














Thursday, 21 August, 1986

The Minister responsible for the Telephone System
some time ago indicated that there were economic
problems in Saudi Arabia and the impact. Madam
Speaker, if the Member for Pembina wants to debate
that during the regular process of debate, he is entitled
to do that.

Madam Speaker, we are not interested in inquisition
or a Star Chamber. The evidence at the extent to which
the Opposition would proceed in that respect was
illustrated by the House Leader only 20 minutes ago
in the type of recommendation proposed by the Leader
of the Opposition yesterday as to how such a committee
would be used to complement criminal proceedings.

The Leader of the Opposition exposed for all to see
and hear their true intents - Star Chamber, inquisition
- rather than getting to the bottom of the problems
that have been raised in this Chamber.

MTS - RCMP investigation, progress of

MADAM SPEAKER: The Honourable Member for
Elmwood.

MR. J. MALOWAY: Thank you, Madam Speaker. My
question is to the Attorney-General.

Could the Attorney-General report on the progress
of the RCMP investigation into the MTX?

MADAMSPEAKER: The Honourable Attorney-General.

HON. R. PENNER: Madam Speaker, I'm pleased to
report that the RCMP have made considerable
progress. They've interviewed several people. They
report to me that in every case those that have been
interviewed have been fully cooperative and it provided
them with all the information requested and answered
all questions asked.

| should point out, incidentally, that answers given
to the RCMP under those circumstances can be used
in criminal proceedings unlike answers before a
parliamentary or legislative committee, unlike answers
before a Commission of Inquiry, which cannot be used
if the witness claims the protection of The Evidence
Act. Answers given to the RCMP can be used, the
others cannot; so | think that should be clear.

Finally, in response to the same thing, because that
should be known, Section 122 of the Criminal Code
provides that it is a criminal offence to give information,
not under oath to a body such as a Committee of the
House authorized to receive testimony. So that the
question of oath or not oath does not change the
character of a criminal offence if somebody gives false
information with an intent to mislead. That should be
made very clear.

MADAM SPEAKER: The Honourable Member for
Inkster.
The Honourable Opposition House Leader.

MR. G. MERCIER: Madam Speaker, in view of the fact

that you've just recognized an Opposition backbencher,
| move that the Leader of the Opposition now be heard

MR. D. SCOTT: Madam Speaker, on the same point

MR. G. MERCIER: . . . seconded by the Member for
Pembina, Madam Speaker.

MADAM SPEAKER: Order please.
The motion before the House is that the Leader of
the Opposition be now heard. All those in favour?

HON. J. COWAN: I'm sorry, if you are accepting . . .
MADAM SPEAKER: The Honourable . . .
SOME HONOURABLE MEMBERS: Oh, oh!

MADAM SPEAKER: Order please. The Honourable
Government House Leader.

HON. J. COWAN: If you are accepting that as a motion,
| would seek your advice as to whether or not that is
a debatable motion.

MADAM SPEAKER: My understanding is that a motion
can be made and that by putting it to the House | have
accepted it. We are in the process of determining
whether the House accepts that motion.

All those in favour of the motion, which is that the
Leader of the Opposition now be heard, please say
aye.
All those opposed?

In my opinion, the nays have it.

And for the information of the House | have, since
the beginning of this Session, kept a list as members
stand. | have used the practice of alternating, but |
also think members understand that when it is now
2:36 p.m. and that members have used almost two-
thirds or more than two-thirds of question period and
other members have been rising from the beginning,
that it is only fair that | follow the list. In fact, | did
allow the Member for Pembina in before other members
on my list who had risen before the Honourable Member
for Pembina.

The Honourable Opposition House Leader.

MR. G. MERCIER: Yeas and Nays, Madam Speaker.

MADAM SPEAKER: Order please. Yeas and Nays on
what?

MR. D. ORCHARD: On your motion decision.

MR. G. MERCIER: Madam Speaker, on the motion,
not on the remarks that you intervened.

MADAM SPEAKER: Order please. | had already
recognized the Honourable Member for Inkster again,
so we have passed that order in the proceedings.

MR. G. MERCIER: Madam Speaker, | asked for Yeas
and Nays. | am asking for Yeas and Nays, because you
have just completed your remarks.

MADAM SPEAKER: Order please.

May | remind honourable members of the process.
If one is to call for Yeas and Nays, they call for Yeas
and Nays immediately after the vote.
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SOME HONOURABLE MEMBERS: Oh, oh!

MADAM SPEAKER: Order, order please.

| then recognized the Honourable Member for Inkster
to which some members objected.

The Honourable Member for Inkster.

MR. G. MERCIER: Madam Speaker, on a point of order.

MADAM SPEAKER: The Honourable Opposition House
Leader on a point of order?

MR. G. MERCIER: Yes, Madam Speaker, yes.

Madam Speaker, you had just ruled that you found
in favour of the Nays. You immediately proceeded into
making a number of remarks about some record-
keeping that you had. Immediately upon conclusion of
those remarks, | rose in the House to ask for the Yeas
and Nays, which was the first opportunity for me to
do so without cutting you off in the middle of your
remarks.

MADAM SPEAKER: The Honourable Government
House Leader.

HON. J. COWAN: Madam Speaker, notwithstanding
the fact that it is quite obvious that the members
opposite now not only want to ask the questions and
answer the questions, as they have clearly indicated
they want to in the past, they are now indicating that
they want to determine who is going to ask the
questions, and then next when they will ask the
questions and try again to determine the answers.

Notwithstanding that, and believing that their actions
are quite transparent and easily seen through, we on
this side have no objection to the Yeas and Nays being
taken at this time, and fully expect that they will continue
upon their long established path now of attempting to
disrupt the business of this House and attempting to
keep matters that are of importance to the public of
Manitoba out of the purview of this House by these
sorts of gorilla tactics in the Legislature, but given that
we have no objection to the Yeas and Nays being taken
right now and would support their request.

MADAM SPEAKER: Order please.

In the general racket, after | had said that the motion
was defeated, obviously the Honourable Opposition
House Leader did not hear me call on the Honourable
Member for Inkster. That’s quite understandable.

| would like to remind members that if they are going
to call for a recorded vote, the rule is that they do it
immediately.

Now, if it's the will of the House to have a recorded
vote, | am the servant of the House and we will have
a recorded vote. There is no problem with that, and
people do not have to lose their tempers.

Call in the members.

The question before the House is that the Leader of
the Opposition now be heard.

A STANDING VOTE was taken, the result being as
follows:

YEAS

Birt, Brown, Carstairs, Connery, Cummings, Derkach,
Downey, Driedger, Ducharme, Enns, Ernst, Filmon,
Findlay, Kovnats, Manness, McCrae, Mercier,
Mitchelson, Nordman, Oleson, Orchard, Pankratz,
Rocan, Roch.

NAYS

Ashton, Baker, Bucklaschuk, Cowan, Desjardins,
Doer, Dolin, Evans, Harapiak (The Pas), Harapiak (Swan
River), Harper, Hemphill, Kostyra, Lecuyer, Mackling,
Maloway, Parasiuk, Pawley, Penner, Plohman, Santos,
Scott, Smith (Ellice), Smith (Osborne), Storie, Uruski,
Walding, Wasylycia-Leis.

MR. CLERK: Yeas, 24; Nays, 28.

MADAM SPEAKER: The motion has been defeated.
| have the Honourable Members for Inkster, River
Heights and Lakeside next on my speaking list.
The Honourable Member for Inkster.

Shaughnessy Park School - day care

MR. D. SCOTT: Madam Speaker, | have within my
constituency four schools that are presently either being
constructed or major additions thereto, and | have a
question for the Minister of Education.

The other day, the Winnipeg School Division decided
not to proceed with the construction of Shaughnessy
Park School over a dispute they have amongst
themselves in regard to aday care centre to be attached
to that school. My question to the Minister of Education
is: Did the Winnipeg No. 1 School Division in their
submission to the Public Schools Finance Board include
a request to make that addition or construct that
addition on that school to include, No. 1, a day care
centre?

Also, did they go ahead and instruct their architects
to build a school with a day care centre as an integral
part of the day care centre?

Also, did they follow through with that to actually go
through the stage of tenders, Madam Speaker, for the
construction of that school with the inclusion as an
integral part of the day care centre?

MADAM SPEAKER: The Honourable Minister of
Education.

HON. J. STORIE: Thank you, Madam Speaker.

| appreciate the honourable member’s interest in this
question. | know that it will be of considerable interest
to a number of the parents and people in the area of
Shaughnessy Park. | can indicate that, yes, in fact
Winnipeg No. 1 did indicate that they would be
participating in the establishment of day cares both in
new construction and in renovated facilities back in
March; and Shaughnessy Park was indeed in one of
those. They have subsequently changed that decision
with respect to the day care facilities.

| had an opportunity to meet with the Winnipeg No.
1 board this morning, and we did discuss the issue. |
made it very clear to them that the province’s
commitment and undertakings in respect to day cares
were sound, that the letter that my predecessor sent
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and that | sent subsequently were, in fact, the policy
of the government and would be implemented in full.

MR.D. SCOTT: A supplementary to the same Minister,
the Public Schools Finance Board, | understand, was
willing last week to give approval for the construction
of the school as submitted to tender. The Winnipeg
No. 1 School Division now has delayed that process
by the rejection of that.

MADAM SPEAKER: Order please. A supplementary
needs no preamble, as the honourable member knows.

MR. D. SCOTT: Madam Speaker, | thought it would
assist in the understanding of the essence of the
question, but I'll accept your ruling.

Because of the delay so far, the school division will
be paying $2,500 a day. Are they . . .

MADAM SPEAKER: Order please, order please. Does
the honourable member have a supplementary
question?

MR. D. SCOTT: Yes, Madam Speaker.

MADAM SPEAKER: Well, ask your supplementary
question without a preamble, please.

MR. D. SCOTT: Madam Speaker, a question to the
Minister of Education, is the Public Schools Finance
Board responsible in any way to pay the Winnipeg No.
1 School Division a cost of some $2,500 per day that
they are suffering because they did not approve the
school last week in the delay of awarding tender? Will
that be recoupable from the Public School Finance
Board or does the Winnipeg No. 1 School Division have
to absorb that themselves?

HON. J. STORIE: Madam Speaker, | do not believe
the Public Schools Finance Board would have any
responsibility for those costs.

MADAM SPEAKER: The Honourable Member for River
Heights.

MRS. S. CARSTAIRS: Thank you, Madam Speaker.
With your permission, could | defer my question to
the Leader of the Opposition?

MADAM SPEAKER: Order please. If the honourable
member doesn’t have a question, she does not have
to stand to be recognized.

MRS. S. CARSTAIRS: Madam Speaker, | do have a
question.

MR. H. ENNS: On a point of order, Madam Speaker,
| think it’s my turn. .

SOME HONOURABLE MEMBERS: Oh, oh!

MADAM SPEAKER: If the honourable members need
clarification, | not only keep a list as members rise,
but | also refer to the list and see whether the next
person on my list has risen. In this case, the Honourable

Member for River Heights is on her feet andd | have
recognized her.

Native Affairs - appointment of advisor

MRS. S. CARSTAIRS: Thank you, Madam Speaker.
My question is to the Minister responsible for Native
Affairs.

Can the Minister inform the House if he has recently
appointed a senior non-political advisor to aid in his
responsibilities?

MADAM SPEAKER: The Honourable Minister
responsible for Native Affairs.

HON. E. HARPER: Yes, we have appointed a person
by the name of Lloyd Girman to be our senior Native
advisor. | think that's been put out on the news release
today.

MRS. S. CARSTAIRS: A supplementary question to
the same Minister. Will the Minister explain why a
government dedicated to the principle of Affirmative
Action and also committed to the concept of self-
government would appoint as an advisor on Native
Affairs, a non-Native?

MADAM SPEAKER: The Honourable Minister
responsible for Native Affairs.

HON. E. HARPER: Yes, Madam Speaker, we had
advertised the position and had open competition. The
best qualified person was Mr. Girman, and we also had
some Native people applying for that position but the
qualifications that were needed to fill the position were
such that Mr. Girman had those qualifications.

MRS. S. CARSTAIRS: With a final supplementary to
the same Minister, Madam Speaker. Is the Minister
telling the House that no aboriginal citizen of this
province could be found with the talents, education
and empathy to fill this most important position?

HON. E. HARPER: Madam Speaker, we have many
people who are qualified, but unfortunately those people
who were qualified didn’t apply for the job. As a matter
of fact, we had sought some people to apply, but
declined to apply for the position.

| might say that, as being Minister of Native Affairs,
it's about time we changed the situation around where
Native people are being told what to do by white people,
in this case I'm advised, a non-Treaty person.

Committee hearing - hour of adjournment

MADAM SPEAKER: The Honourable Member for
Lakeside.

MR. H. ENNS: Thank you, Madam Speaker, a question
to the Government House Leader.

Further to his information with respect to this
evening’s sitting of the Committee of Public Ultilities
and Natural Resources, can the Government House
Leader assure us that, in view of the fact that we have
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passed no speed-up motion, that traditional hours will
be maintained with respect to the committee sitting
tonight; in other words, adjournment at or near ten
o’clock.

MADAM SPEAKER: The Honourable Government
House Leader.

HON. J. COWAN: What | can assure the Member for
Lakeside is that we will continue to work to the extent
possible. | believe that it has worked to date to arrange
in a cooperative fashion the times and the sittings of
public hearings of committees as much as is possible.

We have not, on every occassion, been able to agree
as to exactly when a committee should sit, but | believe
with the cooperation of the Opposition House Leader
- and that has been forthcoming in all instances - we
have been able to work out a suitable arrangement to
make certain that the business of the committees
proceeded in an expeditious way.

If the members opposite - and this is done in the
House at all times by leave - if the members opposite
wish the committee to rise at ten o’clock and the
business has been conducted to their satisfaction, we
will rise at ten o’clock. If they believe by continuing on
beyond ten o’clock to a limited extent be it, you know,
5, 10 minutes, a half-hour or an hour, if that's agreeable
to both sides, we’ll proceed in that manner. But | think
the cooperation which has been exhibited by all
members opposite has allowed us to fulfill our role as
opposition and as government in a responsible way
and | would expect that it would continue.

MADAM SPEAKER: The time for Oral Questions has
expired.

MR. H. ENNS: Madam Speaker, on a point of order.
It has really to do with House Business. As a result of
the relatively short notice with respect to that committee
meeting that’s sitting, | wonder if the Government House
Leader would undertake to have the draft transcripts
of this morning’s proceedings available to committee
members so that we can facilitate the workings of that
committee in the best possible way.

HON. J. COWAN: Madam Speaker, | look to you in
that the Hansard transcription is really a matter that
falls under the purview of the speaker but | would be
prepared to encourage to whatever extent possible,
that those transcripts be available as soon as possible,
if the members opposite are telling me that they would
prefer that work to be done and the other work that
would normally be done to be put aside so that we
could have those transcripts available.

MR. J. DOWNEY: Madam Speaker, | wonder if | could
make a non-political statement.

MADAM SPEAKER: Does the honourable member
have leave to make a non-political statement? (Agreed)

NON-POLITICAL STATEMENTS

MADAM SPEAKER: The Honourable Member for
Arthur.

MR. J. DOWNEY: Madam Speaker, | would ask all
members to join with me today to wish Happy Birthday
to a very important person in our midst, Kerri Stalker,
who is our young page person here. | think we should
all honour a very important day, the age of majority
today. We would should wish her a Happy Birthday.

MADAM SPEAKER: The Honourable Member for
Brandon West.

MR. J. McCRAE: Madam Speaker, | rise to seek leave
of the House to make a non-political statement.

MADAM SPEAKER: Does the honourable member
have leave? (Agreed)

MR. J. McCRAE: Madam Speaker, | think | speak for
all members of the House, certainly those who were
participants, in thanking members of the media for
inviting MLA’s to engage in a game of baseball last
evening and also in commenting favourably on the grace
displayed by members of the media when they were
so decisively defeated by the MLA team.

Madam Speaker, members of the media, as well as
honourable members, will join me also in thanking the
Honourable Member for River Heights and Mr. Carstairs
for their kind hospitality last evening after the game.

MADAM SPEAKER: The Honourable Member for
Thompson.

MR. S. ASHTON: Yes | would like to add to the
comments made by the Member for Brandon West and
indicate certainly from our side, we enjoy the
opportunity to join as a team as MLA’s and play the
media, obviously with a successful result. 'm sure |
speak for all members in marking the many great
individual contributions, particular one contribution.
That was the fact that there was one home run in that
game hit by Slugger from Inkster and I'm sure we all
would like to credit him for a tremendous performance
yesterday.

COMMITTEE CHANGES

MADAM SPEAKER: The Honourable Member for
Ellice.

MR. H. SMITH: I'd like to announce a change in the
Public Utilities Committee: the Member for Fort Rouge
substituting for the Member for Dauphin.

SPEAKER’S RULING

MADAM SPEAKER: Before moving to Orders of the
Day, | have a ruling | would like to present to the House.

On August 11th | took under advisement a matter
of privilege, raised by the Honourable Member for
Pembina, alleging that the Minister responsible for the
Manitoba Telephone System had misled the Standing
Committee on Public Utilities and Natural Resources.
| have reviewed the Committee and House Hansards
for July 17 and August 11 and have noted that the
answers provided by the Minister on these dates to
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questions which were essentially identical in substance
contradicted each other. In order to be proceeded with,
a Matter of Privilege, as members know, must comply
with the following requirements:

1. The matter must be raised at the earliest
opportunity.

2. The member raising the matter must conclude
his or her remarks with a motion proposing
a remedy or solution.

3. Sufficient evidence to suggest that a breach
of privilege has occurred must be presented
to warrant giving the matter precedence over
the regularly scheduled business of the House.

| am satisfied that requirements 1. and 2. have been
complied with. With respect to the third requirement,
the presentation of sufficient evidence to suggest that
a breach of privilege has occurred, the following
excerpts from the authorities are relevant:

Maingot’s Parliamentary Privilege in Canada states
on page 205 that ‘‘a second procedure akin to privilege
because it would entail the disciplinary powers of the
House and would gain the same precedence in debate
relates to the conduct of a member. A member of the
House of Commons who, for example, has admitted
to have deliberately misled the House, would probably
forthwith be the subject of a motion for contempt.”

Similarly, Erskine May’s Parliamentary Practice, page
149 states: ‘‘that the House may treat the making of
a deliberately misleading statement as a contempt. In
1963 the House resolved that in making a personal
statement which contained words which he later
admitted not to be true, a former member had been
guilty of a grave contempt.”

On page 205, Maingot also makes the following
observations respecting the distinction between
misleading and deliberately misleading: ‘‘To allege that
a member has misled the House is a matter of order
rather than privilege and is not unparliamentary whether
or not it is qualified by the adjective unintentionally or
inadvertently. To allege that a member has deliberately
misled the House is also a matter of order and is indeed
unparliamentary; however, deliberately misleading
statements may be treated as a contempt.”

From the foregoing extracts from the authorities, it
is clear that a member has breached the privileges of
the House or committed a contempt against the House
by misleading the House or a Committee only if the
member has clearly done so deliberately. In this Session,
members have been reminded on several occassions
that it is unparliamentary to allege that a member has
deliberately ‘“‘misled”’ the House, for example, during
the Budget Debate, Hansard page 406, and in
Committee of Supply, Hansard page 1180. Similarly,
the House was informed that “misled’” has in the past
been found both parliamentary and unparliamentary,
Hansard, Page 1271.

The motion offered by the Honourable Member for
Pembina refers to the Minister having “misled”’ the
Committee on Public Utilities and Natural Resources
rather than having ‘‘deliberately misled’ it. In view of
the previously quoted extract from Maingot, the
honourable member’s use of the term “misled,” without
any qualifying adjective, has caused me to believe that
the member may have had a matter of order rather

than one of privilege. A member raising a matter of
privilege which charges that another member has
‘‘deliberately misled”’ the House or a committee must
support his or her charge with proof of intent. No such
proof was presented by the Honourable Member for
Pembina.

In addition, the House has been requested to deal
with a matter which occurred in a committee, but which
the committee has not yet reported to the House.
Beauchesne’s Citation 76 says, in part, ‘‘Breaches of
privilege in committee may be dealt with only by the
House itself on report from the committee.”

As the honourable member’'s matter of privilege
charged the Minister with misleading the Standing
Committee on Public Utilities and Natural Resouces
and not the House, the committee is where the matter
of privilege should have been raised at the earliest
opportunity. The Order Paper and Notices for Monday,
August 11th, indicated that the committee was to meet
the next morning, August 12th, at 10:00 a.m. That,
therefore, was the appropriate time and place for the
member to raise his alleged matter of privilege.

I, therefore, rule that the honouable member’s matter
of privilege is out of order for two reasons. First it
should have been raised where it is alleged to have
occurred; that is in the committee. Second, when raised
in a committee, the member would have had to establish
that the Minister had ‘‘deliberately misled’’ the
committee, which requires proof of intent.

May | remind honourable members of Beauchesne's
Citation 17, which states:

“A question of privilege ought rarely to come
up in Parliament. It should be dealt with by a
motion giving the House power to impose a
reparation or apply a remedy. A genuine question
of privilege is a most serious matter and should
be taken seriously by the House.”

The Honourable Opposition House Leader.

MR. G. MERCIER: Thank you, Madam Speaker. With
all due respect, in view of the fact that you find that
the Minister made directly contradictory statements and
then merely go on at length to get the Minister off the
hook, | would challenge your ruling.

MADAM SPEAKER: The Honourable Government
House Leader.

HON. J. COWAN: There is absolutely nothing wrong
with the Opposition House Leader challenging your
ruling, Madam Speaker, but to suggest motives on your
part, that is “‘to get the Minister off the hook” is quite
unparliamentary, and | would request that the
Opposition House Leader withdraw those remarks.

MADAM SPEAKER: There is nothing wrong with the
Honourable Opposition House Leader challenging my
ruling. | would ask him to withdraw reflections as to
my intent in making the ruling.

SOME HONOURABLE MEMBERS: Oh, oh!
MADAM SPEAKER: Order please, order please. Order

please.
The Honourable Opposition House Leader.
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MR. G. MERCIER: Madam Speaker, in view of the fact
that | disagree with your ruling, | would challenge your
ruling.

MADAM SPEAKER: The ruling of the Chair has been
challenged. All those in favour of upholding the ruling
of the Chair, please say Aye; all those opposed, please
say Nay. In my opinion, the Ayes have it.

MR. G. MERCIER: On division, Madam Speaker.

MADAM SPEAKER: The ruling of the Chair has been
sustained, on division.

HOUSE BUSINESS

MADAM SPEAKER: The Honourable Government
House Leader.

HON. J. COWAN: Thank you, Madam Speaker. Just
to indicate that this evening when we are running the
three committees concurrently, for reasons having to
do with the sound equipment, and I've discussed this
matter with the Opposition House Leader - | apologize
for not having an opportunity to discuss it with the
Member for River Heights yet - but we would suggest
that the Public Utilities Committee take place in Room
255 tonight and Supply in Room 254, and that’s only
to do with the sound system and availability of
microphones.

ORDERS OF THE DAY

MADAM SPEAKER: The Honourable Government
House Leader.

HON. J. COWAN: Madam Speaker, | move, seconded
by the Minister of Health, that Madam Speaker do now
leave the Chair and the House resolve itself into a
Committee to consider of the Supply to be granted to
Her Majesty.

It’'s my understanding that Natural Resources will be
reviewed in the Chamber and, in the committee room,
we will be beginning the review of the Department of
Government Services.

MADAM SPEAKER: The Honourable Member for St.
Vital on a point of order.

MR. J. WALDING: On a point of order, Madam Speaker,
your ruling today dealt with an item which occurred on
August 11th, and this Assembly’s presiding officer took
a matter under advisement on July 30th, which is three
weeks yesterday, with a promise to report back to the
House. | don’t know whether it was done, and perhaps
| missed it, or perhaps you could advise when it will
be reported back.

MADAM SPEAKER: That particular matter was taken
under advisement by the Deputy Speaker in my
absence, and | will be reporting back on it.

MOTION presented and carried and the House
resolved itself into a Committee to consider of the
Supply to be granted to Her Majesty with the

Honourable Member for Burrows in the Chair for the
Department of Natural Resources; and the Honourable
Member for Kildonan in the Chair for the Department
of Government Services.

CONCURRENT COMMITTEES OF SUPPLY
SUPPLY - GOVERNMENT SERVICES

MR. CHAIRMAN, M. Dolin: Committee please come

to order. We are considering the Estimates of the

Department of Government Services, Page 78,

Resolution 75. Prior to line-by-line review of the

Estimates, the Minister will make an opening statement.
The Minister of Government Services.

HON. J. PLOHMAN: Thank you, Mr. Chairman.

| will try to keep the opening statement short. | have
a couple of pages of major priorities, of which I've given
copies to the Opposition.

Just for the information of the Committee, the
Department of Government Services is charged with
providing a wide range of central support services to
government departments, as well as some agencies,
boards, corporations and commissions involved with
the government. These services include design,
construction and management of government buildings
as well as supply and management of common
commodities and services.

In the year ahead, my department faces the challenge
of providing these services within an environment of
scarce resources, as has been the case in the last
number of years. This means providing acceptable
quality service to client departments at a reduced cost
to government wherever possible. Our efforts to meet
this challenge are demonstrated by the fact that if one
is to exclude MPIC lease payments from the 1985-86
and 1986-87 operating budgets, my department’s
Estimates for this year are only 1 percent higher than
last year’s.

Government Services expenditures are often directly
related to client demands and spending. To manage
this, my staff must be proactive in identifying, proposing
and implementing alternatives so cost savings can be
realized in the delivery of support services.

In accordance with this, Government Services has
implemented a number of programs to produce efficient
and cost-saving operations. A new Planning Branch is
being established within the Project Services Division
to provide longer term stategies in the areas of
government accommodation and service needs. |
believe that will reduce costs and give us a better handle
on space requirements for client departments.

As well, our department’s ongoing energy
management program has been effective and has
realized cost savings in the past several years. For
example, last year, a five percentincrease in electrical,
sewer and water costs in some areas was more than
offset by a general reduction in energy costs relating
to energy management and there have been millions
of dollars, | think in the neighbourhood of some $7
million over the last seven or eight years realized in
this program.

A new program has also been implemented for the
cleaning of government buildings and it has substantially
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reduced operating costs in this area. In fact, our overall
cleaning, maintenance and building operating costs are
now lower than the national average.

During the past year my department has incorporated
an element of control within its operating and service
mandate. In this expanded role, Governnent Services
is faced with the challenge of proposing service
provision alternatives in response to client demands
while maintaining a balanced focus on efficiently
addressing overall government needs.

In other words, we are not just responding in a
service-oriented manner to request from client
departments, but moving more toward critiquing the
proposals in request from client departments and
providing alternatives that may be more cost-efficient.
In other words, a more controlled mechanism.

In keeping with this mandate, the department has
been involved in a detailed assessment of overall
government space needs, and has also been active in
conducting critical analysis projects on behalf of
Treasury Board.

In addition, Government Services is continuing in its
role as managing and leasing agent for Gimli Properties
and departmental staff are now involved with Manitoba
Business Development and Tourism in the planning of
potential privatization of these properties. To this end,
meetings have been held with the community involved
and the strategy for privatization is being developed
in consultation with community groups and the
individuals involved at Gimli Properties businesses
there. The housing component of the properties has
already been turned over to Manitoba Housing and
they areupgrading the units for sale as condominiums.

Within the mandate of service provision, my staff are
presently involved in soliciting client feedback on our
service performance of the departmental automations
assessment and an internal audit review of operations.
The department has also been very active in the area
of Affirmative Action and is currently in the process of
implementing a comprehensive Affirmative Action plan.

The Manitoba Disaster Assistance Board recently
enhanced its service and efficiency in dealing with spring
flooding compensation. This year the board conducted
immediate inspections of reported property damage.
The previous year'’s inspection did not take place until
all reports for both private and public damages had
been received. This amended procedure allowed for
prompt determination and, | think, a more accurate
determination of compensation eligibility and we hope,
therefore, quick repayments to affected individuals and
municipalities.

Service and effectiveness of the Manitoba Emergency
Measures Organization was also enhanced this past
year through the development of new emergency plans
for 14 additional communities. In addition, EMO is
presently assisting 39 communities in the development
of plans and has helped in the updating of 66 others.
There are now 107 emergency plans in place in
Manitoba, and we’re working toward a goal of having
all 201 municipalities and 50 Northern communities
equipped with plans.

My department is also involved in several capital
construction projects of note. These include renovation
and restoration of the A.A. Heaps Building at Portage
and Garry; construction of a physical activities building
for the Manitoba Developmental Centre in Portage la
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Prairie; continued renovations to the new Law Courts
complex, and fire and safety upgrading to Headingley
Correctional Institute, the Norquay Building, Brandon
and Selkirk Mental Health Centres.

This year, there’s been a change in the funding
mechanism for major capital projects. Funds to facilitate
this are now being provided through Manitoba
Properties Incorporated; a total of 37.5 million has been
set aside within The Loan Act for MPI to address capital
construction programs. Manitoba Government Services
will continue to manage these programs on behalf of
the corporation. This arrangement provides funds to
meet current requirements within the 1986-87 Capital
Construction Program and also allows the government
to respond swiftly to favourable acquisition or
construction opportunities that may arise throughout
the year and that would be cost effective for the
government.

During the present fiscal year, my department will
continue in its control and service role and will attempt
to efficiently balance these two functions in the best
interests of client departments and the public we serve.

That is my statement, except to offer my thanks to
the staff who are sitting at the back of the room and
others in the department for their hard work and
dedication this past year. 'm looking forward to another
year of the same kind of dedication and support from
them and I'm sure that will be forthcoming.

At this time then, I'll close my statement and if the
Opposition have some comments before we ask staff
to come up, that will be fine.

MR. CHAIRMAN: Thank you, Mr. Minister.
The Member for Ste. Rose.

MR. G. CUMMINGS: Thank you, Mr. Chairman, and
thanks to the Minister for his opening remarks and
supplying us with a copy of them.

| don't think you'd want a copy of my remarks; they
are not typewritten. But | would like to outline a couple
of areas that we will be interested in exploring as we
go through the Estimates and | would like to touch on
a couple of things that you mentioned in your opening
remarks.

First of all, myself and the Member for Turtle Mountain
are new Critics so we may be asking questions that
yourself and staff feel are of a daily housekeeping
nature. At the same time, we want to be able to clearly
understand the department and make sure that we
have a clear picture of its operations and its internal
management in particular.

| think we’ll be trying to determine facts to be able
to understand the relationship with your department
and the various departments which you refer to as
clients regarding the payback and cost accounting and
how internal accounting is done in relationship to work
that is done or supplies that are made by Government
Services to various departments. We'll be interested
in how certain services are provided and how they tie
into letting of contracts and tendering. We’ll be asking
you questions on parking and security.

I'm interested and pleased to see that the government
and Government Services has implemented energy
saving programs. It is something that I'm quite
interested in and would be interested in exploring some
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projected staff turnover, allowance in each
appropriation. As a matter of fact, you'll find that
throughout the department, when looking at the
Supplementary Information, something called Staff
Turnover.

The members will notice that and it is a reduction
in the allowance for salaries, based on the historical
record of turnovers, as opposed to the percentage that
was used previously and budgeted for; so there's been
actually a reduction in the amount budgeted for salaries
based on the historical actual turnover of staff and the
actual numbers needed. So that’'s why there’'s a
reduction as well as, | believe, the conversion of an
executive assistant position to a secretarial position
which is less dollars.

MR. CHAIRMAN: 1.(b)1) - the Member for Ste. Rose.

MR. G. CUMMINGS: Just to follow on that question
for a moment, there are several places in the Estimates
where | noticed there was a change in the amount, or
elimination of the amount that was allocated under staff
turnover.

What is that an indication of? Are you saying that
the staff is more stable within the department or that
the staff being hired is of a lower cost?

HON. J. PLOHMAN: No. As | tried to indicate, you will
notice if youlook through the Supplementary Estimates,
that there is a line called ‘“‘Less staff turnover” in almost
every situation; and that is just a more accurate
reflection in budgeting of the costs of providing for
staff and it reflects a more accurate vacancy rate that
has been prevailing over the last number of years.

| believe the previous allowance was .5 percent
budgeted - 99.5 percent of salaries were budgeted for
- of actual salaries of people working there, keeping
in mind that you have vacancies in the year and you
really don’t have to budget 100 percent of the salaries
that are needed for every individual because of
vacancies that occur.

In the past there was an allowance, a reduction from
the 100 percent of salaries by .5 percent. Now we've
reduced that down to 1.8 percent, so we'’re really
budgeting to 98.2 percent of projections or actual costs
of salaries per year. Everybody worked a whole year
and there were no vacancies whatsoever.

MR. G. CUMMINGS: | would like to pursue this a little
further, and perhaps further down in some of the other
departments, because that would indicate to me - and
| would have to relate this to other departments - but
that would indicate to me that either there are vacancies
there that need to be filled or that we have been over-
budgeting for salaries, prior to the implementation of
this, by about 1 percent. Would that be a fair
conclusion?

HON. J. PLOHMAN: Wellit could be an interpretation,
of course. This was based on a study. The fact is that
probably the Department of Government Services was
budgeting a little higher for salaries overall than most
government departments, and that we are now about
consistent with other government departments. That
is something which wasn’t caught or dealt with or picked

up in budgets in the past, but it is something we are
now adjusting for, by allowing for a vacancy rate, in
terms of costs and budgeting which reflects the
experience - not a conscious decision.

MR. G. CUMMINGS: Okay, | accept the Minister’s reply.
| would just say that in departments other than this
where | would have seen that, | would be concerned
that possibly certain positions were being deliberately
left vacant, but | accept that it's a normal course of
events in this sort of service-oriented department.

HON. J. PLOHMAN: Well | think it's a normal course
of events in all departments, but that does not mean
that there are not vacancies deliberately not filled as
quickly as they could be filled at times, in order to
meet certain targets for reduction in expenditures. An
attempt is made in that regard to do it in the least
sensitive areas where we think it can be done, but that
is part of management in terms of meeting targets and
keeping expenditures down as low as possible. There
is, from time to time, an effort made to reduce
expenditures by not filling as quickly, but that is not
reflected in these figures.

MR. G. CUMMINGS: One last question, and it should
be pursued, | understand, | am sure under Personnel,
but this brings into question the hiring practice - and
correct me if 'm wrong - but does the department
follow a hiring practice of 90 days to fill a position? It
could be very easy to have an accumulation of 90 days
which would be a considerable savings to the
department. I'm not necessarily being critical here, Mr.
Minister. I'm trying to determine if that is one of the
factors that would affect this?

HON. J. PLOHMAN: We can get the average fill time
to replace an individual once a decision is made to
replace. Sometimes there are evaluations done as to
the necessity of that position and whether it should be
reclassified, and so on. But if the position is filled in
the same capacity as it was previously, there are no
90 days to do it. There’s no given amount of time. It
can be done much quicker than that, and is, in sensitive
positions that are absolutely required.

MR. G. CUMMINGS: Following on that, | would like
to ask a couple of questions on the explanatory notes
that are included here. By the way, | want to compliment
the department on the Supplementary Information that
we've been given. | want to also for the record state
that we were given this information before it was in
the bound form and it got to us in good time so that
we could do as good a job as possible in this process.
That's appreciated.

My interest would centre around the development
of policies and procedures for the manuals,
development of policies which have government-wide
implications. It would seem to me that from the staff
allocation and the responsibilities involved here, do we
keep four people busy under management support,
working on policy development?

MR. CHAIRMAN: If | could just suggest to the member.
My understanding is we still have not passed 1.(b).
You’re on 1.(c) now?
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MR. G. CUMMINGS: I'm sorry, I'm on Management.

MR. CHAIRMAN: Executive Support, I've been asking
for pass on 1.(b)1) and 1.b)(2) and haven't heard
anything.

1.(bX1)—pass; 1.(bX2)—pass.

Okay, so you're dealing with 1.(c) Management
Support.

HON. J. PLOHMAN: Now the question is in relation
to, Mr. Chairman, | just want to be clear, the two
additional staff in the area from 4 to 6 in the managerial
professional area? Is that really what . . .

MR. G. CUMMINGS: How it is that they were able to
be moved in there, which amounts to an expansion in
this area, | assume, and to make use of them in the
areas | mentioned where we're talking about policy
development and program overview; are there four
people fully employed, involved in that and production
of the Session Book? There must be more of a
workload, | would suggest, than what is indicated in
the breakdown in the supplementary here.

HON. J. PLOHMAN: | think it's necessary to have a
good management support function to ensure that there
is a constant review of the operations of departments,
various sections of the department. The planning studies
to provide information to various sections of the
department are needed. What we had here was a
transfer from another section of the department, not
an addition, an add on, insofar as SY’S are concerned.
It's just a shift of priority within the Administrative
Branch or Administrative Section of the department,
from Finance and Budgets to this particular area of
Management Support.

So what we are dealing with, and there were some
examples given in the Supplementary Information, not
just one example that the member referred to about
preparing a Session Book. There were a number of
examples.

They have developed last year a planning calendar
for the overalldepartment. They prepared the strategic
program overviews for Treasury Board and Cabinet
consideration. They prepared the Minister’s Issues Book
which is done each year to ensure that the Minister is
on top of all of the issues in the department which he
may have to answer for in the House.

They prepared the Management Information Systems
Report and prepared the Affirmative Action preliminary
plan; developed policies and procedures for Client
Services Manual; developed policies and procedures
for Administrative Services Manual. They've completed
review of the Project Services section.

They have assisted the consultant in conducting a
study in the Land Acquisition Branch to see where
procedures could be amended to more effectively
respond to the needs. They have completed a
preliminary survey analysis on client services;
coordinated an interdepartmental and private
consultant study on lease purchasing for financing office
accommodation; conducted a first phase study on
departmental tendering and contracting.

A communications function is also in that area
preparing news releases; coordinating building

openings; developing department communication
strategy; developing emergency communications
stategy in conjunction with the Emergency Measures
Organization, EMO.

They prepared publications. They prepared the 1984-
85 departmental Annual Report. They prepared the
brochure on “Your Rights Under Expropriation,” in
conjunction with the Land Acquisition Branch, so the
public individuals who are being expropriated know
what their rights are; prepared brochures on EMO’s
functions in conjunction with EMO; prepared the first
draft document of energy conservation literature. And
there is a whole range - oh, there are more: policy
procedures development, developed Freedom of
Information Policies/Procedures in anticipation of the
declaration of The Freedom of Information Act; they
developed selection methodology for general artwork
purchases; developed policy for use of government
buildings by non-profit organizations. They have also
been preparing legislative amendments to a number
of acts that are administered through this department,
including The Land Acquisition Act, The Public Works
Act, The Emergency Measures Act, and so on, that
there will be amendments coming forward in future
legislative sessions.

There is a whole range of additional studies and a
similar type of activities for the next coming year which
is planned. | could go through those, and it would be
an even longer list than I've given so far, but that is
the nature of the functions in that area.

MR. DEPUTY CHAIRMAN, C. Baker: The Member for
Ste. Rose.

MR. G. CUMMINGS: Mr. Chairman, | understand from
the Minister’s explanation that the people are therefore
gainfully employed. | was interested when | saw a
transfer to this department and | realized that they
came from Finance, | believe it was, where . . .

HON. J. PLOHMAN: Within this section of the
department, not from another department, not the
Department of Finance. | just want to clarify it. It's not
a transfer to this department; it's a transfer within the
department.

MR. G. CUMMINGS: Okay, thank you. | guess when
| saw that one of the responsibilities was coordinating
proposed legislative amendments, and in my brief
period here | haven't seen a lot of activity in that area
or production of press releases on behalf of the
department.

Government Services, to me, is not a department
that necessarily needs a high profile in that respect,
so | believe | had reason to question where the people
were being employed.

MR. D. ROCAN: How many weeks is a staff year?
HON. J. PLOHMAN: 52 - that's one year.
MR. D. ROCAN: That's what they go by.

HON. J. PLOHMAN: Mr. Chairman, | just wanted to
respond to what the Member for Ste. Rose was saying
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just now that he didn’t think that there was a lot of
activity in that area.

You don’t always see the results of activity. For
example, in the area of legislation, the same year that
there is activity taking place there is a lot of research,
consultation and development that takes place before
an act is ready to be put into the Legislature by the
Minister; and in the area of government purchases and
the emergency measures areasthereis a lot of thought
and development taking place at the present time to
revamp those acts to reflect the current practice
because they are outdated. So, in that area, there is
certainly a lot of work to be done.

As well, in the communicationsarea, it may not seem
that the Government Services Department deals that
much with the public, although we do in the areas of
disaster assistance and emergency measures; but there
is an internal public that we can’t forget and that, of
course, is all of the clients that we deal with as well -
the departments that we serve as a Government
Services Department.

There can very well be, in many cases, breakdowns
in understandings about how things work and the
service provided if there isn't good communication
between those departments. So there is a role that has
to be provided there in analyzing how we serve the
other departments and how we can better serve the
other departments.

MR. D. ROCAN: Can the Minister tell us the job
classifications that exist within this department? Are
we talking about seven or eight employees? | would
also like to know their job descriptions and/or titles.

HON. J. PLOHMAN: In Management Support, and |
believe the member is asking about the seven SY’s
this year, and the member is asking for the job
description of those seven.

Well, there are six in the managerial and professional
area - senior officers, planning program analysts. Are
these the people? 'm not sure what the member wants
in terms of the salary range or the classification. | could
give you words like PM2, PM4?

MR. D. ROCAN: That’s right, yes.

HON. J. PLOHMAN: There are five PM2’s, one PM4
and one AY3.

MR. D. ROCAN: The job descriptions and/or titles of
those?

HON. J. PLOHMAN: | can give you those. There is the
communications coordinator, administrative secretary,
manager of management support, policy and program
analyst, special projects analyst, planning and program
analyst and another planning and program analyst. Most
of them are called planning and program analysts.

MR. CHAIRMAN: The Member for Ste. Rose.

MR. G. CUMMINGS: | would just like to point out to
the Minister, in the 1984-85 Annual Report, under
Management Support, it points out that the committee
support coordinated the Internal Policy, Planning and

Review Committee. The committee consists of
management representatives from each division and
is accountable to the executive committee for planning
various policy media and for reviewing new or revised
policies. Now that was what led me to ask the question
about involvement with media. By media here, are you
referring to the vehicle?

HON. J. PLOHMAN: Yes.
MR. G. CUMMINGS: Okay.

MR. D. ROCAN: Under Office Supplies and Word
Processing Services, | see a reduction in both those
categories, but then | see an up in Other Operating.

Am | led to believe that Office Supplies or Word
Processing Services have been underbudgeted and they
were able to draw from this Other Operating?

MR. CHAIRMAN: The member is referring to items
under 1.(c)(2), is that correct?
The Minister for Government Services.

HON. J. PLOHMAN: | think there has been an effort
to more accurately reflect again in a similar way that
we did this with staff turnover. The department has
made an in-depth effort to ensure that each of these
in preparation - you see the supplementary information
has been prepared this year for use of the Opposition
and for public use for the first time. This has never
been provided to the Opposition for the purposes that
we have this year. It's an added feature that was put
in a couple of years ago with some departments from
our government and we've continued to add
departments to that process. Next year, for example,
Highways and Transportation will also have this kind
of supplementary information.

So, certainly, in showing this information in this way,
there was a concerted effort to ensure that it accurately
reflects the experience of the previous years in that
kind of detail and breakdown. So what we have now
is rather than a change in practice or policy with regard
to expenditures or emphasis, basically, a more accurate
reflection of where dollars were spent.

MR. D. ROCAN: | can go through. The telephone
decrease - there is a $1,000 decrease - results from
a reduction in the number of lines and reduced
utilization of long-distance charges. Office supplies,
$1,400, decrease in expenditures anticipated due to
concentrated effort on the part of staff to minimize
utilization of supplies, word processing services 1,400,
reduced reliance on Word Processing Centre for typing
of large reports and other high volume written materials;
office electronic typewriters are now being used to full
capacity; other operating, increased results from
increased utilization of photocopying, printing and
creative services; also, from rental charges for electronic
typewriter which has not been budgeted in previous
years.

MR. CHAIRMAN: 1.(c)1)—pass; 1.(c)(2)—pass.
1.(d) Finance and Budgets - the Member for Turtle
Mountain.

MR. D. ROCAN: | believe this is where the audit
personnel exist under this expenditure and we are
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this point. That is the general role of Government
Services in providing a service - | guess | would like
a little bit more information - does the department
provide service on demand, or does the department
provide a service within predetermined parameters that
the department lays down itself?

You have obviously a budget laid out for the coming
year - that falls under Budget and Finance - based on
historical requirements. But if a department decides
that, for example, it needs more equipment, more
computers because of changes within that department
and they provide a request to Government Services
for those particular pieces of equipment which could
be quite costly, does Government Services have the
right to say no, we don’t have the funds? Or do they
have the responsibility to provide what is requested
and the requesting department is required to come up
with the funds? How is that responsibility divided?

HON. J. PLOHMAN: Where the services are charged
back to the departments, which is in most cases, for
telephones, for example, for vehicles, for equipment,
the departments have to have that money budgeted
in their department. They have to budget for that each
year. The Department of Government Services provides
sufficient money for these services, based on their best
estimate of demands experienced in the previous year
and what they expect and anticipate them to be in the
coming year with regard to these particular items or
services.

We encourage the departments and provide
information to Treasury Board to try to have them insist,
that whenever a department is expanding an area of
service or a program, providing a new program, they
include all of the costs of providing that program and
they budget for them and identify them. So if they're
going to need, for example, three new vehicles to deliver
that program or more telephones or whatever, office
equipment and leased space to house that personnel,
all of those costs are identified in establishing that
program and then conscious decisions are made by
Treasury Board and Cabinet when they approve that
new program that they approve also, all of the
extenuating costs that come from that approval.

MR. G. CUMMINGS: Then the internal audit people
who we were referring to a few minutes ago would not
become involved in a decision of whether or not to
supply that. That would have to be the audit people
or the control people within the requesting department
who would provide that information. Is that correct?

HON. J. PLOHMAN: | just wanted to clarify ‘what
personnel he was asking would get involved in seeing
whether - the individual departments would obviously
make requests on the basis of what they have budgeted
in a year. At least, they should. But the department
personnel in Government Services would only provide
service that is within the guidelines that have been
established by Treasury Board with input from
Government Services initially.

So we would not, for example, provide a vehicle to
a position that did not warrant it according to the
guidelines. We would not provide certain other
equipment that wasn’t warranted or space that wasn’t

warranted. So what there is, is a critical analysis done
by the department. That's where we get into this whole
area that | was mentioning at the beginning regarding
the balance between service and control.

But there is more emphasis now on control and
ensuring that departments are indeed adhering to
guidelines when they make requests. We will also
recommend other ways to do things in certain cases
such as for finding space, a cheaper alternative than
requested by a client department if we have some
available or if we think there’s another way to provide
that space. So there is that element that is growing
within a department to not just simply respond to client
departments, but to actually critique that request.

MR. G. CUMMINGS: The Minister is getting at the core
of my question. The audit function that was referred
to earlier within your department, and you referred to
having as a result of that improved the efficiency of
the Disaster Assistance Boards and various other
departments that were under the control of Government
Services, | believe, does that department also conduct
and give reports to client departments, if you want to
call them that, on whether or not their efficiency in the
use of the services that they’re requesting from you is
as good as it should be?

| understand from the Minister’s answer that possibly
that happened, but not all the time. Is that a fair
assumption, or is that even a practice that the
department gets involved in?2

HON. J. PLOHMAN: We're not involved insofar as the
internal auditor; that’s the wrong place to be asking
those particular questions. The internal auditor is
concerned about the efficient operations of this
department. The internal auditor of the Highways
Department is concerned about the efficient operations
of that department, and so on and so forth. That’s why
we have established an internal audit function, but that
is not the one that rides herd on, if you want to call,
or exercises some control on other departments.

We do that through policies established and through
the personnel in each of the branches that provide the
service, such as Telecommunications Branch or Fleet
Vehicles Branch, Office Equipment Branch, Lease
Space.

What the people in the Department of Government
Services do is to offer advice and work with, in planning
for space requirements and vehicle requirements and
other kinds of things that are needed, working with the
client department to alter their plans if they come in
in a way that is extravagant in some way or does not
meet guidelines, to ensure that they are coming in with
reasonable requests.

MR. G. CUMMINGS: The reason I'm asking the
questions, and it will be a basis upon which a lot of
our discussion will centre in the next hour or so as we
go through any of these departments, is the relationship
between Government Services and the departments,
and who is exercising the control within the government;
because where you get into a grey area between two
departments, as I'm sure the department is aware, that
is where certain demands that may not be totally
justified can slip through the system.
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an interview deadline and ind‘cated that therewas some
particular urgeiicy to have the position filled, and then
the person who applied was told well if you don’t hear
from us in 90 days, you will know that you won't be
interviewed.

Perhaps that can be a version of the old if we don’t
call you, don’t call us answer, | understand that. But
where we were looking for highly qualified people in
certain areas, | wouid question that kind of atime frame,
inasmuch as people who are well qualified to fill certain
positions are not going to sit around waiting to hear
either a yes or a no. They will continue to keep their
job search going. | wonder if we could receive a little
bit more information on how those are handled, or
perhaps | have the wrong information.

HON. J. PLOHMAN: Mr. Chairman, it should be
emphasized that an individual who is interested in a
particular job can be as aggressive as he would like
in pursuit of that job, and can phone and ask what the
status is of his application at any time to find out whether
he’s going to have a chance at it and make his own
decisions.

If he can’t get an unequivocal answer by somebody
in personnel to tell him no, there’s no way you're
qualified, or for them to say yes, sit tight, we're probably
going to be asking you for an interview - | don’t think
they’ll probably say that - but they would screen the
applications and then would determine the best
qualifying people and would conduct interviews - and
there may be a need for follow-up interviews that are
needed. So from the time the initial posting of the
position to the actual filling, it may take 90 days. It
would safe to say if you haven’t heard from us in 90
days, you can assume you didn’t get the job.

| think most people would assume long before that,
that they didn’t have the job because they would have
been called for an interview long before that period of
time. So they would make that assumption, but if they're
unsure, they can simply phone and find out whether
interviews have been conducted, and if that’s the case
then they would know immediately that they weren’t
considered because they weren’t one of those
interviewed.

But | don’t know that it’s feasible to say that all those
piles of applications, that somebody should write them
a letter and say, this will notify you that you have not
been considered for interviews. They will just call those
people who are.

MR. G. CUMMINGS: | guess, and I'm not trying to
raise a red herring here, but it is a concern that the
question that flows from that type of a situation is that,
how many people from outside of Government Services
have, in fact, an opportunity or a realistic chance of
ever obtaining management level positions when they're
advertised within the province?

The question arises - if you don’t have the figure -
I'd be interested if you do have a percentage of
applicants who do not work their way up through the
ranks. .

| guess the concern of those who are applying from
the outside, they see the jobs advertised and when
they know that there’s a considerable length of delay
before a decision is made, that perhaps the decision

has been made in advance - this is the allegation that
they would lay - that the decision is in fact been made
in advance and that the advertising of the position is
simply to fulfill a requirement of supposed open
competition for the job.

It's very serious allegations, | realize, against the
department. | wonder if you could respond to that.

HON. J. PLOHMAN: The member has thrown out a
number of ideas in the one question. | would not
condone that practice at any time just to simply justify
the selection of an individual by holding a mock
competition, if that’s what he was suggesting, and |
would say that is not done; that is not an ethical way
of doing things.

The fact is, people in the department may have an
idea that they think a person would be good for a
particular position, but he’s got to apply for it, he’s got
to be interviewed, and you never know who else is
going to show up in the competition. It’s quite possible
that somebody more qualified and better credentials,
more experience or whatever, might indeed get that
particular job. We've had situations where people have
been acting in positions, and then when the competition
was held, have not won the competition.

We have people brought in from outside through
competition as well like George Bidge (phonetic) here
who just was hired from Alberta this past year. In Gerry’s
case, | think, he was from Finance where there was
another person in the department acting in that position,
and yet Gerry was selected as a result of the
competition. | don’t think you can ever predict those
things. There may be, as | say, if people have - sure
they’re pre-conceived ideas perhaps sometimes on the
basis of who they know is available, but there’s always
other people that show up.

MR. G. CUMMINGS: Then | would only ask, does the
department within a reasonable length of time, establish
a short list and notify those who are, in fact, on the
short list? Is there a time frame within your hiring
practice that you can tell us about?

HON. J. PLOHMAN: | think it would vary depending
on the position and the workload and the number of
positions they’re endeavouring to fill as to how long it
would take before that short list is established, but yes
they would establish a short list and advise those people
that they are being called in for an interview if they so
desire.

MR. G. CUMMINGS: | wish to belabour it no longer
except to add one more point of clarification as to why
| asked the question, and that is the individual who
had approached me was told that within 24 hours of
the closing date, there were no other applicants or
almost no applicants for a job and still could not receive
within 30 days or so any kind of indication where the
department was at in establishing a short list. That
leads to frustration for some fairly highly qualified
people.

I'm not suggesting it's an ongoing problem in the
department. I've mentioned it, you now know the
possibility exists. | leave it there.

HON. J. PLOHMAN: Well, Mr. Chairman, | would ask
if the member wishes to pursue that specific case any
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further, that he would bring us the particulars and we
could look into that.

| can just say though that sometimes there are
competitions held for positions and then a number of
positions are filled from that one competition. Say, if
there’s a number of security people needed or a number
of cleaning people needed, they will have one
advertisement and then fill, by order of priority,
according to the best candidate first. It will fill a number
of positions, rather than holding another competition.

MR. D. ROCAN: | believe the Human Resource
Services, one of their operations, is a coordination and
integration of an effective, practical, departmental
Affirmative Action Program. Could the Minister tell us
if he has seen any positive developments in this area?

HON. J. PLOHMAN: Mr. Chairman, in the Affirmative
Action area in the department there was a total of 102
permanent position vacancies filled in 1985-86; and 12
percent of those or 12 candidates came from target
groups under the Affirmative Action Program: five
visible minorities; two Natives, four women in under-
represented categories; and one handicapped person,
for a total of 12 under the general competitions.

In addition to that, the department has also
undertaken to identify a number of term staff positions
to act as training positions. Five staff years were
committed to this Affirmative Action Program in this
past year, and they hope to do more in the coming
year.

There were 19 Affirmative Action candidates
employed in these term positions as clerk typists,
secretarial, security, trades helpers, building service
workers and storekeeper positions. Eight have
continued their employment in the department, 1986-
87. This helps prepare them for other positions that
come open in the department for permanent positions.
So these are five that are kind of training positions and
we hope to see more of that in future years, to enable
people who are from affirmative action groups, from
individual groups that are disadvantaged, to gain
permanent employment status in the department.

| understand, Mr. Chairman, as well, that Government
Services has a full-time coordinator for Affirmative
Action and was one of the first of the government to
have a plan developed and approved by the central
Affirmative Action Committee of the government.

| mentioned the part about the training, several
positions being identified for training purposes. We also
have purchased a teletype device for the deaf for the
Human Resources Services Office to enable deaf
applicants to better access job information.

They are endeavouring to learn more about the whole
area of affirmative action to put in place better
employment practices and programs, to stimulate more
movement in the department, to conduct outreach
activities, and special measures to monitor our progress
in this area.

MR. G. CUMMINGS: Where does that leave the
department in terms of overall positions? Are you
anywhere close to target numbers?

HON. J. PLOHMAN: This is a long-term program. It
would take perhaps 15 years to bring the department

into a position where the distribution of people who
are hired from various groups reflect societal
distribution of those groups.

MR. CHAIRMAN: (e)1)—pass; (e)(2)—pass.
(f) Systems - the Member for Turtle Mountain.

MR. D. ROCAN: | believe this is the area where we
have the use of computers. Could the Minister tell us
if all the computers are tied into a data-base services,
or are they free-standing?

HON. J. PLOHMAN: Mr. Chairman, I'm informed that
they’re basically classified as free-standing systems,
but there is a capability to integrate them, if required.
There’s a study being undertaken to determine where
it would be advantageous to integrate certain systems
which are there.

We have in place a fleet management information
system for all the government vehicles, a property
management system that is in place, one on personnel
information, a common material identification system
for supplies, a purchasing information system, an
inventory management system which is being developed
this year.

| think those are the major ones. In Administration,
there’s an integrated financial system study that is being
undertaken, as | said earlier, to look at how all can be
integrated, the potential being there for that purpose.

MR. D. ROCAN: Under Systems, it conducts systems
feasibility studies. How many computers do we have
at present right now under Government Services?

HON. J. PLOHMAN: The Department of Government
Services does not supply the word processors and
computers for government use. | just want to clarify
that point. That is done through the Information
Management Systems section in the Department of
Finance at the present time. So this department does
not provide that particular piece of equipment, which
is rather an anomaly. We do all of the electronic
typewriters and other office equipment but that
particular one has not yet been integrated with
Government Services insofar as supplying the needs
and assessing the needs. That’s an area that is being
studied in terms of who should have it, Finance or
Government Services, at some time in the future.

I hope that there will be an integration of that function,
that the supply of computers will be integrated with
office equipment, but at the present time it's separate.
| just wanted to clarify that and if there’s still questions
about what Government Services uses, as a
department, then we can answer.

MR. D. ROCAN: Government Services, did you ever
convert your system over to an HP-3000?

HON. J. PLOHMAN: The HP-3000 is used presently
for the common material identification system and the
purchasing information system. They’re looking at
adding to that the office equipment inventory
management systems, if feasible, but that’s not done
at the present time. The one, as | indicated, is common
material identification system and purchasing
information.
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MR. D, ROCAN: I'm curious as to how you can use
a computer in the planning of purchases. Can the
Minister elaborate a little bit on this?

HON. J. PLOHMAN: This allows us to maintain a
standard list of suppliers and specifications for
materials, and it automates the purchasing process
function from the tender call to the awarding of the
contract. It also allows for the efficient collection of
statistical data for management decisions on what is
required for purchasing.

MR. CHAIRMAN: 1.(f}1)—pass; 1.(f{2)—pass.

We now move to Resolution 76, No. 2. Property
Management, 2.(a) Executive Administration - the
Member for Ste. Rose.

MR. G. CUMMINGS: Mr. Chairman, do we have a list
that is readily available of the buildings that the
Manitoba Government leases across the province? At
this point, just give us a number of how many it would
be.

HON. J. PLOHMAN: | would assume, Mr. Chairman,
that the Member for Ste. Rose has gone right down
to(d) Leased Properties? He has passed all of the other

MR.CHAIRMAN: To the Member for Ste. Rose, Leased
Properties is item 2.(d). We are on 2.(a). Do you have
any questions on 2.(a)?

MR. G. CUMMINGS: | had a note written, a general
question under the Property Management, I'm sorry,
Mr. Chairman. Because of the tie-in that this department
has with Manitoba Properties Inc. and the fact that
there are other committees sitting tonight, | wonder if
the Minister would indulge us, to move down to 2.(d)1)
and 2.(dX2) and let us deal with that prior to the 5:30
break, and then it would be out of the way for after
supper.

MR. CHAIRMAN: We'll be moving forward to 2.(d).
We're dealing with 2.(d}2) then, which is the Other
Expenditures under the Leased Properties. Is that
correct?

MR. G. CUMMINGS: Right. If | could just lead into
that topic. Mr. Chairman, as | mentioned in my
introductory remarks, in Bill 20, we see where there
will be some ability now of Manitoba Properties to
construct. That leads to all sorts of interesting
ramifications about the relationship between Manitoba
Properties and Government Services.

Can the Minister explain what will happen in
relationship to the services that Government Services
provides presently, i.e. engineering, architectural, those
sorts of things? Will they now be something that will
be supplied as a gratis service to MPI? Can he explain,
or has the government even gone far enough to consider
what some of those connections might be?

HON. J. PLOHMAN: At the present time, we are not
billing MPI for services provided by the government,
by the department, services that are conducted in-

house. However, outside consulting services that are
undertaken would be billed directly to MPI on works
that they would be undertaking.

MR. CHAIRMAN: The Member for Morris.

MR. C. MANNESS: Thank you very much, Mr.
Chairman. Using the footnote on Page 79 of the Main
Estimates, indicating that $58.96 million is directed
towards Manitoba Properties Inc. and given that this
is over 50 percent - well, not quite, | take that back
- just under 50 percent of the total appropriation within
his own department, | would ask the Minister how these
payments are handled.

Is it one lump sum that is accounted for as a cash
transfer out of his department directly to MPI, or is it
a series of cheques on some monthly basis? Does the
cheque in question, paid out by his department, does
it cover all aspects of the MP| agreement between the
government and that organization; in other words, the
portion that is directed towards preferred shareholders,
and/or the interest that is lodged with the government?
The $59 million is broken basically into two portions.
I'm just curious as to how it's accounted and how it's
handled mechanically within the Department of
Government Services.

HON. J. PLOHMAN: Mr. Chairman, the $58 million is
a rental payment that we pay to the corporation. The
Department of Government Services paysthose to the
corporation at the end of each quarter of the year. Then
what they do with that money, of course, is a matter
that you obviously have explored, | believe, with the
Minister of Finance in terms of how they operate and
what that particular payment goes toward.

They become revenue of the corporation, |
understand, and | would assume that, as in the private
sector, MPI's receipts from the government would
support and be applied to debt servicing costs of any
debt on the properties that they pertain to.

MR. C. MANNESS: Then in summary the Minister is
telling me his department directs four cheques totalling
whatever the footnoted value is, or will direct a value
equivalent to 58.96 million using four different cheques
and that then will be the total involvement of his
department.

HON. J. PLOHMAN: That’'s my understanding and |
want to also add that | believe during the discussion
of Estimates, the Minister of Finance indicated that the
majority of the 59 million of rental payments, which is
approximate, would be directed towards payments to
the preferred shareholders and administrative costs
associated with Manitoba Properties Incorporated.

MR. C. MANNESS: Mr. Chairman, | will spare the
Minister rehashing a lot of the discussion that is on
the record put there in our discussion with the Minister
of Finance. | would like to know how the Department
of Government Services placed values on these various
buildings, a list of which has been provided to me by
the Minister of Finance, how the Department of
Government Services, | believe, placed values on the
buildings that were disposed of to MPI.
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liabilities on abasiswhich ismorein line withits assets.
That is, in the past, funding requirements for
construction projects would have shown up as a liability
on the books of the province. However, noting that
accounting policy of the government provides for only
the reflection of cash equivalent assets within its books,
the building itself would not have shown on those
financial statements as an asset. It, furthermore, permits
both the assets and their related liabilities to show in
the books of the Manitoba Properties Inc., both the
assets and the related liabilities, which also makes
sense.

| also understand that during the discussion of the
Standing Committee on Public Accounts that the
Minister of Finance indicated that it was his intention
there to provide some form of consolidation of the
statements of Manitoba Properties Inc. with the
statements of the province.

MR. C. MANNESS: Mr. Chairman, that he did, after
some considerable questioning within the area and a
realization, indeed, | daresay, also by the Minister of
Finance that we were setting up another Crown
corporation, one which he didn’t understand either, the
ramifications or where it would lead, and certainly the
financial considerations that had gone into place in
setting up that particular Crown corporation.

Mr. Chairman, 'm glad the Minister has put these
four or five reasons for allowing MPI now to become
involved in development on the record. The one that
struck me the most obvious, as he read them out, was
the fact that this would now allow Government of the
Day to set aside or remove from the main Estimates
the costs associated with building government buildings,
that indeed now it would not be shown. As this
government has done over the last three or four years,
took great pleasure in pulling capital away from
budgetary, but now they don’t even want capital shown
within the same main Estimates of spending. It will now
become, | suppose, a cost associated with the activities
covered under MPI. *

Now, the Minister can say Saskatchewan and Alberta
or some other province do it in this fashion, Mr.
Chairman, but the second or third reason given by the
Minister was that we had MPI and we had to go through
this very difficult arrangement of leasebacks, and that
was the reason. Well, Mr. Chairman, those provinces,
the Province of Saskatchewan didn’t even have MPI
for the purpose of raising capital, | understand, up till
here a few months ago. They may have had an MPI
form there that did nothing more than build buildings
on behalf of the government.

So the Minister giving me the logic that we’ll do this
so we'll cause to have removed from forthcoming main
supplies footnotes that sort of muddy up the whole
thing, using his rationale, to prevent that we now will
have, and seeing we have this problem, we’ll now allow
MPI to do the constructing too — (Interjection) — the
financing. Well, but, of course then, the government
has to provide loan authority for them to do that
financing. .

So, Mr. Chairman, | would think, and | would ask the
Minister, given this revelation, why the government
wasn’t so forthcoming and forthright to make this
announcement by way of press release and give the

people of Manitoba some indication that it was now
going to handle the building of properties and public
facilities in this fashion, because this is a large departure
from the tradition and the way financing of buildings
has occurred in the past.

| ask the Minister why his department, and indeed
the Premier, wouldn’t be more forthright in this manner
in now creating a Crown corporation that not only is
in place to borrow monies but, secondly, in place to
now construct buildings?

HON. J. PLOHMAN: We have to distinguish between
constructing, developing and funding. The member
continues to use constructing buildings. What we’re
talking about is a funding agency which would be
accountable to the Legislature through The Loan Act
and the loan authority being requested where details
could be asked of the Minister of Finance when he
tables those loans. So, certainly, that part of it is
covered.

| guess | preferred to drop the bombshell at the
committee here today instead of issuing a news release.
It certainly is something that wasn’t hidden —
(Interjection) — well, the members of the Opposition
— (Interjection) — yeah, right. It is earth shattering,
according to the Member for Morris, and | just wanted
my colleagues to be aware that this was now taking
place, that we have announced that we may be using
this as a development agency. | don’t think there was
any secret because the loan requests were clearly shown
and the footnotes in the Estimates, | think, would have
indicated that the government was moving in that
direction.

MR. C. MANNESS: Mr. Chairman, the first indication
that we had that MPI would be involved in any
developmental costs was, firstly, in reading the Annual
Report of MPI, which was not given to us, by the way,
until the Estimates of the Department of Finance.

Secondly, Mr. Chairman, the Minister can say that
we’ll have an opportunity to look at the costs associated
with the building, but it will no longer be in the
consideration of the Department of Government
Services Estimates.

It now then will have to be held at one of the
committees, at which time maybe - and maybe the
government is considering calling before the committee
as a separate entity Manitoba Properties Inc., | don't
know - but now that it is taking on the full activities
of a Crown corporation which is borrowing money for
the purposes of constructing government buildings
within the Province of Manitoba, it obviously should
have that type of focus at a committee hearing.

1, therefore, would ask the Minister, even though he’s
not responsible for MPI, whether it’s the government’s
intention to allow that type of scrutiny of MPI at
committee.

HON. J. PLOHMAN: | think one point | should make
in all seriousness is that it has been an evolving process
since MPI was first established last year to save interest
costs for the government - it’s certainly not a secret
- and we are looking at all of these matters carefully.

The Minister of Finance would probably be in a better
position at some point to answer whether that particular
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is dealing with the cases on an individual basis where
the complaints are. But I'm wondering if we maybe are
at this stage where we have to look at a more general
program and whether the department is considering
something like that.

HON. L. HARAPIAK: Mr. Chairman, perhaps before |
answer that question specifically, I'd want to take a
moment to introduce to the people the staff members
that are here today. | think Rich Goulden was with us
the other evening; he’s the Director of the Wildlife
Branch; Dale Stewart is one of the Assistant Deputy
Ministers and Peter Lockett, who’s the Director of
Financial Services for the department, assisting me
today.

The Member for Emerson is correct in pointing out
that this is not a problem that is confined to a specific
area. | think there are many areas throughout the
agricultural regions, particularly where they border
forested areas which are a natural habitat for beaver,
that there are beaver problems in the surrounding areas.

I’'ve had a number of meetings with people,
particularly from the northwest region of the province
where | come from, the municipality surrounding the
Duck Mountain which is a natural habitat for beavers.
I've had as many as six reeves | believe in my home
at one time discussing the issue. We were to have had
a meeting again in the month of August but because
of different circumstances we were not able to have
that meeting, but we were discussing that very issue;
what kind of an approach could be taken to minimizing
the impact of problem beavers in the agricultural areas.
There were several points that were being brought
forward for our consideration.

We, the department, have committed ourselves to
further meetings with those individuals in the fall of the
year. The departmental staff has developed some
information for me already and is bringing forward
further information in terms of assessing the extent of
the problem and the effectiveness of different possible
approaches.

As the Member for Emerson has indicated, there are
variations from year to year, not only in terms of the
natural cycle that the beaver population goes through;
it varies with conditions of water and it varies with
market condition, where the market condition is such
this has helped, price may be fairly attractive. There
is an incentive for people to remove the beaver. There
are more taken by way of trapping activity. So there
are several dimensions of this to be considered, and
it is being actively pursued.

MR. A. DRIEDGER: | think the Minister's comments,
the fact that he had six reeves visiting with him and
expressing concerns at one time illustrates exactly what
| was saying. Many of the people really don’t know how
to cope with something like that. Because both water
and beaver are natural resources, there’s a tendency
then to expect some kind of direction from the
department and that’s why | would encourage an
expansion of maybe developing some kind of a policy
which could then be made available to make most
people aware of it, especially municipalities. | think that’s
probably the first ones that always get approached,
and from there on it mushrooms to the Minister’s

department. So | would certainly encourage some
development in that direction.

HON. L. HARAPIAK: Mr. Chairman, just a brief
comment that | wanted to make.

| just received a note here indicating that the petition
that was referenced by the Member for Springfield is
in my office at this time. So it has been received and
it will be followed up. There will be a response to that.

MR. CHAIRMAN: The Member for Niakwa.

MR. A. KOVNATS: Thank you very much, Mr. Chairman.
This is the first opportunity that I've had to participate
in the Minister's Department of Natural Resources. |
want to take the opportunity of congratulating the
Minister on his appointment to this department.

Mr. Chairman, in years past, when we get into this
department we have discussed many wide-ranging
things, and my background being from the city, I've
taken a special interest in this particular department,
particularly when we get down to the prairie skink, when
we get down to the prairie skink. It's a little lizzard as
the Honourable Minister knows and it's a protected
species here in the province. It's an endangered species,
and it's under protection here in the province. Every
time we get down to this department | get up and I've
got a few questions to ask because of the uniqueness
of the skink; not to be mistaken for the skunk. It’s
spelled s-k-i-n-k. As | say, it's an endangered species
and has been protected in the province.

| wonder if the Minister can advise how long it has
been protected and whether in fact the protection has
increased the numbers to the point where they can be
taken off the protection list and used as pets in pet
stores and things of that nature. Can the Honourable
Minister advise whether in fact the numbers have
increased so that they are now no longer required to
be on the protected list or at least some of them to
be taken off of the protected list.

HON. L. HARAPIAK: Mr. Chairman, | want to indicate
to the member that the information | have here indicates
that it’s been on the protected list for some five years,
certainly that the numbers are not at the point where
we would remove it from the protected species. It's
still on the protected species list.

MR. A. KOVNATS: Can the Honourable Minister advise
what type of protection these animals have now? Is
the monitoring of their numbers being carefully looked
into, particularly in the Lauder Sand Hills, Oak Lake,
Carberry, Sprucewoods areas. | don’t think | have to
have it broken down specifically by numbers, but I'm
really looking because | think there’s a big industry
that could take place with this. We have an area in
Manitoba that’s famous for garter snakes. | see what
happens in the Town of Selkirk where they look to call
themselves the ‘‘Catfish Capital of the World,” and we
have a Garter Snake Capital in Manitoba.

Are we looking to make some location, in which |
suggested of the four locations just previously
mentioned, the Skink Capital of Manitoba?

HON. L. HARAPIAK: Mr. Chairman, | wouldn’t want
to leave the impression that there’s going to be a big

3228












Thursday, 21 August, 1986

As well, | wanted to indicate that non-residents, where
lindicated that there was a decrease in numbers - non-
resident hunters, let’s say, between’83 and’84 - from
between’84 and’85, the numbers were coming back
up again. | don’'t have the exact figure, but it was
increasing. We will get the information in terms of the
implementation date of that policy and share that
information tomorrow. But over that period of time
where it was in effect at one point, the hunters are
obviously coming back again.

MR. E. CONNERY: Mr. Chairman, | wonder if the
Minister and his department have surveyed the Delta
Marsh and the condition the Delta Marsh is in and the
effects that it is having on the duck population, the
breeding of ducks at the Delta Marsh.

The research station at Delta has done some work
on cells, the lowering and so forth of water, and | know
they did one project out by St. Ambroise where they
lowered the water and then brought it back up, and
they brought the thing back to life again. Do you have
any plans now for the Delta Marsh?

HON. L. HARAPIAK: Mr. Chairman, I'm advised by
staff that those conditions are being monitored by the
Delta Waterfowl Research Station and they share the
information with us, but we do not have any specific
projects in mind at this time.

MR. E. CONNERY: Mr. Chairman, | would ask the
Minister, though, to take a look at it, because we know
that since the Fairford control went in and we're
maintaining the level at a high level, the lack of the
marsh going down and resowing itself is where the
major problem is.

It’s also affected the muskrat take. There’s virtually
no muskrats, and in the trials at the research station,
in their cells, they found that the muskrats would just
repopulate like crazy. For these people in the St.
Ambroise and around the marshes between fishing
season was another source of income for them.

The ducks have not done well in the marsh since
the water levels have been controlled. It can be done.
It would cost some amount of money to lower sections
and then fill them back up again, but if we don’t do
something, then the total marsh, in their terms, is dying.

HON. L. HARAPIAK: Mr. Chairman, certainly we are
conscious of the impact of water levels on marsh health.
As the member has pointed out, there are certain
conditions that are required to maintain a healthy and
active marsh.

There may be some observations that he would want
to continue to share with us with respect to Delta, and
we will be conscious of the information from the
research station. But | want to point out to the member
that in other areas, we are actively involved in
improvement of habitat, so we certainly want to have
people aware that we are conscious of the need for
good habitat for waterfowl and other species. In terms
of the activities with waterfowl habitat, | think we’'ve
done quite a good job, really.

MR. CHAIRMAN: The Member for Gladstone.

MRS. C. OLESON: Thank you, Mr. Chairman.

| wanted to raise a matter that | have raised before
on several occasions in the House and | raised it in
my speech on the Budget this year, and I'm sure the
Minister - | hope took note of it - is the problem with
the elk damage surrounding Spruce Woods Park.

| don't think | need to go into the whole history of
the problem. The Minister should have in his possession
a brief which was presented to Mr. Uskiw when he was
the Minister. It was presented on the 3rd of June 1985.
I'm sure staff would provide him with a copy, so |
shouldn’t take the time of the House to go into all that
again.

But there still is a problem there, and there is a
committee doing a study to see what they can come
up with by way of information and assistance to the
Wildlife Branch and recommendations on that matter.
They will probably be making their report to the Minister
in due course.

| did want to ask just a few questions on this. One
of the problems that has been cited to me, and | think
was included in the brief, was the problem of the early
season with bow hunting. | noticed in a press release
of June 20, 1986, that the bow hunting in Spruce Woods
Park is to be from August 25 to September 27. | think
if the Minister noted that, as | said before, that is one
of the problems that the landowners cited was the early
season, as it's harvest time and the elk get spooked
by the hunters. They do cause a great deal of damage
in fences and so forth, and I’'m wondering if there was
any thought to changing the timing of that season.

HON. L. HARAPIAK: Mr. Chairman, certainly, as the
member has indicated, there is a problem, a fairly
localized problem in that area, but a problem
nonetheless, and a committee is working at trying to
resolve the problem.

I'm having some difficulty with the notion of the bow
hunters spooking the elk and causing the problems.
Two points | guess | would like to make - and I'm not
familiar with the geography of the area. It would seem
to me that hunting pressure may in fact keep the elk
population from the farm area and tend to keep them
back to the wooded areas. Just by the very nature of
bow hunting being a very solitary quiet kind of a hunt,
| would have some reservations that that would
contribute to the problem. | could be more appreciative
if it was a hunt of a different nature.

MRS. C. OLESON: That's just one of the problems
through you, Mr. Chairman, to the Minister, and it does
cause a certain amount of problem. Of course, that’s
the season when the crop is maybe most vulnerable
to damage.

| haven’t got the press releases with me, but there
are other seasons coming on the heels of that one that
do cause a problem. Then, of course, the landowners
also complain about the landowner permit too, in that
they're allowed to take an animal, but on their own
property. Of course, they may not be finished harvest
by the time this season comes along and the elk may
have been pestering them all season on their property,
but not one shows up when they have landowner licence,
and that is a bit of a bone of contention. They feel that
perhaps they should be allowed to take an animal even
if it isn’t standing directly on their property at the time.
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to fund this kind of activity. We will continue in our
support and we have people on the board, people from
all walks of life, who have an interest in the habitat of
the province and who are involved in terms of
volunteering their time and getting support from
different organizations and the private sector
throughout the province to ensure that we have
province-wide participation in support for habitat,
ensuring that we have a habitat that is conducive to
the long-term survival of the different resources that
we have in the province, whether it be the big game,
waterfowl, upland game birds, or fish.

I'm very pleased with that program, Mr. Chairman.

MR. A. DRIEDGER: Mr. Chairman, first of all, | want
to indicate total support for the project. It is a
tremendous project. Obviously everybody is in
agreement with the fact that with the voluntary work
that’s being done, the contributions are fantastic.

My question to the Minister is not the fact that there’s
$250,000 here being funded but the fact that there was
an understanding that in the third year there would be
.5 million. There wasalso an understanding under the
Toxicology Fund, to fund that; that was also an
understanding.

We have a continuance of broken commitments, so
to speak, and the Minister is lauding programs. This
is fine. Both programs he had mentioned are super
programs. But commitments were made,
understandings were there, and then the Minister gets
up and indicates the funding isn’t there.

Could the Minister indicate whether there is within
his department, aside from all the cuts that have already
taken place in certain areas, another 2 percent cut
being contemplated in the budgetary expenditures of
his department for the coming year?

HON. L. HARAPIAK: Mr. Chairman, | can only say in
response to the first part of the statement made by
the Member for Emerson that a person’s vision should
exceed his grasp. So, surely, when we plan a program
and we have a vision for a particular program, at certain
times we cannot meet that commitment. But | say to
the member, it is better to have a goal to reach for.
In fact, it was only the other day where the member
was accusing this department of not having any goals.
That is simply an indication that we have goals; we will
strive to achieve those goals. But given certain
conditions that arise in terms of funding, there will have
to be adjustments made from time to time. Whether
there are overall adjustments to programs or if
circumstances changes, in response to specific
programs, we will have to make those adjustments. |
think it is only wise management to do so.

In terms of the last comment the member made, we
are conscious of the need to meet our budgetary targets
and we will do whatever is necessary to try and attain
that.

MR. A. DRIEDGER: | suppose, Mr. Chairman, what is
so frustrating is that | attended a committee meeting
with MTS this morning, where we find out that we’ll
be writing off in the area of $17 million on stupid
investments that cannot be recovered and here we have
projects of this nature - basically we’ll end up possibly

writing away $17 million and who knows what else will
show up yet - then we have cutbacks in things of this
nature.

The Minister says, well, we have to have financial
responsibility. If that was illustrated consistently, then
there wouldn't be that much criticism. But when you
have the squandering of money stupidly in certain parts
of the government and then we have programs of this
nature cut back, then the question has to be raised,
you know, where are your priorities?

| want to just once again ask the Minister, can he
indicate whether there’s a 2 percent cutback that has
been directed within his department within the last little
while for his budgetary expenditures?

HON. L. HARAPIAK: Mr. Chairman, | can only say that
during the course of the year there will be various
management decisions implemented and certainly we
have to be conscious of where our spending is at a
given point in time, where we intend to be, and we will
use various means to achieve that.

| want to point out to the member, if he is prepared
to indicate expenditures by different departments, |
think he should be conscious of expenditures taken by
different levels of government. | think if the Federal
Government had not put $1 billion into supporting some
failing banks, they could have contributed much more
to that fund as well.

MR. A. DRIEDGER: Mr. Chairman, | suppose it's within
the Minister’s prerogative to try and be cute about this
situation, but he doesn’t want to answer the question
whether there’s been a further 2 percent cut designated
for the Department of Natural Resources for the current
year.

HON. L. HARAPIAK: If 'm hearing the Member for
Emerson correctly, Mr. Chairman, it is the same question
that has been raised twice. I've answered it to him
already.

MR. A. DRIEDGER: Possibly, Mr. Chairman, because
maybe | didn’t understand the answer properly. | want
to ask the Minister once more: Is there a further 2
percent cut designated for the spending within his
department in the current year? If he answered it, then
| apologize. | wonder if he could maybe repeat the
answer.

HON. L. HARAPIAK: Mr. Chairman, | can only say that
this department, like other departments of government,
is charged with the financial responsibility of meeting
the budget target set out and we will do our part in
achieving that.

MR. CHAIRMAN: The Member for Fort Garry.

MR. C. BIRT: Thank you, Mr. Chairman, my question
is to the Minister.

When Estimates are prepared, they’re ultimately
approved by Cabinet, as | understand it, and then finally
introduced into the House for approval. If a request
for a reduction in expenditures for budgeted funds is
made, what body in government would authorize those
projected reductions?
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