





Monday, June 19’ 1978
or their time as is prescribed in the Order.”

MR. PARASIUK: Mr. Chairman, I'm wondering if the Minister could table the letter that was sent
Mr. Duncan on December 16th, 1977. We don’t have Hansard regarding her statements of this
afternoon but | can recall her saying that that letter told Mr. Duncan that here’s your paycheque
number such-and-such; this is in lieu of two-weeks’ notice. Now, that letter, it would strike me,
terminates Mr. Duncan and that would appear to be in contravention of Section 4.4 of the Civil
Service Act.

MRS. PRICE: Mr. Duncan asked that he’d have his pension. He did not want to be offered another
job. He asked for his pension and he had to be terminated in order to get his superannuation.
That's the only way that he could have it is by a termination and he requested it.

MR. PARASIUK: Mr. Chairman, is the Minister refusing to tabie the letter?

MRS. PRICE: No, I'm not. I'll gladly get it for you. | haven’t got it on me. It's just a routine from
the accountant in the department but it certainly is the only way that he could get his superannuation
as he requested was to be terminated.

MR. PARASIUK: Well, Mr. Chairman, | think that what we’ve been told is that on October 24th,
the Cabinet decided to terminate Mr. Duncan; they terminated him and | gather that possibly in
order to get his superannuation after termination, he required letter and that’s what the legal
counsel seems to indicate, not because of superannuation but because of The Employment Standards
Act. That’s what Mr. Tallin’s letter seems to deal with, the Employment Standards Act, and it was
after the receipt of Mr. Tallin’s letter regarding The Employment Standards Act that this formal letter
of termination was sent out. Now, | again state that that formal letter of termination contravenes
Section 4, subsection 4, of The Civil Service Act.

MRS. PRICE: For the Member for Transcona, | have told you repeatedly that he asked to take
his pension and the only way he can have his superannuation is by a termination and he requested
it.

MR. PARASIUK: Did he come to you on October 24th when you were sworn in as Cabinet Minister
and say to you, "I wish to quit. | want my superannuation because | wish to quit.”” You have told
us previously that you never talked to Mr. Duncan. You have said that you never met the man,
you never dealt with him, and that he was terminated by the Premier and everything had been handled
by the Premier. You hadn’t been involved. Now you're saying that he asked for superannuation,
that he was negotiating with you. | don't think that’s true. | think that he had been terminated, he
had been terminated by the government and it strikes me that the termination contravenes Section
4, subsection 4, and we’ve not received an explanation as to whether in fact the Act has been broken
or violated. It would appear that the letter that we have in fact asked you to forward, you have
repeated is a letter from the accountant saying that this is two weeks’ pay in lieu of notice. I've
never heard of a more clear termination.

Now, maybe a better letter should have been sent out. | would think that you don’t terminate
Deputy Ministers like that but I'm not sure of how this department is being administered, but to
have, you know, have a low level accountant send out a letter to someone saying, ‘“Here is your
pay in lieu of two weeks’ notice.”” The Minister hasn’t talked to the Civil Service Commissioner;
the Civil Service Commissioner has nowhere to turn to, it would strike me, but the Minister responsible
for the Civil Service Commission. The matter we thought was safeguarded by procedures in the
Act which required matters like this to be brought before the Legislative Assembly; it has not been
brought before the Legislative Assembly and we find now that the Commissioner has in fact been
terminated and the Minister has to accept responsibility for his termination. Now, the point is, did
the Minister check to determine whether this violated Section 4, Subsection 4 of the Act? Do you
have a legal opinion to that effect?

MRS. PRICE: The former Commissioner was contacted by the senior officials of the Civil Service.
He refused to talk to them; he said to speak to his lawyer, and his lawyer said that he v 1ted
to go on pension and | will read for the Member for Transcona, Section 55 of The Superannuation
Act says, ‘“‘any employee shall be deemed to have retired for the purposes of this Act if he ceases
to be an employee.”” And they have to cease to be an employee in order to get his superannuation,
and that is what he requested.

MR. PARASIUK: If he is not an employee, and his employment was as a Comm  oner, ti | he
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who was supposed to have been aggrieved and that capacity was there to ensure that those rights
were enforced to the maximum.

The fact that there was an agreement or a settlement or what-have-you or some procedure in
which they resolved the matter, | think simply indicates that that from a legal point of view has
been resolved.

Now that doesn’t mean that there cannot be a debate on the circumstances. | am not questioning
that. But the question, Mr. Chairman — this is really what | am putting — of the legality or of
legal —(Interjection)— Well, the point of order, is the legal opinion, the fegal opinions really mean
nothing at this point, Mr. Chairman, because in effect the matter was resclved as a result of counsel
acting in this case for Mr. Duncan.

MR. CHAIRMAN: The Member for Kildonan.

MR. FOX: On a point of order, Mr. Chairman. | heard a lot of verba! foliage, but | didn’t hear
one expression of what the point of order was, except the debate with the opinions of the Honourable
Minister without Portfolio. | didn’t hear one particular procedure that he said we were doing wrong
and questioning what was going on. So therefore | say he didn’t have a point of order.

MR. SPIVAK: The point of order, Mr. Chairman, is very simple. It is simply that the Minister does
not have to deal with the question of a lega! opinion, the matter having been handled by lawyers
and having been resolved by lawyers, that matter has been resoived.

That doesn’t mean that there can’t be questioning on the circumstances, but the debate on
whether in fact the legal opinion was given, what the legal opinion contained, whether a legal opinion
should have been obtained, | think is irrelevant. The fact is that a legal resolution of this or a resolution
of the legal matters was in fact achieved.

MR. CHAIRMAN: The Member for Transcona.

MR. PARASIUK: | would like to speak on that non-point of order. | am sorry that the Minister
responsible for the Task Force wasn’t here this afternoon when the evidence of Mr. Tallin’s letter
was put forward, not by me, was put forward by the Minister of responsible for the Civil Service
Commission. She raised the matter. She put forward that as evidence and she said we required
this letter or Mr. Tallin indicated that we may need this letter, because The Employment Standards
Act may be contravened.

Now having said that with respect to The Empioyment Standards Act, | am asking her if Mr.
Tallin also gave an opinion as to whether in fact The Civil Service Act had been contravened as
well.

Secondly, the Minister responsible for the Task Force is stating that there is agreement between
the government and the fired, terminated Civil Service Commissioner, and that’s not true. And he
is trying to imply to the House that that in fact is the case, that there is agreement; there is no
agreement. Is the Minister aware of agreement that doesn’t exist? Do you have some secret
agreement that you know of? We don’t know the agreement, and we know that the agreement has
not been reached. There is disagreement on this matter.

MR. SPIVAK: Well, then, Mr. Chairman, on that point of order . . .

MR. PARASIUK: And since there is disagreement, we are in fact raising whether in fact that person
was legally fired, and we find that he was probably not legally fired.

MR. CHAIRMAN: The Member for Transcona was not on a point of order, he was just a recognized
speaker.

MR. SPIVAK: Well, Mr. Chairman, on that point of order, if in fact there is disagreement, and the
matter . . .

MR. PARASIUK: | said | was not speaking on a point of order. | have the floor.

MR. SPIVAK: . . . is still likely to go to the courts, then | would suggest that it's not a proper
matter to be discussed at this Committee.

MR. CHAIRMAN: The Member for Transcona on the regular Civil Service Commission item
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MRS. PRICE: The memo | read io you was from Mr. Tallin to Jim Goodison dated December 1,
1977.

MR. PARASIUK: It does not relate, however, to The Civil Service Act. It just relates to The
Employment Standards Act.
, MRS. PRICE: That's right.

MR. PARASIUK: You do not have any documentation of a legal opinion pertaining to Section 4,
4 of The Civil Service Act?

MRS. PRICE: No, | don't.
MEMBERS: Nor does she need it.
MRS. PRICE: No, | don't.

MR. PARASIUK: But you have said that you have received a legal opinion to the effect that Section
4, 4 of The Civil Service Act was not violated.

MRS. PRICE: That's right.

MR. PARASIUK: Couid you table the legal opinion that tells you that Section 4, 4 of The Civil Service
Act was not violated by the December 16, 1977 letter of termination from your department to Mr.
Doug Duncan.

MRS. PRICE: It was a verbal discussion. There was nothing on paper.

MR. PARASIUK: Then | presume that it would be possible for us to go check with the legislative
counsel ourselves. I'm sorry that the Minister does not have something as firm as she had with
respect to the Employment Standards Act. I'l pass now to some of my colleagues who are more
versed in specifics of the law with respect to this matter.

MR. CHAIRMAN: The Member for St. George.

MR. URUSKI: Thank you, Mr. Chairman. I'd like to ask the Minister with respect to the
Commissioner, you indicated, | believe that there is an agreement between the government and
the Commissioner that he has terminated. is that correct?

MRS. PRICE: Yes.

MR. URUSKI: Could the Minister indicate what the terms of that agreement are and when that
agreement was reached?

MRS. PRICE: It was in December when he was contacted through his lawyer that he asked for
his pension. He was offered part time employment and he was not interested and he said to contact
his lawyer. The Civil Service did contact his lawyer and he said that his client wanted to go on
superannuation, and that was in December.

MR. URUSKI: |s there any correspondence to that effect that an offer was made, or was the offer
of a verbal nature.?

MRS. PRICE: | know of a phone call. | don’t know if there’s anything on paper. | could check that
out.

MR. URUSKLE You, youself did not make any of those calls, | presume.

MRS. PRICE: | have a letter from the General Manager of the Superannuation Board here that
was written to Mr. Meyers, who is Mr. Duncan’s counsel, and it said, — dated November 4, 1977
— *“re Mr. D. Duncan. Confirming our telephone conversation, we estimate that Mr. Duncan will
be entitled to a lifetime deferred or vested pension of about $227 per month, commencing at age
65, if Mr. Duncan were to cease employment currently. If Mr. Duncan were to cease employment
currently and providing Mr. Duncan subsequently is employed as a teacher in Manitoba, whereby
he would contribute to the Teachers’ Retirement Allowances Fund pension plan, and then reinstate
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the actual dismissal, the circumstances relating to that dismissal are matters that relate to every
one of the members of the Assembly.

MR. CHAIRMAN: Well, to members of the Committee, as Chairman, when the Minister of Labour
said that Mr. Duncan had accepted his superannuation, that is the reason | have permitted the debate
to carry on. | assumed that it was settled. If it is before the courts or something, then | would agree
with the Minister of Finance, we shouldn’t be discussing the matter.

MR. PAWLEY: Mr. Chairman, surely on the point of order that we are going to take the word,
| would assume, of the Minister of Labour over the word of the Minister of Finance. The Minister
of Finance is not the Minister who is responsible for the Civil Service Commissioner and negotiations
leading to settlement. The Minister of Labour — are you, Mr. Chairman, indicating to us that you
are accepting the Minister of Finance's advice over the Minister of Labour’s advice?

MR. CHAIRMAN: The Minister of Finance.

MR. CRAIK: The matter of settlement as far as the statement of the Minister is concerned, as
far as the government is concerned the matter is settled, but from the point of view of Mr. Duncan,
he may not consider the matter settled, otherwise he wouldn’t be acting through his legal counsel
at the present time.

MR. CHAIRMAN: The Member for St. George.

MR. URUSKI: Mr. Chairman, here we have a real fine to-do this evening in Committee, where the
members of the Assembly are attempting to seek information and clarification. We have the
statement, repeated statement many times of the Minister of Labour, who indicates that there has
been a settlement with the full-time Commissioner, that he has resigned, he is no longer a civil
servant, he has taken his pension and insurance benefits, and the matter is closed. He is no longer
involved.

Now we have the Minister of Finance getting up and saying that this matter is not closed.
—(Interjection)— He said the matter is not closed, that there should be no debate on this
matter.

Committee retired to the House.

SUPPLY — CIVIL SERVICE (Cont’d)

MR. CHAIRMAN: Committee come to order. The Minister of Labour has some answers that were
asked by the Member for St. George earlier today. Could she now give that answer? s that ali
right with the Committee?

The Minister of Labour.

MRS. PRICE: The Member for St. George asked me for a breakdown by departments of those
that have been laid off since October 1977. | had mentioned that there was 165 and he requested
the breakdowns. The Civil Service — 4; Executive Council — 1; Agriculture — 9; Attorney-General
— 4; Co-op Development — 2; Finance — 4; Public Works — 1; Health and Social Development
and Corrections — 14; Industry and Commerce — 4; Mines — 3; Municipal Affairs — 6; Tourism
— 11; Highways — 1; Continuing Education — 8; Renewable Resources — 30; Urban Affairs —
1; Education — 5; Northern Affairs — 56.

MR. CHAIRMAN: The Member for St. George.

MR. URUSKI: That is the totai, Mr. Chairman.

MRS. PRICE: Yes.

MR. URUSKI: You are not able to give me any information with respect to any of the contract
employees at ail? That's available only through Management Committee, or were you able to get
me some information with respect to contracts as to how many actual persons were . . . ?
MRS. PRICE: The contract by attrition is 691.

MR. URUSKI: That's contracts that were expired?
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MR. CHAIRMAN: The Member from Selkirk on a point of order.

MR. PAWLEY: . . . more appropriate that the Member for Sturgeon Creek rather than sarcastically
making references to the Member for St. George, refer his remarks to yourself.

MR. JOHNSTON: | apologize, it would be better if | did speak with you.
MR. CHAIRMAN: The Member for St. George.

MR. URUSKI: Thank you, Mr. Chairman. There is no doubt, for a member who purports to be
a Cabinet Minister, speaking about a colleague who indicated that she did not play any part in this
role, she had no part in this whatsoever, she did not know the full-time Civil Service Commissioner,
she did not have anything to do with him, she had nothing against him, she had no part to play,
then why did she sign that OC? Mr. Chairman, an OC would have been legal, by the Leader and
the presiding officer and the Chairman of Cabinet, the Premier. And she indicated that the Premier
was the one that removed the full-time Civil Service Commissioner from his position, yet, she is
the one who signed, she is the one who brought that OC forward, although it was approved by
the Premier, he was not the one that was the supporting Minister of that document. She was the
one.

Now, | would like to know from her, as to what is her reason for the removal of the Civil Service
Commissioner? | don’t want to ask the Premier, because the Premier only approved it as the final
signature. She is the one that brought that OC forward.

MRS. PRICE: Firstly, to the Member for St. George, that OC was signed one day after we took
office. The firing was done in the Cabinet. | told you before | have not met the gentiemen. | wouldn’t
know him if | fell over him in the hall. He came into the office and he spoke to Mr. Goodison, not
with me.

Secondly, | don’t think that after one day in office that | would know the man. | never saw him
before, and as | mentioned to you this afternoon, | would suggest that you bring up the firing of
him and the reason for it with the Premier, when his Estimates take place. —(interjection)— He
was not fired, | told you that repeatedly.

MR. CHAIRMAN: The Member for St. George.

MR. SPIVAK: Mr. Chairman, surely the Minister, if there was a Cabinet decision, the Minister of
Labour would haee taken part in this matter, if it was no doubt . . .

MR. SPIVAK: . . . Cabinet decision, it's not really subject to discussion here, other than the fact
of the event. —(Interjection)— She’s the employing authority.

MR.. URUSKI: Thank you, Mr. Chairman. Although there have been interruptions and the like, |
have indicated and | have asked the Minister since that she did sign the OC —(Interjection)— she
signed the OC authorizing his dismissal. Surely there must be some reason for the dismissal. She
indicated earlier that, | believe, she had not met the gentieman, she didn’t know his work record,
yet he was dismissed. | would like to know, and | think the Members of the Legislature would like
to know. . . The Minister without Portfolio surely was sitting in Cabinet — maybe he knows the
reasons why the Commissioner was relieved from his duties.

MR. SPIVAK: On a point order. He was not dismissed. That is the first fact. And if the Honourable
Member will get his facts straight, maybe we could deal with it.

MR. URUSKI: Well, Mr. Chairman, the Minister without Portfolio says that he was not dismissed.
The Minister of Labour earlier indicated that he was . . .

MRS. PRICE: | did not.

MR. URUSKI: Mr. Chairman, the Minister of Labour earlier, indicated that the Commissioner was
fired by the government. She did not challenge the statements with respect to his removal. And
what could you call his removal but a firing, Mr. Chairman? What do you call it? if it’s not been
a firing then iet the Minister explain to this committee, what is that change of position?

MR. SPIVAK: On a point of order. If, in fact the opposition alleges it as being a firing and there’s
no response, that doesn’t make it a firing, you know, and let’s understand that from a logical point
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MRS. PRICE: Oh, | don't know. | would have to check into that and get back to you with
that.

MR. PAWLEY: If the Minister is taking that question as notice, could she then also advise how
many of those full-time positions within the entire Civil Service, have been eliminated since October
31, 19777

And thirdly, if the Minister could advise as to how many new positions have been opened up
within the Civil Service since October 31, 197772

MRS. PRICE: These are all answers that should be given by the Management Committee.
MR. PAWLEY: Are you suggesting that these questions should be directed to the . . .?
MRS. PRICE: Management Committee.

MR. PAWLEY: Premier, during his Estimates?

MRS. PRICE: Yes.

MR. PAWLEY: Now, | would like to ask the Minister, because we have unfortunately contradictions
which exist, and | think it's important that those contradictions be resolved while we are in the
committee. The Minister today, and also on June 15th, in answer to myself with respect to whether
or not there was a settlement — my question was * — on Page 3,801 — ‘“‘Just one final questions,
that is dealing with the Civil Service Commissioner, and the dismissal and the efforts, has there
been any settlement yet dealing with the Civil Service Commissioner and his dismissal’”’. Mrs. Price:
“Yes, there was a settiement. When the former Commissioner was contacted back last October,
he said that he preferred to take his retirement and have it looked into and as of the 1st of April,

| believe it is — it was April, and | think it was the 1st — he has been on the
superannuation.’
Then, from myself, “So, you think there has been a settlement arrived at.” ‘| believe so.”

Now, we have the Minister of Finance interrupting earlier this evening to suggest that, in fact,
there has not been a settlement, and that these matters are presently involving the lawyers, the
lawyer for Mr. Duncan and the lawyer for the government. | think . . .

MR. CHAIRMAN: The Minister of Finance, on a point of order.

MR. CRAIK: Yes. The Member for Selkirk says that | say the matter’s not settled. What | said
was that as far as the Minister’s statement was, it's settled as far as the government is concerned,
but | wasn’t sure that it was settled in terms of Mr. Duncan, the second party involved. Because
my understanding is, that they there’s still some dealings through his legal counsel. In which case,
| wondered if his best interests was being served, but | didn’t suggest that the matter was not settied
from the government’'s point of view.

MR. PAWLEY: Mr. Chairman, it's ludicrous, the statement of the Minister of Finance, because if
there is a dispute, and if it is stated that there is a settiement, then it is that, it's a settlement
between the two parties. It can't be a settiement short of agreement between the two parties.

MR. CRAIK: | didn’t say there was a court case.

MR. PAWLEY: [I'm not talking about a court case, I'm talking abOut dispute between the two parties
and the information that we have from the Minister is that there was a settlement. Now either there
has been a settlement as the Minister indicated last Thursday, or matters are still in the hands of
the lawyers, as the Minister of Finance is inferring. There is no settlement, Mr. Chairman, simply
because one party has in its mind that there’s a settlement and the other party does not have it
within his or her mind that there is a settlement. That's not a settiement.

MR. CRAIK: Now, if that's the case then we shouldn’t be talking about it. | mean if that . . .
MR. PAWLEY: Mr. Chairman, to the point of order.

MR. CRAIK: If the Member for Selkirk is correct in trying to pursue the point that the matter is

not . . .
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MR. PAWLEY: Could the Minister indicate insofar as that redeployment of 29 staff, how many
positions would have been filled during that period of time which the Redeployment Committee was
in existence in total?

MRS. PRICE: We haven't got the exact figures, I'm told that it could be an guesstimate of around
50.

MR. PAWLEY: | would like the Minister as well to advise us as to the settlement, the amount of
settlement which has been paid out to the some 400 government employees that had received their
pink slips. Does she have the amount of money which has been paid out in settlement by the Province
of Manitoba to those who had received their pink slips?

MRS. PRICE: | can take it as notice, | don’t aave those figures.

MR. PAWLEY: | would like also for the Minister to clarify for me — her First Minister had in an
earlier statement indicated that there were 373 staff cuts in Information Service Release, March
10, 1978. In the figure which she is using of 160-some, could she define for me the 160. That consists
of term and regular employees, is that correct?L

MRS. PRICE: Term over a year and regular civil servants.

MR. PAWLEY: And the balance to make up the 373 would be contract employees?
MRS. PRICE: Contract or terms at less than a year.

MR. PAWLEY: Less than a year.

MR. CHAIRMAN: The Member for Winnipeg Centre, can we go on to him? The Member for Winnipeg
Centre.

MR. J.R. (Bud) BOYCE: First of all, my argument is not with the Minister of Labour because |
think that she has done a very good job of an almost impossible situation. When she says that
she was asked to sign an Order in Councilpro forma in her first day in Cabinet, 1 will understand
that circumstance. But nevertheless we have before us an item for approval, the expenditures relative
to the operation of the Civil Service Commission and comes to mind whether we have as a result
of the actions taken by the government, not by the Minister of Labour per se but by the government
whether at this point in time we have a legally constituted GCivil Service Commission.

If I may be allowed to continue, Mr. Chairman. Executive Councils in their wisdom take actions
that they think that they can take. We had a case in point where five of the Justices said that the
government didn’t have the authority to act and four of the Justices of the Supreme Court said
that the Executive Council did have authority to act, including the Chief Justice of the land. The
question in my mind, and | don’t intend to take the full 20 minutes to make my case, | have really
no question to the Minister of Labour because | think she has tried as best as she can with the
information available to answer the questions put to her by my colleagues.

Nevertheless we have a case where the government decided on a policy and they intended to
implement it come heaven, hell or high water. In fact prior to the assuming of office before there
was any legal authority to do so, they dismissed two Deputies. Now somebody who earlier I'm trying
to raise a tempest in a tea pot. Well sometimes we have to pay attention to the semantics of words
and the chain of events as they take place. Insurance policies are quite specific in that this policy
will take effect as of 12:01, if you have a fire at 12:00 o’clock, tough. But nevertheless this present
government before they had any legal authority whatsoever to act, until the time that they actually
took their oath of office they were not in office, dismissed two deputies. We had that given to us
that this was what the government was going to do.

Now we have a case and it involves semantics this is true, but in a situation a person is either
terminated or they resign, it's one t'other. Now as the Minister related the course of events — and
it was on advice provided to her, I'm sure, that this was the procedure to be foliowed. The government
in my view followed termination proceedings. Now it’s well within the Civil Service Act and the
government have been advised that the procedure to terminate the Commissioner was by way of
motion during the present session, but the government knows full well that such action would not
prevail because they haven’t got the votes in the House to carry such a motion. I’'m not in a position
to know, while | have had conversations with Mr. Duncan the last of which was some six weeks
ago, so | don’t know where Mr. Duncan stands relative to this particular point, but we are being
asked to approve Estimates for something that we’re not too sure of. There’s two points and I'm

3928






Monday, June 19’ 1978

the former Commissioner of the Civil Service to a regular meeting of the Commission.
At least that’s what | understood her to say, although my impression was that it was
really a meeting to discuss the status of the former Commissioner. I'm wondering whether
the Minister would want to reflect on what she had stated earlier and clarify for the benefit
of the committee.

MRS. PRICE: [I'm not discussing Mr. Duncan any more this evening — | said any more
discussions can take place with the Premier at his Estimates.

MR. USKIW: Mr. Chairman, we are dealing with statements that have been made and
uttered by this Minister at this committee meeting. This Minister can not be so privileged
as to suggest that she can utter statements on which there can not be follow-up
discussions. That has never been done in my 13 or 14 Sessions in this Legislature, Mr.
Chairman. That's just unheard of. That’s absolute nonsense. If a Minister is not prepared
to respond to the questionings, the positions that are put forward by Members of the
Assembly, then the Minister knows what her responsibilities are. The purpose and the
exercise of the Estimates is to go through the department, to consider the policy of the
department and the government, and the expenditures that go along with those policies.
Now, it’'s not as if we are introducing something that wasn’t introduced by the Minister
herself this evening. It was the Minister who volunteered the information on which now
she refuses to make further comments.

Now, how can the opposition do its job for the people of Manitoba with a government
that has the arrogance to tell us that they are not going to answer any uuestions whenever
they decide that they don’t want to answer any questions. | hate to use their exaggerated
terms, Mr. Chairman, but this is very akin to a dictatorial position, very akin, Mr.
Chairman.

So, | ask the Minister again, if she would care to clarify for us, the purpose of that
particular meeting to which she indicated the response from the former Commissioner
was that they had to contact his lawyer.

Was it a meeting to discuss the status of the former Commissioner, or was it a meeting,
a regular Commission meeting that he was being invited to attend?

MRS. PRICE: | am quite aware, for the Member for Lac du Bonnet, of my responsibilities.
Your questions are very repetitious. | did already make the statement that he was asked
to a regular meeting.

MR. USKIW: Well, Mr. Chairman, we have a dilemma, because a person has been
terminated, another person has been brought in to fill a role, and that has been done
outside of the consideration of the Legislative Assembly in accordance with the Civil
Service Commission Act. And | think it is incumbent on the Minister to explain to us how
the government is able to proceed in that fashion, knowing full well that those provisions
are put in there in order to maintain some independence on the part of the Commissioner
of the Civil Service, and out of the political arena. The Minister refuses to answer that
question, Mr. Chairman. | would then pursue another question.
Was the size of the Commission enlarged?

MR. CHAIRMAN: From previously you meant?

MR. USKIW: Yes. Was the size of the Commission, the numbers, changed from what
it was prior to October the 24th?

MRS. PRICE: The Commission members went from five to seven.
MR. USKIW: Mr. Chairman, when did that decision take place?

MRS. PRICE: | think it was December, that's when the addition of Shirley Bradshaw and
Mr. R.O. Hunter was added to it.

MR. USKIW: Yes, all right. Then i ask how it is that we have Mr. Newton there? Whose
position did he fill, if a position has now been terminated?

MRS. PRICE: The Act reads that there can be a part-time member and a full-time
member. | read the provisions of that Act to you. | read the two clauses in the Civil Service
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to collect his pension. That was the only way that he could get his pension that he said
that he wanted.

MR. URUSKI: Therefore, he in effect was terminated, Mr. Chairman, am | correct?

MRS. PRICE: Technically, if only for purposes of getting his pension, that's the only way
he could get his pension, and the man requested his pension, and that’s the only way
that he couid get it.

MR. URUSKI: Mr. Chairman, could the Minister tell me whether the new Chairman of
the Civil Service Commission is in receipt of his Civil Service Commission pension.

MRS. PRICE: Yes, he is.
MR. URUSKI: Is he also receiving a salary from the Provincial Government?
MRS. PRICE: Yes, he is.

MR. URUSKI: Then how could, Mr. Chairman, the new Civil Service Commissioner be
in receipt of a pension and a salary, having taken retirement? How is it necessary for
the former Commissioner to be terminated in order to receive his penion, that he had
to be removed from the Commission? How is that possible ?

MRS. PRICE: Because he was a civil servant and Mr. Newton has been brought back
in under contract.

MR. URUSKI: Mr. Chairman, if the present Chairman of the Civil Service Commission,
who was a civil servant retired, received his pension, is now in receipt of a pension, and
also of a salary, was it necessary for the government to terminate the member of the
Commission in order for him to receive his pension?

MRS. PRICE: That is correct.

MR. URUSKI: What salary would the former Commissioner have received had he
attended the meetings of the Commission since he was not terminated by the
government?

MRS. PRICE: Something around $33.00.

MR. URUSKI: $33.00, what salary was he receiving prior to being terminated . . . a day
if he was . . .

MRS. PRICE: It was around $38,000 a year, | don’t know what it would work out to
a day.

MR. URUSKI: What would the maximum annual salary be as a part-time member of the
Commission excluding expenses?

MRS. PRICE: Depending on the number of meetings taat he would have.
MR. USUSKI: is there not a maximum salary?
MRS. PRICE: Around $2,000 to $2,100.00.

MR. URUSKI: $2,100.00. Mr. Chairman, how can the Minister rationalize and stand before
this committee and indicate that the former Commissioner was not terminated when his
salary was reduced from something like $38,000 to a possible maximum of $2,100 and
she has the gall to stand before this committee and say that he was not terminated. How
do you explain an action such as that and how can you sit here in front of this committee,
face this committee, and say along with your colleagues here and say, “Well, the man
was not terminated.” What was he then?

MRS. PRICE: | suggest you ask the Premier in his Estimates.
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shortly following the change in government, in fact | think it's a healthy change that
happens in many cases. | know that there was a case when the government changed
in 1969, a person who worked for me who lost his job shortly after the government changed
and he had, prior to coming to work for me, he had tenure as a civil servant but then
became enacted in the role of an executive assistant, but | don’t —(Interjection)— That's
right, but he had tenure as a civil servant and had had many years tenure, now he felt
upset and aggrieved at the time, the same as anybody else —(Interjection)— It’s the same
as anybody eise. Well this case is slightly different because he'd had several years of
tenure as a civil servant. I'm not suggesting that there was anything, Mr. Chairman, really
wrong with it. There’s other cases in this particular case — !'ll give you one example
where the person was being transferred over to the department | was involved in, or was
slated to be transferred and decided that he did not want to continue on and | asked
him to continue on. | said, *“Your work has been good and | value your work and | value
what you can offer to the department.” ““No,” he said, and he gave me his rational reason
and | thought that it was very unusual but nevertheless appreciated. His comments was
that he said that he thought that at the change of a government that it was logical and
rational for there to be a change in government. Now in his particular case he cited the
example, and | don’t necessarily believe with it, but | understand his argument, he said
he had lived in the States for while and he said, ““| happen to believe in their system,
that when a government changes, it's healthy for the entire government that there be
substantial change at the top of the order of a government.” So as | say, Mr. Chairman,
I didn’t say necessarily this was my proposition to him, in fact my proposition was the
opposite. | would have preferred that he stay, he preferred that he leave and he gave
that as part of his rationale. Now, here you’'ve got exactly the opposite case being
presented by the members opposite here.

Just let me reiterate though, that every time the government changes, it’'s not unusual
to get people changing in the government and it happens every time the government
changed and there’'s not necessarily a thing wrong with it, Mr. Chairman. This doesn’t
necessarily mean wholesale mass changes, but you've got to have enough changes. If
you change the Ministers only, my goodness your new government whoever they are,
whenever the government changes, are not going to go anywhere or do anything in terms
of what they bring to government. So, it's perfectly rational.

Now, if you're going to try and make a case out of four people that change after the
government —(Interjection)— The normal and accepted ones are the ones that are
Order-in-Council appointments and | think that’s understood and everybody knows that.
Order-in-Council appointments that are by Order-in-Council, the logic is not a Manitoba
logic, it goes back into the parliamentary system that the Deputies are appointed by the
Premier and that's always been the case and there’s some that are protected within the
Civil Service and others whether it’s the Director’s level or the ADM level — ADM level
is Order-in-Council appointment, the dividing line is at the Director’s level. it’s accepted
practice not just in Manitoba but elsewhere.

Now, also, people that are in other boards and appointments are even more subject
to those changes, Mr. Chairman, and | think if you went over the Boards and Commissions
you may find at this point that there probably has been less than half of the number
of people changed even after eight months that are in boards and commissions which
are very subject to change and are expected to be changed as a matter of course. So
| think the members opposite, to a certain extent here, are trying to make a mountain
out of a molehill, and | think in the particular case, Mr. Chairman, that the Minister made
the point that in Mr. Duncan’s case, it was being referred to the First Minister for discussion
under his Executive Council Estimates. If the members want to take it up at that time,
let the First Minister dea! with it. It’'s in the same category as some of these others that
've mentioned here.$

MR. CHAIRMAN: The Member for St. George.
MR. URUSKI: Thank you, Mr. Chairman.

MR. BOYCE: Mr. Chairman, | thought you were going to put me on your list because
the Member for St. George was speaking . . .

MR. CHAIRMAN: | do have you on the list.

MR. BOYCE: He's down twice?
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suspend him from office for cause. No cause has been shown. There has been a decision,
on which apparently there is some debate, and the Minister finds herself in the awkward
position of indicating technical termination. What a technical termination and a real
termination is, I'm not sure, but there is some question as to the termination.

Mr. Chairman, | want to say to you that the Civil Service Commissioner, like the chief
electoral officer, like the ombudsman, like the provincial auditor, cannot be dismissed
except for cause, and if this can happen with the Civil Service Commissioner of the
Province of Manitoba, that the law can be circumvented, that the law can be twisted and
turned in order to suit the particular political objectives of the group that is in power,
then, in fact, Mr. Chairman, the essence and the basis of the democratic society in which
we live in Manitoba is in fact, jeopardized and threatened.

Why, Mr. Chairman, the next opportunity for — not necessarily this government, but
for the next government — would be to, or the government following the next government,
sometime down the path of history of the future in the province, would be to appoint
an auditor-general, with the present auditor having nothing but the bare bone of
responsibility and duty, an auditor-general having the real power. Or a general electoral
officer, thus removing from the existing electoral officer, the real fundamental role which
he is expected to enjoy, so that a general electoral officer would fulfill the political
objectives of the party that is in power.

So Mr. Chairman, | suggest, in fact, | accuse this government of deliberately setting
out on a route to undermine the political, non-partisanship that has been cherished and
has been respected within the life of Manitoba. Mr. Chairman, we have not received
answers. We have not received answers, for instance, as to whether or not there has
been settlement or not. We have received contradiction, we have received inconsistency,
we have seen a dispute between two members of the treasury branch, | suggest — and
the Minister without Portfolio says, ‘“nuts,” he’s very good at speaking from his seat. But
Mr. Chairman, | say to you that an impartial, objective reading of Hansard will indicate
that there is no certainty as to whether or not, from the words expressed by members
of the treasury branch, two members of the treasury branch, whether or not there is
settlement or not.

Surely, Mr. Chairman, we should be expected to at least receive the basic elementary
answers to the questions that we pose. If there is a settiement, then say there is one.
If there is no settlement, then say there is no settiement. But at least let us not have
the confusion and uncertainty which is provoked by the difficulties that appear in members
of the treasury branch arriving at answers to questions in this committee.

Then, also, Mr. Chaairman, we have the evidence of a letter which was forwarded in
December, a letter of termination. The Minister states it is only a technical letter of
termination. Mr. Chairman, | have to say to you that | think that there is a growing
responsibility upon the opposition to seriously consider whether or not this entire matter
becomes a point of privilege in the House. Has the House and has the Assembly been
circumvented insofar as the issue before us, the actual, de facto, the de facto dismissal
of the Civil Service Commissioner.

This government knew that they did not have the means within the framework of the
legislation in order to take this matter into the House. They’ve chosen to proceed in the
way that they have. But Mr. Chairman, in so doing, they must then be responsible for
the consequences of their action. If those actions are improper or they are illegal, then
this government will be required to give answer for their actions.

So Mr. Chairman, | want to say that the answers that we have received have been
totally inadequate. They have been contradictory, they have been inconsistent, and | think
it’'s quite understandable, and | conclude by stating that | feel sorry for the Minister of
Labour because | do believe that she has been but a puppet in the hands of the First
Minister, not only on the question of the Civil Service Commissioner, but in many other
areas that we could relate to, and it's unfortunate that a Minister of the Crown has been
placed in this position by a First Minister that obviously has no feeling for the basic tradition
of this province insofar as the function and role of certain non-political positions within
the democratic structure of the province.

MR. CHAIRMAN: The Member for Winnipeg Centre.

MR. BOYCE: Mr. Chairman, | enjoyed listening to the remarks of the Minister of Finance,
and | couldn’t help but think what a difference a few years make. I'm sorry it hasn’t arrived
yet, the famous Gordie Howe speech in the House, and | don’t want to resurrect this
particular debate, but Mr. Chairman, it goes to the root of the problem. We're sitting
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MRS. PRICE: | will have to check with the Superannuation.

MR. CHAIAN: The Member for Lac du Bonnet.

MR. USKIW: Mr. Chairman, I've had an opportunity to underline some of the
responsibilities of the Civil Service Commission. Perhaps it's worthwhile reading for the
benefit of the people who haven’t bothered to read it. It says, “‘Provide central recruiting
service for departments. Supervises the selection process for initial appointments,
transfers and promotions. Provides advice regarding employment opportunities to the
public. Acts as an appeal body to hear appeals of employees and provides consulting
service to departments in matters related to personnel management and human resource
development. The Commission also provides an occupational health program and a
manpower training program in the form of recruitment and selection workshops for line
managers. The Commission is responsible for supervising equal employment opportunity
principles in the Manitoba Civil Service.”

Now, Mr. Chairman, we have here all of these flowery statements about the
responsibilities of this commission which would lead us to believe that ethics are of utmost
importance in the process of delivery of these responsibilities, but we witness at the same
time a government without any ethics whatever with respect to its relationship to the civil
servants, to members of the Civil Service past and present, Mr. Chairman, and | think
it's fair to ask the Minister of Labour just how she views ethically speaking, the dismissal
of people in the way that they were dismissed, by the First Minister as she alleges and
where she claims that she had no input even though she is Minister of Labour, Minister
in charge of the Civil Service with all of the flowery ethical provisions and the Minister
who signed an Order-in-Council of dismissal. Just what are we supposed to expect when
we have that kind of blatant disregard for very basic fundamental ethical procedures that
have been laid down over the decades, Mr. Chairman, by governments, past governments,
not by just the most recent past government but by governments many many years
ago.

We have here a Minister of Labour and the Minister in charge of the Civil Service
who apparently is condoning these procedures and if she isn’t condoning them then she
wants to be silent. She says, “Talk to my Premier, he made the decision.” Now, this is
one hell of a demonstration of responsibility, Mr. Chairman. It seems to me that the Premier
has so brow-beaten his Cabinet that they have been forced to keep quiet because the
Minster has indicated not only this evening but on the consideration of the Estimates
of the Department of Labour, that she was going to refuse to answer questions then too.
Every time she gets herself into some difficulty on cross-examination by the opposition
or whatever it is, and that’s fair game, Mr. Chairman, that’s what this process is all about,
is to score points and they're political points, every time this Minister is in some difficuity,
she says, “I'm refusing to answer any more questions.” Now if the Premier has so
brow-beaten his Ministry that they are unable to speak their mind, fine, that will stand
on the record. We understand the kind of government we have and that’s what it appears
to be, but we also understand what kind of Ministers we have, Mr. Chairman, because
1 don’t believe that anyone has any sense of decency and ethics where that kind of power
is displayed, that it isn’t challenged even if it is the First Minister, Mr. Chairman. And
one of the duties of the Minister of Labour and the Minister in charge of the Civil Service,
is to protect those ethics on behalf of all of those people involved some 18,000 or more,
or whatever the numbers are including Crown corporations, Mr. Chairman. Those are the
ethics that have to be preserved because they are there for a purpose and they were
put there over a period of time based on a lot of previous experience.

’Supervising the selection process for initial appointments’”, what does that mean?
What does that mean, does that mean that you have to search out, Mr. Chairman, the
political credentials of the applicants? Is that what it means, because that’s what it seems
to mean in terms of the actions of this government to date. Is that the way we are to
read that section, Mr. Chairman, that in supervising the selection process for initial
appointments, transfers and promotions, we are now to the position where we need to
identify our candidates for appointment and promotion on the basis of who they know,
whether they're tied politically or not.

And then of course, this same body is an appeal body hearing appeals of employees
relative to applications or promotions or increments or whatever the jurisdiction is, Mr.
Chairman. What kind of a body is that? Is the Civil Service Commission now nothing more
but a hatchet group for the First Minister. Is this what we are really led to believe? This
is what it looks like given the actions of the government to date and given the statements
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MR. PARASIUK: That’s nonsense you know. When we have statements like that it shows
that the person has no conception of how a government operates. We've had a number
of Cabinet committees set up by this government. No one’s ever accused the Cabinet
committees of being political. You know, no one has ever accused the Land Claims
Committee, sub-committee of Cabinet, as being political, and no one would ever say that
affirmative action is an area which is somehow political. It's an area that requires
co-ordinated action between departments.

MR. CHAIRMAN: The Minister of Labour in response to the Member for Transcona.

MRS. PRICE: Well, the First Minister has been getting chastised here steadily for too
much intervention, now | tell them that there isn’t any intervention, that they report to
the Minister, and now there’s fault in that.

MR. PARASIUK: No, Mr. Chairman, | haven't chastised her, | just asked her if she thought
it would be more effective?

MRS. PRICE: No, | don’t. | think it's quite effective this way, they’re doing very

MR. PARASIUK: Fine. The reason why | asked this, Mr. Chairman, is that | did ask other
Ministers in their Estimates, what they were doing with respect to affirmative action. And
they said, “I’'m sorry, this year we’re not doing anything.” And that is on record. That
is in Hansard. | asked the Minister responsible for Health and Social Development, | was
particularly interested in asking the Minister responsible for Health and Social
Development because that’s the largest employer in the government. That’s the
department wherein, if affirmative action is going to be pursued in a meaningful way, it’ll
be pursued. You have a large number of employees, and a large number of those
employees are women. A large number of the employees have, in fact, been in positions
where the New Careers Program has worked very well, so that it struck me that that
would be a particular test department.

We are in the process of reviewing the Department of Northern Affairs Estimates. And
again, that's another department where minorities can, in fact, have better employment
opportunities. | think there has been some improvements in the past when there has been
a Cabinet committee, because, frankly, it's a matter of procedures and attitude, and in
my opinion, it probably would be best served if there was a co-ordinating committee just
as there has been a co-ordinating Cabinet committee set up for land claims, and is seen
as an area that cuts across a lot of departments. But if the Minister is taking the position
that she thinks that this is an effective way of pursing it, that’s her judgment and |
appreciate her judgment. | think that in that respect, now that we have ascertained that
there is a six-person committee which is reporting to her, it is now a valid gquestion to
ask her; What has that committee done so far, and what is the affirmative action program
of the department, and does she see any progress being made in particular line
departments of the government? And | ask this because it is especially important since
the Career Planning Office has been eliminated from this year’s Estimates. So, I'm asking
her what her program is?

MRS. PRICE: Weli, at this point, they have been making deliberations. They've had
meetings on quite a regular basis, and | am just awaiting a report from them. They will
embrace the Career Planning that has been done, that's part and parcel of it, to include
the women, the handicapped, the native people, are all part and parcel of their
department.

MR. PARASIUK: There used to be a New Careers Program that had targets established
for different departments. Is that true this year? Are there targets for new career
opportunities within the Civil Service generally, not the Civil Service Commission, or its
staff, but within the Civil Service generally?

MRS. PRICE: This committee that | just referred to are examining the career planning
to see what they have done and what can be done and that will be part of the report
'Yl be getting from them.

MR. PARASIUK: But so far you've not received a report from them, so you're not in
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MR. URUSKI: Thank you, Mr. Chairman. | hope that the Minister . . . | recall asking
her a number of questions in the House dealing with the closing of the Career Planning
Office, the elimination of it, and the Minister indicated that she would be prepared to
answer questions about the program and the thrust of the program when her Estimates
came forward.

She has indicated to the Member for Transcona that the new thrust in the program
will be a committee of civil servants who will be reporting to her with respect to the
administration of the program.

I understand the Minister has indicated that on this committee a representative from
the Manitoba League for the Handicapped, has been appointed. Have there been any
other appointments of any other of the groups, like from the Status of Women, or any
of the other minority groups within the province of Manitoba, to this committee? Or is
there any intent to appoint any of these people to this committee?

MRS. PRICE: Well, we have Lil Mcllwain who is the Acting Director of the Women'’s
Bureau on that committee, and Shirley Bradshaw who is in development and training.
We have two women out of the six who are on it.

MR. URUSKI: I'm not asking about women, Mr. Chairman. You have a representative
from the outside of government, from the Manitoba League for the Handicapped, | believe
you gave the name of John Rogodzinski . . .

MRS. PRICE: Frank Rogodzinski.

MR. URUSKI: | don’t believe he’s a civil servant, he’s from an outside group. Is there
consideration being given to the appointing of representatives of other groups in society
in addition to someone from the League of the Handicapped, of the minority groups in
society?

MRS. PRICE: Well, it’s possible, but we feel at this time that we have quite a good mix
of people. Frank Rogodzinski is the Chairman of the employment, | believe, in the physically
handicapped. He's a vry active member of their organization, and they were quite happy
to have him on the committee and we haven’t considered any further. If you get too many,
they get a little unwieldy too. It's been working quite well at this stage, and we’ll try it
first.

MR. URUSKI: Has your government accepted the statements as contained within the
guidelines for affirmative action within the Manitoba Civil Service? In general terms, has
your government accepted the policy direction of the previous administration?

MRS. PRICE: Well, we're still reviewing it, we have a very positive attitude towards it,
| can assure the Member for St. George.

A number of seminars have taken place in our line departments with a view to bringing
affirmative action to the first and foremost in the minds of the people in the line
departments, and so we are concentrating on it.

MR. URUSKI: Yes, | realize that the change in attitudes is one of the biggest tasks that
has to be undertaken. You're fighting really history, and procedure of long standing, in
order to try and change the procedures and habits and attitudes of people in the line
departments, in addition to the personnel officers within the Civil Service.

| recall that the Career Planning Office in handling the Affirmative Action Program,
was approved by the Human Rights Commission as being exempt under Section 9 to
handle the Affirmative Action Program, as being the responsible agency on behalf of the
government, rather than every line department being the responsible agency and having
to apply to the Human Rights Commission for approval of their plans. Now that there
is no Career Planning Office, what mechanism or what agency is being designated, or
has been designated between the government and the Human Rights Commission? Who
is to take over this function, because it was a definite agreement between the Career
Planning Office and the government in terms of who the responsible agency was rather
than every line department being on its own?

MRS. PRICE: Well, this is one of the parts of the investigation that this equal employment
opportunity is doing. It's really an extension of what the Career Planning was. They are
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MR. URUSKI: How much money?

MRS. PRICE: $13,000.00.

MR. URUSKI: $13,000 has been transferred over to the Civil Service Commission. What
thrust is hoped to be accomplished by the transferring of those funds? What areas do
you hope to touch upon with that amount of money?

MRS. PRICE: First of all, the purpose of this committee has been to do a thorough
investigation and to study it. There have been numeious seminars, as | mentioned earlier,
in all the different line departments, and this money will partly be used to carry on seminars
to educate the people.

MR. URUSKI: Mr. Chairman, the process is not only of educating the staff and the people
in the line departments. Are there any procedures in terms of changing the hiring practices
of line departments to facilitate the affirmative action thrust of this government? | believe
that what will happen is that the government will find itself in a very — and especially
the staffing officers will find themselves, excuse the expression, in a hell of a position,
when they are to follow their traditional practices of attempting to deal as efficiently as
possible, and yet, on the other hand, try and implement new procedures, new concepts,
dealing with affirmative action. We know the traditional role of staffing officers throughout
the years has been one of a fairly rigid line in terms of the hiring practices, but what
affirmative action has to bring in is flexibility, new concepts in terms of the hiring
procedures, outreach programs in terms of even looking for clientele if you are really
doing an effective affirmative action program. You will find that your staffing officers will
be put in a very difficuit position, and | would hope that the Minister realizes this and
is able to make that change. | don’t know whether the staffing officers will be able to
play that dual role, because they will find themselves in a very difficult position. | would
hope that the Minister reviews that and analyzes that and is able to come back to see
whether there has been, by combining those two roles together, whether any move in
the affirmative action area will be able to be accomplished, because | believe you will
be putting your staffing officers in a very difficult position.

. MRS. PRICE: To the Member for St. George, the Career Planning did a very fine job,
I am not disputing that, in the handling of the seminars, etc., but we feel that their mission
was pretty well accomplished, and then it reached the stage of coming back into the
hiring and the personnel of the Civil Service. We do recognize that there could be some
problems that might have to be reviewed, and we are quite prepared to do so if we feel
it isn’t workable as it is. As | mentioned to the Member for Transcona, | will have a report
before not too many months that | will be prepared and will 100k forward to discussing
with you.

MR. CHAIRMAN: The Member for Transcona.

MR. PARASIUK: Mr. Chairman, | wanted to be in on some of the Northern Affairs
Estimates so | was absent for part of the proceedings. | hope I'm not going to go over
completely old ground, but | want a bit of clarification with respect to some of the numbers
put forward by the Ministers with respect to terminations. | understand that she indicated
that a total of 165 people were terminated since October 24th, and 691 positions and
contracts abolished. Is that correct? Did | understand her correctly?

MRS. PRICE: The 691 was through attrition. That consisted of contracts and terms of
less than a year.

MR. PARASIUK: Okay. So you're talking about — I'm not sure what you mean by
attrition. You see, if in fact you had a ten percent vacancy rate, which exists in many
departments, what you’ve then done is abolish those positions which were vacant. Is that
what is meant when you say that there were 691 positions eliminated through attrition?
There was no one in them at the time of their elimination.

MRS. PRICE Well, some of them, the contracts ran out.

MR. PARASIUK: With some there might have been some contracts which
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MR. CRAIK: If you want to get the exact figures, the best way to do it is to get the
payroll to payroll, from date to date, and that would give it to you exactly. That would
then give you the permanent, term, contract and casual, the whole shooting match. i think
it would give you the combined totals.

MR. PARASIUK: | appreciate the Minister’s interjection in this particular respect. How
could | do that though because | know for that type of information in respect to another
committee you had indicated that we should contact the Minister of Finance to get that
particular information, how would | then pursue that to find out specifically? | wouldn’t
mind getting the October, say, 24th payroll, and comparing it with the April 30th
payroll.

MR. CHAIRMAN: The Minister of Finance.

MR. CRAIK: The usual way is to file an order for return and specify exactly your dates.
I don’t think it’s that big a job to get it.

MR. CHAIRMAN: 1.(a)—pass — the Member for Transcona.

MR. PARASIUK: | would like to just pursue that then. | will pursue that with respect
to the number of people actually let go, an the number of paper positions, | would call
it, abolished, in that | do think it’s quite important to communicate correctly to the public
the actual number of civil servants that have been let go and the actual number of paper
positions that have been abolished without any consequent reduction in the actual number
of civil servants which are employed. | would think that if one looks at the numbers fairly
carefully, we are going to find that very few civil servants have actually been let go. That
seems to be the inference that | can draw from the numbers given to us by the Minister
responsible for the Civil Service Commission.
| would like to ask a couple of question as well.

MR. CHAIRMAN: The Minister of Labour has got an answer for your last point.

MRS. PRICE: Well, out of those 165 | mentioned this afternoon, 81 were civil servants
and 84 were term.

MR. PASIUK: 84 were term?

MRS. PRICE: Yes.

MR. URUSKI: There were actual people in those positions?

MRS. PRICE: Yes.

MR. URUSKI: And of the contracts, of the 691, how many people . . .
MRS. PRICE: How many which?

MR. URUSKI: How many people were in those positions because, are you telling me that
there were 691 employees or were some of those staff man year positions with nobody
in those positions. While there were vacancies of positions, they were not filled. That's
what | was getting at.

MRS. PRICE: | will have to take that as notice and give it to you. | don’t have that broken
down in that, here.

MR. PARASIUK: You see, there was something approaching a 10 percent vacancy in
the Civil Service as of October 12th or the 24th, and if you had a 10 percent vacancy,
you'd have something in the order of almost 1,200 vacant Civil Service positions, either
permanent, term or contract, or term contract, in those, you know, you could quite easily
possibly abolish 600 or 700 of them and not let go any civil servants who were drawing
a salary. | think it's quite important for the public of Manitoba to realize that clearly and
specifically. So, | will be asking questions of the Executive Council, when Executive Council
comes forward, and prior to that I'll try to get an Order-in-Return into the Minister of
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filled by those two people somehow were redundant, so, therefore these two people found
themselves out of work. I’'m asking whether in fact these two highiy qualified people haven’t
been put on the redeployment committee and | think it’s especially pertinent with respect
to Miss Cooper, whose only apparent reason for dismissal to myself, seems to be that
after she became a civil servant she made the mistake of marrying someone who later
entered politics, and her husband is an MLA.

Now | know of people who are related to MLAs, related to people on both sides of
the House who are civil servants, and who were never ever discriminated against because
of that tie. | would think and hope that those practices haven't been changed, that indeed
a person is judged on his or her technical capability, and people don’t take into account
who you've ended up being related to for one reason or another, when you decide who
will be kept and who won’t be. I'd like the Minister very seriously to look at this case,
the two cases that | mentioned. | believe there are others as well. | won’t mention those
who are deputy ministers, because | do think frankly, that it is the prerogative of the
government to make those decisions with respect to deputy ministers. | might question
the way in which it was done, but | don’t question the government’s prerogative to do
that. | think that the government has to have full confidence with respect to deputies
as part objective and part subjective. So | can accept government decisions with respect
to deputies. | will question the way in which they are done.

However, when it comes to civil servants themselves who do go through the process
of answering bulletins, of applying, of being considered amongst 10 or 20 or 30 applicants,
of being boarded, of being boarded by an objective board of representatives from the
Civil Service Commission, staff representatives, representatives from the hiring
department, representatives from other departments to ensure that there isn’t any type
of incestuous relationship in the board itself, that when people do go through that process
and prove themselves, then | think they should be protected as civil servants, and | think
it's incumbent upon the staff of the Civil Service, the Civil Service Commission and above
all the Minister responsible for the Civil Service Commisssion to ensure that the rights
of civil servants are not somehow violated.

| think that if the Minister would undertake to investigate those two particular cases,
I'd appreciate it very much.

We have been told by other Ministers unfortunately, that we did have something that
was functional and operational iast fall with respect to redeployment. I'm wondering why
we had to then set up this four person committee some two or three months ago, if,
in fact, we had a very effective procedure and mechanism for redeployment last fall. |
would like to get an answer from the Minister as to how the operations of this four person
redeployment committee established two or three months ago, differ from that established
last October or November, and what the success rates of the two respective committees
have been. Because if you have something in the order of 165 people terminated, and
a number who would be terminated from that other number of 691, you’ve got obviously
a lot of people concerned about their future, and | think they’re hoping for a fair and
efficient system of redeployment. So I'd appreciate if the Minister could give us a short
description of how the two respective redeployment committees operated.

MRS. PRICE: Well, the original one, as | said that originated in the Civil Service
Commission, they are the ones that are the active members. The other redeployment
committee which consists of two MGEA members and two members from the government,
they are more in an advisory capacity. They see the problems and they report and discuss
these with the Civil Service Redeployment Committee.

MR. PARASIUK: Do people who are on the redeployment committee in a sense, have
first opportunities to bid on positions that are being bulletined by the Civil Service
Commission.

MRS. PRICE: I[f it doesn’t interfere with their collective bargaining. That enters into it.
Other than that, they are given first.

MR. PARASIUK: Otherwise they are given a first opportunity of doing so. How many
positions have been bulletined since October 24th?

MRS. PRICE: I'm informed approximately 150.

MR. PARASIUK: 150 positions have been builetined and the Minister is saying that out
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MRS. PRICE: Yes. 21 have resigned.
MR. PARASIUK: 21 have resigned, and that leaves 115 on the redeployment list.
MRS. PRICE: That’'s right.

MR. PARASIUK: So your answers then would lead me to conclude that none of the people
terminated have been taken off the redeployment list unless they have resigned. That
means that there are no people in a sense being blackballed. I've given you a couple
of examples, | hope you could tell me whether in fact these people are on the redeployment
list.

MRS. PRICE: If they've been placed, they’'ve been taken off that number, too, of
course.

MR. PARASIUK: But if they haven't, they would still be on the redeployment list.
MRS. PRICE: Yes.

MR. PARASIUK: Do you have any idea of when you might be able to provide that
information to us? | think you probably have it at hand.

MRS. PRICE: Which are you referring to?
MR. PARASIUK: The redeployment list and those two people that | raised.

MRS. PRICE: | can find out about the two people. I'm going to check before | say that
I’'m going to table a report on the employment.

MR. PARASIUK: Fair enough.
MR. CHAIRMAN: The Minister of Finance.

MR. CRAIK: I'm just wondering if the members of the opposition have a number of other
topics they want to pursue and so on, whether maybe we shouldn’t consider rising.

MR. CHAIRMAN: Committee rise.
SUPPLY — NORTHERN AFFAIRS

MR. CHAIRMAN, Mr. Abe Kovnats: | would direct the honourable members to Page 64 in the
Department of Northern Affairs and Renewable Resources and Transportation Services. We are
on Resolution No. 95, Clause 1.(b)}1) Salaries and Wages—pass — the Honourable Member for
The Pas.

MR. McBRYDE: Mr. Chairman, before we left off at 4:30, there was some discussion of the Provincial
Auditor, and | am not positive that the Honourable Minister understands fully what he was quoting
from. The way the system has worked in the past, and | assume that it still works that way, is that
the Provincial Auditor has one of his staff review departments, attempting to find anything they can
where the administration and the accounting could be improved and some steps that the department
might consider making in many areas. The Provincial Auditor, as | understand it, then reviews these
memorandums to himself from the staff person and then sends a letter to the Minister outlining
how he sees his department and the function of his department and if in fact there are serious
items, or if in fact there are items which have not been corrected or have not been dealt with by
Minister’s department, then in fact the Provincial Auditor puts this in his general report to the
Legislative Assembly and | understand that is the procedure.

In order to try and defend his own mismanagement in eight short months in office, the present
Minister quoted from the memorandum that the Auditor makes available to the Ministers. I think
this is a bit of a precedent, Mr. Chairman, in this Legislature, and | think that since the Minister
is setting that precedent, that he should probably be prepared to follow that precedent
himself.

In the case, Mr. Chairman, of the Department of Northern Affairs, when we were out of Committee,
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table that government, should have been ruled out of ¢ der by yourself. —({interjection)— Mr.
Chairman, the Member for Roblin is getting into the act, but obviously, Mr. Chairman, he wasn’t
listening to . . . —(Interjection)—

MR. CHAIRMAN: Point of Order?

MR. McBRYDE: I'm sorry, I've not completed my comments unless the Minister has a question
or a point of order. —(Interjection)—

gmr. CHAIRMAN: The Honourable Minister.

MR. MacMASTER: . . . just to clarify something, | was not reading from a document, and we can
all summarize items out of various documents, and that’'s what | did, and that’'s a summary of some
of things, there’s many more. | could have itemized and wrote for a great length of time about
the other inadequacies of the period of time in which you were Minister, but | chose to just pick
out a handful that | thought was evident.

MR. McBRYDE: Well, Mr. Chairman, that's one of the problems. Did the Minister say that he did
table his summary? —(Interjection)— The Minister did not table his summary, which is a summary
of a document that we have not seen on this side, and how are we to know then the context from
which the Minister draws his summary, because as | mentioned before, Mr. Chairman, when | was
the Minister, a member of the opposition read from the Provincial Auditor’s General Report, and
they read one paragraph but they didn’t read the next paragraph, and the next paragraph seid,
“The matters referred to above have been corrected by the department.”

And, Mr. Chairman, I'm sorry, because of the Minister's past performance, | cannot accept it
that he has somehow prepared an objective summary of a document. | would think rather that he
has prepared a summary that meets his particular needs and that is to try and detract or to throw
light away from his management of the department and back into some previous date. But, Mr.
Chairman, the Minister will have to in fact deal with his management of the department but | believe
that he is also under an obligation of this House to table documents from which he reads. | think
on a point of order, Mr. Chairman, | would like your ruling on that matter.

CHAIRMAN’S RULING

MR. CHAIRMAN: To the honourable members on a point of order, | believe that the Member for
The Pas has made reference to a document that there was some information made reference to
on the document rather than reading the document. In that case, | don’t believe that the document
has to be tabled and therefore the honourable member does not have a point of order.

The Honourable Member for The Pas.

MR. McBRYDE: Mr. Chairman, if you will look at Hansard when it comes out, the Minister said
that | am quoting from the Provincial Auditor. That was his statement when he read the document.
Mr. Chairman, he was quoting from an internal document, and not of the Provincial Auditor but
of the Auditor’s staff, a memorandum to the Auditor. He quoted from that document, he used that
document to discredit the previous Minister. We have not yet seen that document. We have never
seen that document and therefore | think that the Minister is under an obligation to table that
document and | think that your ruling is incorrect and I'it have to challenge it, Mr. Chairman.

MR. CHAIRMAN: Fair enough. The Honourable Minister.

MR. MacMASTER: | don’t think the member is wanting to listen to what | was saying. | said |
took a summary and that's what it was, a summary of a variety of previous documents you have,
or have had, in your hands most of those particular documents. They are internal audit reports
which I’'m not prepared to . . .

MR. CHAIRMAN: Order please. The Honourable Member for Rupertsiand on a point of
privilege.

MR. BOSTROM: The point of privilege is, Mr. Chairman, that previously today and right now, the
Minister is saying that | had my hands on a particular document which he was summarizing earlier
today and | did not have my hands on that document. | have never seen that document and he
himself admitted this afternoon that he received that document on November 14th. Now the Minister
either should retract that statement or clarify his statement to this House because it certainly is

3952






Monday, June 19’ 1978

MR. MacMASTER: | think what might simplify the thing is, we'll go back to we'll ge some of your
internal documents our records, refer them to the provincial tabled document today. and you'il see
the statements I’'ve made are correct

MR. BOSTROM: Mr. Chairman, on the same point of privilege, | must say that the Minister in his
remarks this afternoon stated that | had access to those documents and | knew what the auditor’s
concerns were, and the document that he read or summarized from this afternoon | did not have
access to it. It's never been forwarded to my office — never. The last correspondence that | had
from the auditor’s office while | was Minister was January of 1977. There were five points that he
brought to my attention which were administrative matters which were forwarded to the
administrators within his department for their action to clear up those problems. As far as |
understood, the senior administrators of the department, the two associate Deputy Ministers and
the Assistant Deputy Minister in charge of administration, were dealing with the auditor to rectify
those problems. | believe that that memo that he has in his possession now which is the most recent
memo on problems which the auditor would have been pointing out in the department would have
referred to certain actions taken with respect to those five problems that he brought to my attention
in January of 1977, and with reference to any future or further problems that were brought to light
in this new information that he read this afternoon, | say | have never seen that information. The
auditor never brought it to my attention. No one in my department brought it to my attention and
if the Minister is referring to that information in a reference to me | say he should withdraw that
remark because | never did see that information. | believe this afternoon the Minister made that
remark that | had access to that information and | think he’s implying that even tonight.

MR. MacMASTER: Well, | guess we can talk about words all evening, Mr. Chairman. ‘“Access to
it'" may have been incorrect; ‘‘aware of the condition of the department” certainly | don’t think that
was incorrect. You were aware of the situations.

MR. McBRYDE: Mr. Chairman, on the point of order. The only way that | was able to correct on
a matter of privilege what the Minister said this afternoon in regard to my term as Minister was
by finding within my own files the covering letter from the Provincial Auditor, but the former Minister
of Resources is unable to do that because he has never seen the documents. If | did not happen
to have this particular document that the Minister quoted from then | would be insisting and
demanding right now that that document be tabied. But, Mr. Chairman, if the Member for Rupertsiand
— if | were him | would be asking that that document be tabled. The Minister quoted from a document.
Whether it was in a summary or whatever, he was quoting from a document and attributing the
authority to that document’ And we have never seen that document which he gives so much authority
to.

MR. CHAIRMAN: To the honourable members, | have a precedent on my ruling on the point of
privilege. Madam Speaker Forbes ruled as follows: ““In view of the statement made by the honourable
member, the Minister,” and we’re making reference to a previous ruling of Municipal Affairs whereby
documents referred to in his address are, in his opinion, classified as confidential, *‘in the opinion
of the Speaker, the honourable member is not bound to table these documents.”

The Honourable Member for Rupertsiand.

MR. BOSTROM: Thank you, Mr. Chairman. | believe the Minister is setting a very important
precedent here, which | intend to take full advantage of in the future and that is that information
which is contained within the files of the Provincial Auditor’s office with reference to the daily and
monthly investigations that the Provincial Auditor does of the various departments in government
should, in the future, be available to the members of this Legislature and | intend to request that
information of the Provincial Auditor. | intend to go and look at the files in his office and look at
every single department of this government from now on and see the day to day, weekly, monthly
investigations that are going on within the department in those matters which are brought to the
Minister’'s attention for correction which are normally corrected by the administration in the
department.

Before this date, Mr. Chairman, | don’t believe that the members used that information to any
great extent but | intend to go to those files and see that information; | intend to use it. And |
serve notice right now that | will be doing that.

MR. CHAIRMAN: The Honourable Opposition House Leader.
. MR. GREEN: Mr. Chairman, the ruling that you read from said that when the Minister referred
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MOTION presented and carried.$

MR. GREEN: Recorded vote, Mr. Chairman. | believe you have to call in the Speaker.

MR. CHAIRMAN: Call in the Speaker.
IN SESSION

MR. CHAIRMAN: Mr. Speaker, during the discussion of the Estimates of the Department of Northern
Affairs the Honourable Minister cited extracts from certain documents relating to the Provincial
Auditor’s Report on the documents and stated that the former Minister was in possession of the
information contained in the report. The Honourable Member for The Pas subsequentiy tabled the
letter from the Provincial Auditor which stated that all matters which require attention have been,
or are, in the process of receiving appropriate attention. The Honourable Member for The Pas asked
that the Minister table the documents to which he referred. The Minister refused on the grounds
of confidentiality. | have ruled that the Minister is not required to table the documents based on
a previous Speaker’s ruling. My ruling has been challenged by the House Leader of the
Opposition.

MR. SPEAKER: The question before the House is: Shall the ruling of the Chairman be
sustained?

MOTION presented and carried.
MR. GREEN: Ayes and Nays, Mr. Speaker.
MR. SPEAKER: Call in the members.

A STANDING VOTE was taken, the resuit being as follows:

YEAS: Messrs. Anderson, Banman, Brown,Cosens, Craik,Domino, Downey,
Driedger,Einarson, Ferguson, Galbraith,Gourlay, Hyde, Johnston, Jorgenson, Kovnats,
MacMaster,McGill, McGregor, McKenzie, Mercier, Minaker, Orchard, Mrs. Price,Messrs.
Ransom, Spivak, Steen.

NAYS: Messrs. Adam, Barrow, Bostrom,Boyce, Cowan, DoernEvans, Fox,
Green,Jenkins, McBryde, Malinowski,Parasiuk,Pawley, Uruski, Uskiw, Walding.

MR. CLERK: Yeas 27; Nays 17.

MR. SPEAKER: | declare the motion carried.
The Honourable Government House Leader. The next order of business.
The Honourable Member for Radisson.

SUPPLY— NORTHERN AFFAIRS (CONT’D)

MR. CHAIRMAN: | would draw the honourable members’ attention to Page 64 in the Estimates,
Northern Affairs and Renewable Resources and Transportation Services. We are on Resolution No.
95, (bX1) Salaries and Wages. The Honourable Member for The Pas.

MR. McBRYDE: Mr. Chairman, previously when | was speaking on this item, | was mentioning
Minago Contractors and the closedown of that operation, and | think it might relate somewhat to
what we've been discussing very recently in this committee and on this item. | have before me,
Mr. Chairman, a document from the Canadian Native News Service, Canada’s weekly update on
Indian, Metis, and Inuit affairs, which is a news service which sends out their information to all the
various newspaper and media that relate to native people in Canada.

Mr. Chairman, Mr. Mitchell Bear, the staff reporter in this case, interviewed myself by telephone
and the Minister of Northern Affairs by telephone, and in this story that was filed, | would like to
take the following quote: “The Minister said,” and that's the present Minister of Northern Affairs,
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did we lose? How much are we not recovering from the Federal Government this year? And does
the Department of Northern Affairs still have some direct input into the administration of the
Manitoba-Northlands Agreement.

This also relates, Mr. Chairman, to the BUNTEP program, which comes under and 60 percent
of the cost of that program were recovered from the Federal Government. Do they have any say
in the administration of that program, or has that been taken away from the Minister of Northern
Affairs, and does that authority now rest somewhere else?

The other decisions that have been made, the administrative decisions, policy program decisions
that have been made by theMinister, include a considerable number of other closedown of small
local community companies, putting people out of work and putting people then in receipt of social
assistance, or increasing the social problems in the communities which those operations worked.
And some of the ones that | didn’t already mention in speaking to this item, Mr. Chairman, were
the Athapap Builders, the Mistik Creek Loggers, the Young Point Cabin Operation and | already
mentioned previously a number of other operations that have been closed down or sold out by
the present Minister . The fact that most of these programs employ ed a majority of native people,
many people who would otherwise have difficulty obtaining permanent and regular employment and
the result of that as | said is increased social problems and increased cost to the taxpayers of
Manitoba because of all the other things than happen when people are out of work, such as jail
costs, such as hospital costs, police costs, all these things increase very rapidly when people don’t
have the opportunity to be productive and to contribute to society through their employment.

So, Mr. Chairman, perhaps the Minister could explain the present situation in the northlands
and as we go through the budget, I'd like to be able to break out what items are reduced, what
programs have been totally eliminated. Mr. Chairman, the Minister implied in his opening remarks
that there were no programs that were done away with, that there was just some administrative
changes and yet —(Interjection)— Mr. Chairman, maybe | shouldn’t get distracted by the Member
for Roblin who is always talking from his seat and usually incorrectly, but when he completely talks
incorrectly it gets to be kind of irritating or bothering after awhile.

Mr. Chairman, another area that | would like some elaboration from the Minister on is the overall
use of DREE funds within the province of Manitoba. It is my fairly clear recollection in our negotiations
with the Federal Government that there was an overall amount generally available from the
Department of Regional Economic Expansion for the province of Manitoba and so if you took some
for the administration or for Northlands Agreement, then there would be less available for other
aspects. The Minister of Industry and Commerce has been very pleased to announce a new industrial
agreement, a new industrial agreement with the Department of Regional Economic Expansion and
I'm wondering if that new industrial agreement explains the reduction in the Manitoba Northlands
Program and | would like to get the figures from the Minister but | estimate somewhere between
$5 miltion and $6 million has been cut from the Northlands Program in the estimates that now appear
before us. Mr. Chairman, as | started to say and didn’t complete because | was interrupted by the
Member for ROOBLIN, THE Minister had mentioned there were no cuts of programs and yet, Mr.
Speaker, it's pretty difficult to go up north and find the extension program. | don’t know if my
colieagues have been able to find it lately. | found a lot of unemployed native people up north who
used to work for the program, but | think that that program has been completely eliminated’ Mr.
Chairman, and the Minister should acknowledge that that program has been completely eliminated
and he can explain his reasons for it, but not to stand before us and say there was no reduction
or no cuts in programs.

The other situation | would like to Minister to explain when trying to justify his management and
administration of the department, is the relationship and the discussions and the negotiations with
the Manitoba Mtis Federation. Now, Mr. Speaker, when the Minister was cutting programs, when
the Minister was firing staff he had some negotiations with the Manitoba Metis Federation and he
had some negotiations that some of those programs that were cut would in fact not be eliminated
but that some responsibility and some funds would be transferred to the Manitoba Metis Federation.
And, Mr. Chairman, that was the discussions that went on with the Department of Northern Affairs
and the Metis Federation and I'd like the Minister to explain those discussions and negotiations
that went on with the Metis Federation and explain why the Metis Federation never ever heard from
the department again. That there were certain commitments made by the Minister or by his staff
on his behalf, that were never followed up, never completed. Did he get turned down in Cabinet,
or did he just not keep his word in those disucssions in those negotiations? That is another problem
of mismanagement and bungling that the Minister will have to deal with and explain to the
House.

Another problem, Mr. Chairman, that is going on, it's been touched upon by my colleague the
Member for Rupertsiand but there is within the Departments of Northern Affairs and Resources very
serious administrative problems, very serious management problems, very serious morale problems
and, Mr. Chairman, that's not all the fault of the Minister. Certainly the Task Force caused some
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me on the General Administration of the particular department. The areas that the Member for The
Pas has been referring to come under the Development Resource Division that | hope we’ll get to
sometime in the next week or so.

MR. McBRYDE: Yes, Mr. Chairman. What I’ve been doing is telling the Minister, telling the members
of this House, telling the people of Manitoba what | do know has been happening in the Department
of Northern Affairs.

MR. CHAIRMAN: Order please. Order please. The Honourable Member for The Pas.

MR. McBRYDE: Mr. Chairman, | would also like to find out some of the things | don’t know, so
I do have a number of questions for the Mini ter of Northern Affairs and hopefully he will be able
to give more accurate answers than some of the ones that | have quoted already that are on the
record.

I would like to know in terms of the Administrative Support Services the number of staff person
years for last year, staff person years for this year. I’d like the Minister to break it out in terms
of Northern Affairs, in terms of resources.

I would like the Minister, | believe it would be in this administrative section where the Minister
could tell us in terms of the decentralization, under the previous administration the Department of
Northern Affairs — and not quite successfully so the Department of Resources — were relocated,
decentralized out of Winnipeg into northern Manitoba, and the previous Estimates announced the
figures of the number of stafi outside of the City of Winnipeg and the location of various staffs
throughout the Province of Manitoba.

In the Administrative Support | assume is probably where the personnel section lies if it still
lies within that section of the department, and one of our clear and distinct personnel policies, Mr.
Chairman, was to try and increase the number of native people on the statf of the Department of
Northern Affairs so that it would at least reflect the population served; and since the majority of
population served were native residents in northern Manitoba, that the department would somehow
reflect that in the composition of the department. And, Mr. Chairman, this was a long-term program,
a long-term process and the last figure | recall was 38-something percent of our staff were native
people and that we expected 40 percent at least by the end of this fiscal year. With the jobs that
have been eliminated by the Minister, most of those jobs affect the native peopie in the department
and | wonder if he has any idea of how far that figure has been reduced and how far away they
are from that goal of trying to reflect the population served within the administrative structure of
the department.

Maybe also the Minister could briefly explain the new structure, who's who and who’s where,
while he’s doing that, and also to explain the other — when we get to it — the other expenditure
section of that appropriation.

MR. MacMASTER: Mr. Chairman, in the Administrative Support Services the 1977-78 was 93.42;
the 1978-79 is 80.42; and for the information of the Member for The Pas I'll break that down as
follows:

The Divisional Director, there was 6 in that particular area in 1977-78; and now in 1978-79 there
is 3. In Personnel in 1977-78 there was 13; now there’s 12. In Finance, previously there was 36;
presently we have 28. Systems, there was 7 in 1977-78; and in 1978-79 there’ll be 7. Internal Audit,
previously in 1977-78 there was 5; in the year 1978-79 we’ll have 5. In the Thompson office, 1977-78
there was 16; in 1978-79 there’ll be 16. In Public Information in the Library Section there was 10.42
in the year 1977-78; and the year 1978-79 there’ll be 9.42. So there’s a reduction, Mr. Chairman,
of 13.

MR. McBRYDE: Mr. Chairman, maybe if | ask my next question slowly the information that |
requested in my previous questions can also be dug out from the officials.

The other question would be, of these positions, these staff person years, how many of those
were vacant last year? | think the Minister is well aware that there was a freeze and there was
a limitation on hiring, and that most departments operated on about 10 percent vacancy. And |
believe that Northern Affairs was up to about 14 percent vacancy overall. I'm not sure what the
Resources Department was at in terms of vacancies.

So that how many of these are actual people no longer employed and how many of these are
vacant positions that just no longer exist?

MR. CHAIRMAN: The Honourable Minister.

MR. MacMASTER: Mr. Chairman, just so we understand exactly what we're talking about, you're
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equailed two SMYs. All the positions in the administration in this particular section were from the
Winnipeg area. Now, there might be one other but | don’t really believe so. Later on, we can discuss
the other programs that were trimmed down, or whatever.

MR. McBRYDE: Mr. Chairman, maybe you could assist us here. | am making an assumption that
these figures would be most likely logged in this section, having the personnel section and the
administrative section in here, and | thought it would be the most appropriate place to get the overall
breakdown for all staffs, since this is your personnel section. | suppose the other option is to do
each section as we go along, but it gets a little bit more cumbersome that way, in terms of getting
a general picture of the present situation.

| know that when | was Minister under the personnel section that’'s when | talked about staff
and how many, and where, and our policy in terms of attempting to employ native people, and
I answered questions in that regard.

I wonder if the Minister had that information under this section or whether he is suggesting the
only way to proceed is to ask the same question each section.

MR. MacMASTER: Mr. Chairman, I'll relieve the member of the obligation of asking the question.
As we go section to section, | will spell out the differences in employees. | really think that that
is the most appropriate way to deal with it. As we come to the other sections of our departments,
we will talk about the numbers less, or if there are additions, or whatever at that particular time.
I think we can really zero in on the thing a heck of a lot better that way rather than talk about
an overall picture.

MR. McBRYDE: Mr. Chairman, maybe the Minister then could justify the 12 people in personnel
with the reduction in staff and the reduction in information and statistics, from the time when the
previous government was in office, in relation to the overali personnel situation. Of those persons
that were fired by this administration, | wonder how many of those people are now placed in other
jobs. And of those persons fired by this administration, how many of their positions were covered
by The Manitoba Northlands Agreement, and therefore the saving to the province was 40 cents
on a dollar as opposed to some of the figures that have been announced?

| wonder also under this section in personnel if there still is a native employment officer as one
of the personnel officers. And, Mr. Chairman, the reason | ask that is that we found it necessary
to make a special Outreach Recruiting Program to ensure that well-qualified and experienced native
people would apply to the department. We had to change considerably our advertising and the places
we advertised. We had to get considerable more information into the communities, in terms of
positions.

And as | explained in the past, as more native people got into a section of the department,
then more native people would apply to that section. So, since the northern Manpower core and
the Extension Services already had a considerable number of native people, we found that . . .
| remember one of the last reports that | got, one vacancy, one position open and 40 applications
for that one position, and 38 of those applications being from northern Manitoba. That is the kind
of effort that we got into to try to ensure this.

The other aspect that comes under Administrative Support Services — at least it used to come
under the Administrative Support Services — is the training. There was a need for extra training
input in the department. When you hired people that had not previously been in government
employment, although they had considerable experience in terms of the communities up north, there
was an extra effort made in terms of training. | wonder if there still is that internal training program
especially aimed at field staff, or whether that particular program has been eliminated.

MR. MacMASTER: | see we are going to have some difficulties, and | blame no one for it, except
that | am trying to keep to the administration end of what | consider are administrative functions,
being finance and personnel and really the administrative ends of things.

Maybe | could read a couple of comments that | have made to give you some ideas of what
we are really talking about.

"The Divisional Director’'s Office — Administration, finance and support staff is responsible for
providing overall direction and management to the division, advice to the Minister, Deputy Minister
and other divisions, and participates as a member of the department executive in reviewing
departmental procedures, policy and operations.

"The Financial Services provides all centralized financial service for combined Departments of
Northern Affairs, Renewable Resources and Transportation Services, including voucher processing,
revenue accounting, financial reporting, including commitment accounting, payrolls, budget
co-ordination and control. It provides direct service to Winnipeg-based operations and supervision,
and quality control to remote administration operations in Dauphin, The Pas and Thompson.
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it. | don’t know what other section they would come in under as they do relate directly to Personnel
and Training. One was whether there is a native employment officer stilt within the operation. | asked
the Minister to justify having 12 people in the personne! section when the staff is reduced and when
the information available from that section, by the Minister’s answer, appears to be quite substantially
reduced as well.

| also explained the special need for training within the Department of Northern Affairs and
hopefully within the Department of Resources as well, because there are people who haven’t had
government experience before, although they’ve had community experience, a special need for
training. There was a special training program going on, it was called Field Worker Training. | wonder
if there is still that Field Worker Training going on within the department or if that is one of the
programs or one of the aspects of this administrative section that has been cut by the
Minister.

MR. CHAIRMAN: The Honourable Minister.

MR. MacMASTER: Mr. Chairman, the Personnel Services itself is carrying out the personnel
functions and the training programs — what | propose to be some new training programs — will
be implemented | believe reasonably shortly when we get a few more people in place. Tbe training
of people in the field, part of this will be done by your regional offices which I'll get into when we
get into the Southern Field Services and the Northern Field Services.

MR. McBRYDE: Yes, Mr. Chairman. Is there within the department still a native employment officer?
And we're being asked to vote a certain amount of salary and wages for 12 personnel. | assume
that that’s secretaries, personnel officers, director of personnel or whatever titles they have now,
| would like the Minister just to justify 12 people for personnel and to explain what their function
is.

MR. MacMASTER: In answer to your first question, there is no longer a native employment officer
at this particular moment. Now if you could repeat your specific question on — | don’t know what
the second question was.

MR. McBRYDE: Well, Mr. Chairman, my question was to ask the Minister to justify the personnel
section that there is 12 people; that there i less staff for them now to deal with; and that there
is less information coming from that section — it appears by the answers by the Minister — so
 would like him to do his Minister’s job of justifying this expenditure, that section of this appropriation.
Why does he have 12 people there? Why doesn’t he have six people there?

MR. MacMASTER: Mr. Chairman, we have two professional officer classifications; we have an
administration secretary in records; we have an administration officer and three cierks as there was
before; we have a recruitment officer; we have a personnel training and development officer and
we have a professional officer and a clerk in Thompson. Since April, we have a payroll supervisor
and two clerks.

MR. McBRYDE: What do they do, Mr. Chairman?

Mr. MacMASTER: Well, your personne! officer is the head of the personnel department; administers
entirely the department and has an administration secretary who assists him. You have an
administration officer who looks after the records and documents, which is a fairly massive job.
You have a recruitment officer. You have a personnel training and development officer. You have
a personnel officer in Thompson, and a clerk. These people are presently handling the normal
functions of a personnel department, in recruiting and posting of positions and assisting us in our
submissions for new positions, establishing justifications for them, keeping us aware of what happens
to the attrition state of our department.

| suppose they're handling grievances and a variety of other things that personnel people
handle.

MR. McBRYDE: Mr. Chairman, | wonder are all of those positions previous Northern Affairs positions
or are some of those Resources positions? Was the one person who has been cut from the personnel,
was that the native employment officer or has the title just been changed to another title?

Mr. Chairman, the final question on the personnel section, is this the section that’s responsible
for firing, for giving notices to people that they're fired? Is this the one that sort of — | was going
to use the word, Mr. Chairman, I'd better not — are these the ones that made a mistake on the
first notice of firing to the staff, or was that another section of the department?
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organization looks like. He cannot see in a pictorial way who reports 1o wnom or how. This Estimates
Book doesn’t tell you who reports to whom and how. There is nothing in here that says where any
of these different sections, where the directors of them report and how they report. Is the Minister
telling us that he doesn’t know how they report? Because if he doesn’t have a chart he must know
how they report.

Mr. Chairman, if they have gone this far without an organizational chart and he knows what’s
happening, he could sit down in a couple of minutes and draw out the reporting relationships, or
one of his administrative people in front of him could do that in two or three minutes.

But, Mr. Chairman, | think we have to have an organizational chart if we are going to understand
how this department operates. And if he doesn’t have one then | think we shouid just adjourn and
wait until they produce one so we can see what we're talking about, we can ask who is directing
who and how the department functions. He has been bragging about how effectively they now function
and he doesn’t even have a picture of how it is set up. It's just ridiculous, Mr. Chairman.

MR. MacMASTER: Well, Mr. Chairman, | see that we can’t read a book. | have said to the members
opposite that as we come section-by-section | am prepared to talk about the titie of the person
that is heading up that section and who he reports to. it’s of little concern to me if the members
opposite are impatient, that isn’t of any concern to me. When | take things to Management Committee
I am quite prepared to stand up and | can assure the members opposite, through you, Mr. Chairman,
that we do in fact go through Management Committee and do get approval for our expenditures
and the shaping of our particular departments.

As far as the member opposite attempting to put words in my mouth, Mr. Chairman, | suggest
that he save them for himself. He is going to need a lot of them.

MR. CHAIRMAN: The Honourable Member for Rupertsland.

MR. BOSTROM: On this same point, all the Minister is demonstrating to us in his comments and
his answere to the questions that we have asked with respect to this organizational chart, all he
is demonstrating is that he can read very well from the information that is put in front of him by
his staff that is sitting in front of him. He is not demonstrating to us that he knows his department,
he knows how hisddepartment functions, how his department is organized so that he knows the
reporting relationships in that department. And if he cannot produce a departmental organizational
chart to us we must assume that he doesn’t know how the hell his department is operating.

MR. CHAIRMAN: Order please. The Honourable Minister.

MR. MacMASTER: Mr. Chairman, the Member for Rupertsland is very concerned about who reports
to who farther on down through the Estimates. | can assure him that | know who reports to who,
and by the time we are through with the Estimates he will know who reports to who. We are dealing
with a particular administration section. | have told him there is a Director of that particular section,
and he is talking, and the Member for The Pas is talking about a little piece of paper. Well, they
can put a block at the top for Deputy Minister and under that block they can put another little
block calied Administration Director, and he eports to him. And we go through it, and as we get
through, | will give him a lesson in how a particular department is run. But we will have to do it.
But, from what | inherited, | think that it would be appropriate if we do it just square by square,
block by block, so they will get it quite clearly.

MR. CHAIRMAN: The Honourable Member for Brandon East.

MR. EVANS: Mr. Chairman, it wasn't my intention to get involved in the debate or to participate
actively, but | find it very strange that this particular Minister is very reluctant to provide an
organizational chart when many of his colleagues have done so very willingly and very quickly on
request. Not only have they provided organizational charts but they have provided listings of the
individual civil servants and their classifications, their rates of pay, and all kinds of detail.

You know, for the Minister to sit there or stand there as he did a few minutes ago —(Interjection)—
Mr. Chairman, for the Minister to stand there a few minutes ago and say, ‘‘“Well, if we don’t understand
it that’s too bad,” but he has gone to Management Committee, the Treasury Board, and they
understand it, and everything is okay because they know what they are doing. Well, | would like
to remind the Honourable Minister the reason we are in this House, the reason we are in the
Legisiature, is for the government of the day to obtain Estimates approval, to obtain approval by
the representative of the taxpayers. We don’t give a damn what the Management Committee thinks
of your organizational chart, or how you run your own department. It’s the media; it's the people;
it's the representative of the taxpayers, the members of the Legislative Assembly of Manitoba who
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the kind of changes that this government has made in these two departments, Mr. Chairman, we
require an organizational chart just to see what, in fact, this Minister is talking about when he says
that he has streamlined the administration and he has reorganized the department.

It's a well-known fact that when a department goes to Management Committee for approval of
its reorganization that they must present an organizational chart at that time. Now | believe that
the new director of their section here is a former member of Management Committee, and if he
hasn’t put together an organizational chart for his Minister | think that there’s something lacking
right there, Mr. Chairman, and | seriously question whether or not this Minister really knows how
his department is organized.

MR. CHAIRMAN: (b)}1)—pass — the Honourable Member for The Pas.

MR. McBRYDE: Weli, Mr. Chairman, | just want to repeat the request because | see that the

A MEMBER: Are you going to repeat all night?

MR. McBRYDE: Mr. Chairman, | may. | see that the House Leader is now in the House and
sometimes when members opposite make a bad mistake orddo something silly the House Leader
will correct them and set it right and explain to them the procedures of the House. So maybe the
House Leader would be interested to know that what I’ve asked for and what my colleague has
asked for, if the Minister would give us a copy of his organizational chart, because this department
has been restructured and has a new structure now. We would find it very helpful if we had that
organizational chart to be able to deal with each section — and we committed ourselves to stay
on each section. We told the Minister it would be fine if he even waited until tomorrow, as long
as he told us he was . . .

A MEMBER: You said tonight.

MR. McBRYDE: Well, Mr. Chairman, I've mellowed, I've mellowed on the persuasive argument of
the Member for Roblin and the logic that he presented and the strong and competent aruument
that he put forward in his usual forthright manner, Mr. Chairman.

But, Mr. Chairman, if the Minister you know can’t meet that very simple request for information,
then I'm afraid that I'm going to get stubborn and my colleagues are going to get stubborn and
we're just not going to move ahead until the Minister’s going to commit that he’s going to share
with us his organizational chart, and it's a fairly simple problem.

MR. CHAIRMAN: (b)(1)—pass — the Honourable Minister.

MR. MacMASTER: Mr. Chairman, far be it from me to direct questions to the opposition or try
and get them to ask questions, but why don’t they try talking about the organization and how it
relates within a particular section of the budget that we're talking about right now, to see if we
can’t satisfy them in that particular area, and see how that works?

MR. CHAIRMAN: The Honourable Member for The Pas.

MR. McBRYDE: | can't believe how compromising | am this evening, Mr. Chairman.

I wonder if the Minister could give us the organizational chart for Administrative Support Services
and who reports to it and then who the director of it reports to; what the relationships are in the
form of an organizational chart for this section. And then if we do that each section he can send
us over some scotch tape and we can tape it altogether and we will have a full organizational
chart.

MR. CHAIRMAN: The Honourable Minister.

MR. MacMASTER: That's an excellent way to do it, Mr. Chairman, and then | won’t lose any of
them that are sitting opposite. If they want we can talk about the Administrative section. You have
your Minister and your Deputy and your Administrative Director; and you have your head of your
finance; head of your personnel; head of your internal audit and the head of the systems who report
straight up. That's the exact section that we're tatking about on the Estimates and that gives you,
| hope, a view of how that particular area and that particular department operates.

MR. McBRYDE: Wwell, Mr. Chairman, | wonder if the Minister could give us that chart itself, o
3972






Monday, June 19’ 1978
did two positions go to the Attorney-General or just one position go to the Attorney-General?

uR. MacMASTER: The General Clerk's position was a Northern Affairs and was attached to the
finance area, and I've said that the Head of Administration was in Northern Affairs.

MR. McBRYDE: | just want to double-check and make sure. Maybe the Minister could just nod
his head. There stili is a position similar to Head of Administration — I'm not sure what he said
it was — Director of Administration? | assume that that's covered off by a similar position from
Resources; is that correct?

MR. MacMASTER: . . . told that there was a vacant position in Northern Affairs that has been
reclassified.

MR. McBRYDE: Mr. Chairman, | just want to make sure | have got it clear then, if my figures are
correct. Is it correct that in fact there were five people then that have been let go, or is it six people
that have in fact been let go in this section?

MR. MacMASTER: There was seven positions — seven people — that are no longer with us in
that particular section.

MR. McBRYDE: Was one of those seven people transferred to the Attorney-General's
Department?

MR. MacMASTER: No, if | gave that impression previously, | was wrong. The Attorney-General’s
office had assured us that they could provide the service, so the transfer did not take place.

MR. McBRYDE: Under legal services within the Department of Northern Affairs available to council
then. Is there someone in the Attorney-General’s Department that specializes in that field, because
I know that we had to get a person because there was nobody prviously? Now, could the Minister
reassure us and the community counciis that there is someone with that background of community
councils that does provide that service and is readily available, as opposed to only doing it when
they can?

MR. MacMASTER: That was the very question that | asked, Mr. Chairman, whether it would be
as you can provide it or as we need it, and | think it’'s a very good question. And the answer that
| received was that . . . | received a great deal of assurance from the Attorney-General’s Department
that a specific person would be assigned to handle all of the business that we would require done
and that that person would be there when required, not when they found time. It's a good question;
it was one that | concerned myself with, and we have been given that assurance. | suppose only
time will dictate whether that particular decision and the co-operation of the departments will bear
out, but | believe it will.

MR. McBRYDE: Have they had need of an Attorney yet for the community councils and, if so,
has it worked?

MR. MacMASTER: There has been occasion when we have needed an Attorney and we have had
great success in dealing with them but | can’t specifically think of an instance where a community
council has requested assistance. But if they do, | would like to assure the members opposite that
we will do everything in our power to assure them that they will hav it as quickly as possible.

MR. McBRYDE: Mr. Chairman, the ADM in Renewable Resources, the position that was eliminated,
was a position that was filled. Was that ADM in charge of financial services, or which position was
that?

MR. MacMASTER: Yes, it was the ADM that was responsible for administration in Renewable
Resources and Transportation Services.

MR. McBRYDE: Mr. Chairman, | wonder if the Minister could tell us that of these positions here
that the Minister says are cut, of which six were filled — have | got it right? — how many of those
people are on a severance pay system that is more than a month?

MR. MacMASTER: They all receive more than four weeks — and | assume that the Member for
The Pas is saying by a month, four weeks — they all receive more severance pay than that.
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