2018 EMPLOYEE ENGAGEMENT
SURVEY

LET YOUR VOICE BE HEARD.

Corporate Report on Overall Results
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2018 EMPLOYEE ENGAGEMENT
SURVEY

MANITOBA GOVERNMENT
REPORT ON OVERALL RESULTS

1. Background

The Employee Engagement Survey (EES) is an anonymous and confidential survey
conducted approximately every two years. The 2018 EES assesses employees' overall
sense of engagement in the workplace, and includes questions on a range of related
topics including leadership, employee learning and development, capacity, work culture
and other priorities. Previous employee engagement surveys were conducted in 2008,
2010, 2013, and 2015.

The EES is designed to:

Assess the level of employee engagement within the
Manitoba government and monitor changes over time

Identify opportunities to improve employee
engagement

/

What is Engagement?

Employee engagement is critical to the Manitoba government’s ability to deliver on its
priorities and improve outcomes for Manitobans. Engagement is closely linked to
organizational performance and contributes to increased productivity and an enhanced
ability to recruit and retain skilled employees.

Engagement is defined as:

“The extent to which individuals find their work meaningful and energizing, and
feel inspired, proud and attached to their organization and work”
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v |s satisfied with their workplace v Is inspired to give their best

(department)
v" Would recommend the organization

v’ |s satisfied with the organization as a great place to work to others

(Manitoba government)
v’ Overall, feels valued as a Manitoba

v Is proud to tell people where they government employee
work

v" Would prefer to stay with the
organization, even if offered a similar
job elsewhere

What Factors Influence Engagement?
A number of key drivers impact employee engagement. To facilitate analysis of results

and help inform changes to support enhanced employee engagement, this survey report
groups engagement drivers into four major themes:

Development Capacity

Leadership

' Employee

Engagement
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2. Methodology

Survey Distribution

The 2018 Employee Engagement Survey (EES) was sent to all active Manitoba
government employees (14,089), either electronically, by inter-departmental mail, or by
postal mail. This was similar to the distribution process for the previous 2015 EES. The
survey was available for completion from Tuesday, November 13, 2018 to Tuesday,
December 4, 2018.

Anonymity and Confidentiality

Throughout the distribution, collection and analysis of the survey and survey results,
employee anonymity and confidentiality were protected at all times. At no point during the
survey were employee names requested and individual respondent data is never
released.

Specific measures to protect anonymity and confidentiality and ensure reported data
cannot be attributed to specific individuals include:

e Workstations were not monitored to associate survey responses with individuals
work devices, and there was flexibility to complete the survey on any device with
an internet connection, whether government-issued or external. Employees could
also complete a paper copy of the survey and submit it by mail or in-person.

e The full dataset of responses is accessible by only a small team of analysts using
database software not widely available to employees.

e Permissions are required for additional staff to help prepare and review data for
reporting, and these individuals receive only the aggregated or partial data
required for their particular assignment.

e Survey information on departments or divisions of under 100 respondents is not
generally reported (or is reported in a less detailed manner).

Employee Comments

Employees were asked to provide comments to open-ended questions in the survey.
Sample comments provided by respondents are included in the report. However, only
comments that would not affect the anonymity of the respondent were considered for
inclusion. The quoted comments were not edited, and only statements from comments
that relate to specific themes were included under the themes for those findings. Further
analysis of these comments is included under the qualitative analysis section of the
report.

Page 5]33



Survey Development

The 2018 EES was developed according to survey design best practices. All questions
were designed to generate reliable results and accurately reflect the voices of Manitoba
government employees. Questions were developed according to the considerations
outlined in the following table.

The survey includes a core set of questions developed in partnership with an
interjurisdictional working group, which are used to calculate an Employee

S o Engagement Index. This index is used by provincial and federal governments
2 3 across Canada. This collaboration allows for some national comparison, and
% (> the sharing of public service best practices between jurisdictions.

n D

5 E The interjurisdictional working group consists of nine provinces (including
'S S Manitoba), three territories and the federal government. This group has worked
c = collaboratively to develop a common model and tool based on 21 questions

that are deemed to be an appropriate measure of employee engagement.

The survey also includes Manitoba-made questions to assess employees' level
of engagement on important Manitoba government priorities, including
leadership, diversity, employee wellness, ethics, the Transformation Strategy,
and respectful workplace and harassment prevention.

Employees also had an opportunity to provide additional open-ended
comments.

Manitoba-made
Questions

Employee Participation Rates

The following line chart provides a summary of the overall response by survey years.

Number of employees participated and participation rate
by survey year

o 60.0% 2,478-48.0% 6 881.42.4% 7,045-50.0%
= 50.0% 6,150-39.5% ©:901-32.8%
5 40.0% 3,377-'3V\v———‘/.
2 30.0%
8. 20.0%
2 10.0%

0.0%

2006 2008 2010 2012 2014 2016 2018 2020

Census type survey was used each year, with the exception of 2010, which was completed
as a random sample of 5,000 employees.
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3. Key Findings

Extent to which individuals feel connected to and involved with their jobs and their
organization

What we heard

All engagement outcome measures were lower in 2018 compared to 2015. A major
decrease in agreement scores was on the item related to people feeling satisfied with
their department.

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to engagement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| am satisfied with my department.

Overall, | am satisfied in my work as a Manitoba
government employee.

I am proud to tell people | work for the Manitoba
government.

| would prefer to stay with the Manitoba government,
even if offered a similar job elsewhere.

| am inspired to give my very best.

| would recommend the Manitoba government as a great
place to work.

Overall, | feel valued as a Manitoba government
employee.

H Agree M Neutral M Disagree

Page 7133



Employee Engagement Scores (Difference from 2015 scores) 2018 | 2015 Di flf)::tr;ce
| am satisfied with my department. 38.4 | 54.4 -16.0
Overall, | am satisfied in my work as a Manitoba government employee. | 55.3 | 67.5 -12.2
I am proud to tell people | work for the Manitoba government. 53.0 | 62.7 -9.7
Lm?g:jjsge;?s;s;:?:With the Manitoba government, even if offered a 502 | 576 74
| am inspired to give my very best. 59.3 | 64.6 -5.3
:,VV(\;?EId recommend the Manitoba government as a great place to 127 | 542 117
Overall, | feel valued as a Manitoba government employee. 38.3 | 50.3 -12.0
Employee Engagement Scores Index (average of outcome statement) 48.2 | 58.8 -10.6

Employee comments

The following are comments related to engagement that employees provided in response
to the question “What would make you feel more engaged at work?”

“Generally, | feel more engaged in work when | receive meaningful feedback and work
productively.”

“I believe that | would feel more engaged and content with my work if | had a smaller
workload....”
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4. Detailed Findings

Employee perceptions of the quality of leadership and supervision received

What we heard

In general, all agreement scores for the leadership theme were lower in 2018 compared
to 2015. Although the score for the item measuring people’s feeling regarding their work
contributing to the achievement of their department's goals was still high, it was noticeably
lower compared to the 2015 results.

Breakdown of results

Percentage of respondents who indicated their level of agreement with items
related to leadership

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| have confidence in the senior leadership of my
department.

Essential information flows effectively from senior
leadership to staff.

| know how my work contributes to the achievement of
my department's goals.

| am satisfied with the quality of supervision | receive.

My role and responsibilities are clearly communicated to
me.

Senior leaders, beyond my direct supervisor, are
accessible.

B Agree M Neutral HDisagree
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Leadership (Difference from 2015 scores) 2018 | 2015 Point

Difference
I have confidence in the senior leadership of my department. 44.7 | 54.0 -9.3
Essential information flows effectively from senior leadership to staff. 353 | 44.1 -8.8

| know how my work contributes to the achievement of my department's 669 | 834 165

goals.

| am satisfied with the quality of supervision | receive. 59.4 | 64.4 -5.0
*My role and responsibilities are clearly communicated to me. 56.3 - -
*Senior leaders, beyond my direct supervisor, are accessible. 44.9 - -
Average of questions in leadership 51.3

*New questions in 2018

Employee comments

The following are comments related to the leadership theme that employees provided in
response to the question “What would make you feel more engaged at work?”

‘I am fortunate to work in a department and in an organization which has a leadership
style that is flexible, allows people under them to have their own input in how to realize
department goals and objectives and in a work setting that fosters mutual respect,
teamwork and collaboration.”

“My immediate manager is great but most of the issues is no support from senior
management and at times very confusing on what exactly they want or where they are

going.”
“...Overall greater transparency and trust from senior leadership would go a long way...”

“Management needs to keep employees informed on what is happening with the
department and the direction we are heading...”
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Employee perceptions of their opportunities for career growth and development within
the organization

What we heard

All agreement scores for the development theme measures were slightly lower in 2018
compared to 2015. There were more employees who disagreed with the statement, I
have opportunities for career growth within the Manitoba government” than those who
agreed.

Breakdown of results

Percentage of respondents who indicated their level of agreement with items
related to development

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| have opportunities for career growth within the
Manitoba government.

My department supports my work related learning and
development.

H Agree M Neutral M Disagree
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Development (Difference from 2015 scores)

2018

2015

Point

Difference
| have opportunities for career growth within the Manitoba government. 34.1 | 46.3 -12.2
My department supports my work related learning and development. 47.5 | 60.4 -12.9
Average of questions included in development 40.8 | 53.4 -12.6

Employee comments

The following are comments related to the development theme that employees provided
in response to the question “What would make you feel more engaged at work?”

“I feel very engaged and continually look to for new learning opportunities and ways to
expand my knowledge base. | am relatively new to my role and have found the support
from co-workers in providing guidance and advice based on their experience,

exceptional.”

‘I am already very engaged at work but | would love to have more education regarding

the various subjects | come across...”

“...Opportunities for development/career growth should be shared on a more equal

basis...”

“The ability to learn new things consistently, room for growth...”

“...more opportunities for training outside the government on topics related to my job.”
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Employee perceptions that they are able to do their job well

What we heard

All agreement scores for the capacity theme were slightly lower in 2018 compared to
2015. There was a noticeable drop in the agreement score on the item, “I have support
at work to provide a high level of service.”

Breakdown of results

Percentage of respondents who indicated their level of agreement with items
related to capacity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| have support at work to provide a high level of service.

My job is a good fit with my skills and interests.

| have access to resources and supports which help
respond to the needs of our clients.

| understand how my work contributes to improving
outcomes for the clients of my department.

H Agree M Neutral M Disagree

Page 13|33



Point

Capacity (Difference from 2015 scores) 2018 | 2015 Difference
| have support at work to provide a high level of service. 46.2 | 57.0 -10.8
My job is a good fit with my skills and interests. 74.8 | 79.9 -5.1

*| have access to resources and supports which help respond to the 46.2 i i
needs of our clients. '

*| understand how my work contributes to improving outcomes for the 711 i )
clients of my department. ’

Average of questions included in capacity 59.6

*New questions in 2018

Employee comments

The following are comments related to the capacity theme that employees provided in
response to the question “What would make you feel more engaged at work?”

“Have vacant positions filled, so the work-health balance may be maintained.”

“Lower case loads, and hiring more staff to share work load so that employees are not
overworked, stressed, and burn out.”

“...newer office technology...”

“Up to date tools to make the job more efficient.”
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Employee perceptions of their work environment

What we heard

All agreement scores for culture drivers were noticeably lower in 2018 compared to 2015.
There is a large decrease in agreement scores for the item related to opportunities to
provide input into decisions that affect one’s work and the item related to one’s work
contributing to the achievement of one’s department’s goals.

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to culture

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Innovation is valued in my work.

| have opportunities to provide input into decisions that
affect my work.

| receive meaningful recognition for work well done.

| have support at work to balance my work and personal
life.

| have positive working relationships with my coworkers.

| am treated respectfully at work.

| know how my work contributes to the achievement of
my department's goals.

W Agree M Neutral M Disagree
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Culture (Difference from 2015 scores) 2018 | 2015 Di fI:::Z:\ce
Innovation is valued in my work. 425 | 55.1 -12.6
| have opportunities to provide input into decisions that affect my work. | 48.4 | 65.0 -16.6
| receive meaningful recognition for work well done. 41.6 | 49.0 -7.4
| have support at work to balance my work and personal life. 52.1 | 62.3 -10.2
| have positive working relationships with my coworkers. 82.6 | 86.1 -35
| am treated respectfully at work. 66.4 | 70.4 -4.0
Idlégz\r/:r:z\r/:/t‘rsr\;cgfsr.k contributes to the achievement of my 669 | 834 165
Average of questions included in culture 57.2 | 67.3 -10.1

Employee comments

The following are comments related to the culture theme that employees provided in
response to the question “What would make you feel more engaged at work?”

“In my current position, | feel engaged because | am empowered to make decisions and
lead the project I'm working on.”

“Nothing | can say would make me feel more engaged, input from all is valued at my
workplace.”

“... lam relatively new to my role and have found the support from co-workers in providing
guidance and advice based on their experience, exceptional.”

“...More appreciation of staff would make me feel engaged with my employer...”

“...having the work that | do acknowledged and valued... Creating an inclusive work
environment...”

“More teamwork with co-workers...”

“The ability to communicate with different departments more freely...”
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5. Additional Measures

In addition to the following measures, other items related to staffing and performance
development were included in the EES, but did not fit within the themes identified in the
report. Analysis of these items is included in the appendices.

Employee perceptions regarding the ethical environment and framework

What we heard

In general, the agreement scores on ethical environment are high, especially the item on
employees being clear on the ethical values expected in performing their work.

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to the ethical environment

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am clear on the ethical values expected in performing my
work.

If | am faced with an ethical dilemma, | know where | can
go for help in resolving the situation.

| believe management would take appropriate corrective
action if instances of ethical misconduct were reported to
them.

Overall, | believe the current practices and policies with
respect to values and ethics are working effectively in
supporting an ethical environment in my department.

My department has informed me of the protections
provided under The Public Interest Disclosure
(Whistleblower Protection) Act.

W Agree M Neutral M Disagree
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Ethical Environment Point
(Difference from 2015 scores) 2018 | 2015 Difference
| am clear on the ethical values expected in performing my work. 82.4 | 85.4 -3.0
Irfelsglrcirf]agc:ehdev;/;;cgai?o?hlcal dilemma, | know where | can go for help in 694 | 740 46
| believe management would take appropriate corrective action if

instances of ethical misconduct were reported to them. 597 63.4 3.7
Overall, | believe the current practices and policies with respect to

values and ethics are working effectively in supporting an ethical 55.1 61.1 -6.0
environment in my department.

*My department has informed me of the protections provided under 53 i i
The Public Interest Disclosure (Whistleblower Protection) Act

Average of questions included in ethical environment 64.0

Note: The statement “My department has informed me of the protections provided under The Public
Interest Disclosure (Whistleblower Protection) Act” was revised from the 2015 survey. As the statement
was revised, the survey results cannot be directly compared to the 2015 survey results.

Employee comments

Employees were asked the question “What would make you feel more engaged at work?”
However, there were no comments provided related to the ethical environment.
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6. New Measures

Employee perceptions regarding respect in the workplace

What we heard

The agreement scores for respect in the workplace were high, especially the item “Within
my department, | have access to respectful workplace resources and supports.”

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to respect in the workplace

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
| am treated respectfully at work.

My department creates a safe work environment for its
employees.

Within my department, | have access to respectful
workplace resources and supports.

W Agree M Neutral M Disagree

Employee comments

The following are comments related to respect in the workplace that employees provided
in response to the question “What would make you feel more engaged at work?”

“...If there was less favouritism, sexism and racism tolerated...”
“...to be treated and respected as an adult...”

“If there's respect, safe workplace, no bullying, harassment, racial discrimination etc. at
work.”
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Employee perceptions regarding diversity and inclusion in the workplace

What we heard

The item “At my workplace, my unique value is known and appreciated” is lowest among
the four items.

Breakdown of results

Percentage of respondents who indicated their level of agreement with items
related to diversity and inclusion

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

At my workplace, my unique value is known and
appreciated.

At my workplace, | feel included.

My department values diversity.

The Manitoba government provides opportunities to learn
about diversity and inclusion-related topics.

H Agree M Neutral M Disagree

Employee comments

The following are comments related to diversity and inclusion that employees provided in
response to the question “What would make you feel more engaged at work?”

“...Genuine appreciation for diversity (ethnic and religious)...”
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Employee perceptions of wellness in the workplace

What we heard

More employees expressed that they were able to manage work related stress. However,
agreement scores for the statement “When my organization undergoes changes, |
generally understand the reason for those changes and feel prepared to adapt” were
evenly distributed between those who agreed and those who disagreed.

Breakdown of results

Percentage of respondents who indicated their level of agreement with items
related to wellness

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

When my organization undergoes changes, | generally
understand the reason for those changes and feel
prepared to adapt.

Overall, | am able to manage any work related stress.
Overall, my work makes me feel content.

Overall, my work makes me feel enthusiastic.

| feel energized by my work.

Overall, | feel valued as a Manitoba government
employee.

H Agree mNeutral B Disagree
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Additional analysis

There were slightly higher agreement scores for the item “The Manitoba government has
resources that support health and wellness in the workplace” compared to the item “My
department provides opportunities to learn about mental health and wellness-related
topics.”

Percentage of respondents who indicated their level of agreement with items
related to supports for wellness

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

My department provides opportunities to learn about
mental health and wellness-related topics.

The Manitoba government has resources that support
health and wellness in the workplace.

W Agree M Neutral M Disagree

Employee comments

The following are comments related to wellness that employees provided in response to
the question “What would make you feel more engaged at work?”

“More attention to employee mental health...”
“More room for work-/ife balance...”

“...more wellness/fitness initiatives offered by the Government...”
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Employee perceptions of accuracy, fairness and transparency of assigning a job
classification to a position

What we heard

Although more people agreed that their current job classification reflects what they do,
less people agreed that the process for assigning a job classification to a position is fair
and transparent.

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to job classification and its process

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The process for assigning a job classification to a position
is fair and transparent.

My current job classification accurately reflects the work
that | do.

H Agree M Neutral M Disagree

Employee comments

Employees were asked the question “What would make you feel more engaged at work?”
However, there were no comments provided related to job classification and its process.
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Employee perceptions of resources and supports that help to foster innovation,
harness our talent, and focus on our clients

What we heard

Highest scored items related to organizational change and transformation include “My job
is good fit with my skills and interests” and “I understand how my work contributes to
improving outcomes for the clients of my department.”

Breakdown of results

Percentage of respondents who indicated their level of agreement
with items related to organizational change and transformation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Innovation is valued in my work.

My department has established processes and procedures
for employees to bring forward new ideas.

My job is a good fit with my skills and interests.

| have access to informal and formal learning and
development opportunities to develop my skills.

| have access to resources and supports which help
respond to the needs of our clients.

| understand how my work contributes to improving
outcomes for the clients of my department.

My department informs me of transformation initiatives
and organizational changes.

When my organization undergoes changes, | generally
understand the reason for those changes and feel
prepared to adapt.

H Agree mNeutral B Disagree
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Employee comments

The following are comments related to organizational change and transformation that
employees provided in response to the question “What would make you feel more
engaged at work?”

“...Changes are necessary for things to function good but it has taken a toll in office
moral... Transition takes a lot of patients and learning. Supervisory staff have been very
supportive and understanding during this time of change and gives us support and
encouragement to continue.”

“Utilizing my skills in the work that | do, being empowered to make decisions, having an
ability to support innovation and change.”

“More consultation with front line staff to get their perspective on the work that's been
done and how proposed changes might impact the work they do...”

“Knowing that we are truly working for our clients to support their achievements.”
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MANAGEMENT PERSPECTIVES

Managers’ perspectives of the quality of leadership and supervision they provide

What we heard

There was an interest in learning about managers/supervisors’ perspectives on how they
influence the engagement drivers. The results of this new measure showed high
agreement scores on all items. Although the results are high, they may not show a direct
correlation between employees’ perspectives and their associated leaders’ perspectives.
These questions were not previously tested in other surveys, and will be assessed further

for validity and reliability as part of the consideration for future surveys.

Breakdown of results

Management Perspectives 2018
| help to foster positive working relationships between my staff members. 93.0
My staff have confidence in my leadership. 83.4
| provide quality supervision to my staff. 83.0
| ensure that essential information flows from me to my staff. 93.6
| provide meaningful recognition for a job well done to my staff. 87.3
| provide the support necessary for my staff to provide a high level of service. 84.0
| clearly communicate to staff how their work contributes to the department's overall goals. 75.5
| provide opportunities for staff to provide input into decisions. 91.0
| encourage staff to bring forward new ideas and value innovation. 90.2
My staff are in positions that fit well with their skills and interests. 71.4
| provide and support learning and development opportunities for my staff. 81.7
| support my staff in pursuing their individual career goals within the Manitoba government. 88.9
| encourage and support my staff in balancing their work and personal lives. 89.7
Average of questions included in management perspectives 85.6
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7. Qualitative Analysis

Employees were asked to provide written responses to three open-ended questions in
the 2018 EES. The three open-ended questions were:

e What would make you feel more engaged at work?

e What are your preferred methods of receiving information on organizational changes
and new initiatives, such as the Transformation Strategy?

e If you wish, please provide any other comments.

Analysis was completed on these questions. However, the qualitative analysis of written
responses inherently involves subjective interpretation, as individuals each express
themselves in unique ways. Where statements could not be interpreted, they were not
coded. The analysis of the qualitative results should not be taken as definitive frequency
counts. It is an approximation of the relative number of respondents who raised each of
the items represented in the analysis.

What would make you feel more engaged at work?

A total of 3,847 respondents provided comments to this question.

The comments were assessed to determine common themes and sub-themes:
e Themes - related to broad topics such as leadership and workplace culture
e Sub-themes - were identified within the broader themes (e.g. under the theme of
leadership, sub-themes included leaders who provide clear and effective
communication, and leaders who support learning and development)

Employee comments were coded under the appropriate sub-theme, or under multiple
sub-themes, if multiple sub-themes were identified. The number of comments related to
each sub-theme was calculated and expressed as a percentage in order to identify the
most common sub-themes and themes expressed in the comments.

The chart on page 29 outlines the themes and sub-themes, including the

percentages of comments identified under each, in order from most commented to
least commented.
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Based on these findings, the top five most commented themes were:

Capacity

Culture

Communication

Employee morale

Top five most commented themes (%)

0.0 5.0 10.0 15.0 20.0 25.0

The top five most commented sub-themes related to:

Workplace culture that is respectful, inclusive, and

Employees wanting to feel appreciated and recognized

Employees wanting to receive effective communication,
often relating to receiving clear and timely

Consultation with
wanting to be

Top five most commented sub-themes (%)

00 10 20 30 40 50 60 70 80 90

. 8.4
supportive

8.4

8.2
communications

o
o

Having adequate staffing levels

employees, often relating to employees

consulted on workplace changes, or 6.0

decisions being made that may affect their work

Page 28|33




Themes and Sub-themes

Government

LB Policies and

Development

Employee Morale
Procedures

(13.4%)

(7.5%)

(5.4%)

Leadership Communication
(supervisors/ Capacity Culture (i.e. organizational
managers) (21.1%) (15.2%) changes)
(23%) (14.2%)
Provid Respectful,
rov! e]f | Adequate inclusive and Effective
meaningiu staffing levels - supportive communication
supervision workplaces
(5.2%) (6.6%) P (8.2%)
a0 (8.4%) )
e—————
Pro(;ndf(]ecs (:tlfear Manageable Organizational cg:f:ﬁ:;gn
and effective workloads L stability H
communication 99 R with employees
(4.7%) (5.9%) (2:3%) (6.0%)
Adequate
Is accessible and resources supports
A P employee
responsive (facilities tools, - wellness
(4.0%) budgets) .
(4.1%) (2.1%)
X Fair Supports
Provides compensation collaboration
?on;petﬁpt and = within the
eadership classification organization
(3.7%) (3.7%) (1.7%)
Assigned duties Supports flexible
Is resp?;:itrful and align with work
position arrangements
0,
(2.9%) (0.8%) (0.6%)
Addresses Focuses on the
workplace issues - client
(2.1%) (0.1%)
Supports
learning and
development
(0.4%)

Feeling Opportunities Efficient
appreciation and for learning and processes and
recognition —| development —| procedures
(8.4%) (3.6%) (2.4%)
Maximizing Opportunities o
employee for Fair Trmg
potential | advancement | practices
(2.9%) (1.8%) (1.8%)
Having a clear Fair and
sense of adequate Adhering to
direction and | resources for - policies
purpose learning (1.2%)
(2.1%) (1.3%)
Improved
- training
(0.8%)
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What are vyour preferred methods of receiving information on
organizational changes and new initiatives, such as the Transformation

Strateqy?

A total of 3,826 respondents provided comments to this question.

Employee comments were assessed to determine common communication methods that
respondents identified, such as email, meetings and webinars. The comments were
coded under these different communication methods. The number of comments related
to each communication method was calculated and expressed as a percentage in order
to identify the preferred methods of communication.

Based on these findings, the top five preferred methods of communication identified were:

Top five most commented communication methods (%)

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0 45.0 50.0

emaits [ <.
meetings | 2.

Question and answer sessions with senior management _ 14.0

Intranet - 5.2

Webinars - 3.7
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If vou wish, please provide any other comments.

A total of 1,808 respondents provided comments to this question.

The comments were assessed to determine common themes and sub-themes, which
resulted in similar themes and sub-themes that were identified for the open-ended
question “What would make you feel more engaged at work?”

e Themes - related to broad topics such as leadership and workplace culture

e Sub-themes - were identified within the broader themes (e.g. under the theme of
leadership, sub-themes included leaders who provide clear and effective
communication, and leaders who support learning and development)

Employee comments were coded under the appropriate sub-theme, or under multiple
sub-themes, if multiple sub-themes were identified. The number of comments related to
each sub-theme was calculated and expressed as a percentage in order to identify the
most common sub-themes and themes expressed in the comments.

Based on these findings, the top five most commented themes were:

Top five most commented themes (%)

0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0
Capacity [ 305
Leadership [N 197
culture [ 136
Government policies and procedures [N 117
Employee morale [ 36
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The top five most commented sub-themes related to:

Top five most commented sub-themes (%)
0.0 2.0 4.0 6.0 8.0 10.0 12.0
Having adequate staffing levels [ 103
Having manageable workloads [N 722
Adequate resources, including facilities, tools, and I 66
financial resources ’
Employees wanting to feel appreciated and recognized [N 6.0

Receiving fair compensation and/or job classification [ 55
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Manitoba Government
Appendix 1 - Response Rates by Department

%

# of Response of Total
Department Respondents  Population Rate Respondents
Executive Council 26 34 76.5 0.4
Agriculture 229 304 75.3 3.3
Civil Service Commission 219 229 95.6 3.1
Education and Training 481 739 65.1 6.8
Families 1,008 2,473 40.8 14.3
Finance 543 1,149 47.3 7.7
Growth, Enterprise and Trade 413 442 93.4 5.9
Health, Seniors and Active Living 532 1,293 41.1 7.6
Indigenous and Northern Relations 52 60 86.7 0.7
Infrastructure 722 1,716 42.1 10.2
Justice 1,456 4,145 35.1 20.7
Municipal Relations 225 223 100.9 3.2
Sport, Culture and Heritage 142 152 93.4 2.0
Sustainable Development 499 1,130 44.2 7.1
Chose not to answer 208 0 3.0
* Missing 290 0 4.1
Overall 7,045 14,089 50.0 100.0

* Missing - responses that did not indicate a department.

Note - There may be slight variations in the number of respondents that completed the survey and the
department population counts due to when the department populations were calculated (September 2018),
and when the survey was active (November/December 2018). Employees who moved positions may have
been counted in one department, but completed their survey related to their new department.



Manitoba Government
Appendix 2 - Demographics Distribution of Respondents

Gender % Diversity Group %
Female 52.4 Indigenous person 115
Male 36.1 Person with disabilities 7.1
Identified differently 11.5 Visible minority person 12.8
Total 100.0 LGB * 1.6
Work Schedule % Age %
Full-time 94.2 Under 30 years 8.4
Part-time 5.8 30 — 39 years 24.0
Total 100.0 40 — 49 years 31.1
50 — 59 years 28.6
Over 59 years 7.9
Total 100.0
Work Appointment % Years Worked in Department %
Regular appointment 88.1 1 year or less 9.6
Term appointment 6.1 2 — 3 years 15.0
Technical 1.1 4 - 10 years 37.3
Seasonal 0.9 11 -15 years 15.7
Contract 0.9 16 — 20 years 9.2
Casual 1.3 Over 20 years 13.2
Not sure 1.5 Total 100.0
Total 99.9
Position % Years Worked for MB Government %
Administrative support 18.7 1 year or less 5.5
Managerial 16.2 2 — 3 years 9.8
Technical / Professional 46.7 4 — 10 years 35.3
Other 18.4 11 - 15 years 17.5
Total 100.0 16 — 20 years 12.9
Over 20 years 19.1
Total 100.1
Highest Education % Role %
Some high school (grades 9-12) 1.7 Supervises 24.6
High school diploma or GED 7.5 Does not supervise 75.4
Sor_ne pgst-secondary education 16.6 Total 100.0
(university or college)
Completed post-secondary
(university degree or college diploma) 58.0
Graduate degree (master’s or doctorate) 15.1
Other 11
Total 100.0

* The demographic selection regarding sexual orientation was initially missed in the survey when it launched on November 13, 2018.
This selection was included in previous surveys. Data was collected on this demographic selection as of November 15, 2018,
when the electronic survey was updated with this information.

Notes - Missing values were not used in the computation of statistics.
Totals may not equal 100 percent due to rounding of numbers.



Manitoba Government
Appendix 3 - Interjurisdictional Engagement Indexes

3.1 By Level of Agreement Respondents' agreement and disagreement (%)
2018 2015
Statements strongly SronglV | - rongly —
Disagree Disagree
Agree or | Neutral or Agree or |Neutral or
Agree . Agree .
Disagree Disagree
1. |am satisfied with my department. 38.4 24.7 36.9 54.4 23.9 21.7
2. Overall, | am satisfied in my work as a Manitoba government employee. 55.3 24.4 20.4 67.5 19.3 13.2
3. |l am proud to tell people | work for the Manitoba government. 53.0 24.6 22.4 62.7 24.9 12.4
4 I.wc?uld.prefer to stay with the Manitoba government, even if offered a 50.2 250 94.8 57.6 6.7 15.7
similar job elsewhere.
5. lam inspired to give my very best. 59.3 20.2 20.5 64.6 21.5 13.9
6. | would recommend the Manitoba government as a great place to work. 42.7 27.1 30.2 54.4 28.8 16.8
7. Overall, | feel valued as a Manitoba government employee. 38.3 26.0 35.7 50.3 26.4 23.3
Interjurisdictional Engagement Index (average of 1-7) 48.2 58.8

3.2 By Age
Y A8 Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall <30 30-39 40-49 |50-59( 60+ [Overalll <30 30-39 40-49 |50-59 60+
1. |am satisfied with my department. 38.4 45.7 36.8 38.8 39.7 47.3 54.4 62.7 54.7 55.1 52.5 58.0
2. Overall, I am satisfied in my work as a Manitoba government employee. 55.3 57.9 52.9 55.5 57.4 68.2 67.5 72.7 66.0 68.0 67.2 71.7
3. | am proud to tell people | work for the Manitoba government. 53.0 56.3 51.4 54.2 54.7 60.4 62.7 70.3 63.1 63.8 60.2 65.6
4 I.wc?uld.prefer to stay with the Manitoba government, even if offered a 50.2 48.0 473 514 54.9 61.1 57.6 8.9 553 58.0 50.5 613
similar job elsewhere.
5. lam inspired to give my very best. 59.3 62.1 54.2 58.9 63.6 72.5 64.6 68.1 60.4 65.7 64.6 74.6
6. | would recommend the Manitoba government as a great place to work. 42.7 51.8 41.1 43.2 42.5 52.6 54.4 64.2 56.6 54.7 51.3 56.2
7. Overall, | feel valued as a Manitoba government employee. 38.3 41.5 34.8 38.2 41.1 52.0 50.3 56.5 49.4 49.8 49.6 58.7
Interjurisdictional Engagement Index (average of 1-7) 48.2 51.9 45.5 48.6 50.5 | 59.2 | 58.8 | 64.8 57.9 59.3 | 57.8 63.7

Continued on the next page




Manitoba Government
Appendix 3 - Interjurisdictional Engagement Indexes (continued)

3.3 By Years of Government Service . 4 R v R
Percentage is based on respondents who indicated "agree" or "strongly agree
2018 2015
Statements
Overall <1 2-3 4-10 11-15| 16-20 | 20+ | Overall <3 4-10 (11-15( 16-20 20+
1. |am satisfied with my department. 38.4 64.7 47.1 38.1 34.7 34.2 36.6 54.4 70.6 52.0 50.5 47.6 51.5
2. Overall, | am satisfied in my work as a Manitoba government employee. 55.3 76.4 59.2 54.2 52.2 54.1 55.9 67.5 77.0 65.6 65.6 64.3 66.8
3. |am proud to tell people | work for the Manitoba government. 53.0 77.3 62.1 52.1 49.5 50.6 50.7 62.7 76.7 62.2 58.1 58.2 57.8
4, ' Would prefer to stay with the Manitoba government, even if offered a 50.2 68.1 53.4 471 | 489 | 515 | 539 | 576 | 636 559 | 542 | 573 | 5809
similar job elsewhere.
5. lam inspired to give my very best. 59.3 84.4 64.6 56.4 56.6 57.6 61.1 64.6 75.1 61.6 61.0 63.3 64.8
6. | would recommend the Manitoba government as a great place to work. 42.7 74.9 54.2 42.0 39.0 37.7 38.4 54.4 70.6 54.0 50.4 47.3 48.6
7. Overall, | feel valued as a Manitoba government employee. 38.3 68.0 46.7 35.7 34.8 34.2 39.2 50.3 65.0 48.6 43.9 45.8 48.6
Interjurisdictional Engagement Index (average of 1-7) 48.2 73.4 55.3 46.5 45.1 | 45.7 | 48.0 | 58.8 71.2 57.1 | 54.8 54.8 56.7
3.4 By Position Type Percentage is based on respondents who
indicated "agree" or "strongly agree"
2018 2015
Statements
Overall Admin Mgmt | Tech/Pro |Overall] Admin | Mgmt |Tech/Pro
1. | am satisfied with my department. 38.4 46.2 43.6 39.7 54.4 56.9 64.5 53.4
2. Overall, I am satisfied in my work as a Manitoba government employee. 55.3 60.4 62.0 56.8 67.5 69.7 75.5 67.1
3. lam proud to tell people | work for the Manitoba government. 53.0 61.6 60.4 52.1 62.7 67.6 69.3 60.7
a I.wc.ould.prefer to stay with the Manitoba government, even if offered a 50.2 60.0 554 48.6 57.6 65.5 58.8 54.9
similar job elsewhere.
5. lam inspired to give my very best. 59.3 63.3 70.0 59.2 64.6 69.2 71.6 62.6
6. | would recommend the Manitoba government as a great place to work. 42.7 53.4 44.3 42.4 54.4 60.1 59.1 52.7
7. Overall, | feel valued as a Manitoba government employee. 38.3 47.2 44.1 39.3 50.3 53.9 60.5 48.6
Interjurisdictional Engagement Index (average of 1-7) 48.2 56.0 54.3 48.3 58.8 | 63.3 | 65.6 | 57.1 Continued on the next page




Manitoba Government
Appendix 3 - Interjurisdictional Engagement Indexes (continued)

3.5 By Other Diversity Demographics

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015

Statements Identified Identified
Overall | Women | Men . IND | PWD VM | *LGB | Overall | Women | Men | . IND | PWD | VM | LGB

differently differently
1. |am satisfied with my department. 38.4 40.6 39.8 25.3 38.0 35.4 55.0 43.6 54.4 55.9 54.2 31.1 55.2 | 50.2 61.3 53.6
2. Overall, I am satisfied in my work as a Manitoba government employee. 55.3 57.3 57.2 41.2 55.5 53.0 67.4 61.8 67.5 69.1 67.1 44.4 70.5 | 63.3 74.1 68.1
3. |l am proud to tell people | work for the Manitoba government. 53.0 55.9 54.0 37.0 54.1 53.1 73.4 56.5 62.7 64.9 61.0 42.2 65.8 61.5 77.5 63.5
4, ! Would prefer to stay with the Manitoba government, even if offered a 502 | 544 | 495 343 | 548 | 531 | 609 | 467 | 576 | 606 | 551 | 333 | 615 557 | 68.1 | 542

similar job elsewhere.

5. lam inspired to give my very best. 59.3 63.6 57.2 47.0 58.3 61.0 72.9 64.9 64.6 68.6 60.2 48.9 68.4 60.9 76.2 59.9
6. | would recommend the Manitoba government as a great place to work. 42.7 45.5 43.5 28.6 45.4 38.2 63.1 53.3 54.4 56.8 52.7 31.1 59.2 | 51.3 71.3 53.3
7. Overall, | feel valued as a Manitoba government employee. 38.3 40.7 39.3 23.9 36.6 35.2 59.8 40.4 50.3 52.4 49.3 31.1 50.1 | 46.2 66.4 45.2
Interjurisdictional Engagement Index (average of 1-7) 48.2 51.1 48.6 33.9 49.0 | 470 | 64.6 | 52.5 58.8 61.2 | 57.1 37.4 61.5 | 55.6 | 70.7 | 56.8

* The demographic selection regarding sexual orientation was initially missed in the survey when it launched on November 13, 2018. This selection was included
in previous surveys. Data was collected on this demographic selection as of November 15, 2018, when the electronic survey was updated with this information.




Manitoba Government
Appendix 4 - Employee Engagement Agreement Scores, by Level of Agreement

Respondents' agreement and disagreement (%)

2018 2015
Statements Strongly Strongly Strongly Strongly
Agree or Neutral Disagree or Agree or Neutral Disagree or
Agree Disagree Agree Disagree

1. | know how my work contributes to the achievement of my department's goals. 66.9 17.4 15.8 83.4 9.7 6.9
2. | have opportunities to provide input into decisions that affect my work. 48.4 20.1 315 65.0 16.4 18.5
3. Innovation is valued in my work. 42.5 23.5 34.0 55.1 23.6 21.3
4. | have positive working relationships with my coworkers. 82.6 11.0 6.4 86.1 9.4 4.5
5. | have confidence in the senior leadership of my department. 44.7 19.7 35.6 54.0 20.4 25.6
6. | am satisfied with the quality of supervision | receive. 59.4 17.7 23.0 64.4 17.2 18.4
7. Essential information flows effectively from senior leadership to staff. 35.3 25.4 39.3 44.1 22.7 33.2
8. My job is a good fit with my skills and interests. 74.8 14.7 10.5 79.9 11.6 8.4
9. My department supports my work related learning and development. 47.5 23.6 28.9 60.4 21.0 18.5
10. | have opportunities for career growth within the Manitoba government. 34.1 26.0 39.9 46.3 26.8 27.0
11. | receive meaningful recognition for work well done. 41.6 21.4 37.0 49.0 24.7 26.2
12. | have support at work to provide a high level of service. 46.2 27.7 26.1 57.0 23.1 19.9
13. | have support at work to balance my work and personal life. 52.1 21.0 26.9 62.3 20.6 17.0
14. | am treated respectfully at work. 66.4 16.7 16.9 70.4 16.0 13.6
15. In my department, the process of selecting a person for a vacant position is fair. 37.2 23.2 39.7 40.2 28.1 31.7
16. My department values diversity. 60.2 25.0 14.8 66.2 22.6 11.2
17. My department creates a safe work environment for its employees. 65.5 18.6 15.9 74.1 15.0 10.9
18. | receive meaningful feedback on the work | do. 46.2 22.2 31.6 52.1 25.8 22.1
19. | have a reasonable workload. 45.4 22.9 31.7 53.9 18.8 27.3
20. | am held accountable for my performance. 74.7 16.7 8.6 82.9 12.3 4.8
21. In my department, poor performance is addressed so improvement can occur. 33.1 26.3 40.6 40.0 27.1 32.8
22. | am clear on the ethical values expected in performing my work. 82.4 12.4 5.2 85.4 10.2 4.4
9. Ifl am faced with an ethical dilemma, | know where | can go for help in resolving the 6.4 171 13.5 74.0 151 10.9

situation.
24, | b.elleve management would take appropriate corrective action if instances of ethical 59.7 194 20.9 63.4 19.3 173

misconduct were reported to them.
25, Overall, I.belleve the cu.rrent prac’Flces and r?ollaes YVIth respejct to values and ethics 55.1 276 173 61.1 245 143

are working effectively in supporting an ethical environment in my department.
2. | annually receive communication from my department about The Public Interest i i i 49.3 26.8 3.9

Disclosure (Whistleblower Protection) Act.

Notes - Numbers 1 to 26 are survey statements asked in 2015 and 2018.

Statement 26 was rephrased in the 2018 survey.

Continued on the next page




Manitoba Government
Appendix 4 - Employee Engagement Agreement Scores, by Level of Agreement (continued)

Respondents' agreement and disagreement (%)

2018 2015
Statements Strongly Strongly Strongly Strongly
Agree or Neutral Disagree or Agree or Neutral Disagree or
Agree Disagree Agree Disagree
7. My depar'Fment has |nfc?rmed me of the prf)tectlons provided under The Public 53.2 913 25 6
Interest Disclosure (Whistleblower Protection) Act.
28. Overall, | feel engaged at work. 53.9 24.6 215
29. | understand how my work contributes to achieving government priorities. 57.4 22.1 20.5
30. | am motivated by my department to help achieve its objectives. 43.6 24.2 32.2
31. My role and responsibilities are clearly communicated to me. 56.3 20.4 233
3. My departme.nt has established processes and procedures for employees to bring 36.3 26.7 37.0
forward new ideas.
33. Senior leaders, beyond my direct supervisor, are accessible. 44.9 21.4 33.7
34. | am satisfied with my job. 57.2 22.3 20.5
35, | have access t'o informal and formal learning and development opportunities to 47.3 5.6 71
develop my skills.
Ih t d ts which hel dto th ds of
36. .ave access to resources and supports which help respond to the needs of our 6.2 29.2 24.6
clients.
37. | understand how my work contributes to improving outcomes for the clients of my 211 18.6 10.4
department.
38. The work | do gives me a sense of accomplishment. 60.1 21.2 18.7
39. | enjoy the type of work | do. 72.7 17.5 9.8
40. | feel energized by my work. 41.9 28.5 29.5
41. Within my department, | have access to respectful workplace resources and supports. 72.1 17.6 10.3
42. The process for assigning a job classification to a position is fair and transparent. 30.1 28.0 41.9
43. My current job classification accurately reflects the work that | do. 51.3 18.8 29.9
44. At my workplace, my unique value is known and appreciated. 47.3 26.9 25.9
45. At my workplace, | feel included. 56.3 22.0 21.7
The Manitob t id tunities to | bout di ity and
46. e .anl oba goverr?men provides opportunities to learn about diversity an 59.0 278 13.2
inclusion-related topics.
47, The Ma'n'ito'ba government provides opportunities to learn about Truth and 48.5 577 53.8
Reconciliation.
48 The Manitoba government has resources that support health and wellness in the 42.7 9.4 279

workplace.

Note - Numbers 27 to 48 are new 2018 survey statements.

Continued on the next page
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anitoba Government

Appendix 4 - Employee Engagement Agreement Scores, by Level of Agreement (continued)

Respondents' agreement and disagreement (%)

2018 2015
Statements Strongly Strongly Strongly Strongly
Agree or Neutral Disagree or Agree or Neutral Disagree or
Agree Disagree Agree Disagree
49, My department provides opportunities to learn about mental health and wellness- 36.9 31.0 391
related topics.
50. Overall, my work makes me feel enthusiastic. 41.6 28.5 29.8
51. Overall, my work makes me feel content. 46.2 27.2 26.7
52. Overall,  am able to manage any work related stress. 56.9 24.9 18.1
53. My department informs me of transformation initiatives and organizational changes. 44.1 25.9 30.0
ca. When my organization undergoes changes, | generally understand the reason for 36.4 571 36.5
those changes and feel prepared to adapt.
| clearl icate to staff how thei k contributes to the d t t' Il
55, clearly communicate to staff how their work contributes to the department's overa 75.5 20.1 44
goals.
56. | provide opportunities for staff to provide input into decisions. 91.0 7.5 1.5
57. | encourage staff to bring forward new ideas and value innovation. 90.2 8.3 1.5
58. | help to foster positive working relationships between my staff members. 93.0 6.3 0.7
59. My staff have confidence in my leadership. 83.4 144 2.2
60. | provide quality supervision to my staff. 83.0 14.9 2.1
61. | ensure that essential information flows from me to my staff. 93.6 5.4 0.9
62. My staff are in positions that fit well with their skills and interests. 71.4 20.8 7.8
63. | provide and support learning and development opportunities for my staff. 81.7 13.4 5.0
6a. | support my staff in pursuing their individual career goals within the Manitoba 88.9 8.9 59
government.
65. | provide meaningful recognition for a job well done to my staff. 87.3 11.6 11
66. | provide the support necessary for my staff to provide a high level of service. 84.0 13.7 2.2
67. | encourage and support my staff in balancing their work and personal lives. 89.7 9.1 1.2

Notes - Numbers 49 to 67 are new 2018 survey statements.

Responses to statements 55 to 67 were provided by those respondents that identified as a senior manager or manager.




Manitoba Government
Appendix 5 - Employee Engagement Agreement Scores by Age

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall <30 | 30-39 | 40-49 | 50-59 | 60+ Overall <30 | 30-39 | 40-49 | 50-59 | 60+

1. | know how my work contributes to the achievement of my department's goals. 66.9 67.1 63.4 66.8 71.2 74.6 83.4 82.7 81.6 83.9 84.6 87.6
2. | have opportunities to provide input into decisions that affect my work. 48.4 47.1 46.2 51.8 50.0 52.2 65.0 63.2 65.0 66.7 64.9 67.1
3. Innovation is valued in my work. 42.5 44.7 37.8 43.4 45.2 52.7 55.1 57.8 53.2 55.3 56.1 59.0
4. | have positive working relationships with my coworkers. 82.6 83.6 82.6 83.2 81.8 84.6 86.1 87.7 86.0 86.7 84.9 88.7
5. | have confidence in the senior leadership of my department. 44.7 55.0 42.5 47.0 45.9 47.5 54.0 65.8 54.0 54.1 51.9 57.4
6. | am satisfied with the quality of supervision | receive. 59.4 60.4 59.1 60.0 61.2 64.4 64.4 73.5 64.2 64.2 62.9 67.2
7. Essential information flows effectively from senior leadership to staff. 35.3 41.7 32.2 35.9 38.3 38.6 44.1 51.7 42.2 43.9 44.1 48.0
8. My job is a good fit with my skills and interests. 74.8 67.5 72.3 75.7 77.8 84.4 79.9 75.7 76.6 80.8 82.6 83.8
9. My department supports my work related learning and development. 47.5 54.3 46.7 46.5 48.4 55.3 60.4 66.8 60.4 60.0 60.1 63.3
10. | have opportunities for career growth within the Manitoba government. 34.1 45.8 37.9 34.2 31.4 35.6 46.3 62.8 50.7 46.7 41.5 40.9
11. | receive meaningful recognition for work well done. 41.6 45.5 39.9 43.5 42.3 47.7 49.0 57.6 50.9 47.6 46.7 53.7
12. | have support at work to provide a high level of service. 46.2 53.3 42.2 46.1 48.6 53.0 57.0 63.4 57.6 55.1 56.0 63.6
13. | have support at work to balance my work and personal life. 52.1 56.2 51.4 52.9 52.2 57.3 62.3 63.5 66.1 61.5 60.6 64.6
14. | am treated respectfully at work. 66.4 71.1 67.6 66.0 66.8 74.8 70.4 77.7 71.2 70.7 68.1 74.2
15. In my department, the process of selecting a person for a vacant position is fair. 37.2 42.7 36.7 39.9 37.0 39.5 40.2 47.3 40.6 41.1 38.6 40.3
16. My department values diversity. 60.2 67.5 60.1 61.0 60.2 60.3 66.2 72.4 68.3 67.6 63.7 64.0
17. My department creates a safe work environment for its employees. 65.5 69.7 62.6 66.2 65.8 72.1 74.1 82.3 74.8 74.7 71.4 76.5
18. | receive meaningful feedback on the work | do. 46.2 49.2 45.4 46.3 47.4 53.3 52.1 57.7 54.4 52.5 49.3 54.9
19. | have a reasonable workload. 45.4 59.6 45.7 44.3 43.6 53.5 53.9 65.1 52.5 52.9 52.1 59.9
20. | am held accountable for my performance. 74.7 77.6 70.1 73.6 78.2 82.6 82.9 87.2 80.0 82.6 84.4 84.5
21. In my department, poor performance is addressed so improvement can occur. 33.1 44.0 30.7 33.7 32.7 36.2 40.0 54.5 40.2 39.8 36.9 42.4
22. | am clear on the ethical values expected in performing my work. 82.4 81.1 78.8 83.2 83.9 87.1 85.4 86.5 84.9 86.3 85.2 87.0
9. Iftl ar: faced with an ethical dilemma, | know where | can go for help in resolving the 6.4 703 67.7 716 69.7 73.0 74.0 8.1 J5c 73.4 232 754

situation.
24, | b.elleve management would take appropriate corrective action if instances of ethical 59.7 64.5 58.0 614 50.8 64.1 63.4 242 64.9 62.4 615 64.

misconduct were reported to them.
25, Overall, I.belleve the cu.rrent prac’Flces and r?ollues thh respejct to values and ethics 55.1 60.7 554 56.4 557 56.3 61.1 294 63.8 615 576 616

are working effectively in supporting an ethical environment in my department.
2. | z'annually receiye communication from my department about The Public Interest i i i i i i 49.3 44.9 50.0 50.9 496 48.6

Disclosure (Whistleblower Protection) Act.

Continued on the next page
Notes - Numbers 1 to 26 are survey statements asked in 2015 and 2018.

Statement 26 was rephrased in the 2018 survey.




Manitoba Government
Appendix 5 - Employee Engagement Agreement Scores by Age (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall <30 | 30-39 | 40-49 | 50-59 | 60+ Overall <30 | 30-39 | 40-49 | 50-59 | 60+
7. My depar'Fment has |nfc?rmed me of the prf)tectlons provided under The Public 53.2 470 47.9 579 547 56.8
Interest Disclosure (Whistleblower Protection) Act.
28. Overall, | feel engaged at work. 53.9 56.9 50.9 54.3 56.8 64.4
29. | understand how my work contributes to achieving government priorities. 57.4 55.3 55.6 57.8 60.0 61.1
30. | am motivated by my department to help achieve its objectives. 43.6 50.6 40.4 44.8 45.7 47.7
31. My role and responsibilities are clearly communicated to me. 56.3 57.3 54.9 58.1 58.0 65.2
3. My departme.nt has established processes and procedures for employees to bring 36.3 36.3 31.9 38.2 38.9 40.2
forward new ideas.
33. Senior leaders, beyond my direct supervisor, are accessible. 44.9 49.9 45.7 46.6 45.8 46.3
34. | am satisfied with my job. 57.2 57.0 51.9 57.8 60.9 74.0
35, | have access t'o informal and formal learning and development opportunities to 47.3 59 7 45.2 45.9 50.3 541
develop my skills.
36. | have access to resources and supports which help respond to the needs of our 6.2 531 44.1 45.1 478 527
clients.
37. | understand how my work contributes to improving outcomes for the clients of my 1.1 69.2 68.8 20.7 23.7 759
department.
38. The work | do gives me a sense of accomplishment. 60.1 57.3 53.7 60.4 64.8 76.1
39. | enjoy the type of work | do. 72.7 70.4 67.9 72.8 76.3 86.5
40. | feel energized by my work. 41.9 40.0 38.1 41.7 44.7 56.5
41. Within my department, | have access to respectful workplace resources and supports. 72.1 73.2 71.2 73.4 72.1 76.2
42. The process for assigning a job classification to a position is fair and transparent. 30.1 35.2 29.1 32.9 30.0 33.0
43. My current job classification accurately reflects the work that | do. 51.3 51.7 51.7 51.1 52.5 57.1
44. At my workplace, my unique value is known and appreciated. 47.3 49.7 44.9 48.2 48.6 58.6
45. At my workplace, | feel included. 56.3 65.2 58.7 57.0 55.7 60.8
46, The Manltoba goverr?ment provides opportunities to learn about diversity and 59.0 58.3 547 59.2 62.7 64.4
inclusion-related topics.
47, The Ma'n'lto'ba government provides opportunities to learn about Truth and 48.5 49.6 44.1 50.0 495 514
Reconciliation.
48 'VFVP:)erIi\:Z‘ncZoba government has resources that support health and wellness in the 42.7 434 39.1 43.0 46.1 512

Note - Numbers 27 to 48 are new 2018 survey statements. Continued on the next page




Manitoba Government
Appendix 5 - Employee Engagement Agreement Scores by Age (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015

Statements
Overall <30 | 30-39 | 40-49 | 50-59 | 60+ Overall <30 | 30-39 | 40-49 | 50-59 | 60+

My department provides opportunities to learn about mental health and wellness-

49. . 36.9 41.3 33.0 38.5 38.4 40.6
related topics.

50. Overall, my work makes me feel enthusiastic. 41.6 41.5 38.0 41.4 45.4 55.7

51. Overall, my work makes me feel content. 46.2 49.9 45.5 46.5 47.6 58.2

52. Overall, | am able to manage any work related stress. 56.9 62.9 56.8 55.8 57.8 64.9

53. My department informs me of transformation initiatives and organizational changes. 44.1 49.6 42.1 44.2 45.4 47.4

ca. When my organization undergoes changes, | generally understand the reason for 36.4 402 34.3 379 38.5 39.6
those changes and feel prepared to adapt.

| clearly communicate to staff how their work contributes to the department's overall

55. 75.5 60.6 71.5 73.4 78.4 84.3
goals.
56. | provide opportunities for staff to provide input into decisions. 91.0 87.9 90.7 92.5 89.1 94.2
57. | encourage staff to bring forward new ideas and value innovation. 90.2 87.9 90.2 91.5 88.3 95.2
58. | help to foster positive working relationships between my staff members. 93.0 90.9 92.1 94.7 91.5 96.2
59. My staff have confidence in my leadership. 83.4 62.5 84.6 83.6 82.4 86.1
60. | provide quality supervision to my staff. 83.0 72.7 79.4 83.5 83.0 90.5
61. | ensure that essential information flows from me to my staff. 93.6 87.9 95.8 94.5 92.3 94.3
62. My staff are in positions that fit well with their skills and interests. 71.4 60.6 64.9 71.4 72.7 82.4
63. | provide and support learning and development opportunities for my staff. 81.7 62.5 78.9 82.7 82.9 83.8
6a. | support my staff in pursuing their individual career goals within the Manitoba 88.9 68.8 89.6 88.9 89.5 913
government.
65. | provide meaningful recognition for a job well done to my staff. 87.3 90.9 88.7 85.7 88.3 88.7
66. | provide the support necessary for my staff to provide a high level of service. 84.0 78.8 80.1 84.8 83.6 88.6
67. | encourage and support my staff in balancing their work and personal lives. 89.7 87.9 87.4 92.5 89.7 81.7

Notes - Numbers 49 to 67 are new 2018 survey statements.
Responses to statements 55 to 67 were provided by those respondents that identified as a senior manager or manager.




Manitoba Government
Appendix 6 - Employee Engagement Agreement Scores by Years of Government Service

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall <1 2-3 4-10 | 11-15 | 16-20 | 20+ Overall <3 4-10 | 11-15 | 16-20 | 20+

1. | know how my work contributes to the achievement of my department's goals. 66.9 79.2 70.2 66.1 63.8 64.9 69.7 83.4 87.9 83.2 82.6 81.0 82.5
2. | have opportunities to provide input into decisions that affect my work. 48.4 64.5 51.7 46.4 47.9 46.5 50.5 65.0 70.1 62.9 64.1 62.6 66.7
3. Innovation is valued in my work. 42.5 59.7 44.6 40.6 40.7 40.0 45.9 55.1 62.5 52.0 54.5 51.1 57.0
4. | have positive working relationships with my coworkers. 82.6 85.9 80.2 82.4 82.5 83.8 82.0 86.1 88.4 85.6 85.4 87.9 84.9
5. | have confidence in the senior leadership of my department. 44.7 75.4 55.7 44.0 41.1 41.0 41.1 54.0 71.1 52.1 51.9 45.2 49.6
6. | am satisfied with the quality of supervision | receive. 59.4 78.1 62.3 56.8 59.1 57.7 61.7 64.4 74.3 62.1 61.3 60.8 64.4
7. Essential information flows effectively from senior leadership to staff. 35.3 61.0 44.1 335 32.7 29.2 35.7 44.1 57.3 40.7 42.9 39.3 42.6
8. My job is a good fit with my skills and interests. 74.8 78.0 69.8 72.0 77.0 76.2 80.2 79.9 80.2 77.9 81.2 80.6 82.4
9. My department supports my work related learning and development. 47.5 67.1 50.9 47.4 46.3 43.1 47.9 60.4 68.8 59.9 55.3 58.7 59.7
10. | have opportunities for career growth within the Manitoba government. 34.1 59.1 41.5 34.2 32.1 27.7 32.3 46.3 63.3 46.5 39.2 39.2 41.1
11. | receive meaningful recognition for work well done. 41.6 67.6 50.4 39.6 39.9 35.7 41.1 49.0 63.3 47.3 45.7 43.9 45.1
12. | have support at work to provide a high level of service. 46.2 74.2 50.9 43.7 44.2 43.0 47.0 57.0 68.8 55.1 52.5 51.5 56.6
13. | have support at work to balance my work and personal life. 52.1 70.2 56.7 52.2 50.5 48.2 50.9 62.3 70.5 62.5 59.1 61.3 58.6
14. | am treated respectfully at work. 66.4 83.9 69.3 65.8 65.3 63.2 68.0 70.4 78.9 69.9 68.2 69.9 67.1
15. In my department, the process of selecting a person for a vacant position is fair. 37.2 62.5 48.0 35.7 34.8 333 36.0 40.2 53.9 37.9 37.6 36.4 37.4
16. My department values diversity. 60.2 82.8 66.1 58.4 58.9 58.7 58.1 66.2 77.0 65.8 64.3 61.8 61.8
17. My department creates a safe work environment for its employees. 65.5 84.6 69.0 64.4 63.1 63.4 65.5 74.1 82.0 73.1 72.1 71.6 72.2
18. | receive meaningful feedback on the work | do. 46.2 70.4 53.5 44.7 42.7 41.4 46.5 52.1 65.0 51.5 48.3 48.0 47.7
19. | have a reasonable workload. 45.4 66.0 53.9 46.9 41.2 38.9 43.0 53.9 67.3 53.0 48.4 49.6 50.3
20. | am held accountable for my performance. 74.7 88.3 77.4 72.1 73.3 73.8 77.4 82.9 87.2 81.0 80.9 83.7 84.0
21. In my department, poor performance is addressed so improvement can occur. 33.1 58.9 41.7 33.9 27.1 26.6 32.2 40.0 57.4 38.4 33.9 38.2 33.9
22. | am clear on the ethical values expected in performing my work. 82.4 88.3 83.7 80.2 82.2 83.6 84.2 85.4 89.8 84.5 83.0 86.1 85.3
9. Iftl ar: faced with an ethical dilemma, | know where | can go for help in resolving the 6.4 791 725 678 69.0 676 20.5 74.0 29.6 299 226 73.4 24.1

situation.
24, | b.elleve management would take appropriate corrective action if instances of ethical 59.7 815 64.2 56.5 58.7 56.8 61.7 63.4 26.2 60.9 59.0 61.2 613

misconduct were reported to them.
25, Overall, I.belleve the cu.rrent prac’Flces and F?O|ICI€S thh respejct to values and ethics 55.1 777 62.2 524 544 528 54.7 61.1 254 60.0 56.9 56.5 573

are working effectively in supporting an ethical environment in my department.
2. | z'annually receiye communication from my department about The Public Interest i i i i i i i 493 599 47.1 511 49.9 493

Disclosure (Whistleblower Protection) Act.

Continued on the next page
Notes - Numbers 1 to 26 are survey statements asked in 2015 and 2018.

Statement 26 was rephrased in the 2018 survey.




Manitoba Government
Appendix 6 - Employee Engagement Agreement Scores by Years of Government Service (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall <1 2-3 4-10 | 11-15 | 16-20 | 20+ Overall <3 4-10 | 11-15 | 16-20 | 20+
7. My depar'Fment has |nfc?rmed me of the prf)tectlons provided under The Public 53.2 c8.4 48.6 496 593 c8.4 58.0
Interest Disclosure (Whistleblower Protection) Act.
28. Overall, | feel engaged at work. 53.9 76.0 57.5 53.1 51.6 52.1 53.8
29. | understand how my work contributes to achieving government priorities. 57.4 713 60.2 56.2 55.3 56.3 57.8
30. | am motivated by my department to help achieve its objectives. 43.6 69.6 51.3 42.6 39.8 40.4 41.8
31. My role and responsibilities are clearly communicated to me. 56.3 71.1 61.6 56.0 54.2 54.7 56.6
3. My departme.nt has established processes and procedures for employees to bring 36.3 514 39.3 33.6 34.9 343 40.0
forward new ideas.
33. Senior leaders, beyond my direct supervisor, are accessible. 44.9 68.0 49.0 44.3 45.1 40.8 43.2
34. | am satisfied with my job. 57.2 73.6 58.7 54.6 55.0 57.6 61.8
35, | have access t'o informal and formal learning and development opportunities to 47.3 64.2 50.6 46.6 45.8 491 494
develop my skills.
36. Lll;:r\:fsaccess to resources and supports which help respond to the needs of our 6.2 64.2 517 45.2 42.8 43.9 475
37. | understand how my work contributes to improving outcomes for the clients of my 1.1 827 278 69.0 719 20.4 714
department.
38. The work | do gives me a sense of accomplishment. 60.1 75.7 61.9 57.2 58.7 59.9 63.7
39. | enjoy the type of work | do. 72.7 80.9 72.8 69.6 73.4 74.9 76.2
40. | feel energized by my work. 41.9 64.3 47.3 40.7 38.7 38.9 42.1
41. Within my department, | have access to respectful workplace resources and supports. 72.1 82.7 74.4 70.1 71.8 71.2 74.5
42. The process for assigning a job classification to a position is fair and transparent. 30.1 57.3 38.7 28.0 28.2 26.9 30.1
43. My current job classification accurately reflects the work that | do. 51.3 66.4 55.5 49.8 50.4 49.1 52.0
44. At my workplace, my unique value is known and appreciated. 47.3 67.5 52.2 44.6 44.5 44.8 50.5
45. At my workplace, | feel included. 56.3 74.0 63.6 55.9 55.4 56.2 53.7
46, The Manltoba goverr?ment provides opportunities to learn about diversity and 59.0 26,1 63.5 552 56.4 58.2 62.4
inclusion-related topics.
47, The Ma'n'lto'ba government provides opportunities to learn about Truth and 48.5 60.6 5y c 46.9 46.8 46.4 48.2
Reconciliation.
48 'VFVP:)erIi\:Z‘ncZoba government has resources that support health and wellness in the 42.7 6.6 49.2 490 411 38.3 428

Note - Numbers 27 to 48 are new 2018 survey statements. Continued on the next page




Manitoba Government
Appendix 6 - Employee Engagement Agreement Scores by Years of Government Service (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015
Statements
Overall <1 2-3 4-10 | 11-15 | 16-20 | 20+ Overall <3 4-10 | 11-15 | 16-20 | 20+
49, My department provides opportunities to learn about mental health and wellness- 36.9 593 418 36.2 34.4 34.5 37.0
related topics.
50. Overall, my work makes me feel enthusiastic. 41.6 65.3 47.8 39.9 38.2 38.1 43.6
51. Overall, my work makes me feel content. 46.2 69.3 52.1 449 43.7 43.1 47.2
52. Overall, | am able to manage any work related stress. 56.9 81.7 66.5 54.8 52.9 53.5 56.3
53. My department informs me of transformation initiatives and organizational changes. 44.1 67.0 51.9 42.6 41.0 39.5 43.8

ca. When my organization undergoes changes, | generally understand the reason for 36.4 60.8 44.9 355 33 378 34.9
those changes and feel prepared to adapt.

| clearly communicate to staff how their work contributes to the department's overall

55. 75.5 81.3 83.3 72.5 71.2 76.8 78.5
goals.
56. | provide opportunities for staff to provide input into decisions. 91.0 87.5 97.7 89.8 91.5 89.0 92.3
57. | encourage staff to bring forward new ideas and value innovation. 90.2 88.9 97.7 90.1 89.3 89.2 90.6
58. | help to foster positive working relationships between my staff members. 93.0 100.0 97.6 92.9 93.2 92.3 92.5
59. My staff have confidence in my leadership. 83.4 78.6 80.0 82.2 86.2 84.0 82.9
60. | provide quality supervision to my staff. 83.0 76.5 83.7 78.9 83.6 84.4 84.9
61. | ensure that essential information flows from me to my staff. 93.6 100.0 95.3 92.2 94.7 92.9 93.8
62. My staff are in positions that fit well with their skills and interests. 71.4 88.2 71.4 69.1 71.1 68.8 73.7
63. | provide and support learning and development opportunities for my staff. 81.7 86.7 82.9 79.2 83.1 82.1 81.7
6a. | support my staff in pursuing their individual career goals within the Manitoba 88.9 93.8 92.7 86.4 90.6 87.0 90.0
government.
65. | provide meaningful recognition for a job well done to my staff. 87.3 88.2 88.4 87.3 87.4 85.0 88.0
66. | provide the support necessary for my staff to provide a high level of service. 84.0 88.2 88.1 82.8 82.3 84.6 84.4
67. | encourage and support my staff in balancing their work and personal lives. 89.7 94.1 95.3 90.4 89.4 89.7 88.6

Notes - Numbers 49 to 67 are new 2018 survey statements.
Responses to statements 55 to 67 were provided by those respondents that identified as a senior manager or manager.




Manitoba Government
Appendix 7 - Employee Engagement Agreement Scores by Position Type

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015
Statements
Overall Admin Mgmt Tech/Pro Overall Admin Mgmt Tech/Pro

1. | know how my work contributes to the achievement of my department's goals. 66.9 72.2 76.7 67.8 83.4 85.8 90.2 83.0
2. | have opportunities to provide input into decisions that affect my work. 48.4 49.9 62.7 50.9 65.0 60.7 83.6 65.2
3. Innovation is valued in my work. 42.5 47.2 56.1 43.7 55.1 54.7 72.2 53.6
4. | have positive working relationships with my coworkers. 82.6 80.7 88.4 85.6 86.1 83.1 91.9 87.7
5. | have confidence in the senior leadership of my department. 44.7 53.6 54.7 43.1 54.0 56.8 65.8 52.4
6. | am satisfied with the quality of supervision | receive. 59.4 64.2 68.1 61.9 64.4 66.5 72.4 64.4
7. Essential information flows effectively from senior leadership to staff. 35.3 41.8 43.6 34.1 44.1 46.6 57.2 41.4
8. My job is a good fit with my skills and interests. 74.8 64.6 85.5 79.3 79.9 71.9 90.1 82.5
9. My department supports my work related learning and development. 47.5 51.8 58.4 48.1 60.4 56.7 75.4 60.0
10. | have opportunities for career growth within the Manitoba government. 34.1 37.5 46.4 33.0 46.3 46.0 62.3 43.6
11. | receive meaningful recognition for work well done. 41.6 49.0 49.9 43.3 49.0 51.3 57.5 48.3
12. | have support at work to provide a high level of service. 46.2 53.1 52.2 47.6 57.0 59.9 64.4 56.8
13. | have support at work to balance my work and personal life. 52.1 59.8 53.2 56.6 62.3 64.6 65.8 63.1
14. | am treated respectfully at work. 66.4 69.2 76.8 70.4 70.4 68.8 80.2 72.0
15. In my department, the process of selecting a person for a vacant position is fair. 37.2 36.2 54.3 37.9 40.2 40.0 54.0 38.7
16. My department values diversity. 60.2 62.5 73.6 61.2 66.2 65.7 78.7 66.0
17. My department creates a safe work environment for its employees. 65.5 70.2 76.7 67.5 74.1 75.6 84.5 73.3
18. | receive meaningful feedback on the work | do. 46.2 52.5 53.8 48.6 52.1 54.2 59.2 52.5
19. | have a reasonable workload. 45.4 49.4 34.6 48.5 53.9 57.9 45.0 55.1
20. | am held accountable for my performance. 74.7 78.8 80.7 74.2 82.9 86.5 86.8 81.2
21. In my department, poor performance is addressed so improvement can occur. 33.1 40.4 38.0 32.6 40.0 46.5 41.7 37.5
22. | am clear on the ethical values expected in performing my work. 82.4 81.0 89.0 84.8 85.4 86.0 91.1 85.2
93, Ifl am faced with an ethical dilemma, | know where | can go for help in resolving the 6.4 69.6 816 70.7 74.0 232 8.9 24.1

situation.
24, | b.elleve management would take appropriate corrective action if instances of ethical 59.7 64.2 24.2 60.0 63.4 64.5 751 62.1

misconduct were reported to them.
95, Overall, I.belleve the cu.rrent prac’Flces and r?ollaes YVIth respejct to values and ethics 55.1 59.3 67.2 56.6 61.1 62.8 711 60.2

are working effectively in supporting an ethical environment in my department.
2. | annually receive communication from my department about The Public Interest i i i i 49.3 50.8 60.2 479

Disclosure (Whistleblower Protection) Act.

Notes - Numbers 1 to 26 are survey statements asked in 2015 and 2018.

Statement 26 was rephrased in the 2018 survey.

Continued on the next page




Manitoba Government
Appendix 7 - Employee Engagement Agreement Scores by Position Type (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements
Overall Admin Mgmt Tech/Pro Overall Admin Mgmt Tech/Pro
7. My depar'Fment has |nfc?rmed me of the prf)tectlons provided under The Public 53.2 548 67.9 53.4
Interest Disclosure (Whistleblower Protection) Act.
28. Overall, | feel engaged at work. 53.9 55.0 66.2 55.6
29. | understand how my work contributes to achieving government priorities. 57.4 63.2 69.0 56.5
30. | am motivated by my department to help achieve its objectives. 43.6 50.5 51.8 44.5
31. My role and responsibilities are clearly communicated to me. 56.3 60.7 62.5 58.1
3. My departme.nt has established processes and procedures for employees to bring 36.3 40.2 48.8 36.4
forward new ideas.
33. Senior leaders, beyond my direct supervisor, are accessible. 44.9 523 53.0 42.9
34. | am satisfied with my job. 57.2 55.9 66.8 60.7
35, | have access t'o informal and formal learning and development opportunities to 47.3 49.9 60.3 48.5
develop my skills.
36. | have access to resources and supports which help respond to the needs of our 6.2 56.0 472 47.0
clients.
37. | understand how my work contributes to improving outcomes for the clients of my 211 73.9 78.4 73.8
department.
38. The work | do gives me a sense of accomplishment. 60.1 58.8 70.5 63.3
39. | enjoy the type of work | do. 72.7 68.1 80.7 76.6
40. | feel energized by my work. 41.9 41.7 51.0 44.4
41. Within my department, | have access to respectful workplace resources and supports. 72.1 74.7 83.5 73.2
42. The process for assigning a job classification to a position is fair and transparent. 30.1 31.0 43.5 29.7
43. My current job classification accurately reflects the work that | do. 51.3 46.1 56.4 54.4
44. At my workplace, my unique value is known and appreciated. 47.3 51.4 59.0 49.9
45. At my workplace, | feel included. 56.3 58.6 70.3 60.1
46, The Manltoba goverr?ment provides opportunities to learn about diversity and 59.0 61.9 211 613
inclusion-related topics.
47, The Ma'n'lto'ba government provides opportunities to learn about Truth and 48.5 50.8 577 50.4
Reconciliation.
48 'VI'VP:)erIi\:;ncZoba government has resources that support health and wellness in the 42.7 489 494 43.9

Note - Numbers 27 to 48 are new 2018 survey statements. Continued on the next page




Manitoba Government
Appendix 7 - Employee Engagement Agreement Scores by Position Type (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015
Statements
Overall Admin Mgmt Tech/Pro Overall Admin Mgmt Tech/Pro
49, My department provides opportunities to learn about mental health and wellness- 36.9 40.1 45.0 37.9
related topics.
50. Overall, my work makes me feel enthusiastic. 41.6 42.4 51.8 43.9
51. Overall, my work makes me feel content. 46.2 48.0 54.1 49.0
52. Overall,  am able to manage any work related stress. 56.9 62.8 54.9 59.3
53. My department informs me of transformation initiatives and organizational changes. 44.1 49.8 56.0 44.4

Wh izati d h | I derstand th f
) en my organization undergoes changes, | generally understan e reason for 36.4 ) S sail
those changes and feel prepared to adapt.

| clearly communicate to staff how their work contributes to the department's overall

55. 75.5 62.7 77.2 73.6
goals.
56. | provide opportunities for staff to provide input into decisions. 91.0 88.2 92.0 91.3
57. | encourage staff to bring forward new ideas and value innovation. 90.2 86.3 90.8 90.0
58. | help to foster positive working relationships between my staff members. 93.0 94.2 93.2 91.6
59. My staff have confidence in my leadership. 83.4 76.6 83.1 85.4
60. | provide quality supervision to my staff. 83.0 76.9 83.1 83.5
61. | ensure that essential information flows from me to my staff. 93.6 90.4 93.2 94.5
62. My staff are in positions that fit well with their skills and interests. 71.4 66.7 71.9 74.6
63. | provide and support learning and development opportunities for my staff. 81.7 84.0 82.6 82.7
6a. | support my staff in pursuing their individual career goals within the Manitoba 88.9 88.2 89.1 88.4
government.
65. | provide meaningful recognition for a job well done to my staff. 87.3 84.6 85.3 89.6
66. | provide the support necessary for my staff to provide a high level of service. 84.0 86.3 83.2 87.5
67. | encourage and support my staff in balancing their work and personal lives. 89.7 88.2 88.9 90.6

Notes - Numbers 49 to 67 are new 2018 survey statements.
Responses to statements 55 to 67 were provided by those respondents that identified as a senior manager or manager.




Manitoba Government
Appendix 8 - Employee Engagement Agreement Scores by Other Diversity Demographics

Percentage is based on respondents who indicated "agree" or "strongly agree"
2018 2015
Statements Overall | Women | Men | '%"€d 1 \np | pwp | vm | * LGB| Overall | women| Men | '€ | \Np [ pwp | vm | LGB
differently differently
1. | know how my work contributes to the achievement of my department's 66.9 68.8 68.0 55.4 64.2 | 67.8 | 79.6 | 69.4 83.4 85.4 81.5 68.9 835 | 79.8 | 88.0 | 81.3
2. | have opportunities to provide input into decisions that affect my work. 48.4 48.5 52.1 36.4 43.8 | 445 | 58.9 | 49.5 65.0 65.7 65.1 51.1 61.8 | 57.5 | 68.4 | 67.5
3. Innovation is valued in my work. 42.5 45.1 42.8 30.8 40.9 | 40.8 | 56.1 | 38.9 55.1 56.8 54.0 36.4 54.6 | 49.8 | 62.0 | 50.0
4. | have positive working relationships with my coworkers. 82.6 82.5 84.0 78.7 80.6 | 783 | 8.3 | 79.1 86.1 85.8 87.1 81.8 85.0 | 81.6 | 87.6 | 83.5
5. | have confidence in the senior leadership of my department. 44.7 48.4 44.0 31.3 43.7 | 44.4 | 60.3 | 45.0 54.0 56.0 52.9 37.8 54.4 | 53.8 | 62.8 | 53.3
6. | am satisfied with the quality of supervision | receive. 59.4 60.8 61.3 47.3 57.6 | 57.4 | 679 | 58.6 64.4 66.4 62.7 50.0 63.8 | 62.0 | 68.9 | 62.7
7. Essential information flows effectively from senior leadership to staff. 35.3 37.2 36.7 22.6 333 | 346 | 544 | 38.2 44.1 44.9 44.4 26.7 450 | 42.0 | 56.6 | 41.3
8. My job is a good fit with my skills and interests. 74.8 75.2 77.0 66.8 75.2 | 686 | 74.7 | 73.4 79.9 80.1 80.4 75.6 80.4 | 684 | 76.0 | 77.8
9. My department supports my work related learning and development. 47.5 50.5 46.7 37.0 449 | 43.4 | 564 | 54.1 60.4 61.8 59.6 43.2 59.8 | 55.6 | 64.4 | 54.5
10. | have opportunities for career growth within the Manitoba government. 34.1 36.8 33.9 23.2 32.1 | 286 | 48.4 | 35.2 46.3 48.0 45.5 333 50.2 | 40.0 | 57.5 | 41.9
11. | receive meaningful recognition for work well done. 41.6 44.2 41.2 31.8 38.1 | 38.0 | 54.5 | 40.9 49.0 50.7 47.8 36.4 48.5 | 45.0 | 55.0 | 44.6
12. | have support at work to provide a high level of service. 46.2 48.6 46.4 35.5 450 | 43.1 | 584 | 44.0 57.0 58.7 56.0 26.7 56.9 | 549 | 64.3 | 55.7
13. | have support at work to balance my work and personal life. 52.1 54.9 52.2 38.7 48.1 | 46.6 | 62.5 | 49.5 62.3 62.6 62.5 60.0 61.5 | 61.6 | 66.6 | 55.4
14. | am treated respectfully at work. 66.4 68.1 67.8 54.3 61.6 | 61.5 | 729 | 70.9 70.4 70.9 71.1 55.8 67.9 | 609 | 75.1 | 63.9
15. 'f:i;“y department, the process of selecting a person for a vacant position is 372 | 377 | 399 26.9 344 | 315 | 491 | 361 | 402 | 406 | 413 205 386 | 343 | 475 | 404
16. My department values diversity. 60.2 62.1 60.7 50.7 553 | 544 | 70.1 | 57.4 66.2 67.9 64.6 56.8 63.4 | 570 | 719 | 58.9
17. My department creates a safe work environment for its employees. 65.5 66.3 66.5 57.7 60.5 | 59.5 | 73.9 | 58.2 74.1 74.1 75.5 51.1 713 | 649 | 80.8 | 69.5
18. | receive meaningful feedback on the work | do. 46.2 48.4 46.6 35.5 41.7 | 45.3 | 59.1 | 46.8 52.1 54.2 50.1 33.3 50.5 | 49.0 | 60.0 | 44.6
19. | have a reasonable workload. 45.4 44.8 50.0 32.9 46.1 | 419 | 56.3 | 50.5 53.9 52.4 56.7 53.3 55.6 | 50.5 | 63.0 | 52.4
20. | am held accountable for my performance. 74.7 76.6 73.7 69.4 75.0 | 76.1 | 81.8 | 68.8 82.9 85.3 79.8 82.2 83.5 | 826 | 8.8 | 83.3
21. In my department, poor performance is addressed so improvement can 33.1 32.6 36.5 24.6 348 | 36.3 | 488 | 37.5 40.0 40.8 40.1 32.6 458 | 39.9 | 54.1 | 38.8
22. | am clear on the ethical values expected in performing my work. 82.4 83.6 82.0 78.1 77.3 | 83.2 | 83.6 | 88.0 85.4 87.8 82.9 77.8 83.7 | 809 | 89.1 | 83.8
23, 'f1am faced with an ethical dilemma, I know where | can go for helpin 694 | 714 | 692 60.7 650 | 701 | 711 | 739 | 740 | 768 | 710 66.7 719 | 720 | 762 | 780
resolving the situation.
24, ! believe management would take appropriate corrective action ifinstances | oo, | g0g | 615 | 492 | 556 | 564 | 688 | 604 | 634 | 641 | 637 | 444|613 | 572|702 | 521
of ethical misconduct were reported to them.
Overall, | believe the current practices and policies with respect to values and
25. ethics are working effectively in supporting an ethical environment in my 55.1 56.3 57.0 43.8 50.2 | 49.3 | 66.0 | 56.5 61.1 62.5 61.0 37.8 58.7 | 55.8 | 67.9 | 53.0
department.
2%, | annuaIIy'receive communication from my'department about The Public i i i i i i i i 49.3 50.7 475 419 461 | ass8 | 504 | 291
Interest Disclosure (Whistleblower Protection) Act.
Notes - Numbers 1 to 26 are survey statements asked in 2015 and 2018. Continued on the next page

Statement 26 was rephrased in the 2018 survey.

* The demographic selection regarding sexual orientation was initially missed in the survey when it launched on November 13, 2018. This selection was included in previous survey.
Data was collected on this demographic selection as of November 15, 2018, when the electronic survey was updated with this information.




Manitoba Government
Appendix 8 - Employee Engagement Agreement Scores by Other Diversity Demographics (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015
Statements Identified Identified
Overall [ Women| Men | . IND [ PWD | VM [*LGB] Overall | Women| Men | . IND | PWD| VM | LGB

differently differently

7. My c!epartment has informed 'me of the protectio'ns provided under The 53.2 55.0 524 485 c11 | 473 | s6s8 | 413
Public Interest Disclosure (Whistleblower Protection) Act.

28. Overall, | feel engaged at work. 53.9 56.5 54.7 40.8 52.6 | 50.1 | 67.0 | 62.2
29. | understand how my work contributes to achieving government priorities. 57.4 60.1 56.4 49.5 56.7 | 57.6 | 74.7 | 58.2
30. | am motivated by my department to help achieve its objectives. 43.6 46.3 44.0 30.8 43.1 | 45.1 | 60.5 | 56.0
31. My role and responsibilities are clearly communicated to me. 56.3 58.2 57.9 43.1 544 | 55.2 | 67.8 | 59.3

My department has established processes and procedures for employees to

32. . 36.3 38.3 36.0 28.4 319 | 33.8 | 483 | 28.2
bring forward new ideas.

33. Senior leaders, beyond my direct supervisor, are accessible. 44.9 46.5 46.4 33.2 42.0 | 39.7 | 57.8 | 49.5

34. | am satisfied with my job. 57.2 59.3 58.8 43.5 58.4 | 53.0 | 64.3 | 66.1

35, | have access to |T1formal and formal learning and development opportunities 473 49.8 47.1 36.6 431 | 438 | 555 | 455
to develop my skills.

36. | have_ access to resources and supports which help respond to the needs of 46.2 48.7 45.9 35.9 454 | 441 | 589 | 262
our clients.

37. | understand how my work contributes to improving outcomes for the clients 271.1 73.5 6.5 64.8 670 | 718 | 785 | 7500
of my department.

38. The work | do gives me a sense of accomplishment. 60.1 62.1 61.0 48.6 59.1 | 57.1 | 69.4 | 56.4

39. | enjoy the type of work | do. 72.7 73.6 74.4 63.8 73.7 | 69.8 | 75.1 | 67.3

40. | feel energized by my work. 41.9 43.9 42.5 31.2 43.4 | 36.3 | 58.1 | 37.3

41 Within my department, | have access to respectful workplace resources and 72.1 73.1 73.8 62.9 687 | 663 | 773 | 682
supports.

42, The process for assigning a job classification to a position is fair and 30.1 30.4 323 225 315 | 253 | 444 | 255
transparent.

43. My current job classification accurately reflects the work that | do. 51.3 50.1 54.7 46.4 520 | 42.1 | 60.2 | 514

44. At my workplace, my unique value is known and appreciated. 47.3 50.1 471 35.0 453 | 41.6 | 59.0 | 47.3

45. At my workplace, | feel included. 56.3 58.8 57.5 419 50.8 | 48.8 | 65.9 | 60.2

46, The Manitoba government provides opportunities to learn about diversity 59.0 62.8 56.2 513 297 | 563 | 671 | 578

and inclusion-related topics.

47, The Ma'n'ito'ba government provides opportunities to learn about Truth and 48.5 519 44.8 45.6 38.0 | 455 | 556 | 439
Reconciliation.

The Manitoba government has resources that support health and wellness in

48.
the workplace.

42.7 43.0 45.3 324 40.5 | 411 | 53.5 | 315

Note - Numbers 27 to 48 are new 2018 survey statements. Continued on the next page

* The demographic selection regarding sexual orientation was initially missed in the survey when it launched on November 13, 2018. This selection was included in previous survey.
Data was collected on this demographic selection as of November 15, 2018, when the electronic survey was updated with this information.




Manitoba Government
Appendix 8 - Employee Engagement Agreement Scores by Other Diversity Demographics (continued)

Percentage is based on respondents who indicated "agree" or "strongly agree"

2018 2015
Statements Identified Identified
Overall | Women| Men | . IND | PWD | VM [*LGB| Overall | Women| Men | . IND [ PWD| VM | LGB
differently differently
49, My department provlldes opportunities to learn about mental health and 36.9 38.7 371 28.1 335 | 318 | 468 | 300
wellness-related topics.
50. Overall, my work makes me feel enthusiastic. 41.6 43.3 43.6 28.6 421 | 379 | 56.2 | 445
51. Overall, my work makes me feel content. 46.2 48.4 48.0 31.0 485 | 40.3 | 58.7 | 50.5
52. Overall,  am able to manage any work related stress. 56.9 56.9 60.3 45.8 57.1 | 48.7 | 68.4 | 51.8
53, My department informs me of transformation initiatives and organizational 44.1 47.1 439 33 203 | aa3 | 609 | 245
changes.
ca. When my organization undergoes changes, | generally understand the reason 36.4 38.7 36.4 55 8 374 | 365 | 519 | 361
for those changes and feel prepared to adapt.
55, | clearly communicate to staff how their work contributes to the 75.5 73.8 26.6 80.6 71| 773 | 833 | 824
department's overall goals.
56. | provide opportunities for staff to provide input into decisions. 91.0 89.9 92.3 90.7 915 | 88.2 | 94.4 | 94.1
57. | encourage staff to bring forward new ideas and value innovation. 90.2 89.0 91.4 90.5 889 | 919 | 89.0 | 88.2
58. | help to foster positive working relationships between my staff members. 93.0 93.2 92.6 93.3 91.0 | 96.1 | 95.5 | 88.2
59. My staff have confidence in my leadership. 834 81.5 84.9 88.4 82.8 | 83.3 | 90.3 | 94.1
60. | provide quality supervision to my staff. 83.0 80.2 85.7 84.5 82.6 | 80.3 | 89.7 | 88.2
61. | ensure that essential information flows from me to my staff. 93.6 93.1 94.0 96.0 94.2 | 90.8 | 954 | 82.4
62. My staff are in positions that fit well with their skills and interests. 71.4 70.2 72.7 68.9 78.1 | 76.4 | 79.6 | 50.0
63. | provide and support learning and development opportunities for my staff. 81.7 81.4 81.8 85.1 83.7 | 82.2 | 8.2 | 875
6a. Isupport my staff in pursuing their individual career goals within the 88.9 88.2 90.2 84.9 869 | 931 | 881 | 875
Manitoba government.
65. | provide meaningful recognition for a job well done to my staff. 87.3 87.0 87.6 87.8 88.4 | 92.0 | 92.7 | 88.2
66. | provide the support necessary for my staff to provide a high level of service. 84.0 81.6 86.5 82.7 81.2 | 86.8 | 88.0 | 76.5
67. | encourage and support my staff in balancing their work and personal lives. 89.7 90.3 89.4 86.7 87.7 | 946 | 89.0 | 73.3

Notes - Numbers 49 to 67 are new 2018 survey statements.

Responses to statements 55 to 67 were provided by those respondents that identified as a senior manager or manager.

* The demographic selection regarding sexual orientation was initially missed in the survey when it launched on November 13, 2018. This selection was included in previous survey.

Data was collected on this demographic selection as of November 15, 2018, when the electronic survey was updated with this information.




Manitoba Government
Appendix 9 - Percentage Increase / Decrease of Selected Statements Compared With 2015 Values
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Statement

S6 |am satisfied with my department.
$30 Overall, | am satisfied in my work as a
Manitoba government employee.
-8.2% s31 | am proud to tell people | work for the
Manitoba government.
-12.8% | would prefer to stay with the Manitoba
-15.5% S33 government, even if offered a similar job
16.4% elsewhere.
s S2 |am inspired to give my very best.
o o,
21.5% | would recommend the Manitoba
-23.9% 532
government as a great place to work.
Overall, | feel valued as a Manitoba
-29.4% S39
government employee.
. Statement
Leadership
s12 | have confidence in the senior leadership of
my department.
Essential information flows effectively from
S14 . .
senior leadership to staff.
s3 I know how my work contributes to the
-7.8% achievement of my department's goals.
s15 | am satisfied with the quality of supervision |
receive.
The following statements are new in 2018:
-17.2% 1. My role and responsibilities are clearly
communicated to me.
-20.0% -19.8% 2. Senior leaders, beyond my direct supervisor,
are accessible.
Statement
Development
| have opportunities for career growth within
S26 .
the Manitoba government.
My department supports my work related
S24 .
learning and development.
-21.4%
-26.3%

Continued on the next page
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Appendix 9 - Percentage Increase / Decrease of Selected Themes Compared With 2015 Values
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Capacity

Culture

-4.1%
-5.7%

-15.1%

-16.4%

-6.4%

S27

$22

(continued)

Statement

| have support at work to provide a high level
of service.

My job is a good fit with my skills and
interests.

The following statements are new in 2018:

1. | have access to resources and supports which
help respond to the needs of our clients.

2. | understand how my work contributes to
improving outcomes for the clients of my

department.
Statement
S9  Innovation is valued in my work.
| have opportunities to provide input into
S8 -
decisions that affect my work.
| receive meaningful recognition for work well
S17
done.
| have support at work to balance my work
S19 .
and personal life.
s11 | have positive working relationships with my
coworkers.
-19.8%
S37 |am treated respectfully at work.
s3 | know how my work contributes to the

achievement of my department's goals.

Continued on the next page
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Appendix 9 - Percentage Increase / Decrease of Selected Statements Compared With 2015 Values
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40
s43
sa4
S16
518
S20
s21
s48
49
S50
s51

(continued)
Other Statements
-3.5%
6.2% -5.8%
-7.5%
-9.1%
-9.9% -9.8%
11.6%  11.3%
-15.8%
-17.3%
Statement

In my department, the process of selecting a person for a vacant position is fair.

My department values diversity.

My department creates a safe work environment for its employees.

| receive meaningful feedback on the work | do.

| have a reasonable workload.

I am held accountable for my performance.

In my department, poor performance is addressed so improvement can occur.

I am clear on the ethical values expected in performing my work.

If I am faced with an ethical dilemma, | know where | can go for help in resolving the situation.

| believe management would take appropriate corrective action if instances of ethical misconduct were reported to them.

Overall, | believe the current practices and policies with respect to values and ethics are working effectively in supporting an
ethical environment in my department.

Note - The statement "l annually receive communication from my department about The Public Interest Disclosure
(Whistleblower Protection) Act" was rephrased in the 2018 survey and cannot be compared to 2015 values.



