ine that goes r ight from 
Winnipeg to Gu l l  Harbour. 

Mr. Penner: I would say to the Honourable Member 
there is a business opp ortu nity there. I f  you are looking 
for a bu s i ness opportunity, we are o p e n .  

Mrs. Charles: N ow you m ade me forget my quest i o n .  
I was wondering if  th is Venture Tour Ltd . has any 
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connection with Tourism Manitoba. Do you feel like you 
are promoting only the resort or is there a feeling that 
you are promoting the Interlake? 

Mr. Penner: I believe from what I have seen up to now 
that there has been a substantial effort made to work 
very closely with Parks to advertise the whole island 
and there will be more of a cooperative effort in the 
advertising sector in the next while that will draw the 
attention to the Heritage Park once, or the Heritage 
Village. As I have said before, I believe we need more 
people on the island. It will be targeted towards drawing 
the attention of more people onto the island. I think 
that in itself will be of great benefit to both, the park, 
the whole Interlake area, as well as Gull Harbour. Once 
we take a total overall approach to it, I think we will 
all benefit by it. 

Mrs. Charles: Can the Minister tell me if there is 
cooperation between Parks Canada and-I am thinking 
of-Lower Fort Garry in advertising the Hecla Island 
resort in order to get tourism and travel from-I mean, 
you have over half a million people coming to Lower 
Fort Garry. Do you do anything to get them up into 
the Interlake from there? 

Mr. Penner: I would stand corrected, but I do not think 
there has been any effort made to get Parks Canada 
to advertise it. Maybe there has been. 

Mr. Podolsky: Mr. Chairman, we are looking at the 
tour bus market, looking at a complete tour through 
the Interlake, through Narcisse and the Lower Fort, 
Gimli, Selkirk , and so on. That is an area we are trying 
to hit. 

Mrs. Charles: Could you just indicate who is the "we" 
part? Is this just the Venture Manitoba Tours or are 
you cooperating with Interlake Tours and associations? 

Mr. Podolsky: Well , I cannot say directly right now who 
we are dealing with. That is the intention of the board 
to get more people into the area using the tour bus 
as a medium. 

Mrs. Charles: I guess my conclusion from this is that 
really the Interlake is a little bit separate from the Hecla 
Island Resort and having been on, in past years, the 
Interlake Tourism Association that they are left very 
separate from the millions of dollars that have been 
dumped into Hecla Island. I do not think, other than 
the straight personnel in the Riverton-Arborg area, that 
they really have profited much from the Hecla Island 
being there, or as much as they could have, shall I say, 
because nothing has been developed from Lower Fort 
Garry up and to Hecla Island. I would hope and 
encourage Government and this group to make a tour 
around the Interlake. There is much to see there and 
there has to be some cooperation. 

• (1127) 

Mr. Finnbogason: I must say, I ag ree with you 100 
percent. It has always bothered me that we have the 
Lower Fort , we have the Marine Museum in Selkirk , 
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we have a museum in Gimli and all down the other 
side. We have been working with bus tour people to 
try and put that together and also, in another area, I 
have been agitating for a combined thrust for the whole 
adverti sing program under the federal-provincial 
agreement on tourism, as you probably are aware, that 
there is a lot of work going on on that. 

I think the potential has been neglected terribly and 
I am sure you are aware, particularly Selkirk is by­
passed all the t ime and they have an excellent museum 
there. Gimli has an excellent museum and I hardly ever 
see anybody stop there because nobody has bothered 
to, but it should be a total marketing program. I agree 
with you 100 percent. 

Mrs. Charles: Just to go on, Mr. Finnbogason has 
mentioned that there have been water problems. Could 
Mr. Finnbogason elaborate on what the problems have 
been and could he explain what water sewage programs 
they have in the area? 

Mr. Finnbogason: One of the primary problems in the 
area is that the hotel is supplied from a well system 
which is tremendously high in iron and alkali content. 
To give you an example, we pump in 700 gallons of 
salt a day into our water system, which is also a great 
expense, in order to soften the water sufficiently and , 
even in spite of that, it gives the pipes arterial sclerosis 
that is unbelievable. 

We have had the advice of the engineers from the 
Government just recently through the Minister and they 
have come up with two different suggest ions as to how 
we can possibly improve the water system that we have. 
Unfortunately, hindsight is great. If they had taken the 
water out of the lake and used that instead of the deep 
wells, we would probably be in a little better position, 
but it is ari ongoing problem and through the help of 
the engineering department, I think we have a solution 
under way. 

Mrs. Charles: Could you just explain what the sewage 
use is there? Do you have a septic field or what type 
of sewage disposal do you have? 

Mr. Podolsky: It is a sewage lagoon and the sewage 
is piped to the lagoon. 

Mr. Finnbogason: The problem with the sewage is that 
we have to put so much softening into the system that 
we have problems with the corrosion of the pipes plus, 
for instance, our dishwashing operation. We use twice 
the normal level of detergents in our dishwashers than 
any restaurant in the city would use, because we have 
got to pump all that alkali through it. 

• (1130) 

Mr. Maloway: Mr. Chairman, my question arises from 
the exchange earlier between the Member for Transcona 
(Mr. Kozak) and the Minister. The Member for Transcona 
(Mr. Kozak) appears to agree with the Minister that the 
long-term best interest would be served by privat izing, 
but he does not seem to want to hamper the condit ion 
of the park. I have wondered whether the Minister would 
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tell us how he intends to privatize the resort without 
selling the park . 

Mr. Penner: Well, I think we have a number of 
commercial operations within our parks that lease park 
lands and do not appear to be having any great 
difficulties with doing that. That is one way. 

There is another way that you could, and that is the 
previous administration sold off some of our parks to 
other operators. That is a consideration that could be 
used. There are many ways that you could look at it, 
putting in place a privatizing facility such as Gull Harbour 
without jeopardizing any part of the park system, and 
I think would substantially enhance the overall visibility 
of Hecla. 

Mr. Maloway: To the Minister, it is conceivable though 
that the park could possibly be sold . I hearken back 
to some darker days back in 1977 when Mr. Jarmoc 
was given the right to develop condominiums in an 
area and I think we are familiar with that. Is it not 
conceivable that the park could be sold in a privatization 
arrangement? 

Mr. Penner: It is only in your mind, I think, that is 
conceivable. I do not think that it is conceivable at all 
that anybody would want to sell off Hecla. There has 
been no consideration at all in that area, unless your 
administration considered that at some point in time. 
It is certainly not being considered by this 
administration. 

Mr. Maloway: A new question to the same Minister. 
Since the new board took over around October 13, 
have there been any changes, additions or deletions 
in the suppliers of liquor, wine or beer at the Hecla 
Island Resort? 

Mr. Johnston: Mr. Maloway is obviously making that 
direction to myself because I am in the spirits industry 
and the wine industry. My experience over the 19 years 
in the House and the past little while, as I said, Mr. 
Maloway, might be of a suspicious nature. 

There are none of my products on the wine list at 
Hecla. I do not at any time call or become involved in 
any of the decisions that may put it there. That is the 
decision of the management and the people who run 
the dining room. As far as spirits are concerned, alcohol 
products, the Manitoba Liquor Commission has a 
system whereby any products that are called bar prices 
are on a 20 percent rotation basis. If a bar uses bar 
rye and they order five cases, they will get one of 
everybody's or five different kinds as a 20 percent 
rotation. 

My products are on the rotation basis as any other 
products are in the Manitoba Liquor Commission and 
I have never at any time approached Gull Harbour to 
give me any consideration whatsoever. I might add, if 
I had to do that, I would probably not be in business 
today. 

Mr. Penner: I think it is unfortunate that Mr. Maloway 
is directing his comments in that way. I want to say to 
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you , Mr. Maloway, that there is one deletion that we 
have made. That is that we have taken the liquor 
vendors out of the rooms. The previous management, 
I guess, had entered into an arrangement under the 
previous administration and, under a previous board 
of directors, had installed little liquor vendors into the 
rooms and we have done away with them. They were 
hugely costly and we are saving some fairly large 
amounts of money by having deleted those. If that is 
what you are referring to, yes, there have been changes 
made. 

Mr. Kozak: Mr. Chairman, I would like to do a brief 
courtesy to my friend the Honourable Member for 
Elmwood (Mr. Maloway) of stating a couple of principles 
in addition to the one he suggested. He referred to 
our earlier expressed concern regarding maintenance 
of the environment of the Hecla Island Provincial Park . 
He is quite correct in doing so. Our concerns extend 
further than that however. 

We are also concerned that the terms and conditions 
of any change in the operation of the Gull Harbour 
Resort include employment guarantees so that spin­
off benefits continue to be rea lized by the local 
community. These spin-off benefits we feel are highly 
desirable in terms of the viability of the surrounding 
communities and we are not willing to see them 
sacrificed . I am sure my honourable friend from 
Elmwood will not be surprised to hear me say that. It 
relates back to earlier comments I made. 

Secondly, we are concerned also that the park, as 
a whole, remain fully accessible to Manitobans to enjoy 
at their pleasure. We are not interested in a complete 
closure of the park to any but paying customers. It is 
not consistent with rn ir philosophy to promote that form 
of change to the park "s current operation . 

Also, we are thirdly concerned that, should a deal 
of any sort be reached, it be scrutinized by the 
Legislature in all respects so that we do not have an 
unfortunate divestiture such as we saw in the case of 
ManOil. We are anxious that since Shareholder's Equity 
is in excess of $1 million that any deal be advantageous 
to the taxpayer, particularly because we are seeing a 
turnaround in the corporation 's performance to the 
point where a very good return on equity is well within 
reach . 

For the benefit of my friend from Elmwood, I would 
like to remind him that there are a number of concerns 
in our agenda other than the one he referred to. 

Mr. Maloway: Mr. Chairman, to the Minister, just to 
comment on the previous speaker's comments, I think 
the Member is living in a dream world if he thinks ihat 
for some reason you can privatize the operation and 
not get mixed up in preserving the integrity of the park. 
To expect that a private entrepreneur whose goal it is 
to make money out of this operat ion is going to want 
to take over an operation with numerous restrictions 
on it is really living in a dream wo; ld . 

What a private entrepreneur is going to want if they 
were to take over an operat inn like this is the right to 
contract out as much of the services as possible, the 
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r ight to h i re non-un ion labour at the l owest poss ib le  
wage,  the r ight  to run th is  operat ion as s l im as possib le 
i n  terms of the expense side of t h i ngs. For the Member 
of the Liberal Party to th ink  that you are go ing to entice 
a private entrepreneur into M ani toba and requ i re them 
to provide,  as he  said h imself, employment guarantees, 
park accessib i l ity and all these other n ice th ings that 
he wishes, is really l iv ing i n  a d ream wor ld .  

The G overnmem, ideological ly pure as some of them 
may be, i s  on  the r ight track.  They know that they h ave 
to fatten up th is  cow to sell it, to privatize it, and that 
is exactly what they are do ing .  They are essential ly 
goin g  to fatten th is  u p  and sel l  i t  on  the pr ivate market 
and g ive as many guarantees to that buyer as they 
want to get th is  th ing  ofl their  hands. That is where il 
is  h eaded . 

For the Liberal Party to th ink ,  for some reason ,  that 
th is  operat ion is go ing to d isappear on us,  and we are 
going to preserve al l  of the g uarantees that we currently 
have in there, that is  j ust not go ing to happen. 

Mr. Permer: it seems to me, M r. Chairman,  that M r. 
Maloway was asleep just pr ior to you cal l i ng  on h i m  
a n d  he h a s  woken u p  i n  a rather abrupt manner. I f  
anybody is  fantasizing  a t  t h i s  t i me,  it seems to be M r. 
Maloway. 

I woul d  suggest that what we are attempting to do ,  
M r. Maloway, is  someth ing that you m aybe had not 
thought of when your adm i ni strat ion was operat ing the 
hotel ,  and that is to operate it on  an economically sound 
basis. I n  other  words, il we can turn a profit,  we wi l l .  
We wi l l  d o  everyth ing i n  our  power to m ake sure that 
we can, inc lud ing mak i n g  sure that the pub l ic  has fu l l  
and total access to not o n ly the park but to the fac i l ity, 
and to ensure that the employees over there are treated 
in a manner that is conducive to the operat ion over 
t h e  l o n g  t e r m ,  a n d  a l s o  to m a k e  s u re t h at t h e  
communities surround ing  H ecla Island h ave the benefit 
of the fac i l i ty, n ot only in p rovid ing  the employees to 
the area, to the hote l ,  but in fact also reaping  other 
benefits such as tourism opportunit ies that wm come 
via the expanded o p p o rt u n i t i es t h at o u r  board  is 
working on  at this t ime. 

I wou ld  suggest to you ,  M r. Maloway, that some of 
the inferences you have made cannot be substantiated . 
Some of the tactics you are using i n  the d iscussion 
come c lose to scare tactics. I th ink  that is  u nfortunate 
when you start looking at a G overnment's intent ion to 
save the people, the taxpayers of Manitoba, do l lars 
that l itt le o ld  ladies l iv ing i n  apartments on pensions 
wi l l  not have to put their hands i n  their pocket to support 
a hotel owned by the province and being able to d o  
t hemselves o u t  of t hat sort of support a n d  taxat ion.  I 
th ink  it is u n reasonable to m ake the k ind  of comments 
you d o  at this t i me based on  what you h ave heard here 
today. 

* (1140) 

Mr. Kozak: I would l ike to take the opportunity to 
reiterate that Venture Man itoba Tou rs Ltd . and its 
operat ion at Gu l l  Harbour are not part of the province's 
social safety net. We h ave a s i tuat ion  where t h e  
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corporat ion is achieving a turnaroun d  i n  its f inancial 
performance. We have a situat ion where it is possible 
that Government may legit imately look at,  without 
committ ing itself i n  advance to the possib i l ity, the 
poss ib i l ity of bringing i n  managers, partners, owners, 
lessors, shall we say. 

I would not want the position of the Official Opposition 
to be misstated. I n  any deal, to bring on board partners, 
lessors or new owners, there is of course a balance 
struck between the pr ice the province ach ieves, the 
amount of its equ ity i t  can recoup o n  the one hand, 
and the t e r m s  and c o n d i t i o n s  w r i tt e n  i n t o  t he 
arrangement on the other hand.  If an appropriate 
balance between price and terms and conditions cannot 
be ach ieved , if a l l  of the pr inciples that are i mportant 
to us  cannot be realized, of course we and a responsible 
Government would not consummate any deal. 

We are, at the present time, looking at possib i l ities, 
urg ing that possib i l it ies be considered. At the same 
t ime,  the pr inciples that we have stated are part of our 
bottom l ine.  I f  they cannot be ach ieved , of course, it 
wou l d  make a d ivest iture i mpossible.  

Mr. Chairman: M r. M i nister, do you have any closing 
remarks, i f  there are no  more q uestions? 

Mr. Permer: I th ink the remarks just made are similar 
to the concerns that I would  express aroun d  this table. 
I th ink  that we m ust make sure that the in tegrity, No.  
1, of the company is  maintained i n  such a manner as 
to be able to provide the services that it was intended 
to provide. I bel ieve that if  and when an opportunity 
should present itself to d ivest ourselves of an operation 
that I wonder whether we should be i nvolved in ,  that 
it be done in such a manner that it is i n  the best i nterest 
of all M anitobans, and that it is  in the best interest of 
especially .those in an area who have become somewhat 
rel iant on the faci l ity for job opportun i ties. That i s  
certainly a concern that l t h i n k  a l l  o f  u s ,  regardless o f  
which pol i t ical Party w e  adhere to a n d  belong t o ,  have 
a concern that we all share and I respect that a g reat 
deal.  i th ink  it is i mportant that if and when d ivestitures 
are m ade that they may be made in the best interests 
of Manitobans. 

Mr. Maloway: M r. Chairman, i n  view of the absence 
of the chairman of Venture Tours, I would make the 
recommendation that the committee sit again another 
time when the chairman can be here, so that we could  
ask  some further questions of  the chairman. 

M r. Penner: Are there any q uestions that we are not 
able to answer? 

M r. Maloway: Perhaps some wi l l  surface in the l ight 
of day. 

Mr. Penner: If you have any questions at ,al l  or any 
committee Member here has any q uest ions at al l  that 
you would l ike to ask ,  by al l  means, feel free. 

Mr. Maloway: I feel that it is appropriate, and I th ink 
my col leagues may agree with  me, that the chairman 
of the Venture Manitoba Tou rs be here for the hearing 
so that Members who wish to ask h im q uestions can . 



Tuesday, February 21, 1989 

Mr. Kozak: Mr. Chairman, the Official Opposition has 
very few further questions to ask at th is point . We have 
covered the matter of the operations of Venture 
Manitoba Tours Ltd. in a fairly exhaustive manner and 
in fact have dealt with essentially all of the main points. 
At the same time, there is a question of principle 
involved here. The Public Accounts Committee meeting 
that was held early last month was in an uproar for 
one-and-a-half hours regarding the absence of a key 
provincial official , in that case, the Provincial Auditor 
and, in fact, considerations held by that committee 
were delayed to a later time specifically for the reason 
of the Auditor's absence. 

There is precedent, therefore, for carrying this 
meeting on to a later time. At the same time, the 
presence of the chairman of Venture Manitoba Tours 
Ltd. is probably less important than the case we met 
with in January, in the case of the Public Accounts 
Committee, because today the board of Venture 
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Manitoba Tours Ltd. have been amply and ably 
represented by the gentlemen we have with us today. 

Therefore, the Official Opposition does not view the 
matter of principle as being as weighty as it was in the 
case of the Public Accounts Committee last month. 
We would be pleased to see th is matter come to a 
vote. 

Mr. Chairman: I would like to ask the committee the 
question whether the Annual Report of Venture 
Manitoba Tours Ltd. , 1987-88, shall pass. All those in 
favour? I declare the motion passed. 

Committee rise. Excuse me, I think Mr. Maloway is 
correct. I saw, I think, five hands I counted that were 
up. All those opposed? Two opposed. The report shall 
pass. Committee rise. 

COMMITTEE ROSE AT: 11:50 a.m. 




